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School vision and context

School vision statement School context

Arncliffe Public School educates students to become responsible, respectful and resilient
learners through an innovative and challenging curriculum.

Arncliffe Public School is situated south of the Cook's river in the Sydney suburb of
Arncliffe. Our school values and culture underpin our daily work in ensuring a Safe and
Respectful environment.  The school provides an aesthetic and nurturing educational
environment in which all students can access quality educational programs within a broad
and varied curriculum. Students are organised into 16 classes from Kindergarten to Year 6
and come from diverse socio-economic and cultural backgrounds.

Arncliffe Public School has a highly dedicated staff that is committed to ongoing
professional learning, ensuring best practice in curriculum delivery and access to engaging
and relevant technologies. Our school consistently celebrates student achievements in
academic, the performing arts, sporting and cultural achievements thereby attracting
widespread recognition of excellence within the school and the wider community.

Promoting student's voice is a priority and students are given opportunities to develop
leadership skills through school based programs such as the Students Representative
Council, Peer Support, and in elected leadership positions and external programs. The
result is confident, articulate and responsible students well prepared for High School. Extra-
curricular opportunities in Music including Training and Concert band, string ensembles,
junior percussion group with Junior, and Senior Choirs. We have a specialist Drama
teacher, Art After School, Chess, and Public Speaking and Debating. We offer an extensive
range of sporting opportunities including PSSA participation, Inline skating and swimming
programs.  All of this opportunities enable our students to excel through a range of
experiences.

The school is well supported by an active Parents and Citizens Association who contribute
a significant amount of time and funds to the school on an annual basis, provide feedback
on school programs and work tirelessly to promote a sense of community. In addition
parents are involved in classrooms and supporting school based learning activities.

Our school has completed a situational analysis and has identified three areas of focus for
this Strategic Improvement Plan. Our whole school focus to improve student growth in
reading and numeracy is underpinned by the evidence base provided by What works best:
2020 update. As a staff we have undertaken a comprehensive analysis of this document
and combined with the review of our school using the School Excellence Framework and
External Validation the evidence gathered has led to the three strategic directions:

1. Student Growth and Attainment

2. Enhanced collaborative teaching habits

3. Community engagement

Ongoing monitoring of internal and external student performance data will determine our
areas of strength and areas for improvement at class, stage and whole school level. To
optimise our success as a school we will be seeking feedback from staff, students, parents
and the wider community.
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Strategic Direction 1: Student growth and attainment

Purpose

To improve student achievement, growth and
performance in
reading and numeracy through establishing a culture of
high expectations and
collaborative practice.

Improvement measures

Target year: 2022

System negotiated targets:

 • A minimum of 68.2% Students achieve expected
growth in  Numeracy.

 • A minimum of 61.0% Students achieve expected
growth in  Reading.

 • A minimum of 43.5% of Year 3 and 5 students
achieve in the top bands in Numeracy.

 • A minimum of 46.1% of Year 3 and 5 students
achieve in the top bands in Reading.

 • Value added data in Scout for K-3 to increase from
Delivering to Sustaining and Growing.

 • Value added data in Scout for Yr 3-5 to increase
from Sustaining and Growing

 • Value added data in Scout for Yr 5-7 to increase
from Delivering to Sustaining and Growing

Improvement as measured by the School Excellence
Framework:

Learning:

 • Student performance measures - theme: internal and
external measures against syllabus standards.
Increase from Sustaining and Growing to Excelling

Teaching:

 • Effective classroom practice - theme: Feedback.
Increase from Sustaining and Growing to Excelling.

 • Data skills and use - theme: data literacy, data

Initiatives

Data informed practice to improve teaching and
learning in Reading.

In Reading we will embed the habit of data informed
practice, the school will develop whole school processes
for collecting and reviewing data. This practice will be
used to inform:

 • Teaching strategies and grouping of students to best
support student learning.

 • Teacher professional learning in data literacy, data
analysis and data use in teaching for all staff.

 • The effectiveness of classroom practice and
collaborative teaching

Collaborative and flexible teaching and data informed
practice to drive teaching in Numeracy.

In Numeracy we will embed the habit of data informed
practice, the school will develop whole school processes
for collecting and reviewing data. This practice will be
used to inform:

 • Teaching strategies and grouping of students to best
support student learning

 • Teacher professional learning and school resourcing
The effectiveness of classroom practice and
collaborative teaching

Success criteria for this strategic direction

Success Criteria

 • Student assessment data is regularly used school-
wide to
identify student achievements and progress.

 • Students can confidently articulate their reading and
numeracy goals.

 • The school identifies expected growth for each
student.

