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School vision and context

School vision statement School context

EVERY STUDENT. EVERY DAY. LEARNING TOGETHER.

At Wangee Park School, every student is known, valued and cared for.

We are committed to causing learning every day through high expectations of our students
through the delivery of quality teaching of the NSW Syllabus for the Australian Curriculum.

We value collaborative practices by our staff, families and the wider community learning
together to inspire all students in becoming independent, lifelong learners.

Wangee Park School provides Personalised Learning and Support Plans (PLSPs) for 49
students, from Kindergarten to Year 12, who have a moderate to severe intellectual
disability, physical disability or autism.

The school also provides quality health care procedures for specific medical needs of
students insuring they access learning programs within a range of environments.

Strong partnerships with families and the wider community are valued and utilised in order
to provide high quality, engaging learning opportunities for all students.

In addition to a diverse learning population, Wangee Park School caters for students from a
diverse cultural background:

75% of families come from a Non English speaking background. 32% come from an Arabic
speaking background. A further 42% make up families from Japan, Greece, New Zealand,
Algeria, Serbia, Indonesia, Vietnam and Pakistan.

The school undertook rigorous self-assessment as part of the new Situational Analysis
process at the end of 2020. We identified the following areas for targeted improvement:

 • Student communication

 • Literacy skills

 • Student engagement

 • Teacher accountability and targeted professional learning based on evidence based
practices

 • Collaborative practice to inform student progress
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Strategic Direction 1: Student growth and attainment

Purpose

To ensure that every student in known, engaged and
extended within Literacy & Communication.

Improvement measures

Target year: 2024

All students have a known, accessible and robust
communication system used at home, school and within
the wider community.

SEF - LEARNING DOMAIN - LEARNING CULTURE

From Sustaining & Growing to Excelling

Target year: 2024

All teachers produce evidence of engagement for every
student within Literacy, informed by Student Engagement
Profiling.

SEF - LEARNING DOMAIN - WELLBEING

From Sustaining & Growing to Excelling

Target year: 2024

All students demonstrate progression and are extended
within each of the three areas of Literacy (Reading and
Viewing, Writing and Representing and Speaking and
Listening).

SEF - LEARNING DOMAIN- CURRICULUM

From Sustaining & Growing to Excelling

Target year: 2024

Every yearly Literacy/Communication SMART goal is
written and monitored using evidence within a
'collaborative moderation' environment (including
teachers, SLSOs and paid professionals).

SEF - TEACHING DOMAIN - DATA SKILLS & USE

Initiatives

Communication

 • The school's Speech Pathologist will support every
student in attaining a personal, robust, evidenced-
based system to be used at school, home and within
the wider community.

 • Speech Pathologists will deliver professional learning
in the use of evidenced-based robust AAC systems.

 • The school's Speech Pathologist will monitor the
delivery of professional learning for the
Communication Matrix and ROCC communication
assessments.

 • Staff will create a home/school communication
initiative whereby all stakeholders collaboratively
form goals and support the use of personalised
systems.

Engagement

 • An Engagement Profile will be developed for every
student.

 • The school's Occupational Therapist will support the
completion of Sensory Profiles for every student, and
use this information to develop individualised
interventions that support active and improved
engagement in learning experiences.

 • Teachers will receive consistent professional
learning in the development of individualised
Behaviour Support plans, Positive Behaviour for
Learning as well as qualitative and quantitative data
collection.

 • Staff will support active student engagement in
Literacy, using evidenced-based practices for
students with complex communication needs.

Literacy Professional Learning

 • Jane Farrall, Literacy coach, will visit twice annually
to deliver professional learning on the
implementation of Comprehensive Literacy programs
in each classroom.

 • Executive staff will deliver consistent professional

Success criteria for this strategic direction

Communication:

Every student will have a known, robust communication
system.

Every student will access this communication system at
school and at home.

Every student will use their communication system to
engage with the curriculum.

Every student will engage in the wider community, using
their communication system.

SEF - LEARNING DOMAIN - LEARNING CULTURE

The whole school community
demonstrates aspirational expectations
of learning progress and achievement
for all students, and is committed to the
pursuit of excellence.
Effective partnerships in learning with
parents and students mean students
are motivated to deliver their best and
continually improve.

Engagement:

All students will have a Student Engagement Profile
tracked over four years.

