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School vision and context

School vision statement School context

At Bathurst High Campus, we strive for excellence for all students. We aspire to create an
inspirational and caring educational experience where every student and every teacher is
challenged to improve every year.  Through our culture of high expectations we encourage
everyone to achieve their personal best.

Bathurst High Campus is steeped in a rich and proud history, catering for a dynamic and
diverse community. Situated in regional NSW, the iconic Bathurst High building built in 1926
sits proudly on the hill in full view of the city below. The prefect blend of old and new
buildings, state of the art amenities onsite, along with a fully functional aquaculture centre,
helps to make the school a world class facility. The school has 83 teaching staff, 22 non-
teaching staff and an enrolment of 1044 students, including 140 Aboriginal and Torres Strait
Islander students, 6% NESB and 73 support students.

Bathurst High Campus forms an innovative college structure with Kelso High Campus as
part of Denison College of Secondary Education. Growing student achievement through a
high expectations culture is the educational foundation which supports academic growth,
vocational education, creative and performing arts programs and sporting success.

The school has a distinctive range of programs that promote creative, cultural and sporting
excellence.  The band program cultivates student musical talent from their primary school
years, through a range of band styles, right up into the award winning 'Swing Factor'
collaboration. The Aboriginal cultural programs and designated learning environments
nurture every students understanding and expression of culture. Astley and Mulvey Cup
interschool sporting and public speaking competitions are high level events that have been
important to the Bathurst community for 100 years. Our aquaculture facilities gives students
unique learning experiences in an innovative curriculum.

Bathurst High staff are highly engaged in and committed to forging strong partnerships with
students and the wider school community. Our campus provides learning opportunities
where students strive to meet their educational potential. Our staff aim to inspire students,
so they aspire to reach their lifelong goals and we do this through a supportive educational
environment. Strong links with community groups, combined with a professional partnership
with Charles Sturt University, allows ongoing professional growth for both students and
teachers.

At Bathurst High, we have undertaken extensive consultation with our staff, students,
parents and carers, wider community and the Bathurst Aboriginal Education Consultative
Group throughout the past twelve months. Ongoing analysis of our recent external
validation, internal and external data, combined with student, staff and community surveys
through the consultation process has helped determine our strategic directions for the next
four years.

1. Growth and Attainment

2. High Impact Teaching

3. Collaboration, Community and Care

These focus areas have been selected to allow a relentless focus on student achievement
in literacy and numeracy, in HSC attainment and success, in bridging the gap for Aboriginal
student learning outcomes and in ensuring the wellbeing of all our students.
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School vision and context

School vision statement School context

At Bathurst High we endeavor to support teachers professionally through strategically using
the current school budget to engage in learning activities which support progress towards
our improvement measures. Our campus is committed to improving student performance
through a strategic professional learning approach. We aim to build teacher capacity in the
use student data to inform teaching and learning, improve student outcomes through explicit
teaching techniques and improve classrooms practices to increase student engagement.
Regular review of impact will inform the ongoing distribution of school finances.

Teachers aim to create a generation of confident, innovative, creative and inspired learners
who are responsible and productive global citizens. Through the development of a school
culture, which values safe, respectful learners, we aim to support achievement in a dynamic
learning community.
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to ensure that every student is highly
engaged and shows strong growth in their learning
through explicit, research-informed teaching. Our teachers
will evaluate their effectiveness and reflectively adapt their
practice through high impact professional learning and
use of student assessment data to inform teaching.

Improvement measures

Target year: 2022

Improve the percentage of students achieving in the Top 2
bands in NAPLAN Reading by 5.6% to reach the school's
lower bound system negotiated target.

Target year: 2022

Improve the percentage of students achieving in the Top 2
bands in NAPLAN Numeracy by 6.5% to reach the
school's lower bound system negotiated target.

Target year: 2022

Increase in the percentage of Aboriginal students
achieving in the Top 3 bands in NAPLAN Reading by
4.6% to reach the school's lower bound system
negotiated target.

Target year: 2022

Increase in the percentage of Aboriginal students
achieving in the Top 3 bands in NAPLAN Numeracy by
4.0% to reach the school's lower bound system
negotiated target.

