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School vision and context

School vision statement School context

Supportive Relationships. Targeted Support.

At Plumpton House School, students will have:

 • The opportunity and encouragement to succeed;

 • The opportunity to lead their own educational pathway.

Relevant learning for future success.

Plumpton House School is a school for specific purposes. We cater to the individual needs
of 42 students with a range of additional emotional and behaviour support needs. Students
across Western Sydney access our program, but predominantly students are locals from
the Mount Druitt area. We enrol students from years 5-12 who are selected through the
Nirimba Placement Panel process (Student Support and Specialists Programs). Application
for shared enrolment is made through local schools using the Access Request procedures.

With high staff ratios and targeted resourcing, we have transformed our physical
environment and developing skill and expertise to deliver quality, targeted education
programs. In addition to our passionate teaching and support staff, Plumpton House School
has a School Counsellor, Youth Worker and Community Liaison Officer.

From the Situational Analysis (2020) we can see that our student wellbeing programs are
evidence-informed, with staff trained in trauma-informed practice. Our school-wide Social
and Emotional Learning (SEL) supports students to learn about social, emotional and
behavioural regulation, and incorporates physical activity for wellbeing. Our Situational
Analysis demonstrated a need to focus on evidence-informed pedagogy to refine data-
driven teaching and learning practices. As part of the Situational Analysis and School
Improvement Plan (SIP) processes, we consulted with community and families, including
families of Aboriginal students and the Aboriginal Education Consultative Group (AECG).

Our programs are differentiated to meet our broad range of student needs.

The Junior Program offers a focus on core outcomes outlined in syllabus documents for
students in years 5-8. Pathways include a return to their local school or transition into the
Senior Program. We provide intensive literacy support through MacqLit. We enrich the
Junior program with cooking and hospitality skills, sports and wellbeing, and programs
offered through external specialist providers and community organisations.

The Senior Program has a focus on work and/ or TAFE pathway. Students undertake a life
skills curriculum to allow flexibility in accessing courses and certifications through TVET,
EVET, Registered Training Organisations, work experience and community organisations.
Our Senior program has a strong focus on HSC minimum standards and attaining the skills
and knowledge to complete Certificate III qualifications.

With a strong focus on student culture and community, 2021-2024 will emphasise a shared
understanding of high expectations for all students and staff. At Plumpton House School,
we want the best possible future for our students, inclusive of a range of socio-economic
backgrounds and circumstances.
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Strategic Direction 1: Student growth and attainment

Purpose

To maximise student learning outcomes in literacy and
numeracy and to build strong foundations for academic
success in all key learning areas.

To develop and refine data-driven teaching practices that
are responsive to the needs of individual students.

For student assessment data to inform planning,
interventions, and changes in teaching practice.

Improvement measures

Target year: 2024

Internal school data in reading indicates 70% of students
meet expected growth across a range of measures, based
on initial foundation level.

Target year: 2024

Internal school data in numeracy indicates 70% of
students meet expected growth across a range of
measures, based on initial foundation level.

Target year: 2024

100% of Aboriginal students in stage 6 attaining minimum
HSC standards and/or attainment of Certificate III
learning.

Target year: 2024

90% students exiting Plumpton House School to
meaningful future pathways including:

 • Census school program

 • Apprenticeship

 • TAFE

 • Alternative education setting.

Initiatives

Systematic and Explicit Instruction

Explicit evidence-informed instruction in reading and
numeracy to improve student growth and learning
outcomes.

 • High Impact Professional Learning

 • Embedded in all teaching and learning programs

 • Visible in classroom practice

 • Monitored and tracked across the school

 • Aligned with What Works Best.

Effective Assessment and Feedback

Whole school

 • High Impact Professional Learning and
implementation of systems and structures to support
building educational aspiration and ongoing
performance improvement.

 • Embed Lesson Study structure across the school as
a foundation for collaborative practice and feedback

 • Embed classroom walkthroughs as foundation for
formative assessment driving teaching and learning

 • Aligned with What Works Best.

Success criteria for this strategic direction

Learning

 • Consistent school-wide practices for assessment
used to monitor, plan and report on student learning
across the curriculum. [SEF; Learning; Statement of
Excellence; Assessment].

 • Formative assessment is integrated into teaching
practice in every classroom, confirming that students
learn what is taught [SEF; Learning; Statement of
Excellence; Assessment].

 • Whole school community demonstrates progress and
achievement for students across all aspects of
school life [SEF; Learning; Learning Culture;
Excelling].

 • Teaching and learning programs are dynamic,
showing evidence of revisions based on feedback on
teaching  practices, consistent and reliable student
assessment and continuous tracking of student
progress and achievement [SEF; Learning;
Curriculum; Teaching and Learning Programs;
Excelling].

