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School vision and context

School vision statement School context

Gralee School aims to provide high quality inclusive education and a diverse range of
opportunities for improving learning and well being of every student. Staff, parents and
students work in partnership to maintain high expectations and provide high quality learning
experiences which support students to connect, succeed, thrive and learn.

Gralee School is located in the Riverina region of New South Wales in Leeton, and is on
Wiradjuri land. Our school has an enrolment of 20 students from K-12 with moderate to
severe intellectual disabilities and autism. Nine students identify as Aboriginal and an
increasing number require support in the form of English as an Additional Language/Dialect
(EAL/D).

Gralee School supports the development of students with a focus on academic growth, well
being and social success. We maintain high expectations of students using the Positive
Behaviour for Learning framework of 'Safe, Friend, Learner' and a positive environment
where every student is known, valued and cared for. To ensure students succeed and thrive
in schooling all students have a Personalised Learning and Support Plan (PLSPs), which
focus on the whole child including their social and emotional well being, communication,
academic goals and post-school transition strategies.

In response to each students individual learning style, and to ensure that students improve
in literacy, numeracy and communication, we are developing and refining the use of data
sources to guide staff, students and parents. We are also committed to ensuring a greater
understanding of assessment approaches using Students With Additional Needs (SWANs),
giving teachers additional support in identifying growth targets using the internal progress
and achievement data.

A key aspect of the school is working effectively with the community. We have fostered
strong partnerships with our local Aboriginal Education Consultative Group (AECG), local
businesses and community groups and have established a work experience/transition
program for all students from Year 9 to 12. Students represent the school across the
Riverina and state in music and dance ensembles and a wide range of sporting activities.

The school has completed a detailed situational analysis to identify the strengths and areas
for improvement in learning, teaching and leading. We have consulted with parents, staff,
students and the AECG. As a result of this we identified that in the next four years our focus
areas will be on enhancing the quality of classroom practice, using data to identify the
individual needs of students, professional learning for staff and well being for all.

We will identify relevant departmental resources to build our understanding, capacity and
delivery in these areas. A key aspect will be the school regularly evaluating our progress to
ensure continual improvement.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to maximise student learning outcomes in
literacy, communication  and numeracy and to build
strong foundations for success, we will further develop
and refine data driven evidence based teaching practices
that are responsive to the learning needs of individual
students.

Improvement measures

Target year: 2024

An increased number of students will achieve the
expected outcome in Literacy and Numeracy as outlined
in Personalised Learning and Support Plans (PLSP),
determined by Students with Additional Needs (SWANs)
Assessments Learning Pathways and ACARA Literacy
and Numeracy Progressions.

Target year: 2024

An increased number of students will achieve the
expected outcome in Communication as outlined in
Personalised Learning and Support Plans (PLSP),
determined by Students with Additional Needs (SWANs)
Assessments Learning Pathways.

Initiatives

Data Skills and Use

Individual student assessment data is collected, analysed
and interpreted to plan future learning and whole school
directions in literacy, numeracy and communication.

Effective Classroom Practice

We will embed an integrated approach to quality teaching,
curriculum planning and delivery which utilises evidence
based strategies and promotes learning excellence and
responsiveness in meeting the needs of all students in
literacy, numeracy and communication.

Success criteria for this strategic direction

Data Skills and Use - A school wide culture is focused on
data collection and analysis. Planning for learning is
informed by data collected about each students learning
in consultation with specialist service providers on a
regular and planned basis, and is an integral part of
classroom instruction. Accurate and consistent teacher
judgement supported by school leaders is achieved as a
result of professional learning in data literacy, data
collection and data analysis.

Effective Classroom Practice - Teaching and learning
programs across the school utilise the most effective
evidence based teaching methods. They show evidence
that they are adjusted to address individual student
needs, ensuring that all students are challenged and all
adjustments lead to improved learning.

Evaluation plan for this strategic direction

What has been the impact of teachers analysing data and
using explicit, evidence based teaching methods on
individual student academic success?

The school will use external and internal data to regularly
analyse the effectiveness of the initiatives in place to
satisfy this strategic direction. This data will include,
SWANS, Literacy and Numeracy Progressions, review of
School Excellence Framework, teaching and learning
programs and PLSP's.

