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School vision and context

School vision statement School context

SCHOOL  VISION  STATEMENT

Our vision is for Woodberry Learning Centre to be a centre of excellence and expertise in
the provision of differentiated, innovative and holistic academic, behavioural and emotional
learning. At Woodberry Learning Centre, we will work in partnership with our students, their
families and census schools to teach them the skills that they will require to thrive in a
challenging world. We will achieve this by pairing high quality, differentiated literacy and
numeracy programs and evidence based social programs with a caring, safe and culturally
responsive learning environment that values inclusion and encourages positive and
productive transition experiences.

Woodberry Learning Centre (WLC) is a School for Specific Purposes (SSP) for students
who find it difficult to access the curriculum in a mainstream school environment due to
identified behaviour disorders. It was established in 2007 and is located at Woodberry, near
Maitland in the Hunter Valley. We take a maximum of 21 students at any one time who
participate in approximately a 40 week program. Students attending Woodberry Learning
Centre are in Years 5-8 and are drawn from both the local community and wider areas
including Newcastle, the lower Hunter and coalfields regions. Each of our three classes is a
multi-age class of maximum 7 students and is staffed by a teacher and a full time School
Learning Support Officer. At WLC, we offer every student the opportunity to experience
success, both educationally and socially.

The students range in age from 10 - 13 years and have been referred by their home school
after consultation with their parent/carer(s). Many of our students are from a low socio-
economic background, and we have a higher than average percentage of students who
identify as Aboriginal and / or Torres Strait Islander. At WLC we use a positive internal
control psychology - Choice Theory -  in conjunction with consistent and positively stated
behavioural expectations to help students to learn socially acceptable and more appropriate
ways of behaving. We provide our students with opportunities to have success and to see
that they are NOT their behaviours, but worthy individuals deserving help to make their lives
better and to realize that they can be designers of their futures. We work with our students'
home schools with regular contact to plan and assist a successful transition for each
student back to their home school or another specialist setting, at the end of the program.

As well as having the opportunity to engage in high quality, evidence based and
individualised literacy and numeracy programs, students at WLC also have the opportunity
to experience a broad range of elective extra-curricular activities that widen their life
experience, teach them new skills to use in their future educational settings and adult life,
and give them the opportunity to practice newly acquired social skills in a real world setting.
Some of these elective extra curricular activities include surfing, cooking, woodwork,
swimming and tennis. These programs are provided by both WLC staff and external
providers using Sporting Schools funding grants.

Woodberry Learning Centre is staffed with a school Principal, an Assistant Principal, three
classroom teachers, three School Learning Support Officers, a Student Support Officer and
a School Administration Manager. The school enjoys productive partnerships with the
census schools of our students as well as the Maitland Aboriginal Education Consultative
Group (AECG).

Based on the findings from our Situational Analysis, WLC seeks to improve literacy and
numeracy levels for all students. Literacy instruction will be provided through using the
Science of Reading - an evidence based, explicit and sequential method for teaching
reading. This program provides for baseline assessment, formative and summative
assessment across the program. Collaborative programming in numeracy will provide
individualised learning as students work towards their Individual Education Plan goals. Dr
Bruce Perry's Neuro-Sequential in Education (NME) is an underpinning philosophy of the
program, and professional learning in the Berry Street Education Model has been
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School vision statement School context

undertaken and has resulted in improved skills for our staff in understanding and supporting
our students as they develop the skills to self-regulate, understand their emotions and to
become more resilient. Many of our students come from a background of trauma and so our
staff are undertaking more Professional learning around trauma-informed practice to
understand the need for repetitive, rhythmic and sequential teaching and learning to help
our students make new neural pathways and assist their efforts to self-regulate.
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Strategic Direction 1: Student growth and attainment

Purpose

Woodberry Learning Centre will have an integrated
approach to quality teaching, curriculum planning and
delivery, and assessment that promotes learning
excellence and responsiveness in meeting the needs of
all students

Improvement measures

Target year: 2022

Literacy and Numeracy

 • All students achieve their Personal Learning Support
Plan (PLSP) goals in literacy and numeracy.

 • All students demonstrate improvement in the key
areas of phonemic awareness, phonics and
vocabulary after participation in the Science of
Reading program, when measured by pre and post
assessment.

 • All students will demonstrate progress in whole
number skills after participation in the program, when
measured by pre and post assessment (SENA1 /
SENA2).

Target year: 2024

School Excellence Framework

 • WLC are rated as "sustaining and growing" or
"excelling" in the Curriculum, Effective Classroom
Practice and Learning and Development elements of
the School Excellence Framework.

Target year: 2024

Professional Learning

 • Tracking of Professional Learning shows strong links
to the school's strategic directions and the PDP
framework and result in improved teaching and
learning practices.

Initiatives

Evidence Based Teaching and Learning

The teaching programs used at WLC are based on
current research, are relevant to our students and are
differentiated to meet their individual learning support
needs. Ongoing professional learning is provided to staff,
in line with the school's strategic directions and the PDP
framework, to ensure teachers have access to training in
pedagogical practice that reflects best practice.

