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School vision and context

School vision statement School context

We at Verona School, provide a nurturing inclusive pathway towards personalised growth
and success. We empower our students to be valuable and productive members in our
community through holistic, meaningful learning opportunities.

Every student at our school is known, valued and cared for and will be challenged to reach
their own potential.

Verona School, located in South Western Sydney, is a school for specific purpose (SSP)
catering for up to 63 students from Year 5 - 12 who require additional support

Verona School supports in Years Five to Twelve who are experiencing difficulty in
managing their learning and behavioural and emotional wellbeing in a mainstream school.
Placement at Verona School is via a regional placement panel whereby mainstream
schools submit an access request to for consideration. Students must have a diagnosed
behaviour disorder, mental health condition or autism to be considered.

Our 2020 the school FOEI was 195, which identifies Verona School as being in the top 5%
of disadvantaged public schools across the state of NSW.  35% of students identify as
Aboriginal and Torres Strait Islander and a further 35 % are in Out of Home Care. 18% of
students come from a Language Background Other Than English (LBOTE). This
demonstrates the significant barriers much of our community face in their ability to access
equitable outcomes. We actively address disadvantage with  a multi-faceted approach
providing a holistic educational setting where we support our students with the learning
opportunities to succeed and thrive throughout school and beyond.

The Verona School program is designed to support the holistic needs of the student,
including social and living skills, the development of academic outcomes across all key
learning areas with a particular emphasis on literacy and numeracy.A review of all wellbeing
programs and Positive Behaviour Interventions and Supports (PBIS) is regularly undertaken
with enhancements implemented as required. Staff review and adjust practice by ensuring
that the emotional regulation program 'Zones of regulation' is implemented across the
school.

Our school is home to specialised professionals including school psychologist, student
support officer, speech therapist and occupational therapist. We also welcome and
encourage external agencies into our school to support the individual needs of our students.

Verona School offers diverse learning opportunities for our students including:

 • Speech Pathology

 • Occupational Therapy

 • PEERS social skills program

 • A commercial kitchen

 • A gymnasium

 • Work/school programs

 • Coffee Club

 • Individualised Education Programs

 • Transition Programs and Transition Support
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School vision and context

School vision statement School context

 • Community Access Programs

 • Intensive literacy and Numeracy development

Our school works closely with a range of stakeholders to ensure the success of each
student. Our smaller classrooms allow for individual learning and planning to take place with
an emphasis on building foundational learning as well as future focused skills that can
applied through a range of opportunities. including work place training and community
events.
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to ensure that all students are highly
engaged and maximise their learning potential. With the
support of personalised learning plans and individual
targets students will be able to achieve growth and
success.

Improvement measures

Target year: 2024

 • All students achieve the expected improvement
outcome (goal) in Literacy and Numeracy, outlined in
their Personalised Learning Plan as plotted against
the progressions.

Target year: 2024

 • Improvement in the number of students confident
enough to sit external examinations including
NAPLAN, NMS and HSC

Target year: 2024

 • SEF - 'Learning' Domain

All elements will be assessed as excelling

Target year: 2024

 • SEF - 'Teaching' Domain

The Following elements will be assessed as excelling:
Effective Classroom Practice; Data         Skills and use;
Professional Standards

Target year: 2024

 • Students demonstrate expected growth in reading

Initiatives

Student centred learning goals

Students who have experienced previous educational
hardship or disengagement need to be given voice and
choice in the direction of the next step of their learning
journey.

At Verona School student centred learning goals will drive
a students personalised learning plan. Students will be
aware of, and understand the data, that has been
presented. they will be challenged to collaboratively set
SMART goals to achieve growth and to maximise their
learning potential. To ensure this we will:

 • Deliver professional learning on the development of
effective PLP's to all staff and explicitly teach the
process of setting SMART goals

 • Empower students to take ownership of their own
learning to increase motivation and purpose

 • Provide tailored support to students to support
growth and attainment

Highly effective teaching practices

The development of high quality, highly effective teachers
is a core responsibility of a school. A collaborative culture
of sharing knowledge, ideas and learning is motivational
for teacher growth and development.

