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School vision and context

School vision statement School context

Lomandra School aims to prepare students for life within and beyond school by engaging
them in relevant, challenging learning experiences that extend their practical and academic
skills, strengthen their resilience and emotional intelligence and promote social
responsibility.

Lomandra School remains flexible and responsive to change and open to creative solutions
that best meet the learning needs of our students.

Lomandra School uses the most recent evidence-based practices in student and staff
wellbeing and trauma informed care. The school aims to become a centre of excellence in
complex mental health and behaviour management to serve our network of schools.

Lomandra School fosters a sense of belonging and connectedness in a safe and
transformative learning environment, engaging with the broader community to meet the
holistic needs of the students.

Lomandra School, situated in Campbelltown, supports students Years 5 -12 with severe
challenging behaviours, trauma backgrounds and complex mental health conditions. There
are 8 designated BD classes and 5 designated ED classes. Each class consists of 7
students and is supported by a teacher and a school learning support officer.

Students are referred to Lomandra School via a regional ED/BD placement panel which
convenes each term to consider applications. Students are placed in this setting, with the
support of parents/carers, on the basis of their learning needs. Teaching and learning
programs are highly individualised, with a balanced focus on academic, behavioural and
social/emotional skills. Lomandra School operates within an integration model and the
overall focus for teaching and learning is preparing students for transition to home schools,
further education, employment and community life.

Consisting of 83 students, Lomandra School is the largest NSW Department of Education
behaviour school. The school has three campuses: the main school campus, Sherwood and
Lithgow Street

Lomandra School manages the Sherwood Program which consists of three classes for
students-in-care, and is a collaboration between DoE and Department of Communities and
Justice. The program supports 13 students, Years 5-12, who live in a safe and secure
closed facility in a neighbouring suburb.

Lomandra School's Lithgow Street Campus manages the Supported Return to School
Program. It consists of a head teacher and school learning support officer and implements
teaching strategies to support students who are referred to the program while they are on
long suspension.

The following regional personnel are based at Lomandra School: the Assistant Principal
Learning and Support team (4 staff); Support Teacher Transitions team (2 staff); School
Counsellor, and an OOHC teacher.

The school funding is based on a FOEI of 180 (2020).

The strategic directions, outlined in this school plan, are drawn on evidence-based practices
and are informed by our situational analysis, which included: TTFM, PLASST, SEL, GAS,
People Matter, QuickSMART, MiniLit, MacqLit, internal climate surveys, social media polls,
school community survey, HSC Minimum Standard Testing and LLN Assessment tools.
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Strategic Direction 1: Student growth and attainment

Purpose

Through the implementation of common and consistent
evidence-based teaching and learning practices in literacy
across the whole school and the provision of intensive
support for Stage 4 students, the school strives to
consolidate student efficacy in literacy so that students'
confident participation in learning across all key learning
areas is enhanced and that opportunities for successful
integration at critical transition points are maximised.

Improvement measures

Target year: 2024

Each Stage 4 student achieves a 5% uplift in targeted
literacy outcomes over the two year period of Stage 4,
with a focus on  fluency and comprehension. Growth
measured from 2021 baseline data.

Target year: 2024

There will be a 10% uplift annually in the number of Stage
4 students  achieving successful integration in their  home
schools.

Target year: 2024

SEF assessment in the element 'Data skills and Use'
indicates improvement from delivering to sustaining and
growing in the theme of Data Literacy.

Initiatives

Literacy hot-housing for Stage 4

Teaching specialist role will be established to implement
highly individualised evidence-based targeted literacy
interventions for Stage 4 students, to model pedagogy for
all teachers at Lomandra and to coordinate literacy
support strategies in home schools.

Targeted Professional Learning

The school will undertake intensive professional
development in evidence-based interventions to establish
common teaching and learning practices in literacy and to
analyse and utilise data effectively.

Executive staff will provide  supervision and strong
mentorship in this process of building teacher pedagogy.

Success criteria for this strategic direction

- Evidence-based high impact practices across the full
range of student abilities are evident in all teaching of
literacy across the school.

- SMART goals for literacy embedded in Individual
Education Programs.

-Teachers use data effectively to evaluate student
understanding of lesson content.

-Students attending Lomandra increase their attendance
from baseline home school data.

- Teachers analyse, interpret and extrapolate data to
inform their planning to implement targeted interventions
and modify teaching practice.

Evaluation plan for this strategic direction

Question:

To what extent have we achieved our purpose and
associated Improvement Measures?

Data:

Assessment tasks and student reports

Growth indicated on the literacy progressions

Sentral Entries: attendance at Lomandra and home
schools

Professional learning feedback, focussing on long-term
impact on practice

Analysis:

Data is analysed and triangulated regularly to determine
the extent to which the purpose and improvement
measures have been achieved.

