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School vision and context

School vision statement School context

At Maroubra Junction Public School, we value quality education that empowers our learners
with a strong sense of self, belonging and skills to successfully navigate life. We want our
students to recognise and embrace opportunities, face challenges of this era with
confidence, empathy and resilience, and become socially responsible citizens.

As a community, we are focused on building our capacity to develop effective learners. This
incorporates resilience, creativity, curiosity, collaboration, connection, reflection and self-
awareness. We use these dispositions to build a strong foundation in literacy and numeracy
across all key learning areas to meet all students' needs.

Maroubra Junction Public School is situated on Bidjigal and Gadigal land in the eastern
suburbs of Sydney. We are located in a high density area, with a mix of residential and
commercial properties and major public and recreational facilities nearby. We enjoy modern
facilities with spacious grounds that are well-landscaped and maintained.  Our learning
spaces are innovative and well-resourced.

We have a diverse community. Fifty five percent of our students have a language
background other than English. We have dedicated English as Additional Language/Dialect
teachers to support the development of English language skills. We offer Greek and
Chinese (Mandarin) as community languages and celebrate our myriad of multicultural
backgrounds through whole school events and the inclusion of cultural perspectives within
our teaching and learning programs. Our school is an inclusive environment that caters for
diversity in learning and support. Our P&C and School Council actively support our school
community and the achievement of outcomes for our students. The centre for Out of School
Hours Care caters for families who require before and after school care and vacation care.
We offer a range of extracurricular activities to add to the development of students' interests
and talents.

The diversity of our staff members is a strength of our school. We come from a variety of
cultural backgrounds and bring a wealth of professional experiences, skills and passions.
We foster a love of learning and provide students with positive, safe and challenging
learning environments. We provide student leadership opportunities, varied STEAM
initiatives, vibrant creative arts events, a wide range of sporting activities and a dynamic
library.

At our school, learning is visible and students adopt a positive growth mindset when faced
with adversity. Our core values of respect, learning and safety underpin our expectations
that utilise the ethos of Positive Behaviours for Learning programs. High expectations lend
themselves to improvement in literacy and numeracy outcomes, building the capacity of all
stakeholders and engaging as a school community.
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Strategic Direction 1: Student growth and attainment

Purpose

Developing proficiency in literacy and numeracy is an
essential component of students' preparation for life in the
21st century. This enables students to take their place as
confident communicators, critical and imaginative
thinkers, lifelong learners and informed, active participants
in society. Knowledge, skills and understandings in
literacy and numeracy are central to the cognitive, social
and emotional development of all students. In order to
maximise student learning outcomes in literacy and
numeracy, whole school processes will be developed and
sustained to ensure the implementation of teaching and
learning is underpinned by evidence-informed strategies
and embedded evaluative practices.

Improvement measures

Target year: 2022

A minimum of 56% of students achieve in the top 2 bands
in NAPLAN numeracy from a baseline of 47.86%

A minimum of 61.7% of students achieve in the top 2
bands in NAPLAN reading from a baseline of 52.98%

Target year: 2023

A minimum of 78.8% of students achieve expected growth
in NAPLAN numeracy from a baseline of 77%

A minimum of 78.2% of students achieve expected growth
in NAPLAN reading from a baseline of 76.2%

Initiatives

Numeracy

Understand the difference between mathematics and
numeracy, understand the language of mathematics, and
apply both to teaching and learning programs.

Build capacity in and collective efficacy of big ideas and
core concepts in mathematics in the early years and
middle years. Participate in sustained professional
learning: Starting Strong (K-2) and Working with the Big
Ideas (3-6) and apply to teaching and learning programs.

Maintain whole school focus on Knowing Thy Impact and
data inspired practices (School Excellence Framework:
data skills and use), including Learning and Support
Teachers and English as an Additional Language/Dialect
teachers. Develop a whole school assessment schedule
in numeracy.

