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School vision and context

School vision statement School context

Naremburn School strives for excellence through high expectations and strong community
connections. Every student is known, valued and cared for whilst being provided with the
opportunity to maximise their potential in becoming a life-long learner and responsible
citizen.

Naremburn School is situated on Sydney's North Shore and offers programs for students
who are experiencing difficulties in their mainstream schools. Students are referred from
their mainstream school through the Placement Panel process. There is a maximum of 35
students from Years 7 to 12. The school aims to address each student's academic,
vocational, emotional and behavioural needs by working collaboratively with students, staff,
families and outside agencies. Staff are committed to maximising learning outcomes and
assisting students to achieve their goals. Students are able to achieve their RoSA and HSC.

A comprehensive situational analysis has been conducted which has led to the
development of the 2021-2024 Strategic Improvement Plan, both of which  involved genuine
consultation with students, staff, parents and the local AECG . Through this consultation we
have identified the need to continue an emphasis on embedding quality teaching practices
in Literacy and Numeracy to ensure students achieve expected growth and attainment in
their learning.

We have also identified the need to move towards deeper reflective practices based on
quality data analysis. This reflective practice will involve a broad use of data to inform all
processes and practices across the school.
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Strategic Direction 1: Student growth and attainment

Purpose

Staff will collaborate with stakeholders to ensure students
maximise their learning outcomes in Literacy and
Numeracy and achieve their individual goals based on
attendance, behaviour and wellbeing.

Improvement measures

Target year: 2024

Students will achieve their Personal Learning and Support
Plan (PLSP) goals in attendance, behaviour and
wellbeing.

.

Target year: 2022

Students will achieve their expected improvement
outcomes in Literacy and Numeracy as outlined in their
PLSP.

All teachers use data to produce programs that enable
students to maximise their learning potential.

Target year: 2024

Evidence shows regular and improved attendance for
students according to PSLP goals.

Target year: 2023

All Aboriginal students will have a PLP developed in
consultation with family, carers and appropriate local
community  Aboriginal advisors. Older students will have
a focus on attaining Year 12.

Initiatives

High Expectations

Professional Learning on collection and analysis of data
will be made available to staff to ensure literacy,
numeracy and well being goals are understood.

Adjust school practice to ensure 'Zones of Regulation' are
implemented across the school to introduce a common
language for students to express their level of well being.

Data is captured using the 'Zones of Regulation' to inform
the practices within the school that are effective in
enhancing student well being.

Staff will use regular formative assessment to identify
students strengths and individual needs in order to set
goals that are relevant, specific, measurable, challenging
and achievable.

Use of data to inform practice

Staff will collaboratively put systems and structures in
place to collect and record formative assessment data
whilst deepening their own knowledge by engaging in
Professional Learning to effectively analyse and share this
data.

Students will be regularly assessed in Literacy and
Numeracy using the program Essential Assessment. This
data will be used to produce individualised programs and
effectively evaluate student understanding of lesson
content.

The learning goals for students on their Personal Support
and Learning Plans are informed by analysis of internal
and external student progress and achievement data.
Progress towards goals is monitored through the
collection of quality, valid and reliable data.

Success criteria for this strategic direction

All teachers have a sound understanding of student
assessment and data concepts. Staff are confident in
analysing, interpreting and extrapolating data, and they
collaboratively use this to inform planning, identify
interventions and modify teaching practice.

The learning goals for each student are informed by the
analysis of student progress and achievement data.
Progress towards these goals is monitored through the
collection of quality, valid and reliable data.

Teaching and learning programs across the school show
evidence that they are adjusted to address individual
student needs, ensuring that all students are challenged
and all adjustments lead to improved learning. Teachers
involve students and parents/ caregivers in planning to
support learning and share expected outcomes.

The school community will have high expectations of
learning goals and achievement for all students. There will
be effective learning partnerships with parents and
caregivers to motivate students to deliver their best.

Student reports are personalised and comprehensive
providing detailed. clear and specific information about
student learning, growth, next steps and improvement
measures, as well as relevant contextual and/or
comparative data.

Evaluation plan for this strategic direction

PLSPs  providing evidence that student learning goals in
attendance, behaviour, wellbeing, literacy and numeracy
are being achieved and updated regularly.