At Verona School we will improve effective classroom
practice through a focus on explicit teaching practice,
assessment, progressions, use of data and literacy
strategies. To do this we will:

 • Embed the use of data collection and Progressions
for goal setting leading to changes to explicit
teaching practice. Literacy and numeracy practice is
informed by research

 • Provide quality professional learning to support
whole school adoption of Literacy and Numeracy
Learning Progressions and PLAN2

 • Change and adjust practice using the Progressions,
explicit individual student goals, formative feedback

Success criteria for this strategic direction

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students and is committed to the pursuit of excellence

Effective partnerships in learning with parents and
students mean students are motivated to deliver their best
and continually improve.  (SEF: Learning/Learning
Culture/High Expectations)

The school engages in strong collaborations between
parents, students and the community that inform and
support continuity of learning for all students at transition
points, including highly mobile students and students with
atypical enrollment (SEF: Learning/Learning
Culture/Transitions and continuity of learning)

There is school wide collective responsibility for student
learning and success, which is shared by parents and
students. Planning for learning is informed by sound
holistic information about each students wellbeing and
learning needs in consultation with parents/carers

(SEF: Learning/Wellbeing/Individual learning needs)

The school is recognised and responsive by its
community because it uses best practice to embed a
culture of high expectations, and effectively caters for a
range of equity issues in the school (SEF: Leading /
Educational Leadership/ Community Engagement)

All teachers have a sound understanding of student
assessment and data concepts. They analyse, interpret
and extrapolate data and they collaboratively use this to
inform teaching practice, identity interventions and modify
teaching practice (SEF: Teaching/ Data skills and
use/Data literacy)

Teachers clearly understand, develop and apply a full
range of assessment strategies - assessment for learning,
assessment as learning and assessment of learning - in
determining teacher directions, monitoring and assessing
student progress and achievement and reflecting on
teacher effectiveness (SEF: Teaching / Data skills and
use/Data use in teaching)
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Strategic Direction 1: Student growth and attainment

Initiatives

to plot students and differentiate teaching

 • Analyse NAPLAN, HSC and minimum standard data
to identify target areas

 • Engage in authentic professional learning using
evidence based approaches as outlined in the CESE
"What works best" framework

Evaluation plan for this strategic direction

Success in ensuring all students are engaged and
challenged to learn and improve will be a whole school
responsibility with classroom teachers (supported by
executive) responsible for the development and updating
of PLP's. The DP Instructional leader will support teachers
in the development of highly effective teaching practices
with the delivery of quality professional learning,
classroom observation and feedback and the collation
and distribution of relevant data.

Question: Has the impact of a whole school approach to
high challenge, high support practices improved student
engagement  and supported their growth and attainment.?

Data: The following data will be analysed in the
determination:

 • PLPs

 • Progressions data

 • Classroom observations

 • HSC, NAPLAN, NMS data

Analysis: Analysis will be embedded  within the initiatives
through progress and implementation monitoring.  Teams
will meet fortnightly assigned executive leaders will be
responsible for collecting evidence that will be analysed
on a termly basis. During executive meetings, executive
will need to provide feedback on the impact and progress
of their team. Annually the school will review progress
towards the improvement measures.

Implications: Following the analysis, the extent to which
the purpose has been achieved will be determined and
used to guide future directions.
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Strategic Direction 2: Learning Culture : improving wellbeing, behaviour and
attendance

Purpose

Our purpose is to ensure that every student is actively
supported in the pursuit of personal excellence. The high
expectations of we hold for all students is a reflection of
collaborative goal setting, supportive learning and a
holistic approach to education. We aim to develop a
learning culture where our students have aspirational
expectations that are reinforced by the high expectations
of the wider school community. Students will be supported
to achieve their potential through a positive learning
culture that engages students in a planned approach to
wellbeing, positive respectful relationships, evidence
based behaviour interventions  and  a differentiated and
relevant curriculum.

Improvement measures

Target year: 2024

 • Students have more positive recognition entries on
SENTRAL

Target year: 2024

 • All students achieve their Personal Learning and
Support Plan (PLP) goals in wellbeing, attendance
and behaviour.

Target year: 2024

 • 'Learning culture' and 'Wellbeing' elements of the
School Excellence Framework are assessed at
excelling.

Target year: 2024

 • All students achieve their personal attendance
targets

Initiatives

Promoting positive behaviour

The PBIS framework supports an improved school culture
easier by establishing a baseline for appropriate behavior
as well as outlining interventions and supports for
behavior that strays from this baseline. When PBIS is
implemented effectively and authentically benefits include;
increased instructional time, reduced discipline referrals,
and empowered students leading to improved social,
emotional, behavioural and academic outcomes for
students.