Maintain whole school visible learning pedagogy and
effective classroom practices (differentiation, high
potential education, STEAM (science, technology,
engineering, arts and mathematics), use of technology to
enhance creative and critical thinking, flipped classrooms,
etc).

Professional review and development of working
mathematically - inside out not outside in (syllabus).

Network with schools who are experiencing success in
numeracy. Engage a Literacy and Numeracy Support
Advisor.

Literacy - reading

Understand the difference between English and literacy.
Apply to teaching and learning programs.

Build capacity and collective efficacy in The Science of
Reading, including Effective Reading modules. Revise
professional development of strategies used in programs
such as Accelerated Literacy and EPIC (ESL Pedagogy In
every Classroom). Embed into teaching and learning
programs. This will be achieved through strong
collaborative programming.

Success criteria for this strategic direction

All teachers understand and explicitly teach literacy and
numeracy to students at all levels of achievement, in all
subject areas, with success that can be measured by
improved student progress and achievement data.

Most students achieve in the top two bands for NAPLAN
reading, writing and numeracy.

The school has identified what growth is expected for
each student and students are achieving higher than
expected growth on internal school progress and
achievement data.

A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of abilities.
Teachers employ evidence-based effective teaching
strategies. Effective methods are identified, promoted and
modelled, and students' learning improvement is
monitored, demonstrating growth.

All teachers have a sound understanding of student
assessment and data concepts (e.g. causality, bias). They
analyse, interpret and extrapolate data and they
collaboratively use this to inform planning, identify
interventions and modify teaching practice.

Teachers clearly understand, develop and apply a full
range of assessment strategies - assessment for learning,
assessment as learning and assessment of learning - in
determining teaching directions, monitoring and assessing
student progress and achievement, and reflecting on
teaching effectiveness.

The staff evaluate professional learning activities to
identify and systematically promote and implement the
most effective strategies to improve teaching and
learning.

Teachers collaborate with staff in other schools to share
and embed good practice.

The curriculum is enhanced by learning alliances with
other schools or organisations, where useful and
practicable.
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Strategic Direction 1: Student growth and attainment

Initiatives

Maintain whole school focus on Knowing Thy Impact and
data inspired practices (School Excellence Framework:
data skills and use), including Learning and Support
Teachers and English as an Additional Language/Dialect
teachers.  Develop a whole school assessment schedule
in literacy.

Maintain whole school visible learning pedagogy and
effective classroom practices (differentiation, high
potential education, STEAM (science, technology,
engineering, arts, mathematics), use of technology to
enhance creative and critical thinking, flipped classrooms,
etc).

Network with schools who are experiencing success in
reading and literacy in general. Engage a Literacy and
Numeracy Strategy Advisor.

Success criteria for this strategic direction

Technology that supports learning is available and
expertly integrated into lessons by teachers.

Evaluation plan for this strategic direction

Question: To what extent have we achieved our purpose
and can demonstrate impact and improvement of student
outcomes in reading, other areas of literacy and
numeracy?

Data: The school will use the following data sources to
regularly analyse the effectiveness of the initiatives in
achieving the purpose and improvement measures of the
strategic direction. This analysis will guide the school's
future directions:

 • NAPLAN data

 • SCOUT data

 • Check-in assessments

 • Formative assessments, eg. student work samples,
pre- and post-assessments

 • Student reports

 • ESL Scales

 • Literacy and numeracy PLAN 2 data, including
phonics screening check, phonological awareness
diagnostic, Interview for Student Reasoning (IfSR),
Best Start Kindergarten

 • Running records

 • SENA

 • Student PL&SPs

 • SEF SaS

 • Document analysis, eg. teaching and learning
programs, assessment schedule, scope and
sequences

 • Tell Them From Me surveys

 • Meeting minutes: staff meetings, collaborative
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

planning meetings, stage meetings

 • Whole school professional learning schedule and
evaluation

Analysis: Analysis will be embedded within the initiatives
through progress and implementation monitoring. This will
include term by term executive and whole school
reflective sessions, and review and triangulation of data
sources to corroborate conclusions. Annually, the school
will review progress towards the improvement measures.