Implications:
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

The findings of the analysis will be used to assess the
success of our work in this strategic direction and inform
future directions.
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Strategic Direction 2: Preconditions for Learning

Purpose

To embed high impact preconditions for learning in order
to establish a safer and more 'known' environment,
conducive to more sustained learning, regular attendance
and effective teaching. Using evidence-based practices
and the Department of Education's ecological perspective
on behaviour and well-being, the school will provide
targeted and holistic intervention and support.

By getting the preconditions right, better learning can
happen.

Improvement measures

Target year: 2024

Engagement time in learning increases for each student:
5% uplift annually from 2021 baseline data.

Target year: 2024

The number of student self-reporting in the domains of
self-regulation and attitude to school show positive
increase: 5% uplift annually from 2021 baseline data.

Initiatives

Trauma informed practice

The school will implement and consistently utilise
evidence-based trauma informed practices which will be
visible across all school settings and programs.

Self regulation

Students will be provided with evidence-based skills,
strategies and understanding to enable them to effectively
self regulate.

Success criteria for this strategic direction

- Expert use of trauma-informed practices is evident
across whole school, within Individual Education
Programs and in the tangible respectful relationship
between staff and students

- Regular and ongoing monitoring and data-based
evaluation of the whole school approach to student well-
being and engagement is evident in school operations

- Regular and ongoing documented record of consultation
with families and stakeholders

- Data is systematically collected

- Social and Emotional Learning programs embedded and
explicitly taught in all classrooms

- Staff self reporting reflects a positive and supportive
school culture

-Whole school approach to well planned teaching is
evident, so that all students can engage in productive
learning, with minimal disruption

Evaluation plan for this strategic direction

Question:

To what extent have we achieved our purpose and
associated Improvement Measures?

Data:

Personal and Social Capability continuum (ACARA)

Social and Emotional Attributes Program self-assessment
tool (Internal)

Use of Sentral: attendance, incident reports,
communication events

People Matters survey
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Strategic Direction 2: Preconditions for Learning

Evaluation plan for this strategic direction

Focus Group surveys based on localised TTFM questions

Analysis:

Data is analysed and triangulated regularly to determine
the extent to which the purpose and improvement
measures have been achieved.

Implications:

The findings of the analysis will be used to assess the
success of our work in this strategic direction and inform
future directions.
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Strategic Direction 3: Expanding expertise and partnerships

Purpose

To build skilled management and understanding of
behaviour and mental health interventions by sharing
expertise with our local school networks and collaborating
with outside agencies.

Improvement measures

Target year: 2024

SEF assessment in the element "Learning and
development', indicates improvement from delivering to
excelling in the theme of 'Expertise and innovation'.

Target year: 2024

There will be a 20% uplift annually in the number of
mainstream schools accessing support, professional
learning and advice from Lomandra School.

Initiatives

Authentic networking

School systems and practices will be developed to
support sustainable and functional collaborations with
external agencies.

Lomandra training hub

Consolidating its role as a training resource, Lomandra
staff to provide professional learning in high impact
evidence-based behaviour interventions, trauma-informed
practices, disability and wellbeing strategies to the local
networks of schools.

Success criteria for this strategic direction

- Protocols of communication with external agencies are
in place and are effective

- More effective and well-informed management plans in
place for targeted students as a result of information-
sharing with agencies

- Regular professional learning events are delivered, with
feedback informing their ongoing quality

- Maintenance, continuity and expansion of train-the-
trainer status for Lomandra staff in specialised domains

- Strong collaboration between the school and all
stakeholders will be evident in the comprehensive support
plans for all students. where feedback about the impact of
change is shared and monitored

-The school identifies expertise within its staff and draws
on this to further develop its professional learning
community

-The school trials innovative practices and has processes
in place to evaluate, refine and scale success

-The school regularly solicits and addresses feedback
from external stakeholders, parents and the broader
community

- Lomandra staff collaborate with staff in other schools to
share and embed good practice

- Stakeholder roles, responsibilities and actionable tasks
will be comprehensively articulated and monitored in all
student support plans

Evaluation plan for this strategic direction

Question:

To what extent have we achieved our purpose and
associated Improvement Measures?
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Strategic Direction 3: Expanding expertise and partnerships

Evaluation plan for this strategic direction

Data:

- Survey* conducted with external agencies focusing on
communication and shared service delivery

- survey for students who receive support from external
agencies focusing on effective engagement and
consistent support

- Feedback surveys (immediate and longitudinal)  for all
professional learning, support and advice offered to other
schools.

- Communication and support register maintained to
analyse and improve service delivery for external
stakeholders.

* the school will use Survey Monkey to generate data

Analysis:

Data is analysed and triangulated regularly to determine
the extent to which the purpose and improvement
measures have been achieved.

Implications:

The findings of the analysis will be used to assess the
success of our work in this strategic direction and inform
future directions.
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