Target year: 2022

Increase in the percentage of HSC course results in the
Top 3 bands by 6.4% reach the schools lower bound
system negotiated target.

Target year: 2023

Increase in the percentage of students achieving

Initiatives

Data Informed Practice

Teachers use data to check and understand where their
students are in their learning and to plan what to do next.
Effective use of data helps teachers understand which
students are progressing at an appropriate level in
response to the teaching approaches in their classroom,
and how they could best adjust their practice to drive
improvement for all students in their class. We plan to:

Prioritise professional learning and regularly dedicate time
to engage in collaborative analysis of data with colleagues
to consider individual student, class and year group
learning improvement areas.

Monitor and reflect on the progress of every student to
identify strengths and gaps in learning. This could include
creating, regularly updating and reflecting on individual
student learning profiles.

Work with and support colleagues to use a range of data
to improve individual and collective teaching practice by
modifying teaching programs and implementing
classroom strategies as part of an ongoing improvement
cycle.

Explicit Teaching

Explicit teaching is when teachers clearly explain to
students why they are learning something, how it
connects to what they already know, what they are
expected to do, how to do it and what it looks like when
they have succeeded. Explicit teaching practices draw on
research about how students effectively take in and retain
information, and how they then use that knowledge and
understanding to solve problems, pose questions, and
synthesise and justify their reasoning. We will:

Plan the scope and sequence of lessons from the syllabii
to systematically build student understanding of skills,
concepts and content knowledge. Use a range of data
from different types of assessment to plan, modify and
deliver lessons to meet the learning strengths and needs
of students, and to monitor and evaluate the effectiveness
of lessons.

Success criteria for this strategic direction

Data Skills and Use

All teachers have a sound understanding of student
assessment and data concepts and they analyse,
interpret and extrapolate data and they collaboratively use
this to inform planning.

Learning and Development

Teachers engage in professional discussion and
collaborate to improve teaching and learning in their
classes, year groups, stages, faculties, or for particular
groups and negotiated observations of classroom
teaching practice, with feedback to improve professional
knowledge and practice.

Professional Standards

Teachers are proficient in their teaching of literacy and
numeracy and meet the needs of students in their subject
area and stage of learning to improve literacy and
numeracy skill development for all students.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

 • NAPLAN data

 • Scout data

 • Student work samples

 • Student PLPs

 • Student focus groups

 • Literacy and Numeracy PLAN2 data

 • SEF SaS

 • PAT R and PAT N data
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Strategic Direction 1: Student growth and attainment

Improvement measures

expected growth in NAPLAN Reading by 5.9% to reach
the schools lower bound system negotiated target.

Target year: 2023

Improvement in the percentage of students achieving
expected growth in NAPLAN Numeracy by 6.4% to reach
the schools lower bound system negotiated target.

Target year: 2023

Increase the percentage of Aboriginal students attaining
the HSC by 50% based on Year 9 student data 2021
whilst maintaining their cultural identity.

Initiatives

Provide visual lesson outlines, including the learning
intentions, the activities or key instructions and the
success criteria for the lesson. Keep the lesson outline
visible on the board or an online platform throughout the
lesson.

Provide specific feedback based on the success criteria
and give students opportunities to reflect on and apply the
feedback to improve their work.

Evaluation plan for this strategic direction

 • YARC data

 • Check-in Assessment data

 • Best Start data

 • HSC Minimum Standards

 • HSC RAP data

 • Teaching Programs

 • Classroom Observations

 • Peer Teaching records

The evaluation plan will involve:

 • Regular collection, analysis and review of these data
sources to provide clarity around whether we are on
track for achieving the intended improvement
measures.

 • Regular staff discussion and work to connect our
improvement measures to the School Excellence
Framework elements and themes.

 • Executive team and whole school reflective sessions.

 • Term by term review and triangulation of data
sources including quantitative and qualitative,
internal and external data to corroborate conclusions.

Deep analysis of the data will guide future school planning
to provide ongoing improvement to maximise student
learning outcomes.
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Strategic Direction 2: High Impact Teaching

Purpose

Our purpose is to ensure that the school culture is
strongly focused on learning, the building of educational
aspiration and ongoing performance improvement
throughout the school community. Our teachers will be
committed to identifying, understanding and implementing
the most effective explicit teaching methods, measuring
themselves against the Professional Teaching Standards.