Implications: The findings of the analysis will inform:

 • Future actions

 • Annual reporting on school progress measures
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Strategic Direction 2: Building capacity

Purpose

At Maroubra Junction Public School, we are all
continuously learning. We build capacity by facilitating
personal and professional growth and development
across our school community to positively impact student
achievement. This fosters a shared understanding and
purpose, a strong supportive network and collective
efficacy to maximise the learning potential for all students.

Improvement measures

Target year: 2024

In the School Excellence Framework, the school will be
excelling in the following themes and domains:

-improvement of practice and accreditation (Professional
Standards in the Teaching Domain)

- in all themes under the Learning and Development
element in the Teaching Domain

-in all themes under the Educational Leadership in the
Leading Domain

- teaching and learning programs and differentiation (
Curriculum in the Learning Domain)

The score from the Tell Them From Staff survey will be
above our 2020 data [5.8 (Leader) and 6.9 (Teachers)]
indicating staff have received useful feedback about their
teaching from other teachers and/or leaders.

The score from the Tell Them From Parent survey will be
above our 2020 data in the following drivers of learning:
parent support learning at home (6.5) and feel informed
about their child's learning (5.4).

The score from the Tell Them From Student survey will be
above our 2020 data (59%) indicating students agree that
they set challenging goals for themselves in their
schoolwork and aim to do their best.

Target year: 2024

Initiatives

Refinement of Practices

Capabilities of staff are continually built to ensure
every student experiences high quality teaching.

 • Review our current Professional Development Plan
(PDP) process to make it more meaningful for
teacher development and link closely to Accreditation
and Professional Learning.

 • Staff to understand their role as an instructional
leader and embed explicit systems to facilitate
teacher to teacher and student to teacher feedback
through Learning Walks, Quality Teaching Rounds,
Growth Coaching and Mentoring and collaborative
teaching with 'expert' teachers.

 • Build capacity of teachers through high impact
professional learning in differentiation, STEAM
(science, technology, engineering, arts and
mathematics) and use of technology to increase
student engagement and ensure students are
challenged in their learning.

 • Establish interschool relationships with high
achieving schools in particular strands and key
learning areas (KLAs). Professional development
opportunities to ensure the ongoing development of
all staff in areas of focus.

Developing Collective Efficacy across the School
Community.

To build positive partnerships with our school
community and educate them on what we do and why
what we do is so important.

 • Hold workshops/webinars and create videos about
our teaching and learning practices to enable
parents to effectively support student learning.

 • Review and unpack the assessment and reporting
process for our parents to understand the
assessment of achievement scale. Educate families
about how we undertake continuous assessment
and use evidence and data to drive programming.

Success criteria for this strategic direction

The school has a high performing teaching staff as
measured against the Australian Professional Standards,
whose capacities are continually built to ensure every
student experiences high quality teaching. All staff has
participated in professional development and implements
principles of evaluative thinking, continually monitoring the
impact of programs and teaching strategies to improve
practice as required.

A high proportion of the teaching staff have attained and
are maintaining accreditation professional standards
and/or there is a strong, visible culture in the school that
promotes and supports the attainment of higher level
accreditation, with an increasing proportion of teachers at
preliminary stages of the higher level accreditation
process.

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers. This drives ongoing, school-wide improvement
in teaching practice and student results.

Whole school and/or inter-school relationships provide
mentoring and coaching support to ensure the ongoing
development and improvement of all teachers, by expert
teachers.

The staff evaluate professional learning activities to
identify and systematically promote and implement the
most effective strategies to improve teaching and
learning. Teachers collaborate with staff in other schools
to share and embed good practice.

Teaching staff demonstrate and share their expertise
within their school and with other schools. All teachers
have expert contemporary content knowledge and deploy
effective teaching strategies. The school trials innovative
practices and has processes in place to evaluate, refine
and scale success.

