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School vision and context

School vision statement School context

North Gosford Learning Centre strives to provide access to opportunities for individuals to
continually develop the skills, knowledge and confidence that will empower them to be
active, contributing members of their communities.

North Gosford Learning Centre (NGLC) is a school for specific purposes catering for
students with behavioural and emotional difficulties and disabilities. Students attending the
school are placed through a regional placement panel after being identified by their
mainstream school. Students attending NGLC come from areas throughout the Central
Coast and travel to school through a variety of modes of transportation.

The school uses a trauma informed approach to ensure all students feel they belong in the
school environment.  NGLC offers a program and  routine to support engagement, learning
and capacity building. Students are provided with opportunities to develop skills necessary
to identify and regulate their emotions.

NGLC has proritised a number of areas to further enhance the development of student and
staff skills to better cater for the varying daily challenges they face. The use of contextually
appropriate data to support student achievement and growth is an area requiring regular
review due to the ongoing changing nature of the student cohort.  School leadership and
resource management are areas identified to ensure students are provided with a high
quality, evidenced based environment promoting student engagement and attainment.

As leaders in our school community it is important we support the needs of partner schools
in the area of trauma informed practice.  We are focused on supporting schools to utilise the
skills and practices developed in our community ensuring all students are able to
successfully transition from NGLC.  Our primary goal is to enable our students to become
positive active members of their local community.
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Strategic Direction 1: Student growth and attainment

Purpose

Individual student attainment of Literacy, Numeracy and
Social Emotional Learning will be enhanced through,
instructional leadership focused on the delivery of high
quality programs to support student engagement and
attainment.

Improvement measures

Target year: 2024

Increase student growth of 1 stage per year in literacy,
numeracy and Social Emotional Learning (SEL) by 10%
from baseline number

Target year: 2024

Increase the number of students attending to above 80%
by 15%

Initiatives

Data Analysis

Developing appropriate systems for managing and
analysing data from numerous sources regarding student
achievement, attainment and engagement. Promoting
staff professional learning regarding sources, uses and
implementation of data in the North Gosford Learning
Centre context.

Utilisation of the Quicksmart program to assist students
having difficulty in literacy and numeracy. Implementation
of ACER assessments in literacy and numeracy including
professional learning for staff to deliver more targeted
approaches to providing more individualised literacy and
numeracy curriculum support.

Instructional Leadership

Professional Learning in Instructional Leadership for
executive, whole school data analysis and review and
adaptation of programs to suit student need.

Engagement of all executive staff in the monitoring and
tracking of student achievement and the designing of
targeted interventions to support students who are not
meeting stage level outcomes in reading and numeracy.
Specific executive team responsibility to lead the
development of consistent practices in areas of Literacy,
Numeracy & SEL.  Strengthening the use of evidence
based practice in teaching through regular and targeted
professional learning linked to staff Performance and
Development Programs to significantly enhance staff
capacity in the teaching of literacy and numeracy for
students with significant social and emotional wellbeing
needs

Success criteria for this strategic direction

Student attendance data is reviewed at initial enrolment
meeting and monitored and evaluated throughout
enrolment at NGLC.

The school uses systematic and reliable information to
evaluate students learning and engagement over time
and implements change in teaching that leads to
measurable improvement.

The school analyses student progress and achievement
data and a range of other contextual information.
Teachers respond to trends in student achievement, at
individual, group and whole school level.

Evaluation plan for this strategic direction

Evaluation plan

The school will develop a range of assessment strategies
to support identification of student growth in the areas of
Literacy, Numeracy and Social Emotional Learning.
Asessment tools will include-

 • NAPLAN data

 • ACER assessments

 • LLN Robot

 • Student Work samples

 • ACARA Social Emotional Continuum

 • Southampton SEL assessment

 • Quicksmart Literacy & Numeracy Assessment

The school will utilise these assessment strategies to
strategically cater for individual needs in classroom and
develop whole school learning priorities to support all
students.

The evaluation plan will include regular triangulation of
data, including qualitative and quantitative data, review of
data sources and assessment tools as need arises.
Regular staff and executive reflection sessions, supported
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

by Professional Learning in identified  areas to support
student growth.
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Strategic Direction 2: Learning & Development

Purpose

The School environment plays a crucial role in keeping
students engaged and allowing them to be successful
within the classroom. School resources aligned to the
delivery of high quality professional learning and high
quality learning environments has the capability to support
the learning needs for all students.