Improvement measures

Target year: 2024

School Excellence Framework assessment indicates a
need to improve the SEF theme Classroom Management
(Teaching, Effective Classroom Practice) from delivering
(D) to excelling (E).

Target year: 2022

Decrease the percentage of students placed on
suspension by 8.0% and decrease the time lost to
suspension by 10.0% compared to the school's previous 3
year average.

Target year: 2023

Decrease the percentage of negative minor entries placed
on Sentral by 8.0% compared to the school's baseline
average trends from the previous 2 years.

Target year: 2022

Parent and student TTFM feedback about how the school
supports learning increases by 11% to match the NSW
Government norm.

Target year: 2023

Parent surveys (TTFM) indicate a 9% improvement in
communication and feedback around their child progress
to match the NSW Government norm for two-way
communication.

Initiatives

Classroom Management

Classroom management is a broad term for a range of
practices and strategies used by teachers to build quality
relationships with each of their students and foster a safe,
positive and stimulating learning environment. Well-
managed classrooms maintain a positive classroom
climate that maximises effective learning time and
encourages on-task positive learning behaviours, where
disengagement and disruptions are addressed in a timely
and appropriate manner. We will:

Provide opportunities to engage positively with students
and encourage student voice by asking students for their
feedback on lessons and other aspects of school life.

Provide consistent rules and predictable outcomes so
students can take responsibility for their learning in all
learning environments Year 7 to 12. Scaffold and support
students to understand task requirements by clearly
communicating the content and goals of the lesson. For
example, lesson learning intentions can be displayed
prominently in the classroom and explained at the
beginning of each lesson.

Give verbal and non-verbal corrective feedback in a
consistent, fair and respectful manner, and to also ensure
the corrective feedback is proportionate to the level of
disengagement or disruptive behaviour displayed.

High Expectations

When teachers hold high expectations of their students,
they know their students well, value them as learners, and
understand how to support their learning. In the
classroom, teachers promote high expectations of their
students when they differentiate instruction, provide
individualised feedback and engage in ongoing and
meaningful classroom interactions, in order to challenge
their students and encourage continuous improvement.
We plan to:

Use regular formative assessment to understand
students' strengths and areas for improvement, and

Success criteria for this strategic direction

Effective Classroom Practice

Teachers are skilled at explicit teaching techniques to
identify student learning needs so that all classrooms and
other learning environments are well managed within a
consistent, school-wide approach.

Learning Culture

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students and to build effective partnerships with parents to
improve student learning.

Professional Standards

Teachers' Professional Development Plans are supported
by a coordinated whole school approach to developing
professional practice, informed by research. Whole school
analysis of the teaching staff identifies strengths and
gaps, with planning in place to build capabilities and
source teachers with particular expertise to improve
student learning outcomes.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

 • Sentral behaviour data

 • Suspension data

 • Teacher referral data

 • TTFM student, teacher and parent surveys

 • Internal student, teacher and parent surveys

 • Internal and external assessment data

 • Pre and post test data

 • Student leadership and community forums
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Strategic Direction 2: High Impact Teaching

Initiatives

provide increasingly more complex tasks that consider the
prior knowledge and ability of each student, and ask
challenging questions that require deeper thinking and
problem solving.

Create a positive classroom environment characterised by
supportive, collaborative relationships and frequent
student-teacher interactions where students understand
the expectations about how to be a respectful, responsible
and collaborative class member.

Regularly inform parents and carers of their child's
progress and learning goals as well as learning
expectations and provide parents and carers with positive
feedback. Take the opportunity to make 'good news' calls,
and do not only make contact to report student
misbehaviour.

Evaluation plan for this strategic direction

 • Instructional Leadership evaluations with staff

 • Ongoing faculty assessment reviews

 • Student work samples

 • Staff and student wellbeing data

 • Student attendance data

 • Teaching and non-teaching PDPs

The evaluation plan will involve:

 • Regular collection, analysis and review of these data
sources to provide clarity around whether we are on
track for achieving the intended improvement
measures.

 • Regular staff discussion and work to connect our
improvement measures to the School Excellence
Framework elements and themes.

 • Executive team and whole school reflective sessions.

