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School vision and context

School vision statement School context

At Croydon Park Public School high expectations to maximise learning for all students are
at the forefront of every teacher to produce confident, resilient, self-directed learners. Our
learning environment embraces collaborative engagement and  partnerships with our
parents and the wider community to ensure that every student is  known, valued and cared
for.

Croydon Park Public School is located in the  Inner West area of Sydney and has a student
enrolment of 420 students. Our school  is a diverse, inclusive and multicultural  learning
community  with 67% of the student population having a language background other than
English.

Our learning community is committed to ensuring that students are at the centre of all
decision making and are engaged in the learning process. We have a strong focus on
caring for, and developing the  potential of, every  student across all areas of the curriculum.

The school offers a diverse range of extra curricular activities. This includes an extensive
band program, links with the National Institute of Dramatic Art (NIDA), a full range of
sporting programs, dance ensembles as well as chess, public speaking and debating.

The school fosters and enjoys positive relationships with our community. An active P&C and
parent body  work together, to engage in  school initiatives, to learn from each other, to act
responsibly, to communicate and to grow as a collaborative community of learners.

School-wide reflection using the School Excellence Framework and an extensive planning
process with all stakeholders has supported the identification and development of the
following three strategic directions:

 • Growth and Attainment in Literacy and Numeracy

 • Collaborative Professionalism

 • Engagement and Partnerships

The  three strategic directions set the focus for our School Improvement Plan (2021-2024)
for the next four years. Staff in collaboration with our students and parents will work
together to ensure that we are building a strong student-centred learning community.
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Strategic Direction 1: Student growth and attainment

Purpose

Our moral imperative is for every student to move
forward, achieving at least one year's  growth and
attainment, every year  in literacy and numeracy.

Improvement measures

Target year: 2022

READING

Increase the percentage of students achieving in the top
2 bands of NAPLAN reading to be above the system
negotiated target baseline of 50.12%.

NUMERACY

Increase the percentage of students achieving in the top
2 bands of NAPLAN numeracy to be above the system
negotiated target baseline of 41.03%.

Target year: 2023

READING

Increase the percentage of students achieving expected
growth in NAPLAN reading to be above the system
negotiated target baseline of 62.2%.

NUMERACY

Increase the percentage of students achieving expected
growth in NAPLAN numeracy  to be above the system
negotiated target baseline of 57.47%.

Target year: 2024

School Excellence Framework Measure:

Learning:  Learning Culture is validated at sustaining and
growing however themes within are excelling. Student
Performance Measures is validated at sustaining and
growing.

Teaching:  Effective Classroom Practice is  validated at

Initiatives

Use of Data to Inform Instruction

Develop a  school-wide implementation of  reading and
numeracy assessment  data  and moderation processes
that assist teachers to make consistent and comparable
judgements of student achievement. Inclusion of multiple
sources of  data will enable teachers to capitalise on
strengths and reduce weakness that can stem from using
a single source.

Teacher judgements against curriculum standards,
internally generated assessments mapped to the Literacy
and Numeracy Learning Progressions and  point in time
assessments such as, NAPLAN and Check in
assessments will form the triangulation  of data and
evidence of every students' learning.

Teachers  will  routinely gather, analyse  and interpret the
triangulation of data sources  to  deliver quality Literacy
and Numeracy programs targeting identified areas of
need as indicated by  NAPLAN, Check in assessment and
school based assessment data.

Personalised Learning

Learning is data driven and  based on formative
assessment practices and learning progressions. Timely,
targeted intervention and feedback for all students reflects
best practice and students access tailored support,
extension or enrichment to maximise learning outcomes
(including EAL/D and learning adjustments)

Students receive effective feedback and support in setting
their next learning goal, understanding what they need to
learn next (learning intention) and be able to do
successfully (success criteria) to enable continuous
improvement.

Success criteria for this strategic direction

Successfully, teachers will routinely use meaningful
internal and external student data to:

 • focus on student progress in relation to the syllabus
outcomes, particular strengths and areas for
improvement.

 • decide what needs to be taught next, and at what
level of detail to assist students in their learning.

 • use evidence from triangulation of data sources to
modify student learning needs.

 • provide student feedback to modify and  support
next steps in student learning.

Students  receive timely and meaningful feedback on their
learning to inform future direction. They set learning goals,
reflect on progess and share them at home to strengthen
the home/school partnership.

Successfully, students  engage in effective  feedback and
understand their next steps in learning through:

- Learning Intentions

- Co-constructed Success Criteria

- Self and Peer Assessment

- Constructive Feedback

-  Individual Goal Setting

Evaluation plan for this strategic direction

The school will routinely  evaluate the effectiveness
and impact of the initiatives by embedding the
evaluation framework of Question, Data, Analysis and
Implementation (QDAI) framework:

Question: To what extent have we achieved our
purpose?  What is working well ? What might be
strengthened?
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Strategic Direction 1: Student growth and attainment

Improvement measures

sustaining and growing, however themes within are
excelling. Data Skills and Use is validated at sustaining
and growing.