 • Teaching and learning programs across the school
show evidence that they are adjusted to address
individual student needs, ensuring that all students
are challenged and all adjustments lead to improved
learning. Teachers involve students and parents in
planning to support learning, and share expected
outcomes [SEF; Learning; Curriculum;
Differentiation; Excelling].

Teaching

 • All teachers understand and explicitly teach literacy
and numeracy to students at all levels of
achievement, in reading and numeracy, with success
that can be measured by improved student progress
and achievement data [SEF; Teaching; Professional
Standards; Excelling].

 • Professional standards are a reference point for
whole-school reflection and improvement [SEF;
Teaching; Professional Standards; Statement of
Excellence].
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Strategic Direction 1: Student growth and attainment

Success criteria for this strategic direction

 • All teachers are committed to identifying,
understanding and implementing the most effective
explicit teaching methods [SEF; Teaching; Effective
Classroom Practice; Excelling].

 • Student assessment data is regularly used school-
wide to identify student achievement and progress, in
order to reflect on teaching effectiveness and inform
future school directions [SEF; Teaching; Data Skills
and Use; Excelling].

 • All lessons are systematically planned as part of a
coherent program that has been collaboratively
designed. Accommodations and adjustments are
made to suit needs as they arise. Lesson planning
references student information including progress
and achievement data, curriculum requirements, and
student feedback, and provides continuous
improvement for all students, across the full range of
abilities [SEF; Teaching; Effective Classroom
Practice; Lesson Planning; Excelling].

 • A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of
abilities. Teachers employ evidence-based effective
teaching strategies. Effective methods are identified,
promoted and modelled, and students' learning
improvement is monitored, demonstrating growth
[SEF; Teaching; Effective Classroom Practice;
Explicit Teaching; Excelling].

 • Teachers routinely review learning with each student
both in class and on work submitted, ensuring all
students have a clear understanding of how to
improve. Student feedback is elicited by teachers
and informs their teaching. Student errors and
misunderstandings are explicitly addressed until
teachers and students are confident that mastery is
demonstrated [SEF; Teaching; Effective Classroom
Practice; Feedback; Excelling].

Leading

 • The leadership team maintains a focus on distributed
instructional leadership to sustain a culture of
effective, evidence-based teaching and ongoing
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Strategic Direction 1: Student growth and attainment

Success criteria for this strategic direction

improvement so that every student makes
measurable learning progress and gaps in student
achievement decrease.[SEF; Leading; Educational
Leadership; Instructional Leadership; Excelling].

 • The leadership team establishes a professional
learning community which is focused on continuous
improvement of teaching and learning. [SEF;
Leading; Educational Leadership; High
Expectations Culture; Excelling].

Evaluation plan for this strategic direction

Question:

What impact have our initiatives had on student growth
and attainment?

Data:

Internal school data including:

 • Summative data: Progressions, SENA, PLAN2, LLN,
HSC Minimum Standards

 • Formative data: classroom-based formative
assessment data, student goals, Personalised
Learning Support Plans (PLSPs), Personalised
Learning Pathways (PLPs), surveys, and classroom
observations.

External school data (where available):

 • Best Start Assessment

 • Check-in Assessment

 • NAPLAN

Analysis:

 • Twice a term executive staff will complete a report
evidencing student growth and attainment, and
upload evidence to SPaRO for discussion in
leadership meeting.
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

 • Regular analysis against annual improvement
measures and School Excellence Framework (SEF)
criteria for excellence.

Implications:

The findings on the annual reflection will inform future
actions for teaching and learning in reading and
numeracy.
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Strategic Direction 2: Connection and Community

Purpose

To allow students to connect, succeed and thrive at
Plumpton House School, we will embed a strategic and
planned approach to nurturing our relationships and
connections with our community.

Our community will recognise the school as responsive
and equitable for all.

Families will be supported through school-community
connections.

Improvement measures

Target year: 2024

A minimum of 85% of families are connected to the school
as evidenced by feedback and attendance at events
including school celebrations and student meetings.

Target year: 2024

Increased number of students access external support via
referrals facilitated by the school through community
partnerships from previous year baseline data.

Target year: 2024

100% of Aboriginal, Torres Strait Island and Pacific Island
students are accessing explicit instruction about their
histories and cultures across all teaching and learning
programs.

Initiatives

Partnerships with Families and Community

Establish a Community Liaison Officer Position (CLO) to
assist in the development and implementation of support
programs for students and communities.

Embed Culturally Appropriate Curriculum with a
focus on Aboriginal and Pacific Island Students and
Families

Build staff capacity and community relationships to ensure
that cross-curricular priorities of Aboriginal and Torres
Strait Island histories and cultures are embedded across
whole school practices. Ensure that Pacific Islands
histories and culture are included in teaching and learning
programs.

