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School vision and context

School vision statement School context

At Rosehill Public School we collaboratively support students to be the driving force of their
future. The shared vision of all stakeholders is for every child to achieve at least a year's
growth for a year of learning. We believe that improvement is achieved through collective
efficacy using a united team approach which strategically utilises the expertise of all
stakeholders. Each one of our students is known, valued and cared for, which enables them
to reach their full potential.

Rosehill Public School is located in Western Sydney and has approximately 650 students K-
6 and 80 part time preschool students and caters for the needs of a culturally diverse
community with high aspirations for their children's learning success. The school is
organised into stage and grade-based learning teams led by a dedicated and skilled
executive team. Explicit, personalised and differentiated teaching in literacy and numeracy,
underpinned by strong implementation of current research into effective teaching and its
impact on learning, are focus areas in our school.

Our purposeful structures of cooperative planning, co-teaching and instructional leadership
are strongly underpinned by high quality data driven practice. Curriculum implementation in
the Key Learning Areas is informed by evidence-based teaching practice. Rosehill Public
School provides inclusive teaching and learning initiatives, ensuring opportunities that
promote and celebrate diversity in teacher, student and community leadership. Our school
community holds high expectations for our students. Quality teaching and learning is the
uncompromising focus of the school. School directions are collaboratively developed and
evaluated and teachers are actively engaged in best practice professional learning. Our
parent and broader community highly value education and opportunities for student
leadership and the school has a very committed and hard-working Parent Group who
complement the educational and cultural experiences at the school.

Rosehill Public School has completed a situational analysis with input from all sectors of the
school community. This analysis has provided the school with three areas of focus for this
Strategic Improvement Plan.

Strategic Direction 1: Student Attainment and Growth

A particular focus will be to achieve the system negotiated target areas of improvement in
reading and numeracy that demonstrate student growth and achievement. Improved
comprehension and attendance will be a priority.

Strategic Direction 2: Explicit Teaching

Rosehill Public School will take a whole school approach to ensure the most effective
evidence based teaching approaches to optimise learning for all students to maximise
improvement in reading and numeracy .

Strategic Direction 3:  Learning and Collaboration

Enhanced teacher capacity to collaboratively utilise innovative learning environments is a
priority for Rosehill Public School. The need to establish structures to improve collective
teacher efficacy has been identified and will be achieved through supportive approaches to
professional learning .
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to build strong foundations to maximise
student learning outcomes in reading and numeracy.  This
is achieved through explicit, consistent and research-
based teaching across all Key Learning Areas. Improved
attendance will also be achieved through the
implementation of a strategic attendance design process.

Improvement measures

Target year: 2022

Uplift of 9.4% of students achieving top 2 bands NAPLAN
Reading from baseline.

Target year: 2023

Uplift of 2.8% of students achieving expected growth in
NAPLAN reading from baseline.

Target year: 2022

Uplift of 7.8% of students achieving top 2 bands NAPLAN
Numeracy from baseline.

Target year: 2023

Uplift of 2.1% of students achieving expected growth in
NAPLAN numeracy from baseline.

Target year: 2022

6.6% uplift of students to be attending >90% of the time
from baseline data.

Initiatives

Explicit Teaching of Comprehension

Ensure a whole-school system exists to improve
classroom practice when teaching comprehension across
all Key Learning Areas. This will be through a focus on
explicit teaching of metacognitive strategies, using
modelled, guided and independent instruction,
assessment for learning strategies, and the progressions.

 • Professional Learning on explicitly teaching high
impact research based comprehension strategies to
personalise learning and understanding.

Attendance and Engagement

A whole school approach to improve student attendance
through the Attendance Matters resource, we will
strategically analyse data and implement required actions.

By following a strategic attendance design process, we
will:

 • Collect a wide range of relevant data

 • Analyse and summarise the data

 • Utilise the data to define issues

 • Engage with stakeholders to generate solutions
specific to our context

 • Deliver, evaluate and reflect upon solutions

Success criteria for this strategic direction

All teachers understand and explicitly teach literacy and
numeracy to students at all levels of achievement in all
subject areas. (SEF- Literacy and Numeracy Focus)

A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of abilities.
Teachers employ evidence-based effective teaching
strategies. Effective methods are identified, promoted and
modelled, and students' learning improvement is
monitored, demonstrating growth. (SEF-Explicit Teaching)

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning outcomes.
(SEF- Attendance)

Evaluation plan for this strategic direction

Question:

To what extent have we achieved our purpose and can
demonstrate impact and improvement of student
outcomes in reading and numeracy across all KLAs and
attendance?

Data

We will use a combination of pre and post data sources.
These will include:

 • External measures - NAPLAN, Check in Assessment

 • Internal assessment eg (Literacy and Numeracy
Progressions and report data)

 • Teaching Programs

 • Work samples

 • Surveys

 • Classroom Walkthrough and Learning Walks data

 • attendance data
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

Analysis

Analysis will be embedded within the initiatives through
progress and implementation monitoring. Data will be
analysed to determine the extent to which the purpose
has been achieved.

Annually the school will review progress towards the
improvement measures

Implications

The findings of the analysis will inform

 • Future actions

 • Annual reporting on school progress measures
(published in the Annual Report each year and in the
newsletter and the School Website throughout the
year.
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Strategic Direction 2: Explicit Teaching

Purpose

We will take a whole-school approach to the effective
implementation of evidence-based explicit teaching
strategies. Through the lens of oral language and
vocabulary, we will maximise student learning outcomes
in literacy and numeracy.

Improvement measures

Target year: 2024

An uplift of 10% of students achieving at stage
appropriate levels for Understanding Texts, Speaking and
Interacting and Additive Strategies.

