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School vision and context

School vision statement School context

Scone Public School is committed to creating a positive, inclusive learning culture where
every student experiences success with an emphasis on high expectations, excellence and
the wellbeing of all students. Our classrooms are an engaging and challenging learning
environment where all students are striving to give their best always and are known, valued
and cared for. The school will continue to promote the core values of being Respectful,
Responsible and Considerate.

Scone Public school has a proud history of educating generations of Upper Hunter
residents in it's 150 year history and a long tradition of academic excellence.  Our school
Statement of Purpose is 'Success for All'. The school motto is 'Age Bene Partem- Play Your
Part Well'.  The current enrolment is 417 students from a wide range of socio-economic
backgrounds with 15%  of students identifying as Aboriginal or Torres Strait Islander.  The
school has a Multi categorical Support Class and values inclusive education.

Our students enjoy success in all areas of the Creative and Performing Arts  and Sport,
where they are tutored by experienced and talented teachers.  Our Year 4 students
participate in a Band Program.  This is a partnership with the Upper Hunter Conservatorium
of Music (UHCM) and provides every student in Year 4 with an opportunity to learn an
instrument.  Three scholarships are awarded at the conclusion of the Year 4 Band Program.
This is supported by the P&C and the UHCM.  Our extra-curricula programs are highly
valued by our school community.

Our school fosters critical-thinking and allows students to develop strategies and skills that
will enable them to adapt in a world that is forever changing. They are encouraged to face
the future with confidence. This is nurtured and developed by the highly qualified and
committed teaching and non-teaching staff who work together to provide a happy and
supportive environment.

A feature of the school's profile is the importance that is placed on strong partnerships
between home, the school and the wider community. The school promotes three key
expectations to develop Respectful, Responsible and Considerate learners.  We have
outstanding wellbeing and leadership programs that promote a culture of belonging. We
recognise and develop the 'whole child' and believe in providing opportunities for every
student to succeed.
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Strategic Direction 1: Student growth and attainment

Purpose

To improve student learning outcomes in literacy and
numeracy we will develop and sustain whole school
processes for collecting and analysing data to ensure the
implementation of appropriate curriculum provision for
every student is underpinned by evidence-informed
strategies and embedded evaluative practice.

Improvement measures

Target year: 2023

A minimum 8.2% increase of students achieve expected
growth in NAPLAN Reading.

Target year: 2023

A minimum 9.9% increase of students achieve expected
growth in NAPLAN Numeracy.

Target year: 2022

A minimum 6.8% increase of Year 3 and Year 5 students
achieving in the top 2 bands in NAPLAN Reading.

Target year: 2022

A minimum 6.9% increase of Year 3 and Year 5 students
achieving in the top 2 bands in NAPLAN Numeracy.

Initiatives

Personalised learning

A culture of high expectations for all students is
embedded.  Students regularly set their own learning
goals, self-reflect and evaluate and share feedback with
peers.

 • Teachers support students to use evidence to
personalise and revise their learning goals, based on
identified strengths and areas for improvement.

 • Teachers use data to evaluate the impact of setting
goals to raise achievement and engagement levels.

Data driven practices

Ensure effective strategies and processes for data
analysis and reflection are used for responsive curriculum
delivery.

 • Professional Learning in the use of PLAN 2 data to
identify gaps and areas of focus.

 • Establish and use Instructional Leader positions to
work with teachers using data to monitor and assess
student progress and design future learning on a
whole class, group and individual level.

 • Review and adapt practice to ensure reliable
formative and summative assessment tasks are used
to analyse student progress, evaluate growth over
time, and report student achievement.

Formative assessment

The school uses systematic and reliable assessment
information to evaluate student learning over time and
implements changes in teaching that lead to measurable
improvement.  The school has processes in place to
support teachers' consistent , evidence-based judgement
and moderation of assessments.

 • Data walls and Learning Walks used across the
school to monitor and review student learning on a
regular basis.

 • Professional Learning to build teacher capacity to

Success criteria for this strategic direction

Assessment data is collected in literacy and numeracy on
a regular and planned basis and used responsibly as an
integral part of classroom instruction.

Teachers are skilled at explicit teaching techniques and
other evidence based teaching strategies.

Students' learning improvement is monitored,
demonstrating growth.

Consistent teacher judgement is evident across the
school.

Data and feedback inform teaching practice.

All students articulate, understand and achieve their
literacy and numeracy learning goals.

Evaluation plan for this strategic direction

The school will use  the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction.  This analysis will guide the school's future
directions:

NAPLAN data

Scout- Value added data

Student work samples

Literacy and numeracy PLAN2 data

Student PLPs/ILPs

Student Focus Groups

Check in data

Best Start Kindergarten data

Best Start Year 7 data
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Strategic Direction 1: Student growth and attainment

Initiatives

implement effective formative assessment strategies.
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Strategic Direction 2: SD 2: Building Teacher and Leader Capacity

Purpose

The leadership team to build their instructional leadership
capacity to work collaboratively with school teams to
continually monitor the impact of programs and improve
practice as required.

Improvement measures

Target year: 2024

A 5% increase in the Feedback and Performance
Management dimensions of the People Matters Survey

Target year: 2024

The school is assessed as 'Excelling' in all themes of the
Educational Leadership aspect of the Leading Domain in
the School Excellence Framework.