At Verona School we will relaunch the use of PBIS to
improve behaviour, wellbeing and learning. To do this we
will:

 • Develop a PBIS team to review current systems in
place and to create an authentic framework to
support the complex needs of Verona School

 • Embed a school-wide culture that is strongly
focussed on wellbeing and self-regulation supporting
learning. To do this staff will be informed in: the
deeper use of Sentral as a data source for learning;
Zones of Regulation Platform; ensuring a stronger
focus on student attendance and behaviour

 • Adjust practice to ensure the PBIS framework is
implemented across the school. Student goals for
attendance and behaviour set within all personalised
learning plans with a focus on individual supports to
achieve these goals

 • Include both teacher, student and parent voice

 • Embed all changed practices and introduced
programs across the school as a result of on-going
evaluation, reflection and improvement.

Supporting student wellbeing

When creating a positive learning culture it is important to
establish a deep belief that every student is capable of
success., this is particularly important when students feel
they have been unsuccessful in their previous school

Success criteria for this strategic direction

Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school (SEF: Learning
/ Wellbeing / Behaviour)

All classrooms and other learning environments are well
managed within a consistent school wide approach. Well
managed teaching is taking place so that all students can
engage in productive learning, with minimal disruption.
Teachers model and share flexible repertoire of strategies
for classroom management and promotion of student
engagement and responsibility for learning (SEF:
Teaching / Effective Classroom practice / Classroom
management)

The school has implemented evidence based change to
whole school practice. resulting in measurable
improvements in wellbeing and engagement to support
learning (SEF: Learning / Wellbeing / A planned
approach to wellbeing

There is school-wide, collective responsibility for student
learning and success, which is shared by parents and
students. Planning for learning is informed by sound,
holistic information about each students wellbeing and
learning needs in consultation with parents / carers  (SEF:
Learning / Wellbeing /Individual learning needs)

Evaluation plan for this strategic direction

The implementation of consistent whole school
approaches to behaviour and wellbeing will be utilised as
a mechanism to maximise learning.

Question: Have student behaviour and wellbeing
programs enabled students to maximise their learning
potential and assisted them to become independent,
responsible and self-regulatory.

Data: The following data will be analysed in the
determination
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Strategic Direction 2: Learning Culture : improving wellbeing, behaviour and
attendance

Initiatives

settings. By prioritising the building and maintaining of
positive and caring relationships between staff, students
and parents; a planned approach to wellbeing, one that is
directly relevant to the students needs, can be
collaboratively developed. When student wellbeing is
adequately supported, a school maximises the learning
potential of its students by removing inhibative barriers.

To ensure our students wellbeing is prioritised we will:

 • Develop a wellbeing team to review current systems
in place and to create an authentic program (based
on evidence based practices as well as the the
wellbeing framework) to support the complex needs
of the Verona School community

 • Ensure all students are participants in a quality
personalised learning plan that is holistic in its
approach to student support

 • Support improved attendance by identifying
indiviualised targets and developing individual plans
to support these

 • Utilise Allied Health professionals to develop staff
knowledge and provide direct supports to students
(psychologist, speech pathologist, occupational
therapist)

Evaluation plan for this strategic direction

* attendance data

 * student feedback and surveys

* parent feedback and surveys

* PLPs

* suspension data

 * behaviour referral data. (as recorded in SENTRAL)

Analysis:  Analysis will be embedded  within the
initiatives through progress and implementation
monitoring.  Teams will meet fortnightly assigned
executive leaders will be responsible for collecting
evidence that will be analysed on a termly basis. During
executive meetings, executive will need to provide
feedback on the impact and progress of their team.
Annually the school will review progress towards the
improvement measures.

Implication: Following the analysis, the extent to which
the purpose has been achieved will be determined and
used to guide future directions.
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Strategic Direction 3: Engagement: improving curriculum, communication,
collaboration and connection

Purpose

Our purpose is to ensure that all stakeholders in our
school work together, using evidence based best practice,
to effectively cater for a range of equity issues that can
traditionally cause barriers to effective access to
education. The collaboration of stakeholders culminates in
a shared sense of responsibility for student engagement,
learning, development and success.

