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School vision and context

School vision statement School context

"Cook School strives to create confident, respectful and responsible students that
contribute positively to their community, through the provision of an inclusive
education that is supportive, engaging and consistent."

Cook School is committed to improving educational and post school outcomes for students
that have not experienced success in a mainstream schooling environment. Our specialist
staff are committed to enabling students to break down the barriers to their learning by
actively supporting students to develop self-regulation through trauma-informed practice
and positive education strategies. Cook School actively supports families by linking them
with support networks and agencies, if appropriate, and supporting transition.

Cook School provides support for students who have previously found mainstream
education to be educationally and socially challenging.

There are three K-6 classes for students who present with a diagnosed mental health
support need (ED), two K-6 Autism Support classes, and three classes for students in Years
7-10 who demonstrate challenging behaviours (BD).

In mid to late 2021, Cook School will also commence a new program - 'Acacia Secondary
Campus'. This will operate as a separate site, with three classes for Years 7-12 students
who present with a predominately internalising mental health support need (ED). Student
enrolment for all of our programs takes place via an operational directorate placement
panel.

Cook School sets challenging, yet attainable goals for all students. The emphasis is to
provide students with a safe and caring environment in which they can access quality
teaching and learning and be supported in building their capacity to self-regulate. Cook
School predominately operates on an integration model, with students initially attending four
days and integrating into home schools or work placements one day per week.

Through our situational analysis, we have identified a need to use data driven practices that
ensure all teachers can successfully plan for and deliver quality differentiated instruction to
students, developing greater consistency of judgement within Cook School and across to
referring schools.

We have identified the need to move towards deeper reflective practices based on quality
data analysis. Planning, programming and assessment are areas for ongoing improvement.
We will look to embed reflective practices not just in school planning, but in all teaching and
learning practices utilising the 'What Works Best' framework.

The monitoring of student performance data, in academic, attendance and wellbeing
domains will determine areas of need at an individual and whole-school level. Targeted
support will be provided where growth is not evident. The introduction of a robust,
centralised data collections system will support data analysis.

The school will develop systems to monitor and review its curriculum provision to meet
changing requirements of the students. There will be a focus on ensuring teaching and
learning programs are explicit and engaging as well as meeting all requirements of the
Department of Education and the NSW Education Standards Authority.

There will continue to be a strong focus on the use of effective practices and strategies to
support student wellbeing and the involvement of the whole school community in this
process will be essential for success.
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Strategic Direction 1: Student growth and attainment

Purpose

To ensure every student is making individual growth in
Literacy and Numeracy, as benchmarked against the
Learning Progressions, we will embed evidence-based
teaching via collaborative practice through explicit
teaching, Visible Learning and Metacognitive strategies.
(ES1-S6)

Improvement measures

Target year: 2024

> 20% of students will make higher than expected
progress in pre/post intervention assessments in explicitly
taught areas of Literacy and Numeracy.

Target year: 2024

Student Literacy and Numeracy development is mapped
against the Learning Progressions.

Target year: 2024

Evidence-based teaching practice encompassing
elements of Visible Learning and metacognition are
evident in all classrooms and reflected in school
processes and teacher programs through a strong
collaboration culture.

Target year: 2023

Every student has a personalised Literacy and Numeracy
goal based on the Learning Progressions, embedded
within their PLP which they can articulate.

Initiatives

Explicit Teaching in Literacy and Numeracy

1.1 Use Teaching Sprints as an effective model of
professional development and behaviour change, to build
teacher capacity in explicit teaching.

1.2 Establish and embed agreed practices in the delivery
of explicit teaching in Literacy and Numeracy.

1.3 Embed Metacognitive practices and immediate and
actionable feedback in lessons.

Collaborative Practice

2.1 Through collaborative inquiry, build teacher capability
in the use of Learning Progressions and Visible Learning.

2.2 Establish structured opportunities to understand, map,
review and plan for expected student skills and growth
following the Progressions.

2.3 Create a culture of Visible Learning through learning
intentions, success criteria, observation and data walls.

Success criteria for this strategic direction

1.1 Teaching Sprint PL implemented with positive
feedback from staff.

1.2 Teachers are delivering their teaching and learning
programs using the explicit instruction model.

1.3 Teachers are planning in structured feedback during
explicit teaching sessions.

1.3 Students can articulate their personalised learning
goals.

2.1 Student achievement is mapped against the Learning
Progressions.

2.1 Teachers can explain their students' expected skills
and growth using the Learning Progressions.

2.2 Personalised goals in Literacy and Numeracy are
developed using the Learning Progressions.

2.3 Learning intentions and success criteria are displayed
during lessons.

2.3 School successfully implementing HPGE statement
1.6 by engaging with quality research and ongoing PL to
build teacher and leadership capacity to improve growth
and achievement.

