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School vision and context

School vision statement School context

Our goal is to provide authentic, engaging experiences in environmental education that will
enable critical and creative  thinking - empowering students with the skills, values and
opportunities to act as responsible citizens.

NSW Environmental and Zoo Education Centre's (EZEC) Vision Statement

 Leading environmental education for a sustainable future.

Thalgarrah Environmental Education Centre (TEEC) is one of 25 Environmental Education
and Zoo Education Centres (EZEC) supported by the NSW Department of Education.

The centre is located on the traditional lands of the Anaiwan people. It is on the site of the
former Thalgarrah school 18km north east of Armidale in the New England region.
Thalgarrah EEC is surrounded by a working farm but also has close access to a grassy
woodland ecosystem as well the Gara River.

Our programs aim to inspire school communities to experience and connect with the natural
world and encourage the development of positive behavioural changes towards its
protection.

Thalgarrah EEC achieves this through the provision of high quality field work and
Environmental and Sustainability Education programs for school students K-12. The
Centre's programs are delivered on site at Thalgarrah EEC as excursions which can be day
visits or overnight camps. Programs are also delivered at other study sites around Armidale
including National Parks as well as within schools and online.

Thalgarrah EEC has a culture of collaboration and works collaboratively with the local
school communities and the Environmental and Zoo Centres (EZEC) network. The centre
also partners with local councils, regional waste organisations, local Landcare groups, the
University of New England and the New England / North-West Science Hub.

As a result of a thorough analysis, including seeking feedback from visiting teachers over
the past two years, Thalgarrah Environmental Education Centre has identified the following
as focus areas for improvement: Evidence-based practice; Student wellbeing; Collaboration
and partnerships.
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Strategic Direction 1: Learning and Wellbeing

Purpose

Evidence based teaching practices and rich and authentic
learning experiences develop students' skills, knowledge
and understanding as well as supporting and promoting
their wellbeing to ensure optimum conditions for student
learning.

Improvement measures

Target year: 2024

Teaching and Learning

All teaching programs at Thalgarrah EEC are exemplars
of high quality learning, as demonstrated by moving
towards excelling in effective classroom practice - explicit
teaching. All programs will align with identified syllabus
outcomes to ensure that the teaching at Thalgarrah builds
student educational aspiration and enhances their skills,
knowledge and understanding.

Target year: 2024

Wellbeing through learning

All students engage with the learning so that they
connect, thrive and succeed.

Initiatives

Teaching and Learning

Thalgarrah EEC's embeds evidence-based teaching and
learning to inform;

 • impact on student learning

 • differentiated teaching strategies

 • staff PL and school resources

Wellbeing and Nature

Thalgarrah EEC will actively use time in nature to promote
wellbeing of students and teachers.

Success criteria for this strategic direction

Thalgarrah EEC's excellence in Teaching and Learning
and Wellbeing and Nature will be demonstrated by:

A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of abilities.
Teachers employ evidence-based effective teaching
strategies. Effective methods are identified, promoted and
modelled, and students' learning improvement is
monitored, demonstrating growth. (SEF; Effective
classroom practice)

Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school. (SEF:
Wellbeing)

Assessment is used to monitor and plan student learning.
Formative assessment is integrated into teaching practice
confirming that students learn what is taught. (SEF:
Assessment)

Evaluation plan for this strategic direction

Question: In what ways and to what extent has TEEC
complemented the teaching and learning experience for
students and teachers?

Data: Data from the following will be collected and
processed by TEEC staff:

Teacher evaluation surveys, exit slips, learning intentions
and success criteria, student work samples, student
participation/enrolment, student 'leaf' reflections.

Analysis: Data is analysed regularly to determine the
extent to which the purpose and improvement measures
have been achieved.

Implications: Data analysis will help to guide future
directions and next steps.
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Strategic Direction 2: Building and maintaining partnerships

Purpose

Collaborations and partnerships within schools, between
schools and with the wider community supports and
strengthens quality teaching and learning excellence. The
opportunity for staff to engage in professional dialogue
and observe practice drives ongoing school-wide
improvement. Through learning alliances with a range of
educational settings, Thalgarrah EEC is better able to to
provide authentic, relevant and unique experiences for
students.

Improvement measures

Target year: 2024

To move towards excelling in Collaborative practice and
feedback, Thalgarrah EEC will use embedded and explicit
systems that facilitate professional dialogue, collaboration,
observation of teaching practice, the modelling of effective
practice and the provision of specific and timely feedback
between teachers.

Target year: 2024

A number of Thalgarrah teaching programs are
strengthened and enhanced by collaboration with other
knowledge holders in Aboriginal education and culture
through the sharing of knowledge, skills and resources.

Target year: 2024

A number of Thalgarrah teaching programs are
strengthened and enhanced by collaboration with other
education providers through the sharing of knowledge,
skills and resources. These collaborative partners will
include University of New England staff as well as industry
experts.

Initiatives

Working Together to Improve

Thalgarrah EEC staff will lead strong, collaborative
partnerships with NSW EZEC network and local
community to increase knowledge and expertise,
resources and quality education opportunities with a focus
on continual improvement for teachers and students.

Aboriginal Education

Thalgarrah EEC staff will consult with Armidale AECG,
local elders and with the DoE Aboriginal Education
Officers to ensure Thalgarrah EEC programs are
appropriate, culturally sensitive, and beneficial to
Aboriginal students.

Collaborating with Experts

Thalgarrah EEC staff will collaborate with University of
New England personnel and other industry experts to
ensure that teaching programs are engaging, authentic
and best practice.

Success criteria for this strategic direction

Thalgarrah EEC's excellence in Collaborative practices
will be demonstrated by:

The school engages in strong collaborations between
students and the community that inform and support
continuity of learning for students at transmission points.
(SEF, Learning Culture)

The curriculum provision is enhanced by learning
alliances with other schools or organisations, where useful
and practicable. (SEF, Curriculum)

Teachers engage in professional discussion and
collaborate to improve teaching and learning for visiting
student groups. This includes negotiated observations of
classroom teaching practice, with feedback, to improve
professional knowledge and practice. (SEF, Learning and
Development)

Evaluation plan for this strategic direction

Question: In what ways and to what extent has Thalgarrah
EEC worked collaboratively within their own staff and with
others to ensure continual improvement to teaching
practice and improved learning opportunities for teachers
and students?

Data: Data from the following will be collected and
processed by TEEC staff:

Teacher evaluation surveys, exit slips (including videos of
student reflections), surveys of staff feedback on
professional learning and collaborative program
development.

Analysis: Data is analysed regularly to determine the
extent to which the purpose and improvement measures
have been achieved.

Implications: Data analysis will help to guide future
directions and next steps.
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