 • EAL/D and LST teams are an integral component of
whole
school planning, collaboration and delivery of
reading and numeracy programs.

 • Every Aboriginal student has a PLP that is developed
in
collaboration with the student, parents and school.

 • School leaders systematically collect, analyse and
evaluate
data to measure student learning and implement
changes to lead measurable
improvement.

Evaluation plan for this strategic direction

Evaluation Plan

Question:

By posing reflective questions such as

 • what is the data telling us?

 • can the data confirm our impact?

 • what is the impact for our EALD students?

Data:

The school will use the following data sources to regularly
analyse the effectiveness of teaching and learning
programs ensuing the purpose and strategic measures of
the strategic direction are being met
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Strategic Direction 1: Student growth and attainment

Improvement measures

analysis. Increase from Sustaining and Growing to
Excelling.

Leading:

 • Educational Leadership - theme: instructional
leadership. Increase from Sustaining and Growing to
Excelling.

Target year: 2023

System negotiated targets:

 • A minimum of 70.7% Students achieve expected
growth in  Numeracy.

 • A minimum of 63.5% Students achieve expected
growth in  Reading.

 • A minimum of 46.0% of Year 3 and 5 students
achieve in the top bands in Numeracy.

 • A minimum of 48.6% of Year 3 and 5 students
achieve in the top bands in Reading.

 • Value added data in Scout for K-3 to increase  to
Sustaining and Growing;

 • Value added data in Scout for Yr 3-5 to increase
from Sustaining and Growing

 • Value added data in Scout for Yr 5-7 to increase
from Delivering to Sustaining and Growing

Improvement as measured by the School Excellence
Framework:

Learning:

 • Student performance measures - theme: internal and
external measures against syllabus standards.
Increase from Sustaining and Growing to Excelling

Teaching:

 • Effective classroom practice - theme: Feedback.
Increase from Sustaining and Growing to Excelling.

Evaluation plan for this strategic direction

 • NAPLAN

 • Scout - Value added

 • Student work samples analyses by Stage teams
using CTJ guidelines

 • Literacy and numeracy PLAN2 data

 • Student ILP's and PLP's

 • School/Stage based data

 • Specialist program data eg Bump It Up focus'

 • Observations

Analysis:

 • Regular review (minimum twice per term) of these
data sources to confirm if we are "on track" for
achieving intended improvement measures.

 • Stage team, Executive and whole school reflective
sessions.

 • Triangulation of data sources, internal and external
to confirm conclusions

Implications:

After analysing the data decisions will be made to
determine "where to next?"

Printed on: 24 March, 2021Page 4 of 11 Arncliffe Public School (7401) -2021-2024



Strategic Direction 1: Student growth and attainment

Improvement measures

 • Data skills and use - theme: data literacy, data
analysis. Increase from Sustaining and Growing to
Excelling.

Leading:

 • Educational Leadership - theme: instructional
leadership. Increase from Sustaining and Growing to
Excelling.

Target year: 2024

System negotiated targets:

 • A minimum of 73.2% Students achieve expected
growth in  Numeracy.

 • A minimum of 66.0% Students achieve expected
growth in  Reading.

 • A minimum of 48.5% of Year 3 and 5 students
achieve in the top bands in Numeracy.

 • A minimum of 51.1% of Year 3 and 5 students
achieve in the top bands in Reading.

 • Value added data in Scout for K-3 to increase be
consistently validated as Sustaining and Growing;

 • Value added data in Scout for Yr 3-5 to increase
from Sustaining and Growing to Excelling

 • Value added data in Scout for Yr 5-7 to increase
from Delivering to Sustaining and Growing

Improvement as measured by the School Excellence
Framework:

Learning:

 • Student performance measures - theme: internal and
external measures against syllabus standards.
Increase from Sustaining and Growing to Excelling

Teaching:

 • Effective classroom practice - theme: Feedback.
Increase from Sustaining and Growing to Excelling.
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Strategic Direction 1: Student growth and attainment

Improvement measures

 • Data skills and use - theme: data literacy, data
analysis. Increase from Sustaining and Growing to
Excelling.

Leading:

 • Educational Leadership - theme: instructional
leadership. Increase from Sustaining and Growing to
Excelling.
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Strategic Direction 2: Enhanced collaborative teaching habits.

Purpose

Building teacher capacity to strengthen student outcomes
by embedding whole school collaborative practices

Improvement measures

Target year: 2022

 • A minimum of 60%  Yr 3 students and 16% Yr 5
students  in Top 2 Bands for Writing

 • A  minimum of 55% of Yr 5 students  to achieve at
or above expected growth in NAPLAN Writing.