Improvement measures

Target year: 2024

Student engagement increases across school by 10%

Target year: 2024

All staff Performance and Development Plans and
professional learning program clearly linked to school plan
by 2022. With 80% of staff achieving goals as specified in
their Performance and Development Plans.

Initiatives

School resources

Creating engaging and modern facilities to engage all
students in a variety of learning spaces. Implementation of
designated learning spaces to support engagement in the
fields of STEM, outdoor learning spaces and collaborative
learning hubs.

Professional Learning

The leadership team develops well planned and
personalised professional learning opportunities to
support all staff to align their career stage to maintain
accreditation and seek higher levels of accreditation.

Staff provided with opportunities to engage with local
schools to support their professional practice through
professional learning opportunities such as the Quality
Teaching Rounds and Central Coast TRuST in schools
initiative.

Staff engaging in systematic well-planned PL with specific
links to Trauma Informed Practice, Instructional
Leadership, 21st century pedagogies, data analysis and
other priority areas identified in the next 4 years.

Success criteria for this strategic direction

The school team takes a creative approach to use of the
physical environment to ensure that it optimises learning,
within the constraints of the school design and setting.

Technology to support learning is available and expertly
integrated into lessons by teachers. Administrative staff
are expert users of available technology and systems.

The leadership team maintains a focus on distributed
instructional leadership to sustain a culture of effective,
evidence-based teaching and ongoing improvement so
that every student makes measurable learning progress
and gaps in student achievement decrease.

Evaluation plan for this strategic direction

The school will utilise a variety of data sources to regularly
analyse the effectiveness of the initiatives, with particular
focus on student growth and attainment in the areas of
Literacy, Numeracy and Social and Emotional Learning.
Increasing student attendance and engagement in the
educational programs provided to students at NGLC. This
will be achieved through the adjustments to learning
environments and ensuring that 21st century pedagogies
are implemented across the school.

Staff performance and development plans will reflect
attainment of desired goals and a clearly defined link to
the school and departmental strategic directions. These
plans will also allow staff autonomy for the mastery of
individual goals that are linked to improved learning
outcomes for all students.
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Strategic Direction 3: Community Engagement

Purpose

Collaborative programs with local schools enhance the
knowledge of all staff to support the needs of students
with a history of traumatic experience.  To cater for the
transitional nature of students attending NGLC, high
quality community partnerships are required to adequately
support the high level of individual student needs.

Improvement measures

Target year: 2024

Student engagement with community based organisations
increase by 5% from baseline data.

Target year: 2024

North Gosford Learning Centre leading the
implementation of the  Central Coast TRuST in Schools
Project with local school communities throughout 2022,
program embedded in these schools by 2024 with
increase in engagement and reduction in negative
incidents across all school sites.

Initiatives

Collaborative School Practice

North Gosford Learning Centre engaging in the leadership
of Trauma Informed Practice within local school settings,
utilising the Central Coast TRuST in Schools Project
implementation in three other local primary schools.
NGLC staff provide expert guidance to support project
schools whilst reciprocally developing further skills in
mainstream classroom practice.

Student Community Engagement

North Gosford leading and supporting student
engagement in community based programs for the benefit
of the whole community and individual students.

Developing positive partnerships with home environment
and the school community to achieve positive outcomes
for all students.

Success criteria for this strategic direction

Whole school and/or inter-school relationships provide
mentoring and coaching support to ensure the ongoing
development and improvement of all teachers, by expert
teachers

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers. This drives ongoing, schoolwide improvement in
teaching practice and student results.

The leadership team establishes a professional learning
community which is focused on continuous improvement
of teaching and learning.

The school is recognised for excellence and responsive in
trauma sensitive approaches by its community for its use
of best practice to embed a culture of high expectations,
and effectively caters for the range of equity issues in the
school.

Evaluation plan for this strategic direction

North Gosford Learning Centre (NGLC) staff
demonstrating leadership roles in local schools,
supporting the implementation of TRuST in Schools
Project. This project will increase student engagement in
theses schools and lead to a reciprocal staff
understanding of academic program implementation at
NGLC. The result of this will be an increase in 21st
century pedagogy implementation in NGLC leading to
increased academic output for all students.

Local schools will work with their communities to ensure
that there is an increase in community and parental
engagement in the school community, achieved by
adapting the BRACE framework to suit their contexts.
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