 • Term by term review and triangulation of data
sources including quantitative and qualitative,
internal and external data to corroborate conclusions.

Deep analysis of the data will guide future school planning
to provide ongoing improvement to maximise student
learning outcomes.
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Strategic Direction 3: Collaboration, Community and Care

Purpose

Our purpose is to provide a strategic and planned
approach to develop whole school wellbeing processes
that support the wellbeing of all students so they can
connect, succeed, thrive and learn. School professional
learning will be aligned with the school plan, and its
impact on the quality of teaching and student learning
outcomes regularly evaluated. Through strong
collaboration processes, staff will receive feedback to
sustain quality teaching practice.

Improvement measures

Target year: 2022

Increased percentage of students attending school more
than 90% of the time by 6.6% to reach the school's lower
bound system negotiated target.

Target year: 2022

TTFM Wellbeing data (advocacy, belonging, expectations)
improves by 3.6% to reach the school's lower bound
system negotiated target.

Target year: 2024

Increase the percentage of students interested and
motivated in learning (TTFM Survey) by 10% to exceed
the NSW Government norm.

Target year: 2022

Increase the percentage of teachers engaged in
collaborative practice (TTFM Survey) by 8% to exceed the
NSW Government norm.

Target year: 2022

Improve the percentage of teachers who feel staff morale
is good (TTFM Survey) by 10% compared to the previous
50% two year average 2019 - 2020.

Target year: 2023

100% of all teachers are engaged in cross campus, cross

Initiatives

Wellbeing

Student wellbeing is a broad term that encompasses
many dimensions including cognitive, social, physical and
spiritual wellbeing. Schools support wellbeing through
practices that promote social, emotional, behavioural and
intellectual engagement, and by fostering positive
relationships across the school community. We will:

Establish mentoring programs that identify strengths and
success as well as build resilience and self-regulation in
students.

Establish opportunities for the development of student
voice to encourage students to feel connected to their
learning and communicate changes based on feedback to
show students that their opinions and experiences have
been considered and are valued and important.

Showcase student progress and achievements to ensure
that all students are known, valued and cared for across
the school.

Collaboration

Teacher collaboration involves teachers working together
to achieve a common goal through the sharing of
evidence-informed practices, knowledge and problem
solving. Effective collaborative practice improves teacher
quality. We plan to:

Actively participate in professional networks and
professional learning communities that focus on
continuous student improvement and share any
professional learning.

Open classrooms to other teachers and be prepared to
analyse each other's strengths and areas for improvement
by acting on the feedback received to refine and improve
teaching and learning.

Connect with our partner campus and other school
faculties to share ideas, resources and professional
learning.

Success criteria for this strategic direction

Wellbeing

The school collects, analyses and uses data to monitor
and refine a whole school approach to wellbeing and
engagement, to improve learning with well-developed and
evidence-based approaches which regularly monitor and
review individual student learning needs.

Learning and Development

Teaching staff demonstrate and share their expertise
within their school and with other schools. All teachers
have expert contemporary content knowledge and deploy
effective teaching strategies. The school trials innovative
practices and has processes in place to evaluate, refine
and scale success.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

 • Sentral data

 • Suspension data

 • Vivo data

 • Student recognition data

 • Student attendance data

 • Wellbeing program evaluations

 • TTFM student, teacher and parent surveys

 • Internal student, teacher and parent surveys

 • Student leadership and community forums

 • Classroom observation records

 • PDP and coaching records

 • Professional learning data and evidence
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Strategic Direction 3: Collaboration, Community and Care

Improvement measures

college or network specific professional learning
collaboration teams.

Evaluation plan for this strategic direction

 • High Impact Professional Learning Toolkit

 • Cross campus project evaluations

 • Network project evaluations

The evaluation plan will involve:

 • Regular collection, analysis and review of these data
sources to provide clarity around whether we are on
track for achieving the intended improvement
measures.

 • Regular staff discussion and work to connect our
improvement measures to the School Excellence
Framework elements and themes.

 • Executive team and whole school reflective sessions.

 • Term by term review and triangulation of data
sources including quantitative and qualitative,
internal and external data to corroborate conclusions.

Deep analysis of the data will guide future school planning
to provide ongoing improvement to maximise student
learning outcomes.
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