Leading: School Planning, Implementation and Reporting
are validated at sustaining and growing.

Evaluation plan for this strategic direction

To what extent is our current practice of personalising
learning impacting  student growth and attainment in
reading and numeracy? What aspect might be
strengthened?

Data: Data sources will include:

 • NAPLAN

 • Check- in Assessment

 • Scout Value Added

 • Student work samples

 • Guided Observation notes

 • Running Record Assessment

 • SENA

 • School based traffic light data linked to indicators of
the National Literacy and Numeracy Learning
Progressions (v3) - Understanding Text, Quantifying
Number, Additive Strategies, Multiplicative Thinking
Strategies.

Analysis: Routine evaluation and  review of data sources
to ascertain whether we are on track to achieving our
intended improvement measures will regularly  take place
in termly Executive Pause Point meetings and fortnightly
stage team meetings.

Regular professional dialogue  and analysis, based on the
elements and themes within the School Excellence
Framework will support our evidence of improvement.

Whole school, routine evaluations from internal and
external data measures  will support our evidence and
need for adjustments to occur.

Implications: The findings of the analysis will inform
Future Directions and budget allocation.
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Strategic Direction 2: Collaborative Professionalism

Purpose

Our purpose is  to collaboratively create a school-wide
culture  of collective efficacy, focused on continually
learning how to improve teaching effectiveness.

Improvement measures

Target year: 2024

School Excellence Framework Measure:

Learning: Curriculum is validated at sustaining and
growing however, themes within are excelling.
Assessment is validated at sustaining and growing.

Teaching:  Effective Professional Standards, Learning
and Development are validated at sustaining and growing
however, themes within are excelling.

Leading: Educational Leadership is validated at
sustaining and growing, however themes within are
excelling.

Target year: 2024

 The school leadership sustain  and continue to refine a
coaching and mentoring culture for all teaching staff.

Initiatives

Instructional Leadership- school leaders focus on
leading teaching and learning.

The school leadership team implement a focus on
distributed instructional leadership to create a culture of
effective evidence-based teaching and ongoing
improvement so that every student makes measurable
learning progress.

Weekly Professional Learning, led by the leadership team
has a strong focus on  supporting teachers in the
implementation of effective assessment tasks and high
impact teaching strategies.

 School leaders  ensure that teachers continually update
their pedagogical content knowledge and support
teachers in  collaborating with purpose. Implementation of
coaching and mentoring arrangements, observations of
classroom teaching, one-on-one conversations about
teaching and the provision of feedback on teaching
effectiveness enhances collective efficacy across all stage
teams.

Collaborative Professional Practice- teachers making
better instructional decisions together.

 Develop a school-wide professional learning culture that
has high levels of trust, interaction and interdependence
and collective responsibility to collaborate in high
performing teams. High performing teams will  have:

 • a clear purpose that is directed at improving student
outcomes

 • a collaborative and trusting culture, rather than
working alone

 • a collective inquiry method that builds on strengths to
investigate alternative teaching strategies, measure
and evaluate impact.

Weekly Professional Learning sessions, enable teachers
to work together to:

 • challenge and support each other

Success criteria for this strategic direction

Successfully, school  leaders can:

 • drive a culture of trust, quality relationships and
individual and collective responsibility.

 • deepen understandings with how to implement
effective classroom observation and feedback.

 • lead their team of teachers and build their capacity to
use collaborative practices that will have a positive
impact on  learning outcomes.

 • focus their team to use an inquiry cycle to measure
the impact of their teaching.

 • support their team to co-design assessment tasks
and implement high impact teaching strategies.

 • evaluate impact and differentiate support to ensure
all teachers are continuously supported.

Successfully, in collaborating with purpose, teachers
can:

 • reflect on their own practice to identify both strengths
and areas of improvement, share their strengths with
their team and collaboratively design opportunities
for improvement

 • jointly create a unit of work to develop deep learning
experiences, common assessment tasks, and a
consistent  approach to moderating work.

 • use differentiated teaching to select strategies to
extend the knowledge and skills of every student.

 • embed weekly Professional Learning in daily
practice.

 • seek professional support when goal setting to
increase and strengthen focus on academic pursuits

Evaluation plan for this strategic direction

The school will routinely  evaluate the effectiveness
and impact of the initiatives by embedding the
evaluation framework of Question, Data, Analysis and
Implementation (QDAI) framework:
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Strategic Direction 2: Collaborative Professionalism

Initiatives

 • co-design assessment tasks

 • collect and evaluate evidence of student learning

 • use informed decisions about implementing
evidence-based practices to evaluate and refine their
own practice.

Evaluation plan for this strategic direction

Question: What are the current strengths of our
leadership team as instructional  leaders? What is our
next step in further strengthening our team?

What is the evidence telling us about the new assessment
and teaching strategies we are using?  What is working
well ? What do we need to strengthen?