Success criteria for this strategic direction

Learning

 • Teachers directly and regularly engage with parents
to improve understanding of student learning and
strengthen student outcomes. Reporting to parents
has been enhanced in response to feedback
received. [SEF; Learning;  Reporting; Excelling].

 • The school engages in strong collaborations
between parents, students and the community that
inform and support continuity of learning for all
students at transition points, including highly mobile
students and students with atypical enrolment. [SEF;
Learning Culture;  Transition and Continuity of
Learning; Excelling].

Leading

 • The school is recognised as excellent and
responsive by its community because it uses best
practice to embed a culture of high expectations, and
effectively caters for the range of equity issues in the
school. [SEF; Leading; Educational Leadership;
Community Engagement; Excelling].

 • The leadership team deploys teaching and non-
teaching staff to make best use of available expertise
to meet the needs of students. The leadership team
uses data to evaluate the effectiveness of
management processes, and creates a culture of
shared accountability to achieve organisational best
practice. [SEF; Leading; School Resources; Staff
Deployment; Excelling].

 • The leadership team measures school community
(parent and student) satisfaction and shares its
analysis and actions in response to the findings with
its community.  [SEF; Leading; Management
Practices and Processes; Community Satisfaction;
Excelling].

Evaluation plan for this strategic direction

Question:
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Strategic Direction 2: Connection and Community

Evaluation plan for this strategic direction

What impact are our initiatives having on developing
connection and community relationships?

Data:

The following data will analysed as measures of success:

 • Attendance data

 • Student feedback and surveys

 • Parent and community feedback and surveys

 • Personalised learning and support plans

 • Suspension data

 • Behaviour referral data.

Analysis:

 • Twice a term executive staff will complete a report
evidencing student growth and attainment, and
upload evidence to SPaRO for discussion in
leadership meeting.

 • Regular analysis against annual improvement
measures and SEF success criteria.

Implications:

The findings on the annual reflection will inform future
actions for teaching and learning in reading and
numeracy.
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Strategic Direction 3: A Planned Approach to Student Wellbeing and Attendance

Purpose

To optimise individual and collective wellbeing for
students through targeted individualised and whole school
programs.
To enhance student wellbeing, therefore increasing
student attendance and engagement at school.

Improvement measures

Target year: 2024

100% of student surveys report growing expectations for
success, advocacy and sense of belonging at school.

Target year: 2024

100% of Aboriginal students report growing expectations
for success, advocacy and sense of belonging at school
through student surveys.

Target year: 2024

Student attendance improving to a minimum of 90%.

Initiatives

Student Wellbeing Embedded Throughout the
Curriculum

Whole school professional learning and implementation of
evidence-based programs to support the ongoing and
changing needs of students with complex trauma and
behaviour support needs.

Targeted Support for Improved Attendance

A sustained strategic and planned approach to wellbeing
and attendance that values student engagement is
embedded throughout the school. Processes support the
wellbeing of students so they can connect, succeed, thrive
and learn (Wellbeing Framework).

Teachers, parents and the community work together to
ensure student learning opportunities are maximised
through sustained attendance at school.

 • Improved administrative practices

 • Individualised school based attendance
interventions.

Success criteria for this strategic direction

Learning

 • The school is organised so that all students have
regular opportunities to meet with an identified staff
member who can provide advice, support and
assistance to help students fulfill their potential.
[SEF; Learning; Wellbeing; Caring for Students;
Excelling].

 • The school has implemented evidence- based
change to whole school practices, resulting in
measurable improvements in wellbeing and
engagement to support learning. [SEF; Learning;
Wellbeing; A Planned Approach to Wellbeing;
Excelling].

 • There is school-wide, collective responsibility for
student learning and success, which is shared by
parents and students. Planning for learning is
informed by sound holistic information about each
student's wellbeing and learning needs in
consultation with parents/carers. [SEF; Learning;
Wellbeing; Individual Learning Needs; Excelling].

 • Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school. [SEF;
Learning; Wellbeing; Behaviour; Excelling].

 • Teachers, parents and the community work together
to support consistent and systematic processes that
ensure student absences do not impact on learning
outcomes.[SEF; Learning;  Learning Culture;
Attendance; Excelling].

Evaluation plan for this strategic direction

Question

What impact have our initiatives had on students'
wellbeing and attendance?

Data: The following data will analysed as measures of
success:
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Strategic Direction 3: A Planned Approach to Student Wellbeing and Attendance

Evaluation plan for this strategic direction

 • Attendance data (Sentral)

 • Student feedback and surveys

 • Parent and community feedback and surveys

 • Personalised learning and support plans

 • Suspension data

 • Behaviour referral data

 • LAST minutes

Analysis:

 • Twice a term executive staff will complete a report
evidencing student growth and attainment, and
upload evidence to SPaRO for discussion in
leadership meeting.

 • Regular analysis against annual improvement
measures and SEF success criteria.

Implications: The data and analysis will determine future
directions.
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