Every teacher will produce evidence of progress within
Literacy, which has been informed by the SEP.

SEF - LEARNING DOMAIN - WELLBEING

The school has implemented evidence based change to
whole school practices,
resulting in measurable improvements in
wellbeing and engagement to support
learning.

Literacy Professional Learning:

Every teacher will produce evidence of progress for every
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Strategic Direction 1: Student growth and attainment

Improvement measures

From Sustaining & Growing to Excelling

Target year: 2024

Increase the proportion of students attending >90% of the
time.

SEF - LEARNING DOMAIN - STUDENT
PERFORMANCE MEASURES

From Delivering to Sustaining & Growing

Initiatives

learning across all areas of Literacy.

 • Teachers will collaboratively design and implement
quality programs and assessments within all areas of
Literacy.

 • Staff will work with Jane Farrall to plan for and
deliver quality, differentiated and meaningful Literacy
activities, which are appropriate for, and challenge,
every student.

 • Staff will complete online, evidenced-based
professional learning which addresses Literacy
teaching and learning for students with complex
communication needs.

Collaborative Moderation

 • Executive staff will deliver professional learning on
the development of SMART goals.

 • Executive staff will establish collaborative
assessment moderation processes for Literacy and
Communication.

 • Teachers will have multiple opportunities each year
to engage in collegial discussions to reflect on goals
and assessments, and to plan for future directions.

Success criteria for this strategic direction

student within the three areas of Literacy.

SEF - LEARNING DOMAIN - CURRICULUM

Teaching and learning programs are
dynamic, showing evidence of revisions
based on feedback on teaching
practices, consistent and reliable student
assessment and continuous tracking of
student progress and achievement.

Collaborative Moderation:

Every SMART goal is written and monitored
collaboratively as a staff within Literacy.

SEF - TEACHING DOMAIN - DATA SKILLS & USE

The learning goals for students are informed
by analysis of internal and external student
progress and achievement data. Progress
towards goals is monitored through collection
of quality, valid and reliable data. Reporting
on school performance is based on valid and
reliable data and analysis.

Evaluation plan for this strategic direction

Question:

What has been the impact of students accessing a robust
system within school, home and the wider community?

How has the SEP influenced teaching and learning
programs and assessment?

How has TPL influenced teaching and learning programs
and assessment?

What has been the outcome of Collaborative Moderation
towards student progress?

Data:
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

These data sources will be collected and analysed by
relevant teachers, leaders and teams: internal student
performance measures (Literacy); teaching programs;
classroom observations; student work samples; coaching
records; School Excellence Framework assessments.

Analysis:

Data is analysed and triangulated regularly to determine
the extent to which the purpose and improvement
measures have been achieved.

Implications:

Rigorous analysis of the data to determine impact will
guide both ongoing implementation as well as future
school planning to provide continuous improvement,
ensuring students grow in their learning.
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Strategic Direction 2: Staff growth and attainment

Purpose

To ensure that every teacher demonstrates deep self
reflective, collaborative and evidence based practices
that drive student performance in the area of Literacy &
Communication.

Improvement measures

Target year: 2024

All teachers use What Works Best (WWB), the Australian
Professional Standards for Teachers (APST) and the
School Excellence Framework to guide their Performance
Development Plan and provide rigorous evidence in the
achievement of those goals.

SEF - TEACHING DOMAIN - PROFESSIONAL
STANDARDS

From Delivering to Sustaining & Growing

SEF - TEACHING DOMAIN - LEARNING &
DEVELOPMENT

From Sustaining & Growing to Excelling

Target year: 2024

Every teacher will demonstrate evidence of the
implementation of Comprehensive Literacy programs that
include planned learning sequences with clear learning
intentions and success criteria.

SEF - LEARNING DOMAIN - CURRICULUM

From Sustaining & Growing to Excelling

Target year: 2024

All teachers will show progress and extension of every
student through rigorous Assessment, For, As and Of
Learning.

SEF - LEARNING DOMAIN - ASSESSMENT

Initiatives

High Performance (teachers)

 • Professional learning will be provided to teachers on
Growth Mindset.

 • The executive team will deliver professional learning
on What Works Best (WWB).

 • Every teacher will self-reflect on their practice in
relation to WWB and implement areas of
improvement into their Performance and
Development Plan (PDP).