Improvement measures

Target year: 2024

 • SEF - 'Leading' Domain

The element 'Effective Classroom Practice' will be
assessed as excelling

Target year: 2024

 • SEF - 'Leading' Domain

The element 'Educational Leadership' will be assessed as
excelling

Target year: 2024

Internal measures indicate  that parents, students and
census schools are satisfied with the support of Verona
School

Initiatives

Differentiated teaching and learning practices

A students learning journey is negotiated upon enrolment
at Verona School with individualised pathways developed
to support the individual students collaboratively
developed goal. Goals may include reintegration to
mainstream school, completing a HSC at Verona School
or transition from school. Students are supported through
immersion in a relevant curriculum and high quality
teaching and learning practices to improve on their
baseline results.

To support improved engagement in the classroom we
will:

 • Build the capabilities of all staff through regular high
quality, authentic professional learning on selected
pedagogies, explicit lesson design and delivery.

 • Promote and implement the delivery of high impact,
explicit and differentiated learning.

 • Introduce ongoing teacher collaborations and
evaluations to allow for adjustments and the
embedding of relevant practice

 • Review current curriculum and assessment tasks to
ensure that students are prepared to undertake
NAPLAN, National Minimum Standards testing and
the HSC

 • Develop work readiness programs to support
transition from school

Building a connected school community

The stakeholders in our school community extend beyond
parents and carers to include Allied Health, home schools,
NDIS, disability services and out of home care agencies.
Strong, positive collaboration and effective communication
is required to be able to respond with excellence to the
complex needs of our students. As partners Verona
School aims to seek and share new knowledge and
ensure that students are at the centre of decision making
and choice.

Success criteria for this strategic direction

 • Teaching and learning programs are dynamic,
showing evidence of revisions, while teaching
practices, assessment and feedback is used to track
student progress and achievement.  (SEF: Learning
/ Curriculum/T&L Programs)

 • All lessons are systematically planned as part of a
coherent program that has been collaboratively
designed. Accommodations and adjustments are
made to suit needs as they arise. Lesson planning
references student information including progress
and achievement data, curriculum requirements and
student feedback, and provides continuous
improvement for all students, across the full range of
abilities (SEF: Teaching / Effective Classroom
practice/Lesson planning)

 • Management practices and processes are
responsive to school community feedback. There is a
whole school approach to improving service delivery
and customer experience

 • (SEF: Leading /Management Practices
&Processes/Service Delivery)

 • The school is recognised as leader for its impact on
learning progress, its effective practices and
continuous improvement, and its active support of
(improvement in ) other schools. (SEF: Leading /
School planning, implementation and reporting/
Continuous           improvement)

 • The school is recognised and responsive by its
community because it uses best practice to embed a
culture of high expectations, and effectively caters for
a range of equity issues in the school (SEF: Leading
/ Educational Leadership/ Community
Engagement)

Evaluation plan for this strategic direction

Differentiated teaching provides the right level of
challenge and promotes engagement by responding to
each student's individual differences in readiness, interest
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Strategic Direction 3: Engagement: improving curriculum, communication,
collaboration and connection

Initiatives

To build a connected school community we will:

 • Build the capabilities of all staff through regular high
quality, authentic professional learning on the
development of personalised learning plans and
student portfolios

 • Ensure planning is collaborative, representative of all
stake holders and conducted with flexibility and
sensitivity  to the needs of our community (cultural,
disability, agency)

 • Create opportunities for engagement of parents,
carers and community and provide opportunity for
their participation in school governance and other
activities

 • Promote the school being used as a hub to support
access to Allied Heath services

 • Share expertise with local schools around complex
case management

Evaluation plan for this strategic direction

and learning profile. At Verona School we acknowledge
that each student follows a different pathway and that
everyone's destination is not the same, by working
collaboratively we are able to provide adequate supports
to ensure holistic success.

Question: To what extent has explicit, differentiated,
negotiated teaching and learning practices impacted
student outcomes? Has the support of a connected 'team'
of experts improved opportunities for growth and
success?

Data: The following data will be analysed in the
determination:

 • PLPs  (specifically looking at engagement of parents
and agencies)

 • Parent Surveys and engagement (parent group,
parent teacher nights, adult learning opportunities)

 • Internal student performance measures

 • Census school engagement

 • HSC, NAPLAN, NMS data

Analysis: Analysis will be embedded  within the initiatives
through progress and implementation monitoring.  Teams
will meet fortnightly assigned executive leaders will be
responsible for collecting evidence that will be analysed
on a termly basis. During executive meetings, executive
will need to provide feedback on the impact and progress
of their team. Annually the school will review progress
towards the improvement measures.

Implication: Following the analysis, the extent to which
the purpose has been achieved will be determined and
used to guide future directions.
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