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School vision and context

School vision statement School context

Mian School seeks to work with parents/carers and the community to provide a flexible,
supportive environment in which students develop the capacity to become productive,
respectful, and responsible members of the community. We strive to have our
parents/carers, teachers and community members actively involved in our students'
learning. Through its curriculum, Mian School tailors programs to address individual student
learning needs.

Mian School is located in Dubbo, near the centre of town and can cater for up to 28
students in Years 5 to 9. Students access Mian School from primary and secondary schools
in Dubbo and Narromine. Mian School has a high population of Aboriginal students. The
majority of students come from low socio-economic backgrounds. Most students present
with a diagnosed disability. Of those students, 75% have a primary disability of mental
health and 25% of students present with a diagnosed intellectual disability. Students are
enrolled at Mian School through the placement panel process.

Mian School's Family Occupation and Education Index (FOEI) is generally high and in 2020
it was 221. This is amongst the highest across NSW government schools.

The majority of students, evidenced through school based assessments, are at least two
years behind their cohort in literacy and numeracy. Every student at Mian School has a
negotiated Personalised Learning Pathway. Students are provided with individualised
adjustments to cater for their individual learning needs.

Consultation and collaboration with parents/carers, students and other relevant
stakeholders is a high priority at Mian School. Students are actively encouraged to
participate in their own education through involvement with programs provided by
community groups and outside agencies.

Using a range of internal and external data Mian School has analysed student growth, staff
capability and the effectiveness of the programs undertaken. Our strengths are relationship
building with all students and families, a demonstrated commitment within the school
community that all students make learning progress, partnerships with parents/carers,
students support clear improvement aims and planning for learning and teachers work with
students to establish clear and consistent expectations for learning and behaviour.

A comprehensive situational analysis has been conducted which led to the development of
the 2021-2024 Strategic Improvement Plan, both of which involved genuine consultation
with students, staff, parents, the local Dubbo AECG and the wider school community.

Mian School is committed to continually improving effective classroom practices with staff
professional learning being the key to ensuring this. This learning will ensure that both
literacy and numeracy levels can be enhanced through improved assessment practices,
data collection and improved data analysis. Data will be used to support individualised and
differentiated learning. Work will take place on developing quality summative and formative
assessment tasks to ensure quality feedback to enhance student learning.

There will be a strong focus on whole school community knowledge, understanding and use
of effective practices and strategies to support student and staff wellbeing.
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to maximise student learning outcomes for
every student in literacy and numeracy and to build strong
foundations for academic success in all key learning
areas. Our teachers will further develop and refine data
driven teaching practices that are responsive to the
learning needs of individual students.

Improvement measures

Target year: 2024

100% of teachers gather baseline and follow up data to
identify and address learning gaps in literacy and
numeracy.

Target year: 2024

100% of teachers develop deep knowledge and
understanding of the literacy and numeracy learning
progressions and use them effectively to inform teaching
and learning for individual students.

Target year: 2024

100% of teachers differentiate learning across all key
learning areas.

Target year: 2024

The proportion of students who have achieved the
learning indicators within the understanding texts sub
element of the reading and viewing element of the literacy
learning progression is increased by 50%.

Target year: 2024

The proportion of students who have achieved the
learning indicators for the sub element of multiplicative
strategies in the element of number sense and algebra
within the numeracy learning progression is increased by
50%.

Initiatives

Personalised Learning

Improve effective classroom practice through a focus on
explicit teaching and the literacy and numeracy learning
progressions.

 • Collaboratively develop Personalised Learning
Pathways using evidence-based assessment data,
which is used to inform teaching and learning.

 • Develop deep staff understanding through high
impact professional learning on the use of the
literacy and numeracy learning progressions.

 • Embed the use of the literacy and numeracy learning
progressions into whole school teaching and learning
practice.

Assessment

Embed a learning culture where consistent school wide
practices for assessment are used to monitor, plan and
report on student learning across the curriculum.
Formative assessment is integrated into teaching practice
in every classroom confirming that students learn what is
taught.

 • Develop assessment tasks with marking rubrics to
provide students the opportunity to reflect on their
own learning and to receive authentic feedback
about their learning.

 • Review and adapt practice to ensure reliable
formative and summative assessment tasks are used
to analyse student progress, evaluate growth over
time and report student achievement.

 • Establish opportunities for students to reflect on their
own learning and give and receive feedback during
timetabled teacher/student conference time.

 • Embed data informed formative assessment
practices as an integral part of daily instruction in
every classroom.

Success criteria for this strategic direction

Detailed whole school assessment schedule developed
with timetabled assessment weeks.

The school uses systematic and reliable assessment
information to evaluate student learning over time and
implements changes in teaching that lead to measurable
improvement.

Personalised Learning Pathways reflect the analysis of
data with documented Specific, Measurable, Attainable,
Relevant and Time bound learning goals with progress
and achievement recorded.