 • Value Added data to be validated at Sustaining and
Growing

Improvement as measured by the School Excellence
Framework:

Learning

 • Curriculum - theme: differentiation and Internal
and external measures against syllabus
standards to increase from Sustaining and Growing
to Excelling.

Teaching

 • Effective Classroom Practices - theme: Feedback to
increase from Sustaining and Growing to Excelling.

 • Data Skills and Use - theme: Data analysis to
increase from Sustaining and Growing to Excelling.

 • Learning and Development - theme: Expertise and
Innovation  to maintain at Sustaining and Growing
to Excelling.

Leading

 • Education Leadership - theme: Continuous
Improvement and Instructional Leadership to
maintain at Sustaining and Growing to Excelling.

Target year: 2023

Initiatives

Collaborative teaching habits and consistence K-6 in
teaching to create successful and engaged writers.

Initiatives:

 • Build a culture of agreed practices in the delivery of
quality teaching focused on the improvement of
student's writing skills.

 • Develop whole school processes for teacher
collaboration, observation and feedback to sustain
and grow writing practices.

 • Increase Consistent Teacher Judgement (CTJ)
across the school through collaborative practices to
refine formative and summative assessment in
writing.

 • In writing embed sustainable whole school practices
where all students are known, valued with learning
catered for. The collection, analysis and evaluation
data will be used to inform:     * the selection of
teaching strategies in relation to student learning
needs                                   * the impact of the
implementation strategies on student learning
* teacher professional learning and school
resourcing.

Success criteria for this strategic direction

Success Criteria

 • All teachers regularly collaborate to share curriculum
knowledge and planning data, feedback strategies
and resources to meet the learning needs of all
students.

 • Learning Intentions and Success Criteria for writing
in particular, are embedded practice in all learning
spaces across the school.

 • Students can confidently articulate their writing goals.

 • Enhanced teacher practice is evident through regular
classroom observations.

 • Consistent Teacher Judgement is evident across the
school.

 • All teaching staff Performance and Development
Plans (PDP's) have a goal to improve collaborative
practice and date literacy skills, specifically in writing.

Evaluation plan for this strategic direction

Evaluation Plan:

Question:
By posing reflective questions such as:

 • Is there a difference between cohorts?

 • What have been the trends in value added across K-
6?

 • What impact does this have on our school targets?

Data:
The school will use the following data sources to regularly
analyse the effectiveness to teaching and learning
programs ensuring the purpose and strategic measures of
Strategic Direction 2 are being met:

 • NAPLAN

 • SCOUT - Value Added
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Strategic Direction 2: Enhanced collaborative teaching habits.

Improvement measures

 • A minimum of 60%  Yr 3 students and 16% Yr 5
students  in Top 2 Bands for Writing

 • A  minimum of 58% of Yr 5 students  to achieve at
or above expected growth in NAPLAN Writing.

 • Value Added data to increase from Sustaining and
Growing to Excelling

Improvement as measured by the School Excellence
Framework:

Learning

 • Curriculum - theme: differentiation and Internal
and external measures against syllabus
standards to increase from Sustaining and Growing
to Excelling.

Teaching

 • Effective Classroom Practices - theme: Feedback to
increase from Sustaining and Growing to Excelling.

 • Data Skills and Use - theme: Data analysis to
increase from Sustaining and Growing to Excelling.

 • Learning and Development - theme: Expertise and
Innovation  to maintain at Sustaining and Growing
to Excelling.

Leading

 • Education Leadership - theme: Continuous
Improvement and Instructional Leadership to
maintain at Sustaining and Growing to Excelling.

Target year: 2024

 • A minimum of 60%  Yr 3 students and 16% Yr 5
students  in Top 2 Bands for Writing

 • A  minimum of 62% of Yr 5 students  to achieve at
or above expected growth in NAPLAN Writing.

 • Value Added data to increase from Sustaining and
Growing to Excelling

Evaluation plan for this strategic direction

 • Student work samples analysed by Stage teams
using CTJ guidelines

 • Student ILP's and PLP's

 • School/Stage based data

 • Specialist program data e.g."Bump It Up" writing
groups

 • Observations

Analysis

 • Regular review (minimum twice per term) of these
data sources to confirm if we are "on track" for
achieving intended improvement measures.

 • Stage team, Executive and whole school reflective
sessions.

 • Triangulation of data sources, internal and external
to confirm conclusions.

 Implications:

 • Develop a school wide approach and process for
embedding data practices in writing

 • After analysing the data decisions will be made to
determine "where to next?"
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Strategic Direction 2: Enhanced collaborative teaching habits.