Family involvement and feedback on PLSP goals.

'Zone of Regulation' are used for data collection and
analysis.

Student voice is being evidenced in the development of
PLSPs, especially goal-setting. All students are able to
articulate their literacy, numeracy attendance, behaviour
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

and wellbeing goals.

Attendance, behaviour and wellbeing data e.g. daily
monitoring document and PLSPs to determine whether
specified strategies are enabling students to maximise
their learning potential and become independent, self-
regulatory life-long learners.

Student progress in literacy and numeracy is checked and
monitored using Essential Assessment, with a focus on
pre, mid or post-testing.

Teaching and learning programs showing evidence of
data informing classroom practice with ongoing
interventions and adjustments.

Student work samples demonstrating student
achievement and success.

Staff engaging in professional learning to deepen their
understanding of how to collect, record and analyse
student data.

Staff sharing feedback on the effectiveness of
professional learning to help improve their knowledge and
efficiently analysing data so it can be used to drive
improved student outcomes.
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Strategic Direction 2: Enhance teaching and learning through collaborative practices
and partnerships.

Purpose

To meet the identified needs for staff to collaborate in
achieving a common goal through the sharing of
evidence-informed practices and knowledge within the
school, other educational settings and the wider
community.

Improvement measures

Target year: 2024

All staff will have improved intra and inter school
relationships by providing mentoring and coaching
support.

Target year: 2024

90% of students will be accessing  the school community
and other agencies to improve their learning outcomes
and opportunities for further education and employability
skills.

Initiatives

Partnerships with Community of Schools

All staff, teaching and non teaching engage in
professional discussion both within the school and in other
educational settings to improve teaching and learning.

Inter school relationships provide mentoring and coaching
support to ensure the ongoing development and
improvement of all teachers and to share and embed
good practice.

Draw on the collective expertise in schools by working
collaboratively with colleagues both in mainstream
schools and other special schools to mentor staff and
share knowledge.

Provide support to special support units in schools both in
the immediate area and in country areas.

Establish professional learning communities that focus on
continuous student improvement.

VET Programs and Employability Skills

Provide employability skill opportunities within the school
and in the community with links that have been
established.

Training is provide to students in areas of interest such as
Hospitality and Barista skills.

The leadership team deploys teaching and non teaching
staff to make best use of available expertise to meet the
needs of the students. Staff with TAFE training and
experience, mechanics skills, landscaping, hospitality and
barista qualifications are employed to support the needs
of the students.

Agencies are invited to share their support programs to
provide employment skills such as resume writing amd
interview skills.

Success criteria for this strategic direction

Draw on the collective expertise of teachers within the
school through regular discussions and peer review of
programs, assessment and interpretation of data.

Use external expertise to identify and implement best
practice models.

Actively participate in professional networks and
professional learning communities that focus on
continuous student improvement and share any
professional learing.

Teaching staff demonstrate and share their expertise
within their school and with other schools, including
special units within schools.

The school engages in strong collaboration between
parents, students and the community to inform and
support continuity of learning for all students at transition
points.

Staff participate in regular professional network meetings
with colleagues within our school and the community.

Evaluation plan for this strategic direction

Staff will gain new skills from the peer coaching and
mentoring program which they can implement into the
school community and share with other staff.

Effective relationships are established within the school
and community through scheduled meetings, informal
discussions, monthly emails, observations, peer review of
programs, feedback, assessment and interpretation of
data.

Staff actively participate in professional learning
communities that focus on student improvement and
implement best practice models.

Our school culture promotes and values the sharing of
ideas and advice in a non-threatening, encouraging way.
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Strategic Direction 2: Enhance teaching and learning through collaborative practices
and partnerships.

Initiatives

The school engages in strong collaboration between
parents, students and the community.

Evaluation plan for this strategic direction

Students will develop employability skills and have access
to a wide variety of career and employment options. The
number of students accessing these options at school and
in the community will increase.
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Strategic Direction 3: SD 3

Purpose

Improvement measures

Target year: 2024

Target year: 2024

Initiatives Success criteria for this strategic direction

Evaluation plan for this strategic direction
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