The leadership team maintains a focus on distributed
instructional leadership to sustain a culture of effective,
evidence-based teaching and ongoing improvement so
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Strategic Direction 2: Building capacity

Success criteria for this strategic direction

that every student makes measurable learning progress
and gaps in student achievement decrease.

The leadership team establishes a professional learning
community which is focused on continuous improvement
of teaching and learning.

The school demonstrates a high performance culture, with
a clear focus on student progress and achievement and
high quality service delivery. All students are taught by
high performing teachers, and the leadership team
supports the recognition of this through the teacher
accreditation process.

The school is recognised as excellent and responsive by
its community because it uses best practice to embed a
culture of high expectations.

Teaching and learning programs are dynamic, showing
evidence of revisions based on feedback on teaching
practices from students and colleagues.

Teaching and learning programs across the school show
evidence that they are adjusted to address individual
student needs, ensuring that all students are challenged
and all adjustments lead to improved learning. Teachers
involve students and parents in planning to support
learning, and share expected outcomes.

Teachers directly and regularly engage with parents to
improve understanding of student learning and strengthen
student outcomes. Reporting to parents has been
enhanced in response to feedback received.

Evaluation plan for this strategic direction

Question: To what extent have we achieved our purpose
and can demonstrate impact and improvement in building
teacher and parent capacity.

Data: The school will use the following data sources to
regularly analyse the effectiveness of the initiatives in
achieving the purpose and improvement measures of the
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Strategic Direction 2: Building capacity

Evaluation plan for this strategic direction

strategic direction. This analysis will guide the school's
future directions:

 • SEF SaS

 • Analysis of Teacher PDP documentation,
Accreditation documentation and
Observation/Feedback proformas

 • Evidence of evaluation, modifications, differentiation
and innovation in teaching and learning programs

 • Evidence of student goal setting through student
work samples and 3 way interviews proformas

 • Parent attendance at workshops

 • Tell Them From Me surveys

 • Meeting minutes: staff meetings, collaborative
planning meetings, stage meetings

 • Whole school professional learning schedule and
evaluation

 • NAPLAN data

 • SCOUT data

 • Check-in assessments

 • Formative assessments, eg. student work samples,
pre- and post-assessments

 • Student reports

 • Literacy and numeracy PLAN 2 data

 • Student PL&SPs

Analysis: Analysis will be embedded within the initiatives
through progress and implementation monitoring. This will
include term by term executive and whole school
reflective sessions, and review and triangulation of data
sources to corroborate conclusions. Annually, the school
will review progress towards the improvement measures.

Implications: The findings of the analysis will inform:

 • Future actions

 • Annual reporting on school progress measures
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Strategic Direction 3: Building Positive Learning Environments

Purpose

Research shows that students achieve better outcomes
when schools, families and the community work together
to support learning. Schools and families both benefit from
strong, respectful family-school relationships when they
share responsibility for student learning. (NSW
Department of Education, 2021).

For our students to achieve improved learning outcomes,
our school will build partnerships with and between key
stakeholders and the wider community. Strong and
respectful partnerships will strengthen our students' sense
of self and belonging, and skills to successfully navigate
life.

Improvement measures

Target year: 2022

Increase the percentage of student attendance to 90.8 %.
(from a baseline of 85.9%).

Increase the frequency of student absence explanations.

Target year: 2023

Increase the percentage of students reporting a positive
sense of belonging from 66% to at or above NSW
Government norm of 81% in Tell Them From Me survey.

Increase the percentage of students reporting an interest
and motivation to learn from 73% to at or above the NSW
Government norm of 78% in the tell Them From Me
survey.

Strengthen the percentage of parents reporting that they
feel welcome to be at or above the NSW Government
norm of 6.6% in the Tell Them From Me survey.

Excel in school and community participation and
engagement.