All student progress is tracked and analysed to inform
future planning.

Assessment is used flexibly and responsibly as an integral
part of daily classroom instruction. Formative assessment
is practiced expertly by teachers.

Teachers provide explicit, specific and timely formative
feedback related to defined success criteria. Teacher's
feedback supports improved student learning.

Teaching and learning programs describe expected
student progression in knowledge, understanding and skill
and the assessments that measure them.

Professional learning for staff has had an impact on the
delivery of quality teaching and learning leading to
measurable student growth

Evaluation plan for this strategic direction

Questions: How effectively have formative assessment
strategies been implemented to improve literacy and
numeracy outcomes for all students? What student
progress has been identified? Do teachers collaborate to
evaluate, reflect on and adapt practice?

Data: These data sources will be collected and analysed
by relevant teachers, leaders and teams: Professional
learning feedback, literacy and numeracy baseline and
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

follow up data, student feedback, teacher feedback,
individual tracking sheets, teaching and learning
programs, teacher observations and staff surveys.

Analysis: Data is analysed and triangulated regularly to
determine the extent to which the purpose and
improvement measures have been achieved. Analysis of
data informs next steps in teaching and learning  in
literacy and numeracy and staff professional development
needs.

Implications: The leadership team uses rigorous analysis
of data and feedback to monitor systems in place to drive
and guide implementation, school improvement and future
planning. This will ensure that teachers will build their
capacity to improve literacy and numeracy outcomes for
all students.
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Strategic Direction 2: Whole school wellbeing

Purpose

Our purpose is to strengthen our whole school culture,
centred around an engaging, caring environment where
every student attends, connects, succeeds and thrives.

Improvement measures

Target year: 2024

100% of teachers deeply understand and take an active
role in the case management process for all students.

Target year: 2024

The attendance rate increases by at least 47.6% to be in
line with the Department of Education state percentage.

Target year: 2024

The proportion of students attending more than 90% of
the time increases by 50%.

Target year: 2024

School self assessment of the theme 'transitions and
continuity of learning' in the element of 'learning culture'
indicates improvement from delivering to excelling.

Initiatives

Wellbeing Plans and Programs

Embed a learning culture where there is a strategic and
planned approach to develop whole school processes that
support the wellbeing of all students so that they can
attend, connect, succeed and thrive.

 • School teams working with the Safeguarding Kids
Together team to plan and develop wellbeing
processes to be implemented across the school.

 • Implement a whole school approach to embedding
elements of the Berry Street Education Model and
other wellbeing and inclusive cultural programs
across the school.

 • Embed a whole school approach to wellbeing
processes to ensure monitoring, analysis and
evaluation of student behaviour, attendance,
wellbeing, learning and engagement data is
evidenced through regularly updated personalised
learning pathways.

Transition

Improve the case management process for all students
including collaborative transition plans and student case
management processes.

 • Engage all teachers in a consistent case
management process with role statement
responsibilities for all teachers.

 • Strengthen relationships with feeder schools in order
to develop collaborative transition plans for all
students.

 • Embed transition learning activities across the
school.

 • Review and adapt practice with feeder schools for a
collaborative approach to curriculum for transitioning
students.

Success criteria for this strategic direction

Implementation of evidence-based change to whole
school practices, resulting in measurable improvements in
wellbeing and engagement to support learning.

There is school-wide collective responsibility for student
learning and success, which is shared by parents/carers
and students. Planning for learning is informed by sound
holistic information about each students' wellbeing and
learning needs in consultation with parents/carers and
feeder schools.

The school engages in strong collaborations between
parents/carers, students and feeder schools that inform
and support continuity of learning for all students at
transition points, including highly mobile students and
students with atypical enrolment.

Teachers demonstrate their capacity to implement
strategies to acknowledge and cultivate healthy,
emotional self-awareness and management, strong and
positive relationships and skills to self manage through
their teaching programs.

Evaluation plan for this strategic direction

Questions:  What has been the impact of the
implementation of wellbeing plans and processes on
behaviour, attendance, student and staff wellbeing and
transition? Do teachers collaborate to evaluate, reflect on
and adapt practice?

Data: These data sources will be collected and analysed
by teachers, leaders and teams: attendance, learning time
lost, EBS referrals, suspension data and transition data.
Survey data will be analysed by leaders and teachers:
students, staff, parents/carers, feeder schools.

Analysis:  Rigorous analysis of school wide data will
inform effectiveness of changes and systems
implemented to provide wrap around support for all
students. Data will be used to review and modify
processes to ensure the wellbeing of all students and
staff.
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Strategic Direction 2: Whole school wellbeing

Evaluation plan for this strategic direction

Implications: Deep analysis of data collected to determine
impact will guide ongoing implementation and future
school planning in providing best practice wrap around
support for all students.
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