Regular analysis and review of these data sources and
teacher practices will be evident to provide clarity around
whether we are on track for achieving the intended
improvement measures. After analysing the data a
determination will be made as to the future direction, in
collaboration with school staff, students and community.
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Strategic Direction 2: Leadership and Quality Teaching

Purpose

To ensure students grow in their learning through explicit,
consistent and research-informed teaching, our teachers
will adapt their practice through engagement in quality,
targeted professional learning

Improvement measures

Target year: 2024

School designed annual staff surveys will show an
increase in positive responses in the areas of
collaboration, effective classroom practice and feedback.

Target year: 2024

Based on the Learning and Development theme of the
School Excellence Framework, the school's self
assessment judgement will improve from 'Sustaining and
Growing' to 'Excelling'.

Initiatives

Collaboration and Feedback

The school will embed a culture of high expectations
where professional learning and its impact on the quality
of teaching and student learning outcome is evaluated.

Explicit systems for collaboration and feedback are
utilised to improve the capacity of every staff member.

Success criteria for this strategic direction

The leadership team maintains a focus on the delivery of
high quality professional learning aligned to the Strategic
Improvement Plan in order to sustain a culture of
effective, evidence based teaching so that every student
makes measurable learning progress.

Whole school collaborative support for teacher
performance development, ensures that evidence-based
programs and lessons are embedded.

Teachers collaborate to share knowledge, data, feedback
and other information about student progress and
achievement which meet the learning needs of all
students.

Leadership team conducts observations of explicit
instruction and provides timely feedback and support for
all teachers.

Evaluation plan for this strategic direction

What has been the impact of the professional learning
processes and initiatives on teacher capacity to meet the
diverse needs of students?

The school will use external and internal data to regularly
analyse the effectiveness of the initiatives in place to
satisfy this strategic direction. This data will include:
SWANS, Literacy and Numeracy Progressions, review of
School Excellence Framework, Performance and
Development Plans (PDPs) and Gralee School Staff
Surveys.

Regular analysis and review of these data sources and
teacher practices will be evident to provide clarity around
whether we are on track for achieving the intended
improvement measures.

After analysing the data, a determination will be made as
to the future direction, in collaboration with school staff,
students and community.
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Strategic Direction 3: A planned approach to wellbeing

Purpose

To ensure that all of our students are able to connect,
succeed, thrive and learn, there will be a planned
approach to developing whole school wellbeing processes
that support high levels of wellbeing and engagement.

Improvement measures

Target year: 2022

The percentage of students attending school greater than
90% of the time increases by 5%.

Target year: 2024

That all students in Years 10, 11 and 12 will have a
transition plan for employment or further education in
place, and partnered with their NDIS goals will leave the
school as active participants of society.

Initiatives

Holistic data driven student supports

Embed research informed and data driven practices
across the school with high quality evaluations that inform
best practice to improve the learning and well being of all
students.

High Expectations

Evidence based strategies will be utilised so that the
school culture is strongly focused on learning, the building
of educational aspiration and ongoing performance
improvement throughout the school community.

The school demonstrates a commitment to the pursuit of
excellence by enhancing processes to develop authentic
engagement between and the community.

Success criteria for this strategic direction

Planning for learning is informed by sound holistic
information about each student's well being and learning
needs as a result of effective partnerships with parents,
carers and service providers.

There is a school-wide, collective responsibility for student
learning and success, which is shared by parents and
students and teachers directly and regularly engage with
parents to improve understanding of student learning and
strengthen student outcomes as part of the PLSP.

The school has implemented evidence based change to
whole school practices, resulting in measurable
improvements in well being and engagement to support
learning.

 Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student engagement and attendance.

Evaluation plan for this strategic direction

Is the partnership between the school, parents and
service providers effective in supporting student learning
and engagement, and what has been the impact of well
being initiatives in supporting the social and emotional
well being of students?

The school will use external and internal data to regularly
analyse the effectiveness of the initiatives in place to
satisfy this strategic direction. This data will include
attendance data, staff, parent and student surveys and
post school destinations.

Regular analysis and review of these data sources and
teacher practices will be evident to provide clarity around
whether we are on track for achieving the improvement
measures.

After analysing the data, a determination will be made as
to the future direction, in collaboration with school staff,
students and community.
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