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School vision and context

School vision statement School context

At The Bidgee School we infuse the science of trauma and its impacts into daily practice,
program design, policy creation and implementation into the culture of the school, to
develop successful, life long learners.

The Bidgee School is a School for Specific Purpose focusing on providing specialist
intervention for young people impacted by trauma and mental health conditions. The Bidgee
School provides intensive support that focuses on educational, emotional and social
outcomes.

The Bidgee School provides supports to students ranging from Kindergarten to Year 12.
The Bidgee School operates with eight classes and ongoing students' numbers. Students
have the opportunity to complete Preliminary and Higher School Certificate Studies via
Distance Education, or participate in an alternate vocational pathway program within a
supported school setting.

Through our consultation process with parents and carers, students, staff and aboriginal
community, our high level areas for improvement were identified as supporting vulnerable
families within our school community and improving student outcomes in Literacy and
Numeracy.

The Bidgee School program draws on current research, up to date teaching practice,
trauma-informed approaches, brain-based neurobiology, mindfulness and coaching to
reduce internal stress and build psychological resilience.
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Strategic Direction 1: Student growth and attainment

Purpose

A whole school commitment to utilising quality
assessment data to monitor and inform differentiated
learning for all students to effectively support student
progress.

Improvement measures

Target year: 2024

Increase the number of students demonstrating progress
against syllabus outcomes in Literacy.

Target year: 2024

Increase the number of students demonstrating progress
against syllabus outcomes in Numeracy.

Initiatives

Knowing our students and where to next

To maximise student learning outcomes in Literacy and
Numeracy and build strong foundations for academic
success. Staff will monitor, refine and implement evidence
based data driven teaching practices that are responsive
to the learning needs of individual students.

Success criteria for this strategic direction

Assessment is used flexibly and responsively as an
integral part of daily classroom instruction. Formative
assessment is practised expertly by teachers.

The school uses systematic and reliable assessment
information to evaluate student learning over time and
implements changes in teaching that lead to measurable
improvement.

The learning goals for students are informed by analysis
of internal and external student progress and
achievement data. Progress towards goals is monitored
through collection of quality, valid and reliable data.
Reporting on school performance is based on valid and
reliable data and analysis.

Evaluation plan for this strategic direction

Question: To what extent did we maximise student
learning outcomes in Literacy and Numeracy?

To what extent did we use data driven teaching practice to
maximise the learning needs of individual students?

Data

 • Internal assessment results

 • Student work samples

 • PLAN2 data

 • Care Plans

 • TTFM data

 • Staff feedback survey regarding OT ST roles.

Analysis: Data is analysed and triangulated regularly to
determine the extent to which the purpose and
improvement measures have been achieved.

Implications

Rigorous analysis of the data to determine impact will
guide both ongoing implementation as well as future
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

school planning to provide continuous improvement,
ensuring students grow in their learning.
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Strategic Direction 2: SD 2: Effective Teaching Practices

Purpose

A whole school approach ensuring effective evidence -
based teaching methods are implemented, optimising
learning progress for all students.

Improvement measures

Target year: 2024

Increase the proportion of students achieving expected
growth in reading.

Target year: 2024

Increase expected growth in Numeracy.

Initiatives

High Expectations

Through collaborative practice there is an integrated
approach to evidence based teaching methods,
curriculum planning and delivery, that is responsive to
meeting the needs of all students.

Success criteria for this strategic direction

Staff demonstrate aspirational expectations of learning
progress and achievement for all students. They
collaborate collegially to evaluate, measure and document
the educational needs of students and effectively utilise
and implement data to adjust their practice to drive
improvement for all students.

Staff work together to achieve school wide common goals
through the sharing of evidence-informed practices. Staff
receive, accept and act on constructive advice and
feedback to improve teaching practice, build positive
school culture and develop professional expertise.

Teaching and learning programs across the school show
evidence that they are adjusted to address individual
student needs, ensuring that all students are challenged
and all adjustments lead to improved learning. Teachers
involve students and parents in planning to support
learning, and share expected outcomes.

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers. This drives ongoing, schoolwide improvement in
teaching practice and student results.

Evaluation plan for this strategic direction

Question:

To what extent has collaborative practice improved
teacher expertise?

To what extent did teachers embed and use explicit
teaching methods improve student outcomes?

Data

 • Observations

 • Professional learning

 • Mentoring
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Strategic Direction 2: SD 2: Effective Teaching Practices

Evaluation plan for this strategic direction

 • Coaching

Analysis: Data is analysed and triangulated regularly to
determine the extent to which the purpose and
improvement measures have been achieved.

Implications

Rigorous analysis of the data to determine impact will
guide both ongoing implementation as well as future
school planning to provide continuous improvement,
ensuring students grow in their learning.
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Strategic Direction 3: SD 3: Connect Succeed Thrive and Learn

Purpose

To ensure that all students are able to connect, succeed,
thrive and learn there will be a planned approach to
developing/refining whole school wellbeing processes that
support high levels of wellbeing and engagement.

Improvement measures

Target year: 2024

Decrease the proportion of students attending less than
80%

l

Target year: 2024

Wellbeing data indicates an increase in the proportion of
students reporting belonging and success at school.

Initiatives

Wellbeing

The school will support a culture of high expectations and
community engagement, resulting in sustained and
measureable whole school improvement in wellbeing and
engagement.

Success criteria for this strategic direction

Success criteria

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students, and is committed to the pursuit of excellence.
Effective partnerships in learning with parents and
students mean students are motivated to deliver their best
and continually improve.

The school is organised so that all students have regular
opportunities to meet with an identified staff member who
can provide advice, support and assistance to help
students fulfill their potential.

The school has implemented evidence based change to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
learning.

There is school-wide, collective responsibility for student
learning and success, which is shared by parents and
students. Planning for learning is informed by sound
holistic information about each student's wellbeing and
learning needs in consultation with parents/carers.

Evaluation plan for this strategic direction

Question:

To what extent has a culture of high expectations and
community engagement resulted in improved student
outcomes?

To what extent has the school demonstrated improvement
in wellbeing and engagement?

Data

TTFM

Other internal school measures (points books)

Community and parent surveys
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Strategic Direction 3: SD 3: Connect Succeed Thrive and Learn

Evaluation plan for this strategic direction

SCOUT data

Analysis: Data is analysed and triangulated regularly to
determine the extent to which the purpose and
improvement measures have been achieved.

Implications

Rigorous analysis of the data to determine impact will
guide both ongoing implementation as well as future
school planning to provide continuous improvement,
ensuring students grow in their learning.
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