Improvement measures

Improvement as measured by the School Excellence
Framework:

Learning

 • Curriculum - theme: differentiation and Internal
and external measures against syllabus
standards to increase from Sustaining and Growing
to Excelling.

Teaching

 • Effective Classroom Practices - theme: Feedback to
increase from Sustaining and Growing to Excelling.

 • Data Skills and Use - theme: Data analysis to
increase from Sustaining and Growing to Excelling.

 • Learning and Development - theme: Expertise and
Innovation  to increase from Sustaining and
Growing to Excelling.

Leading

 • Education Leadership - theme: Continuous
Improvement and Instructional Leadership to
increase from Sustaining and Growing to Excelling.
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Strategic Direction 3: Strengthening Learning Partnerships

Purpose

To increase parental involvement in the school curriculum
using the app See-Saw

Improvement measures

Target year: 2022

System determined targets:

 • Attendance data increases to be at to be at or above
the lower bound system negotiated target of 91.0%.

 • Wellbeing data increases to be at or above the lower
bound system negotiated target of 94.0%.

School determined targets:

 • Wellbeing, behaviour and attendance plans are
embedded practice and achieved for all students.

 • All teachers improve their their pedagogy through
embedded instructional observations using SeeSaw

 • Parent engagement in student learning using
SeeSaw is over 75% in K-2.

Improvement as measured by the School Excellence
Framework:

Learning

 • Student performance measures - theme: internal and
external measures against syllabus standards to be
validated as Excelling.

 • Learning Culture - theme: Attendance to be validated
as Sustaining and Growing

 • Reporting - theme :Parent Engagement to be
validated as Sustaining and Growing

Teaching:

 • Effective Classroom Culture - theme: Feedback  to
be validated as Excelling.

 • Professional Standards - theme: Improvement of
Practice to be validated as Sustaining and Growing

Initiatives

Moving parents from the playground to the classroom
as engaged and proactive partners in student
learning.

Embed a school-wide culture that is strongly focused on
wellbeing and self regulation to support learning by:

 • Maintaining and reviewing wellbeing programs and
processes to ensure  monitoring, analysis and
evaluation of student behaviour, attendance,
wellbeing and learning and engagement data.

 • Embedding the app SeeSaw across the school as a
result of ongoing evaluation, reflection and
improvement.

 • Developing a comprehensive and ongoing staff
professional learning program to continually build
teacher capacity to use data to inform their teaching
practice and improve student achievement using
SeeSaw.

Success criteria for this strategic direction

Success Criteria:

 • Families are actively engaged in their children's
learning by working in close partnership with
classroom teachers to support learning at school and
at home.

 • Regular team and whole school meetings review and
analyse student performance data against system-
negotiated target intervention that will have the
greatest impact on student growth.

 • Teachers, parents and the community work together
to support consistent and systematic processes that
ensure absences do not impact on learning
outcomes.

 • Teacher practice, using the SeeSaw app is
enhanced and evident through classroom
observations and improvement in engagement and
parent involvement.

Evaluation plan for this strategic direction

Evaluation Plan:
By posing reflective questions such as:

 • How does our school compare in value added to
both the SSSG and the State for attendance?

 • What wellbeing data have we triangulated eg
attendance, behaviour, TTFM, SEF?

 • What impact does this have on our school targets?

Data:

The school will use the following data sources to regularly
analyse the effectiveness of teaching and learning
programs ensuring the purpose and strategic measures of
Strategic Direction 3  are being met:

 • Parent feedback and engagement data from Tell
Them From Me

 • Surveys with students, staff and parents
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Strategic Direction 3: Strengthening Learning Partnerships

Improvement measures

Leading:

 • Educational Leadership - theme: Instructional
Leadership to be validated as Sustaining and
Growing or Excelling

Target year: 2024

System determined targets:

 • Attendance data increases to be at to be at or above
the lower bound system negotiated target of 93.5%.

 • Wellbeing data increases to be at or above the lower
bound system negotiated target of 96.5%.

Evaluation plan for this strategic direction

 • Observations

 • World Caf&eacute; feedback sessions

 • Scout - Value added

 • Student work samples analyses by Stage teams
using CTJ guidelines

 • Student ILP's and PLP's

 • School/Stage based data

 • Specialist program data eg Bump It Up.

 Analysis:

 • Regular review of data sources to confirm if we are
"on track" for achieving intended improvement
measures.

 • Stage team, Executive and whole school reflective
sessions.

 • Triangulation of data sources, internal and external
to confirm conclusions.

Implications:

 • Develop a school wide approach for embedding data
practices using SeeSaw.

 • After analysing the data, decisions will be made to
determine "where to next?
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