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School vision and context

School vision statement School context

Arndell School will build and develop a strong community that will champion the needs and
strengths of all students. Students will be upskilled and empowered to access education
that will transform their educational and life outcomes. Also as stated by the students,
Arndell will do this in a kind, supportive and respectful way.

Arndell is a school for specific purpose (SSP), for students with emotional difficulties.
Students attend for a period of up to 12 months and whilst enrolled in the program attend
both their census school (Monday's) and Arndell (Tuesday to Friday). Arndell is both co-
located and in partnership with Coral Tree Family Service, a NSW department of Health
group that provides individual and family support to 10 children enrolled in the school. As a
result of the partnership students from the religious, independent and private education
sector can access Arndell school.

With the short term nature of the program and the aim to integrate students back into
mainstream schools Arndell works closely with key stakeholders to upskill, develop and
support to ensure that students are provided with both the necessary skills and platform to
successfully re-integrate back into census schools.  The Situational Analysis showed that a
strong community connection is important for all stakeholders and an area that needs focus
and further development.

Arndell provides a unique learning environment for those students who have difficulty in
accessing the curriculum due to mental health, behavioural issues and other underlying
conditions. As well as this they have a greater need for support in social interactions and
are very disconnected from the school community. As this is the case for students who
enrol at Arndell therefore students are all on an Individual Education Plan with goals set and
focused on mathematics, English and social skills.
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Strategic Direction 1: Student growth and attainment

Purpose

Arndell being a short term program (up to 12 months) has
a major focus on reintegration, even from the start of a
student's program. Therefore it is important that there is
clear data available to show student achievement and to
ensure that areas for support are identified. We will work
to ensure that students are progressing in Literacy,
Numeracy and Social Skills, which are the areas of major
focus for the Arndell School program.

Improvement measures

Target year: 2024

Student Goals and Growth

All students will set and show growth in their individual
goals in English (reading), Mathematics (number) and
Social Skills (understanding relationships).

Target year: 2024

Social Skill Progression

Students will progress at least 1 level (or be at age level)
on the Personal and social capability learning continuum
in the strand of understanding relationships.

Target year: 2024

Data Collecting and Tracking

Arndell will have a data collection method that allows for
both individual and whole school data to be tracked,
evaluated and reported on.

Initiatives

Assessment

In assessment, we will embed sustainable, whole-school
processes, for collecting and analysing data. The
evaluation of this data will be used to inform:

 • the development of teaching programs to ensure that
student goals and outcomes are achieved in the
areas of reading, number and understanding
relationships.

 • That effective, best practice assessment is evident in
all teaching and learning programs.

 • Teacher professional learning and resourcing will on
the areas of reading, number and understanding
relationships.

Student Achievement

Data will be collected and analysed to measure student
strengths, needs and achievements. This data will be
used to:

 • Monitor and reflect on the progress of every student
to identify strengths and gaps in learning.

 • Make connections between different data sources to
clear understanding of the skills, needs and
adaptions required for each student.

 • Evaluate individual learning programs, to inform new
goals for student learning or to adapt existing goals
to ensure success.

Success criteria for this strategic direction

The learning goals for students are informed by analysis
of internal and external student progress and
achievement data. Progress towards goals is monitored
through collection of quality, valid and reliable data.
Reporting on school performance is based on valid and
reliable data and analysis. (SEF, Data analysis, E)

Teaching and learning programs describe expected
student progression in knowledge, understanding and skill
and the assessments that measure them. (SEF teaching
and learning programs, S&G)

Teaching and learning programs across the school show
evidence that they are adjusted to address individual
student needs, ensuring that all students are challenged
and all adjustments lead to improved learning. Teachers
involve students and parents in planning to support
learning and share expected outcomes (SEF,
Differentiation, E)

The school analyses student progress and achievement
data and a range of other contextual information.
Teachers respond to trends in student achievement, at
individual, group and whole-school levels. (SEF,
Summative Assessment, E)

Evaluation plan for this strategic direction

Q:  Has there been a measurable improvement in student
achievement in the areas of reading, number and
understanding relationships and what is the impact of
these improvements?