Data: Data sources will include:

 • Teaching and Learning Programs and Student work
samples

 • Teacher observational  notes

 • Staff PL register and reflective evaluations

 • TTFM Survey

 • Learning Walks

 • Open to Learning Conversations Feedback

 • Co-teaching Cycle Feedback

 • Analysis of PDP's

 • School based Focus groups

 • School based Staff and Executive Survey

Analysis: Routine evaluation and  review of data sources
to ascertain whether we are on track to achieving our
intended improvement measures will regularly  take place
in termly Executive Pause Point meetings and fortnightly
stage team meetings.

Regular professional dialogue  and analysis, based on the
elements and themes within the School Excellence
Framework will support our evidence of improvement.

Whole school, routine evaluations from Professional
Learning will support our evidence and need for
adjustments to occur.

Implications: The findings of the analysis will inform
Future Directions and budget allocation.
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Strategic Direction 3: Engagement and Partnerships

Purpose

Our goal is to establish productive partnerships with
parents, the local community and other organisations to
ensure that every child is  known, valued and cared for.

Improvement measures

Target year: 2022

Wellbeing

Increase the proportion of students reporting  positive
wellbeing at or above   90.79%

Target year: 2022

Attendance

Increase the proportion of students attending greater than
90% of the time to be above the system negotiated upper
bound target of  83.68%

Target year: 2024

School Excellence Framework Measure:

Learning:  Learning Culture and Reporting  is validated at
sustaining and growing, however themes within are
excelling.  Wellbeing is validated at excelling.

Teaching:  Effective Classroom Practice is validated at
sustaining and growing, however themes within are
excelling.  Data  Skills and Use is validated at sustaining
and growing.

Leading: School Planning,  Implementation and
Reporting and Management Practices and Processes are
validated at sustaining and growing however themes
within are excelling.

Initiatives

Collective responsibilty for student learning and
success

Implement a whole school integrated approach to
wellbeing in which every student is known, valued and
cared for.

Teachers, parents and the community work together to
support consistent and systematic processes and
practices that ensure :

 • student absences do not impact on learning

 • every student can identify a staff member  to who
they can confidently turn to for advice and assistance
at school

 • individual learning needs are addressed by teachers
in consultation with parents/carers.

 • student voice and leadership are provided to build
confident young leaders

 • students develop a growth mindset and increased
resilience

Collaborate Beyond the School

Build  partnerships with outside community agencies to
help strengthen the ability of our school and our families
to support their children's learning and development
outcomes through shared and sustainable pathways.

Ongoing collaboration with our inclusive community links
includes  a well-integrated speech pathology program,
popular playgroup, Out of School Hours (OOSH) and
vacation care programs.

External music tutors and teachers from the National
Institute of Dramatic Art (NIDA) support our extra
curricular programs.

Enhanced collaboration with community groups,
surrounding prior to school services and local high
schools will further support transition programs for
students and their families.

Success criteria for this strategic direction

Successfully, we will see students :

 • make positive learning choices

 • regulate their own emotions and behaviour

 • develop and maintain positive relationships with
teachers and peers

 • take risks in their learning environment

 • collaborate and increase resilience

Successfully, we will see teachers and parents
collaboratively :

 • address attendance, behaviour, social, emotional
issues

 • personalise targeted support for when issues arise

 • create and regularly review Personalised Learning
and Support plans (PLaSP) for individual student
needs

 • share  a school wide responsibility for student
learning and wellbeing

 • collaborate with community agencies

Evaluation plan for this strategic direction

The school will routinely  evaluate the effectiveness
and impact of the initiatives by embedding the
evaluation framework of Question, Data, Analysis and
Implementation (QDAI) framework:

Question: To what extent are our wellbeing practices
meeting student needs (all students, groups of students,
individual students)? What practices are going well? What
practices do we need to strengthen?

Which aspects of engagement with families and
community are going well? What do we need to
strengthen?
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Strategic Direction 3: Engagement and Partnerships

Initiatives

The establishment of information session/ workshops on
relevant topics in addition to regular updates in the school
newsletter and stage overviews will further support our
families.

Evaluation plan for this strategic direction

Data: Data sources will include:

 • Internal student PBL data

 • Wellbeing for School Excellence - Evaluation
Support Tool

 • TTFM and  school surveys

 • Parent and community focus groups

 • Parent Teacher nights and other information
sessions  (e.g. attendance, frequency)

 • Parent & Citizens meetings (eg: minutes and
attendance )

 • Community Engagement Matrix

 • Information Session attendance and feedback

Analysis: Routine evaluation and  review of data sources
to ascertain whether we are on track to achieving our
intended improvement measures will regularly take place
during Executive Pause Point meetings, whole school
staff meetings and P&C meetings.

Regular professional dialogue  and analysis, based on the
elements and themes within the School Excellence
Framework and Wellbeing for School Excellence,
Evaluation tool will support our evidence and need for
adjustments to occur.

Implications: The findings of the analysis will inform
Future Directions and budget allocation.
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