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School vision and context

School vision statement School context

At Croydon Public School we are preparing our students to be active and successful lifelong
learners who strive for excellence. With a strong focus on social and emotional wellbeing,
students will develop into adaptive and informed global citizens. We will foster critical and
creative thinking skills and encourage students to contribute positively to the wider
community.

Croydon Public School, founded in 1884, is located in a well-established residential area in
Sydney's inner west. The school caters for 640 students with 64% from culturally and
linguistically diverse backgrounds. Our school has an inclusive and vibrant learning
environment, focused on meeting the broad needs of students by providing quality,
differentiated teaching and learning programs that educate the whole child. Information and
communication technologies are integrated contextually in all classrooms. Student
wellbeing is a priority and the school is involved in both Positive Behaviour for Learning and
Second Step social and emotional learning programs.

Our strong professional learning community includes a cohesive mix of early career and
experienced teachers and targeted professional learning focuses on improving teacher
quality and best practice in teaching.

The school has a strong sense of community and is supported by parents and the wider
community who work together to enhance school programs and resources. The school has
extensive extracurricular and enrichment programs including choir, band, strings, dance,
drama, coding, public speaking and debating. Students have the opportunity to participate
in the Primary School Sports Association (PSSA) competitions with local schools and
various other sporting activities.

The school community, including students, staff and parents, were consulted in various
ways through the development of our situational analysis. Through our situational analysis
we identified areas of improvement which would underpin our Strategic Improvement Plan
2021 - 2024. The school's focus areas are:

 • Strategic Direction 1: Student growth and attainment

 • Strategic Direction 2: Innovation and expertise

 • Strategic Direction 3: Engaged learners
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Strategic Direction 1: Student growth and attainment

Purpose

To improve literacy and numeracy outcomes for all
students and enhance teachers' capacity to analyse and
use data. A whole school approach to data collection and
analysis underpins quality teaching and learning.

Improvement measures

Target year: 2023

NAPLAN Expected Reading Growth

Uplift of 3% of students achieve expected growth in
NAPLAN reading from baseline.

Target year: 2023

NAPLAN Expected Numeracy Growth

Uplift of 2.4% of students achieve expected growth in
NAPLAN numeracy from baseline.

Target year: 2022

NAPLAN Reading Top 2 or 3 Bands

Uplift of 7.1% of students achieve top 2 bands in NAPLAN
reading from baseline.

Target year: 2022

NAPLAN Numeracy Top 2 or 3 Bands

Uplift of 5.8% of students achieve top 2 bands in NAPLAN
numeracy from baseline.

Target year: 2024

All staff maintain consistent data collection and are
confident in analysing and using data to inform their
practice.

Initiatives

Collaboration and Professional Practice

Teachers work to enhance collaboration and implement
targeted literacy and numeracy programs which reflect
evidence-based practice.

Data Collection, Analysis and Use

To increase the ability of staff to analyse student
performance data through formative assessment practices
resulting in the improvement of teacher effectiveness and
student outcomes.

Success criteria for this strategic direction

All teachers understand and explicitly teach literacy and
numeracy to students at all levels of achievement, in all
subject areas, with success that can be measured by
improved student progress and achievement data. (SEF -
Professional standards: Literacy and numeracy focus)

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers. This drives ongoing, schoolwide improvement in
teaching practice and student results. (SEF - Learning
and development: Collaborative practice and feedback)

All teachers have a sound understanding of student
assessment and data concepts (e.g. causality, bias). They
analyse, interpret and extrapolate data and they
collaboratively use this to inform planning, identify
interventions and modify teaching practice. (SEF - Data
skills and use: Data literacy)

The learning goals for students are informed by analysis
of internal and external student progress and
achievement data. Progress towards goals is monitored
through collection of quality, valid and reliable data.
Reporting on school performance is based on valid and
reliable data and analysis. (SEF - Data skills and use:
Data analysis)

The school has identified what growth is expected for
each student and students are achieving higher than
expected growth on internal school progress and
achievement data. (SEF - Student performance
measures: Student growth)

The school uses systematic and reliable assessment
information to evaluate student learning over time and
implements changes in teaching that lead to measurable
improvement. The school has processes in place to
support teachers' consistent, evidence based judgement
and moderation of assessments. (SEF - Assessment:
Whole school monitoring of student learning)
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

Questions:

What has been the impact of implementing evidence-
based literacy and numeracy programs?

Do teachers collaborate to evaluate, reflect on and adapt
practice?

Is a whole-school data collection system used and
understood by all teaching staff?

Data:

External student performance measures (NAPLAN),
internal student performance measures (PAT, pre/post
tests), teaching programs, classroom observations,
student work samples, data collection system.

Analysis:

Analyse the data to determine the extent to which the
purpose has been achieved.

Implications:

Where do we go from here? Future directions and next
steps?
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Strategic Direction 2: Innovation and expertise

Purpose

To enhance teacher capacity and expertise to apply
effective, contemporary teaching strategies. Students and
teachers to make productive use of teaching spaces
which reflect current knowledge about how students learn.

