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School vision and context

School vision statement School context

At Bullimbal School the staff believe that we are here to make a difference for our students
by maximising their learning potential in an enriched learning environment.

Our supportive learning team enhances the quality of our students' lives through
encouraging independence, achievement and excellence, as they become valued members
of society.

The families and carers of our students are supported and encouraged to actively contribute
to their children's education demonstrating a commitment to lifelong learning.

Bullimbal School is located in Tamworth. The student population draws from a wide area of
Tamworth, Manilla, Nundle and Quirindi, with the majority of students travelling to and from
school using the Assisted School Travel Program. The school provides quality education for
students from Kindergarten to Year 12 with moderate or severe intellectual disabilities,
autism, physical disabilities, mental health, visual or hearing impairments. Currently there
are 58 students across 9 classes.

The school was relocated in 2010, incorporating modern, specialised assistive technologies
and state-of-the-art facilities including a heated indoor hydrotherapy pool, sensory garden,
multi-sensory learning space and film studio. The school has a well-resourced and
engaging playground environment including bike track, play equipment, sand pit, vegetable
garden and a range of inclusive and multi-purpose learning spaces.

The school continues to strive for excellence in the integration of technology to support
teaching and learning. The school provides assistance and guidance to all schools in the
New England geographical area through the on-going implementation of its Assessment
Toolbox for Learning and Support (ATLaS) project and through individual case
management support. Student access to curriculum and ongoing improvement in literacy is
enhanced through the incorporation of comprehensive individual Augmentative and
Alternative Communication (AAC) systems and inclusive Literacy programs for all students
through the Four Blocks to Literacy program. In the areas of Literacy, Numeracy and
Communication, internal data processes have been developed to ensure teaching and
learning is informed by authentic individual assessment.  Personalised Learning and
Support Plans are developed for all students in collaboration with parents and carers.

The complex medical, learning and support needs of students requires highly structured
programs to support attendance, engagement, access to curriculum and improved student
learning outcomes. School-wide systems are required to support staff induction and
retention.

The school undertook a Situational Analysis process in order to assess the school's current
state and to determine future areas for improvement in Learning, Teaching and Leading.
From undertaking this process we determined that the Strategic Improvement Plan (SIP)
2021-2024 should have a focus on:

 • Using data to inform teaching and learning. The use of comprehensive data will
facilitate explicit teaching to take place for every student in the areas of Literacy,
Numeracy and Communication in order to maximise their achievement.

 • Improving the level of community engagement across our school community to ensure
all students are supported in their learning journey by an extensive and committed
team comprising of students, school staff, families and carers and additional support
staff such as allied health professionals.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to improve student learning outcomes in Literacy,
Communication and Numeracy we will develop and
sustain whole-school processes for collecting and
analysing data to ensure that the implementation of
explicit teaching and learning for every student is
underpinned by evidence-informed strategies and
embedded evaluative practices.

Improvement measures

Target year: 2024

Literacy & Communication - Students will achieve uplift
in one or more domains on the school-developed Literacy
Framework Assessments and the Roadmap of
Communicative Competence (ROCC) communication
assessment scales.

Target year: 2024

Numeracy - Students will achieve uplift in one or more
domains on the school-developed Numeracy Framework
Assessments and/or other school-agreed assessment
tool.

Target year: 2024

Improvement as measured by the School Excellence
Framework (SEF):

Learning:

Learning Culture: progressing from Delivering to
Sustaining & Growing

Curriculum: progressing from Sustaining & Growing to
Excelling

Assessment: progressing from Delivering to Sustaining &
Growing

Teaching:

Initiatives

Literacy and Communication

In Literacy and Communication, we will embed
sustainable whole-school processes for collecting and
analysing data. The evaluation of this data will regularly
be used to inform:

* the selection of teaching strategies in relation to student
learning needs

* the impact of the implemented strategies on student
learning

* teacher professional learning and school resourcing

Numeracy

In Numeracy, we will embed sustainable whole-school
processes for collecting and analysing data. The
evaluation of this data will regularly be used to inform:

* the selection of teaching strategies in relation to student
learning needs

* the impact of the implemented strategies on student
learning

* teacher professional learning and school resourcing

Success criteria for this strategic direction

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students, and is committed to the pursuit of excellence.
(SEF - Learning Culture)

A whole school system and integrated approach to quality
teaching, curriculum planning, delivery and assessment
promotes learning excellence and responsiveness in
meeting the needs of all students. (SEF - Curriculum,
Assessment)

A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of abilities.
Teachers employ evidence-based effective teaching
strategies. Effective methods are identified, promoted and
modelled, and students' learning improvement is
monitored, demonstrating growth. (SEF - Effective
Classroom Practice)

The learning goals for students are informed by analysis
of internal student progress and achievement data.
Progress towards goals is monitored through collection of
quality, valid and reliable data. Reporting on school
performance is based on valid and reliable data and
analysis. (SEF - Data skills and use)

The leadership team establishes a professional learning
community which is focused on continuous improvement
of teaching and learning. (SEF - Educational Leadership)

Evaluation plan for this strategic direction

Question: To what extent have we achieved our purpose
and can demonstrate impact and improvement of student

Printed on: 19 May, 2021Page 3 of 10 Bullimbal School (5569) -2021-2024



Strategic Direction 1: Student growth and attainment

Improvement measures

Effective Classroom Practice: Progressing from Delivering
to Sustaining & Growing

Data Skills and Use: Progressing from Delivering to
Sustaining & Growing

Leading:

Educational Leadership: Progressing from Delivering to
Sustaining & Growing

Evaluation plan for this strategic direction

outcomes in Literacy, Communication and Numeracy?

Data: We will use a combination of data sources. These
will include:

* Internal assessment, e.g. Literacy and Numeracy
Framework,  Roadmap of Communicative Competence,
other school agreed assessment tools.

* Survey of Staff

* Observations of Teaching and Learning practices

* Student voice

* Planning and Review Meetings held annually.

Analysis: Analysis will be embedded within the initiatives
through progress and implementation monitoring.
Annually the school will review progress towards the
improvement measures.

Implications: The findings of the analysis will inform:

* Future actions

* Annual reporting on school progress measures
(published in the Annual Report each year and in the
newsletter and on the School Website throughout the
year).
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Strategic Direction 2: Engaging the community to enhance student learning outcomes

Purpose

Student learning outcomes will be improved through
achieving high levels of community engagement, and
facilitated by developing and implementing systems and
processes to support participation, improve student
attendance levels, individual student planning and the
overall wellbeing of students, staff and the school
community.

Improvement measures

Target year: 2024

Increase in school community engagement through
collaborative practices and partnerships aligned to the
Wellbeing Framework for Schools.

Target year: 2024

All students achieve their expected attendance goal as
outlined in their Personal Learning and Support Plan
(PLaSP).

Target year: 2024

All students are supported in their learning journey by an
extensive and committed team comprising of students,
school staff, families and carers and additional support
staff

Target year: 2024

Increase the overall wellbeing of students, staff and the
community through collaborative practices and
partnerships aligned to the Wellbeing Framework for
Schools.

Target year: 2024

Improvement as measured by the School Excellence
Framework (SEF):

Learning:

Learning culture: progressing from Delivering to

Initiatives

Community engagement

 • Establish a Community Engagement Team and the
role of a Community Liaison Officer within that team.

 • Employment of an Aboriginal School Learning
Support Officer to support the significant and
increasing Aboriginal student population.

 • Development of various initiatives to support
community engagement.

Wellbeing

 • Review current individual, group and whole school
wellbeing practices, including individualised planning
and review processes for every student.

 • Use the NSW Wellbeing Framework for Schools to
create a defined wellbeing plan, targeting evidence-
based strategies aligned with the school's context to
ensure all students Connect, Succeed and Thrive.

Attendance

 • Refine processes to analyse attendance data, create
individualised attendance goals, create structured
attendance procedures, and implement positive
attendance rewards.

Success criteria for this strategic direction

Community Engagement

 • Teachers, families and the community work
collaboratively to ensure robust student learning and
outcomes.

Wellbeing

 • The implementation of the whole school wellbeing
practices and programs will improve the wellbeing of
students, staff, families and the wider school
community.