Target year: 2023

An uplift of 15% of students achieving at stage
appropriate levels in the Reading Check-In Assessment:
Vocabulary Area of Learning

Target year: 2024

100% of staff accurately use the Literacy and Numeracy
Progressions to enter quality, valid and reliable data which
informs future teaching direction

Initiatives

Explicit Oral Language Instruction

Enhance student outcomes through a focus on oral
language instruction. We will embed sustainable whole
school processes across all Key Learning Areas to ensure
consistent use of data and use of high impact oral
language teaching strategies.

 • Develop targeted teacher professional learning in the
use of the high impact oral language teaching
strategies

 • Use of instructional leadership to ensure consistency
and sustainability

 • School-wide student data system to track impact

Explicit Vocabulary Instruction

Elevate student outcomes through a focus on the explicit
teaching of vocabulary across all Key Learning Areas for
all staff and embed systems to ensure sustainable
practice.

Implement high quality Instructional Leadership practices
to work with teachers using data to monitor and assess
student progress and design future learning on a whole
class, group and individual level.

Success criteria for this strategic direction

The school has a high performing teaching staff, who
confidently make use of high impact oral language and
vocabulary pedagogy, to ensure every student
experiences high quality teaching. (SEF - Improvement of
Practice)

A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students across a range of abilities. All
teachers employ evidence-based effective teaching
strategies for teaching Oral Language and Vocabulary
across all Key Learning Areas. Effective methods are
promoted across the school and students' learning
improvements are tracked using Plan 2 demonstrating
student growth. (SEF - Explicit Teaching)

The learning goals for students are informed by analysis
of internal and external student progress and
achievement data. Progress towards goals is monitored
through collection of quality, valid and reliable data.
Reporting on school performance is based on valid and
reliable data and analysis. (SEF- Data Analysis)

Evaluation plan for this strategic direction

Question:

To what extend have we achieved explicit teaching
strategies through oral and vocabulary instruction to
improve student outcomes.

Data

We will use a combination of data sources.

These will include:

 • External measures: NAPLAN and Check-In
Assessment

 • Internal Assessment

 • Teaching Programs

 • Observations
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Strategic Direction 2: Explicit Teaching

Evaluation plan for this strategic direction

 • Work samples

 • Surveys

 • Literacy and Numeracy Progressions

Analysis

Analysis will be embedded within the initiatives through
progress and implementation monitoring. Annually, the
school will review progress towards the improvement
measures.

Implications

The findings of the analysis will inform

 • Future actions

 • Annual reporting on school progress measures
(published in the Annual Report each year and in the
newsletter and the School Website throughout the
year.
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Strategic Direction 3: Learning and Collaboration

Purpose

Our purpose is to enhance teacher capacity to
collaboratively maximise innovative learning experiences
for our students. We will foster a strong culture in which
collaboration, reflection and feedback are embedded in
everyday school life.

Improvement measures

Target year: 2024

40% uplift of teachers confident utilising learning spaces
effectively to deploy effective teaching strategies.

Target year: 2024

An uplift of 30% of teachers engaging in coaching and
mentoring to develop collaborative practice.

Initiatives

Collaboration and Innovation

Teachers will engage in high level professional
collaboration that explicitly aims to improve teacher
practices and student outcomes. All teachers will have
expert contemporary content knowledge and deploy
effective teaching strategies for innovative learning
spaces.

 • Establish and implement an internal and external co-
teaching network to share expertise

 • Processes in place to evaluate, refine and scale
success of innovative practices

Coaching and Mentoring

A whole school focus on distributed instructional
leadership through best practice in coaching and
mentoring to cooperatively support all staff to continuously
develop and improve their leadership practice and sustain
professional development.

 • Teachers trained as mentors in quality mathematics
instruction by an external expert

 • Coaching and mentoring model used to upskill all
staff in these practices

Success criteria for this strategic direction

Across the school there are sustainable systems in place
to facilitate collaboration and modelling of effective
classroom practice such as distributed instructional
leadership.

(School Excellence Framework- Teaching/Learning and
Development/Collaborative Practice and Feedback )

All teaching staff demonstrate and share innovative and
effective use of learning spaces and teaching strategies to
improve student outcomes and engagement.

(School Excellence Framework- Teaching/Learning and
Development/Expertise and Innovation)

Whole-school and inter-school relationships providing
mentoring and coaching support to ensure the ongoing
development and improvement of all teachers by expert
teachers.

(School Excellence Framework- Teaching/Learning and
Development/Coaching and Mentoring)

Evaluation plan for this strategic direction

Question:

To what extent have we achieved the impact of coaching
and mentoring through collaborative practices and
innovative learning spaces?

Data

We will use a combination of data sources. These will
include:

 • Surveys - Tell Them From Me, specific student,
parent and teacher surveys

 • Internal assessment

 • Teaching programs

 • Coaching records

 • Rosehill Co-Teaching Network attendance date -
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Strategic Direction 3: Learning and Collaboration

Evaluation plan for this strategic direction

internal and external networks

 • Increased Instructional leadership in co-teaching
internally and externally

 • Observations

 • Classroom Walkthrough data

 • Cooperative Planning and teaching programs

 • NAPLAN data

 • Cohort Data Analysis

 • Pre-Post test data

Analysis

Analysis will be embedded within the initiatives through
progress and implementation monitoring. Annually the
school will review progress towards the improvement
measures.

Implications

The findings of the analysis will inform

 • Future actions

 • Annual reporting on school progress measures
(published in the Annual Report each year and in the
newsletter and the School Website throughout the
year.
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