Initiatives

High expectations culture

The leadership team establishes a professional learning
community which is focused on continuous improvement
of teaching and learning

 • Develop processes and practises for Stage based
professional learning communities

 • Track and monitor student progress through targeted
data conversations

Instructional Leadership

The principal and school leadership team model
instructional leadership and support a culture of high
expectations resulting in sustained whole school
improvement.

 • Build instructional leadership capacities to support
teachers at stage level

 • Develop processes and practises to support
teachers' consistent, evidence based judgements
using data to identify student learning progress

Numeracy and Literacy

All teachers understand and explicitly teach literacy and
numeracy to students at all levels of achievement, in all
subject areas, with success that can be measured by
improved student progress and achievement.

 • Streamline curriculum provision and build teacher
capacity to effectively develop students knowledge,
understanding and skills

 • Develop differentiated curriculum delivery and
evidence based teaching practises to support
learning and increase challenge to enable
continuous student improvement through the DoE
Math strategy.

Success criteria for this strategic direction

The leadership team maintains a focus on distributed
instructional leadership to sustain a culture of effective,
evidence based teaching and ongoing improvement so
that every student makes measurable learning progress
and gaps in student achievement decrease.

Teachers plan collaboratively and consistent teacher
judgement is evident across the school.

Teachers participate in structured lesson observations
that focus on how different teaching strategies impact on
student achievement of learning outcomes.

Learning Intentions, Success Criteria and Feedback are
embedded practice in all classrooms.

Evaluation plan for this strategic direction

The evaluation plan will involve:

 • Regular review of data sources to provide clarity
around whether we are on track for achieving the
intended improvement measures.

 • Use the QDAI evaluative practice to review the
Strategic Improvement Plan on a five weekly basis.

 • Executive review of Teaching and Learning
Programs each term to provide feedback to teachers.

 • Regular whole school professional discussion
around the School Excellence Framework elements
and themes.

 • Executive team and whole staff reflective sessions.

 • Term by term review and triangulation of data
sources including quantitative and qualitative,
internal and external data to corroborate conclusions.

Printed on: 1 April, 2021Page 5 of 7 Scone Public School (7311) -2021-2024



Strategic Direction 3: SD 3: Building Student and Community Engagement

Purpose

To maximise best practice and embed an inclusive culture
of high expectations, engagement, positive wellbeing,
collective efficacy and continuous improvement in pursuit
of school excellence

Improvement measures

Target year: 2022

Attendance - A 7.2% increase of students who are
achieving a 90% attendance rate.

Target year: 2022

Wellbeing- A 4.5% increase of students are reporting a
positive wellbeing as indicated in the Tell Them From Me
(TTFM) Survey. (Upper-bound System negotiated target)

Target year: 2024

A 6% increase in the Tell Them From Me survey data
indicating that Aboriginal students in Years 4, 5 and 6
believe their teacher has a good understanding of their
culture.

Initiatives

Student engagement

The school implements evidence-based change to whole
school practices, resulting in measurable improvements in
wellbeing and engagement.

The school is recognised as excellent and responsive by
its community because it uses best practice to embed a
culture of high expectations, and effectively caters for the
range of equity issues in the school.

 • Sentral used effectively to monitor attendance and to
engage parents in their child's learning progress.

 • Wellbeing programs are evidence-based and student
progress and engagement is monitored and shared
with parents.

 • Build effective partnerships through the AECG to
enhance community, family and student
engagement.

 • Build the capabilities of all staff to embed Aboriginal
perspectives and contextually relevant learning into
all areas of the curriculum to authentically engage
and build academic achievement of Aboriginal
students and consequently, all students.

Community engagement

Management practices and processes are responsive to
school community feedback. There is a whole school
approach to improving service delivery and customer
(parent and/or student) experience.

 • Communication strategy developed to meet the
needs of parents and to communicate key messages
around school  teaching and learning programs

 • Regular parent feedback is elicited to inform and
guide school programs and procedures.

 • Transition programs strengthen connections with pre
school and day care centres and local high school.

 • Partnership with the UHCM to deliver a Year 4 Band

Success criteria for this strategic direction

The school is recognised as a leader for its impact on
learning progress, its effective practices and continuous
improvement, and its active support of (improvement in)
other schools.

The leadership team measures school community (parent
and student) satisfaction and shares its analysis and
actions in response to the findings with its community.

Workshops are held to increase parent/carer knowledge
of student learning and how to assist them at home.

Staff and community members work in partnership to
design, deliver and embed culturally rich and locally
relevant curriculum that genuinely connects Aboriginal
and non-Aboriginal students to the learning experience
and optimises the learning of every Aboriginal and non-
Aboriginal student.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction.  This analysis will guide the school's future
directions:

TTFM- student, teacher and parent responses

Weekly attendance reports

Wellbeing Profiler survey data for students, staff and
parents.

Data Wall changes

Parent/school community surveys
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Strategic Direction 3: SD 3: Building Student and Community Engagement

Initiatives

program to engage Year 4 students in music and
further develop our whole school band program.

Collaboration and Connection

Teaching staff demonstrate and share their expertise
within their school and with other schools. All teachers
have expert contemporary content knowledge and deploy
effective teaching strategies.  The school trials innovative
practices and has processes in place to evaluate, refine
and scale success.

 • Guiding Coalition collaborating to innovate with
learning walks and colleagial, data driven
discussions.

 • Upper Hunter Community of Schools (Scone
Learning Alliance) collaborate to improve practice
and student outcomes in common, targeted areas.

Printed on: 1 April, 2021Page 7 of 7 Scone Public School (7311) -2021-2024