 • A positive school culture and respectful relationships
is evident among all members of the school
community.

 • Individual planning meetings are conducted twice a
year to allow for improvement the collaborative
process of all stakeholders.

 • Personalised Learning and Support Plans are
developed to outline communication, literacy,
numeracy, sensory processing and attendance goals
that are understood, monitored and evaluated by
consultation with all stakeholders.

 • Teaching and learning practices are informed by the
individual student planning processes.

Attendance

 • Teachers, families and the community work
collaboratively to ensure student absences do not
impact learning outcomes and wellbeing.

 • Increased attendance rates across the school thus
results in improvement in academic and wellbeing
results.

 • School attendance policy established.

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning outcomes.
(SEF-Learning culture)
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Strategic Direction 2: Engaging the community to enhance student learning outcomes

Improvement measures

Sustaining & Growing Wellbeing: progressing from
Sustaining & Growing to Excelling

Teaching:

Effective classroom practice: progressing from Sustaining
& Growing to Excelling

Leading:

Management practices and processes: progressing from
Delivering to Sustaining & Growing

Success criteria for this strategic direction

The school evaluates its administrative systems and
processes, ensuring that they are delivering anticipated
benefits to the school community, and makes changes
when required. (SEF- Management practices and
processes).

There is school-wide, collective responsibility for student
learning and success, which is shared by parents and
students. Planning for learning is informed by sound
holistic information about each student's wellbeing and
learning needs in consultation with parents/carers. (SEF-
Wellbeing)

Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school. (Wellbeing)

All lessons are systematically planned as part of a
coherent program that has been collaboratively designed.
Accommodations and adjustments are made to suit needs
as they arise. Lesson planning references student
information including progress and achievement data,
curriculum requirements, and student feedback, and
provides continuous improvement for all students, across
the full range of abilities. (SEF-Effective classroom
practice).

Evaluation plan for this strategic direction

Question: To what extent have we achieved our purpose
and can demonstrate impact and improvement of student
outcomes as a result of increased community
engagement.
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Strategic Direction 2: Engaging the community to enhance student learning outcomes

Evaluation plan for this strategic direction

Data: We will use a combination of data sources. These
will include:

 • Analysing attendance data
 • Conducting student, staff, families and community

members surveys to collect feedback about
wellbeing programs that have been implemented.
The wellbeing and leadership team will analyse data
to inform future implementation of wellbeing
programs.

 • All stakeholders involved in the student planning
process will be provided with a survey to give
feedback about the process. Information collected
from this survey will guide future student planning
processes.

 • Data from external community organisations on
levels of participation from the school community on
exisiting and newly established partnerships.

 • Impact of Community Liaison Officer on attendance
of school community members at school and
community based events such as school BBQs,
sporting events and assemblies as well as
community award ceremonies and performances.

Analysis: Analysis will be embedded within the initiatives
through progress and implementation monitoring.
Annually the school will review progress towards the
improvement measures.

Implications: The findings of the analysis will inform:

* Future actions

* Annual reporting on school progress measures
(published in the Annual Report each year and in the
newsletter and on the School Website throughout the
year).
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Strategic Direction 3: Establishing Goals for Success

Purpose

In order to ensure every student in the school maximises
their learning potential and improves every year, we we
will ensure individual goals in communication, literacy,
numeracy and sensory processing with consideration to
self-regulation, behaviour and wellbeing are established
and achieved.

Improvement measures

Target year: 2024

All students achieve their individual communication,
Literacy, Numeracy and sensory processing goal outlined
in their Personalised Learning and Support Plan (PLaSP).
This is determined by the collection and analysis of
school-wide assessment data.

Target year: 2024

Using data to inform the establishment and evaluation of
students' 'SMART' goals is an embedded and consistent
practice across the school.