 • The executive team will focus on further developing
their understanding of policies within the Department
of Education, that guide teacher performance.

Australian Teaching Standards & School Excellence
Framework

 • Executive staff will deliver consistent and frequent
professional learning on the Australian Professional
Standards for Teachers (APST) and the School
Excellence Framework (SEF).

 • Every teacher will self-reflect on, and evaluate, their
own practices in line with the APST, on a regular
basis.

 • Executive and teaching staff will collaboratively
engage in discussions about the school's alignment
with the SEF.

Teacher Professional Learning (Comprehensive
Literacy)

 • All teachers will complete the professional learning
courses delivered online by Literacy & AAC Coach,
Jane Farrall.

 • Every teacher will collaborate with Jane Farrall and
executive staff to implement evidence-based
practices into their Literacy programs.

 • Teachers will use a backward design model to
develop coherent, meaningful and engaging Literacy
learning sequences for students.

Success criteria for this strategic direction

High Performance (teachers)

Every teacher will use deep reflective practices to guide
personal targets. Teachers will achieve these targets
collaboratively and provide supporting evidence.

SEF - TEACHING DOMAIN - LEARNING &
DEVELOPMENT

The school uses embedded and explicit
systems that facilitate professional dialogue,
collaboration, classroom observation, the
modelling of effective practice and the
provision of specific and timely feedback
between teachers. This drives ongoing, schoolwide
improvement in teaching practice and
student results.

Australian Teaching Standards & School Excellence
Framework

Every teacher will use these policies to increase high
expectations; this will be reflected in their PDP and
supported by clear evidence.

SEF - TEACHING DOMAIN - PROFESSIONAL
STANDARDS

Teachers' Professional Development
Plans are supported by a coordinated
whole school approach to developing
professional practice, informed by
research. Whole school analysis of the
teaching staff identifies strengths and
gaps, with planning in place to build
capabilities and source teachers with
particular expertise to improve student
learning outcomes.

Teacher Professional Learning (Comprehensive
Literacy)

Every teacher will engage in consistent professional
learning to create high quality, evidence-based Literacy
programs.
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Strategic Direction 2: Staff growth and attainment

Improvement measures

From Sustaining & Growing to Excelling

Initiatives

 • Teachers will integrate clear and appropriate learning
intentions and success criteria into every Literacy
lesson.

Teacher Professional Learning (Assessment)

 • All teachers will complete professional learning in the
delivery and cycle of Assessment in all areas of
Literacy.

 • Teachers will strategically use Literacy assessments
to determine student understanding and transfer, as
well as directions for learning.

 • Every teacher will use individualised assessment
data to guide the delivery of Literacy programs,
differentiate instruction and make adjustments to
teaching approaches as necessary.

 • All teachers will complete professional learning in the
delivery of timely and appropriate feedback to
students, in each area of Literacy learning.

Success criteria for this strategic direction

SEF - LEARNING DOMAIN - CURRICULUM

Teaching and learning programs are
dynamic, showing evidence of revisions
based on feedback on teaching
practices, consistent and reliable student
assessment and continuous tracking of
student progress and achievement.

Teacher Professional Learning (Assessment)

Every teacher will present clear progress and extension of
every student in the three areas of Literacy through
rigorous Assessment formats.

SEF - LEARNING DOMAIN - ASSESSMENT

The school analyses student progress and
achievement data and a range of other
contextual information. Teachers respond
to trends in student achievement, at
individual, group and whole school levels.

Evaluation plan for this strategic direction

Question:

What has been the impact of teachers self reflecting on
their practices against the policies within this measure?

Have teachers produced explicit Literacy programs that
caused learning for every student? Why? Why not.

Data:

These data sources will be collected and analysed by
relevant teachers, leaders and teams: internal student
performance measures (Literacy); teaching programs;
classroom observations; student work samples; coaching
records; School Excellence Framework assessments.

Analysis:
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Strategic Direction 2: Staff growth and attainment

Evaluation plan for this strategic direction

Data is analysed and triangulated regularly to determine
the extent to which the purpose and improvement
measures have been achieved.

Implications:

Rigorous analysis of the data to determine impact will
guide both ongoing implementation as well as future
school planning to provide continuous improvement,
ensuring students grow in their learning.
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