Data Driven Processes

The effectiveness of teaching programs and the
achievement of student outcomes are regularly and
thoroughly assessed and the resulting data is used to
inform future whole school planning structures and
professional learning priorities. Teachers routinely use
evidence of learning, including a range of formative
assessments to inform their teaching, adapt their practice
and meet learning needs of students.

Success criteria for this strategic direction

 • The school uses systematic and reliable assessment
information to evaluate student learning over time
and implements changes in teaching that lead to
measurable improvement. The school has processes
in place to support teachers' consistent, evidence
based judgement and moderation of assessments.

 • The school's curriculum provision supports high
expectations for student learning. The curriculum is
enhanced by learning alliances with other schools or
organisations. Teaching and learning programs
across the school show evidence that they are
adjusted to address individual student needs

 • All lessons are systematically planned as part of a
coherent program that has been collaboratively
designed. Accommodations and adjustments are
made to suit needs as they arise. Lesson planning
references student information including progress
and achievement data, curriculum requirements, and
student feedback, and provides continuous
improvement for all students, across the full range of
abilities.

 • The staff evaluate professional learning activities to
identify and systematically promote and implement
the most effective strategies to improve teaching and
learning. Teachers collaborate with staff in other
schools to share and embed good practice.

Evaluation plan for this strategic direction

Q - Has the design, implementation and evaluation of
teaching and learning programs improved over the plan of
the plan to a point where it is now an example of best
practice? Is the resource of professional learning being
used to best effect to support this?

D - Data will be drawn from a variety of sources to
evaluate this, including:

 • student, base school teacher, parent surveys
 • progress monitoring of reading through Science of

Reading
 • PLPs / IEPs
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

 • PDP process records
 • census school communication

A - Executive and teaching staff to meet to analyse
student achievement data, track professional learning
resource management and stakeholder consultation.
I - information taken from data analysis used to inform
future programming. Initiatives that have not supported
significant progress in teaching and learning will be
reviewed or removed from the SIP.
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Strategic Direction 2: Excellence in Student Wellbeing

Purpose

At Woodberry Learning Centre,  there is a strategic and
planned approach to develop whole school wellbeing
processes that support the wellbeing of all students so
they can connect, succeed, thrive and learn.

Improvement measures

Target year: 2022

Wellbeing Programs

 • All staff have integrated the BSEM and excel in
teaching the program to students. All staff have a
deep understanding of Trauma-Informed Practice
and this knowledge always underpins their approach
to managing behaviour across the school.

 • All staff excel in the areas of student wellbeing and
managing behaviour and expertly support students
to self regulate, develop positive relationships, be
socially aware and accept responsibility

Target year: 2022

Attendance

Student attendance data shows improvement each year
over the life of the plan.

Target year: 2022

Individualised Goals

All students are connected to their education and achieve
their goals in behaviour, wellbeing and attendance.

Target year: 2024

Transition

Transition processes to support students entering and
leaving Woodberry Learning Centre are developed,
refined and communicated with families, census schools
and community stakeholders.

Initiatives

Expertise in Behaviour Management

Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school

Attendance and Engagement

All staff are provided with professional learning regarding
key attendance procedures including roll marking and
parent communication, and these procedures are in line
with Departmental guidelines. Individual goals are
collaboratively set, aspirational, achievable and
measurable. Explicit programs are developed to ensure
that students are developing key social and emotional
regulation skills.

Transition

Woodberry Learning Centre forms productive
collaborative relationships with the census schools of our
students to ensure that students entering and leaving the
program have access to a holistic transition plan that sets
them up for future success. Planning processes are
developed, implemented and systematically evaluated.

Success criteria for this strategic direction

 • The whole school community demonstrates
aspirational expectations of learning progress and
achievement for all students, and is committed to the
pursuit of excellence. Effective partnerships in
learning with parents and students mean students
are motivated to deliver their best and continually
improve.

 • The school engages in strong collaborations
between parents, students and the community that
inform and support continuity of learning for all
students at transition points.

 • The school has implemented evidence based
change to whole school practices, resulting in
measurable improvements in wellbeing and
engagement to support learning.

 • Teachers, parents and the community work together
to support consistent and systematic processes that
ensure student absences do not impact on learning
outcomes.

Evaluation plan for this strategic direction

Q - Have the processes implemented over the life of the
plan led to a more supportive and planned approach to
wellbeing, improved attendance, and more successful
transitions for students at Woodberry Learning Centre?

D - Data will be drawn from a variety of sources, including:

 • Parent and student surveys
 • Attendance data
 • Behaviour tracking data
 • Suspension data
 • Communications with census schools
 • NME Minimap assessment data
 • IEPs / PLPs

A - Executive and teaching staff will work with census
schools and other external stakeholders to assess the
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Strategic Direction 2: Excellence in Student Wellbeing

Evaluation plan for this strategic direction

suitability and effectiveness of wellbeing, transition and
behavioural support programs.

I - information gathered from analysis will be used to
inform ongoing planning for wellbeing programs that
support improved attendance and more successful
transition.
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