Target year: 2024

Improvement as measured by the School Excellence
Framework (SEF):

Learning:

Curriculum: progressing from Sustaining & Growing to
Excelling

Assessment: progressing from Delivering to Excelling

Teaching:

Data skills and use: progressing from Delivering to
Sustaining & Growing

Leading:

School Planning implementation and reporting:
progressing from Sustaining & Growing to Excelling

Initiatives

School-wide assessment methods

Implement the use of school-wide assessment methods in
order to have consistency when collecting and analysing
student data. This will be achieved by continuing to deliver
professional learning in school-wide assessments.
Teachers will use data collected to create 'SMART' goals
in collaboration with all stakeholders. These goals will be
regularly monitored and reviewed.

Communication / Literacy

In Literacy and Communication, we will embed
sustainable whole-school processes for collecting and
analysing data. The evaluation of this data will regularly
be used to inform:

 • the creation of individualised goals for Literacy;
 • the selection of teaching strategies in relation to

student learning needs;
 • the impact of the implemented strategies on student

learning;
 • teacher professional learning and school resourcing.

Numeracy

In Numeracy, we will embed sustainable whole-school
processes for collecting and analysing data. The
evaluation of this data will regularly be used to inform:

 • the creation of individualised goals for Numeracy;
 • the selection of teaching strategies in relation to

student learning needs;
 • the impact of the implemented strategies on student

learning;
 • teacher professional learning and school resourcing.

Sensory Processing

In relation to Sensory Processing, we will embed
sustainable whole-school processes for collecting and

Success criteria for this strategic direction

Assessments are conducted in a timely manner in the
areas of Literacy, Numeracy, communication and sensory
processing. These assessment are collected on a regular
basis and planned basis used responsively as an integral
part of teaching and learning.

Data collected from assessments is used to establish,
monitor and evaluate students' 'SMART' goals by
teachers and other stakeholders.

There is a holistic commitment within the school
community that all students maximise their learning
potential in commitment in communication, literacy,
numeracy and sensory processing.

 • Student goals are listed in Personal Learning and
Support plans and displayed on data walls.

 • Goals are reviewed by all teaching staff and school
learning support officers, and all stakeholders
involved in the students' learning.

The school uses systematic and reliable assessment
information to evaluate student learning over time and
implements changes in teaching that lead to measurable
improvement. (SEF- Assessment).

The school has processes in place to support teachers'
consistent, evidence based judgement and moderation of
assessments. (SEF- Assessment).

All teachers have a sound understanding of student
assessment and data concepts (e.g. causality, bias). They
analyse, interpret and extrapolate data and they
collaboratively use this to inform planning, identify
interventions and modify teaching practice. (SEF- Data
Skills and Use.
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Strategic Direction 3: Establishing Goals for Success

Initiatives

analysing data. The evaluation of this data will regularly
be used to inform:

 • the creation of individualised goals for sensory
processing;

 • the selection of teaching strategies, and adjustments
required in relation to student learning needs;

 • the impact of the implemented strategies on student
learning;

 • teacher professional learning and school resourcing.

Success criteria for this strategic direction

The school uses research, evidence based strategies and
innovative thinking in designing and implementing a
school plan that successfully delivers ongoing, measured
improvement in student progress and achievement. (SEF-
School Planning Implementation and Reporting).

Teaching and learning programs are dynamic, showing
evidence of revisions based on feedback on teaching
practices, consistent and reliable student assessment and
continuous tracking of student progress and achievement.
(SEF- Curriculum)

Evaluation plan for this strategic direction

Question: To what extent have we achieved our purpose
and can demonstrate impact and improvement of student
outcomes through individual goal setting in Literacy,
Communication, Numeracy, Sensory Processing and
Behaviour?

Data: We will use a combination of data sources. These
will include:

* Internal assessment, e.g. Literacy and Numeracy
Framework,  Roadmap of Communicative Competence,
Sensory Processing, and behaviour.

* Survey of Staff

* Observations of Teaching and Learning practices

* Student voice

* Planning and Review Meetings records.

Analysis: Analysis will be embedded within the initiatives
through progress and implementation monitoring.
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Strategic Direction 3: Establishing Goals for Success

Evaluation plan for this strategic direction

Annually the school will review progress towards the
improvement measures.

Implications: The findings of the analysis will inform:

* Future actions

* Annual reporting on school progress measures
(published in the Annual Report each year and in the
newsletter and on the School Website throughout the
year).
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