Initiatives

Developing Shared Responsibility

Embed quality learning opportunities that enable students
to develop their wellbeing now and into the future.

 • Review and build on wellbeing programs such as
Positive Behaviour for Learning (PBL) and Circle
Solutions to ensure optimal conditions for student
learning across the whole school.

 • Enhance the consistent delivery of a whole school
wellbeing program.

 • Provide our families with opportunities to attend
workshops/forums to support the development of
students' cognitive, social, emotional, physical and
spiritual learning.

 • Learning and Support Team implements programs
which target support for students' individual needs
resulting in improvements in wellbeing and
engagement.

 • Teacher professional learning.

 • Understanding, reviewing and implementing support
programs to increase student attendance.

Connectedness through Cultural Understanding

Build partnerships to develop a sense of self and
belonging for all members of our community.

 • Provide opportunities for all families to connect,
succeed and thrive.

 • Identify and embrace cultural diversity.

 • Review and optimise our school's communication
platforms.

 • Embed Aboriginal and Torres Strait Islander
perspectives into learning and teaching programs as
a cross curriculum priority.

 • Redefine student leadership, and develop diverse
opportunities to promote student voice and active
leaders.

Success criteria for this strategic direction

The school has in place a comprehensive and inclusive
framework to support the cognitive, emotional, social,
physical and spiritual wellbeing of students, which
measurably improves individual and collective wellbeing.

Positive and respectful relationships across the school
community underpin a productive learning environment,
and support students' development of strong identities as
learners.

Students will be self-aware, build positive relationships
and actively contribute to the school, the community and
society.

Individual learning is supported by the effective use of
school, system and community expertise and resources
through contextual decision-making and planning.

Families will have opportunities to attend
workshops/forums to support the development of
students' cognitive, social, emotional. physical and
spiritual learning.

Development of school attendance programs.. School
attendance as a regular agenda item at school meetings.

Communication will be accessible to our culturally diverse
community.

The leadership team collects information about the
school's administrative practices in order to ensure their
effectiveness.

The school establishes active partnerships and works
collaboratively to ensure continuity of learning for
students.

Teachers meaningfully apply Aboriginal and Torres Strait
Islander perspectives within teaching and learning
programs.

Evaluation plan for this strategic direction
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Strategic Direction 3: Building Positive Learning Environments

Evaluation plan for this strategic direction

Question: To what extent have we achieved our purpose
and can demonstrate impact and improvement of student
outcomes in social and emotional learning and school and
community engagement?

Data: The school will use the following data sources to
regularly analyse the effectiveness of the initiatives in
achieving the purpose and improvement measures of the
strategic direction. This analysis will guide the school's
future directions:

 • Self-assessment using Student Wellbeing
Framework

 • Student leadership programs
(effectiveness/participation)

 • Attendance rates (Scout)

 • Data from peer support or other student support
programs

 • Focus groups (e.g. participation rates, student,
parent and teacher feedback)

 • School cultural events- frequency, participation and
learning modifications (i.e. NAIDOC Week, Harmony
Day)

 • Kids Matter survey results

 • Internal student survey results

 • Tell Them From Me data

 • Participation rates in school activities

 • Participation rates and effectiveness of transition to
school program

 • School Code of Conduct and behaviour policies

 • Suspension rates and other behavioural incidents

 • Parent meetings

 • Medical reviews/individual Health Care Plans

 • Wellbeing plans

 • Individual Learning Plans

 • Learning and Support processes
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Strategic Direction 3: Building Positive Learning Environments

Evaluation plan for this strategic direction

 • School reports (social development data)

Analysis: Analysis will be embedded within the initiatives
through progress and implementation monitoring. This will
include term by term executive and whole school
reflective sessions, and review and triangulation of data
sources to corroborate conclusions. Annually, the school
will review progress towards the improvement measures.

Implications: The findings of the analysis will inform:

 • Future actions

 • Annual reporting on school progress measures
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