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School vision and context

School vision statement School context

Carinya School strives to provide educational experiences and challenges  that will build
the knowledge, confidence and independence of all students.

Carinya School provides educational programs across years 3 to 12 for students with
autism, mild to moderate intellectual disability, mental health support needs. The school
develops programs tailored to meet the individual needs of students building their
confidence, knowledge and independence . The school fosters student connection with the
wider community through; social; travel; vocational, and independent living programs that
help students transition to post school environments. Students enrol via a placement panel
process from the wider Sydney metropolitan area.

Personalised learning and support plans are integral to the delivery of quality education
programs at Carinya. Students' educational plans are designed, developed and reviewed in
collaboration with parents, carers and students during Individual Learning Plan meetings.

The school provides differentiated learning experiences according to student ability and
delivers course outcomes across the curriculum areas at the life skill level. Explicit
instruction in literacy and numeracy is a feature of all classes. Additional learning
experiences are offered to students according to student need and ability across a range of
areas such as: music, physical activity and sport, vocational and recreational skill
development as well as TAFE courses for senior students.

The focus on each student achieving their personal best, academically, socially and
emotionally is supported by strong wellbeing programs assisting students to manage strong
emotions, develop social skills and building problem solving skills. Developing the skills of
emotional regulation in students is supported through an occupational therapist, speech
therapist and student support officer. The school has positive approach to rewarding
student success and works closely with allied health professionals and families to support
student development

The school shares facilities including; library, hall and canteen with Mortdale Public School.

The process for writing the strategic improvement plan has been  product of community
consultation and involvement of stakeholders in the situational analysis of the school.
Following review of parent feedback, student progress in personalised learning plans,
school based literacy progress, teacher feedback and programming, student growth and
attainment in literacy and numeracy was identified as an area of performance.  Through
similar sources and including attendance and suspension data along with school
engagement data, the opportunity to improve student engagement through developing
better connection and belonging was identified as an area of focus.
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Strategic Direction 1: Student growth and attainment

Purpose

To ensure that all students grow in a culture of continuous
improvement in Literacy and Numeracy. This will be done
through through high impact reached based practices that
will embed data practices that will identify student learning
needs and inform quality teacher practices .

Improvement measures

Target year: 2024

Increased percentage of students showing achievement
against individuals growth targets in literacy.

Target year: 2024

Increased percentage of students showing achievement
against individuals growth targets in numeracy.

Initiatives

High Impact research based practices

To ensure all staff have the necessary capacity to
differentiate learning experiences to meet the specific
needs of each individual student.

To deliver high quality research based programs which
explicitly support effective classroom practices.

Professional learning will be student centered and
differentiated for staff to build capacity

Data informed practices

 • Staff will utilize a range of evidence and data more
effectively to guide teaching decisions and school
practices.

 • There is  school wide collaborative data collections
and analysis to enhance teacher judgement and
continuity of learning.

Success criteria for this strategic direction

 • The whole school community demonstrates
aspirational expectations of learning progress and
achievement for all students.

 • Teachers collaborate across faculties/ stages/teams
to share curriculum knowledge, data, feedback and
other information about student progress and
achievement.

 • Evidence-based programs and lessons which meet
the needs of all students are evident across the
school.

 • Teachers are skilled at explicit teaching techniques
such as questioning and assessing to identify
students' learning needs.

 • Staff use a range of explicit strategies to explain and
break down knowledge.

 • Teachers model and share a flexible repertoire of
strategies for classroom management and promote
student engagement  for learning.

 • Assessments are developed and  used regularly
across stages/year levels/ subject areas or the whole
school to help promote consistent and comparable
judgement of student learning.

 • Teachers engage in professional discussion and
collaborate to improve teaching and learning in their
classes, year groups, stages, faculties, or for
particular student groups.

 • Negotiated observations of classroom teaching
practice, with feedback improve professional
knowledge and practice.

 • Formal mentoring or coaching  occurs to improve
teaching.

Evaluation plan for this strategic direction

To what extent have we improved pour high impact
research based processes?

To what extent have we refined and enhanced our data
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

informed practices?

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

 • Internal measures

 • Scout

 • Learning support team data analysis

 • Student work samples

 • Literacy and numeracy

 • Student PLPs

 • Student focus groups.

The evaluation plan will involve:

 • Regular review of these data sources to provide
clarity around whether we are on track for achieving
the intended improvement measures.

 • Regular professional discussion around the School
Excellence Framework elements and themes.

 • Executive team and whole staff reflective sessions.

 • Term by term review and triangulation of data
sources including quantitative and qualitative,
internal and external data to corroborate conclusions.

After analysing the data a determination will be made as
to the future of the four years' work and 'Where to Next?'
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Strategic Direction 2: Connections and engagement

Purpose

To maximize student engagement to support learning
through enhanced connections and a greater sense of
belonging.

Improvement measures

Target year: 2024

Increased  student attendance  rate.

Target year: 2024

Increased percentage of students using self regulation
skills.

Initiatives

Connection

Creating a culture or high impact learning for all students.

Belonging

Creating a culture of emotional regulation social emotional
learning.

Success criteria for this strategic direction

 • The whole school community demonstrates
aspirational expectations of learning progress and
achievement for all students.

 • Staff  pursue  excellence

 • The leadership team develops processes to
collaboratively review teaching practices to affirm
quality

 • Well-developed and evidence-based approaches,
programs and assessment processes that  identify,
regularly monitor and review individual student
learning needs.

 • Professional learning in the school emphasises
developing effective instructional leadership,
management skills and leadership attributes to
facilitate whole school improvement.

 • Physical learning spaces are used flexibly to meet a
broad range of student learning interests and needs.

Evaluation plan for this strategic direction

To what extent have we enhanced connection

To what extent have we built a greater sense of belonging

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

 • Internal measures

 • Scout

 • Learning support team data analysis

 • Student work samples

 • Student PLPs

 • Student focus groups.
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Strategic Direction 2: Connections and engagement

Evaluation plan for this strategic direction

 • Occupational Therapy assessments

The evaluation plan will involve:

 • Regular review of these data sources to provide
clarity around whether we are on track for achieving
the intended improvement measures.

 • Regular professional discussion around the School
Excellence Framework elements and themes.

 • Executive team and whole staff reflective sessions.

 • Term by term review and triangulation of data
sources including quantitative and qualitative,
internal and external data to corroborate conclusions.

After analysing the data a determination will be made as
to the future of the four years' work and 'Where to Next?'
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Strategic Direction 3: SD 3

Purpose

Improvement measures

Target year: 2024

Target year: 2024

Initiatives Success criteria for this strategic direction

Evaluation plan for this strategic direction
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