D:  Systematic and reliable data is collected and analysed
by teaching and executive staff. This will be reflected in
SPARO at the completion of each initiative or review.

A: Data will be analysed to determine the extent to which
the initiatives have been achieved.

I: In-depth analysis of Literacy, Numeracy and social skills
data to inform future school directions and program
development.
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Strategic Direction 2: Developing stronger partnerships with our community

Purpose

A vital part of the success of the students of Arndell is a
strong community connection between Arndell School and
its community. In order to achieve better social, emotional
and academic outcomes for students we will foster
stronger community connections through education,
support and empowerment of our community.

Improvement measures

Target year: 2024

School Practices and Procedures

Arndell staff will have a clear understanding of all the
process of the school and the philosophy behind them,
which they will be able to clearly articulate to all members
of the school community.

Target year: 2024

Joint Goal Setting

Arndell staff will have a clear understanding of all
students, their needs, strengths and support systems.  To
work in collaboration with all key community members to
develop joint goals where all parties have ownership and
commitment to supporting the students to achieve.

Target year: 2024

School Community Training and Support

Arndell will provide support, training and mentoring to
community members to upskill and support them in the
work they are doing with the students of Arndell. To
ensure that all community members feel a sense of
agency in providing the best support and education for the
students.

Initiatives

Arndell School Program

As part of the work undertaken in the Arndell School
program, we will collect and review data regarding
community interaction. The evaluation of this data will be
collected in consultation with the school community and
be used to ensure:

 • All members of the school community feel equipped
to initiate strategies to build a positive learning
environment for each student.

 • That students are provided with opportunities to have
a voice and feel connected to their learning.

 • That collaborative strategies are shared and used
across the school community to support the
wellbeing of students.

 • Clear lines of communication that engages authentic,
purposeful collaboration.

Transition

After the Arndell School program review, has been
undertaken information and collated and presented to all
key stakeholders. This is information will be used:

 • In the form of welcome packs for parents/carers,
census school, census school class teachers to
outline the various aspects of the Ardnell program,
the expectations for each party and processes for
sharing communication.

 • In the form of student profiles to outline strengths,
needs and supports required to inform practice and
ensure that transition and integration from each
setting is as supported as possible.

Community Engagement and Partnerships

An important part of developing stronger community
partnerships is for Arndell to recognise, foster and
celebrate all the skills and talents of all community
members. This vital work will ensure:

Success criteria for this strategic direction

Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school.

Every student can identify a staff member to whom they
can confidently turn for advice and assistance at school.

There is school-wide, collective responsibility for student
learning and success, which is shared by parents and
students. Planning for learning is informed by sound
holistic information about each student's wellbeing and
learning needs in consultation with parents/carers.

The school regularly solicits and addresses feedback on
school performance from students, staff, parents and the
broader school community.

Evaluation plan for this strategic direction

Q:  Does the Arndell community feel empowered and
have the understanding to be able to provide the best
support for students as they transition from Arndell school
back into their local school community?

D:  Data will be collected and analysed by the executive.
this will be reflected in SPARO at the completion of
initiatives or review periods.

A:  A comprehensive analysis of the data collected to
evaluate the initiatives, assess if community members feel
equipped to support the needs of the students as they
transition back into their census school..

I:  A comprehensive review of the work undertaken to
develop stronger community partnerships will be done to
inform future school directions and areas for further
development in improving community partnerships.
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Strategic Direction 2: Developing stronger partnerships with our community

Initiatives

 • Arndell staff are able to access and learn from all the
skills and talents that community members have.

 • That students are provided with opportunities to gain
a greater understanding of the world around them.

 • That community members feel valued and
appreciated for the skills and talents they are able to
provide to the community.
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Strategic Direction 3:

Purpose

Improvement measures

Target year: 2022

Target year: 2023

Initiatives Success criteria for this strategic direction

Evaluation plan for this strategic direction
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