Evaluation plan for this strategic direction

The extent to which explicit teaching is being
implemented, Visible Learning is evident and that
students are making progress toward their Literacy and
Numeracy goals will be determined by:

 • Review of teaching programs for evidence of explicit
teaching (1.1/1.2)

 • Observation of teaching practice for evidence of
Visible Learning (1.1/2.1)

 • Collation of personalised goals based on Learning
Progressions (2.2)
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

 • [Digital] display of student progress along Learning
Progressions (2.3)

 • Comparison of entry, mid and exit assessment data
of targeted explicit teaching areas (1.2)

 • Movement along personalised goal growth trajectory
(2.2)

 • Student interviews of personalised learning goals
and metacognition (1.3)
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Strategic Direction 2: Evaluative Classroom Practice

Purpose

To improve teacher efficacy and targeted interventions
through the use of internal assessments reflective of
personalised learning needs and through data-informed
practice. (ES1-S6)

Improvement measures

Target year: 2024

Whole school internal assessment model inclusive of both
whole-school and in-class instruments and schedules
established and in use.

Target year: 2024

Electronic data collection and analysis tool developed and
accurately reflecting individual student growth.

Target year: 2024

Student performance data is embedded in school
decisions, systems and structures. Data is used for
teaching and resource allocation.

Initiatives

Assessment

1.1 Review whole school assessment protocols and
determine future internal assessment schedule.

1.2 Implement in class progress monitoring to track
achievement along Progression-based personalised
learning goals.

1.3 Incorporate assessment in explicit teaching cycle to
track achievement of expected skills.

Use of Data

2.1 Determine set of internal measures reflective of
student growth.

2.2 Consider existing/required systems and structures in
the efficient/effective collection and use of available data
and develop a data collection and analysis tool.

2.3 Incorporate data analysis in reporting to
parents/carers.

2.4 Use data to engage with students about their learning.

Success criteria for this strategic direction

1.1 Whole-school assessment suite used at entry, mid
and exit points of the re-integrating program.

1.3 Teachers are trained in data literacy.

2.2 Staff use electronic data tool to collect, analyse and
discuss data.

2.3 Teachers use data for Learning and Support, welfare
and curriculum meetings.

2.1 Teachers provided with time at key points throughout
the term to administer assessments and analyse data.

1.2 Clear evidence of data-informed decisions in teaching
programs and for targeted interventions.

2.3 Student reports show clear growth measures.

2.4 Students can see their areas of progress and need.

2.1 Data underpins discussion of and decisions about
student support needs and progress, teaching programs
and targeted interventions.

Evaluation plan for this strategic direction

The extent to which assessments are being implemented
consistently and accurately show what students know,
that the data tool is effective and that teachers are using
data will be determined by:

 • Comparing assessment results with observations of
student skills (1.2)

 • Review points to evaluate ongoing efficacy of
assessment suite/schedule (1.1)

 • Staff pre and post evaluation of data tool and data
literacy (2.2)

 • Statistics on engagement with data tool (2.2)

 • Review of teaching programs for evidence of data-
informed decision making (1.3)
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Strategic Direction 2: Evaluative Classroom Practice

Evaluation plan for this strategic direction

 • Student/parent feedback on reports (2.3/2.4)

 • Increased consistency of teacher judgement across
Literacy and Numeracy (1.2/2.1)

 • Improved SEF/EV results in assessment, reporting,
student performance measures and data skills and
use from S and G to Excelling
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Strategic Direction 3: Connection

Purpose

To reinforce a culture of high expectations and
ensure/demonstrate successful specialist intervention, we
will further support student wellbeing for optimal levels of
learning, and support practical parental/carer involvement
as partners in their child's education. (ES1-S6)

Improvement measures

Target year: 2024

Increase in individual attendance and engagement across
tiered cohort bands from 5-20% from entry to exit point.

Target year: 2024

Student self-regulation measurably improved through
progression through rubric, establishing efficacy of
interventions.

Target year: 2024

Parent engagement with school to improve by 20%, as
measured by frequency of contact, response rate and
participation.

Initiatives

Wellbeing for Optimal Learning

1.1 Establish new student attendance and engagement
measures and motivators.

1.2 Review existing student support system and update
with useful features and data collection to further
strengthen interventions and their transference.

1.3 Collate all student growth measures to show impact of
students' time at Cook School.

Parents/Carers as Partners

2.1 Identify a research informed approach to supporting
parental involvement.

2.2 Partner with academic/organisation to apply approach
to Cook School.

2.3 Staff facilitate professional learning to engage parents
in program.

Success criteria for this strategic direction

1.1 Attendance and engagement tracked and measured
accurately at individual and tiered cohort band.

1.2 Student Support System updated with rubric based
goal and consistent, codable data.

1.2 Interactive behaviour support plan developed to
support successful transition and enrolment at home
school.

1.3 Consolidation of student impact measures to allow for
program evaluation.

2.1/2.2 Establish parental involvement program at Cook
School.

2.3 Parents attend training and events, respond to
material and engage with online platforms.

Evaluation plan for this strategic direction

The extent to which attendance and engagement
measures, the Student Support System and parental
involvement program have been effective will be
determined by:

 • Attendance and engagement data (1.1)

 • PLPs and TTFM (or internal surveys) (1.3/2.3)

 • Behaviour referral and suspension data (1.3)

 • Parent questionnaire pre and post the program's
implementation (2.1)

 • Parental attendance/participation rates and feedback
(2.1/2.3)

 • Engagement statistics of any online platforms eg
School E-News (2.1)
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