Improvement measures

Target year: 2024

All staff utilise a range of contemporary teaching and
learning practices.

Target year: 2024

All students confidently apply critical and creative thinking
skills to inquiry-based projects.

Initiatives

Contemporary Learning and Teaching

To strengthen teachers' knowledge and application of
strategies and tools which are explicitly taught, enabling
students to selectively and spontaneously apply these
skills in a range of learning contexts.

Innovative Learning Environments

To enhance teachers' understanding to successfully
create innovative learning environments which combine
flexible use of spaces, furniture and technology with
greater collaboration and flexibility in relation to teaching
and the curriculum.

Success criteria for this strategic direction

Teachers demonstrate increased expertise in providing
innovative learning environments.

Enhanced teacher practice is evident through classroom
observations and improvement in student engagement
and achievement.

All teachers have expert contemporary content knowledge
and deploy effective teaching strategies. The school trials
innovative practices and has processes in place to
evaluate, refine and scale success. (SEF - Learning and
development: Expertise and Innovation)

All teachers are committed to identifying, understanding
and implementing the most effective explicit teaching
methods, with the highest priority given to evidence-based
teaching strategies to optimise learning progress for all
students. (SEF - Effective Classroom Practice: Explicit
Teaching)

Physical learning spaces are used flexibly to meet a broad
range of student learning interests and needs. (SEF -
School Resources: Facilities)

Technology that supports learning is available and
expertly integrated into lessons by teachers. (SEF -
School Resources: Technology)

Evaluation plan for this strategic direction

Questions:

What has been the impact of using a variety of strategies
to develop professional practice?

Have all teachers engaged with the available processes
and practices?

Have students benefitted from the implementation of
these processes and practices?

Data:
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Strategic Direction 2: Innovation and expertise

Evaluation plan for this strategic direction

Teachers and student feedback/surveys, classroom
observations, pre and post teachers assessment,
teaching programs and assessment processes and
practices.

Analysis:

Analyse the data to determine the extent to which the
purpose has been achieved.

Ongoing reflection, planning and monitoring of progress.

Implications:

Where do we go from here? Future directions and next
steps.
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Strategic Direction 3: Engaged learners

Purpose

To ensure students' engagement with all aspects of
school life. There is a school-wide collective responsibility
for student learning, wellbeing and success.

Improvement measures

Target year: 2024

All teachers' programs will have evidence of student-to-
student, student-to-self and teacher-to-student feedback
opportunities.

Target year: 2024

Students can understand and articulate where they are in
their learning and what they need to do next to improve.

Target year: 2024

Evidence of embedded practice in identification and
specific programs for HPG students across the school.

Target year: 2022

Uplift of 4.1% of students attending greater than 90% of
the time.

Initiatives

Feedback

To enhance students' understanding of how to improve
and assess their own learning. All teachers elicit student
feedback which informs their practice.

Student Voice

To embed practices which promote student agency.

High Potential and Gifted Education

High potential and gifted students are identified and
challenged and supported through differentiated teaching
and learning practices to ensure that their specific
learning and wellbeing needs are met.

Success criteria for this strategic direction

Teachers routinely review learning with each student both
in class and on work submitted, ensuring all students
have a clear understanding of how to improve. Student
feedback is elicited by teachers and informs their
teaching. Student errors and misunderstandings are
explicitly addressed until teachers and students are
confident that mastery is demonstrated. (SEF - Effective
classroom practice: Feedback)

Students and parents understand the assessment
approaches used in the school and their benefits for
learning. Feedback from students on their learning
derived from assessments informs further teaching. (SEF
- Assessment: Student engagement)

There is school-wide, collective responsibility for student
learning and success, which is shared by parents and
students. Planning for learning is informed by sound
holistic information about each student's wellbeing and
learning needs in consultation with parents/carers. (SEF -
Wellbeing: Individual learning needs)

The school's curriculum provision and evidence-based
teaching practices provide a high expectations framework,
within which all students effectively develop their
knowledge, understanding and skills. The school monitors
and reviews its curriculum provision to meet changing
requirements of the students. (SEF - Curriculum:
Curriculum provision)

Teaching and learning programs across the school show
evidence that they are adjusted to address individual
student needs, ensuring that all students are challenged
and all adjustments lead to improved learning. Teachers
involve students and parents in planning to support
learning, and share expected outcomes. (SEF -
Curriculum: Differentiation)

Evaluation plan for this strategic direction

Questions:

What has been the impact of implementing feedback
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Strategic Direction 3: Engaged learners

Evaluation plan for this strategic direction

practices across the whole school?

Do students participate in planning for their learning?

Is a whole-school HPGE identification process in place
and understood by all teaching staff? Are HPGE learners
being challenged?

Data:

External student performance measures (NAPLAN),
internal student performance measures (PAT, pre/post
tests), teaching programs, classroom observations,
student work samples, data collection system, TTFM,
student self-reports/reflections

Analysis:

Analyse the data to determine the extent to which the
purpose has been achieved.

Implications:

Where do we go from here? Future directions and next
steps?
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