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School vision and context

School vision statement School context

To equip all students with the knowledge and skills to build greater resilience and improved
ability to problem solve and self-regulate, resulting in the development of an enhanced
sense of physical, social and emotional wellbeing.

Stewart House School is a NSW Department of Education 'School for Specific Purpose'
which provides a co-educational wellbeing program for government school children in years
2 to 8. Each year approximately 1700 students (30% identifying as Aboriginal and Torres
Strait Islander) from all areas of NSW and the ACT attend Stewart House School from
Monday to Friday as part of their twelve-day Residential program. Nominated students may
include those experiencing economic hardship, lack of opportunity, geographic isolation and
experience of a recent crisis.

The program focuses on improving physical, social and emotional wellbeing through the
setting and achievement of outcomes as identified by the student, home school and/or
Stewart House School. Lessons include building and strengthening resilience, Aboriginal
culture and perspectives, emotional regulation, self-awareness and connecting with others.

The school works in collaboration with Stewart House and its partners - NSW Health,
Macquarie University, University of New South Wales and Teachers Health to provide a
comprehensive program which includes education, dental, optical and auditory
assessments.

Feedback and consultation with the whole school community involving students, staff,
community groups, Stewart House and partnering schools in NSW & ACT resulted in a
thorough situational analysis followed by the development of the Strategic Improvement
Plan. Further consultation and discussions with our local Gawura AECG explaining our
purpose and strategies to support all students has assisted us to embed Aboriginal
perspectives in our program and refine Aboriginal immersion activities moving forward. The
result was identifying a need for staff to deliver an evidence-based program that is flexible
and adaptive to student needs with a continued high focus on improving the social,
emotional and physical wellbeing of students in our care. Supporting students to attain skills
and strategies that support their own holistic wellbeing is at the core of Stewart House
School.

The development of systems and procedures to monitor students' growth and development
in our unique context will be a focus as this will determine areas of improvement and
success within each classroom and across the school.

Our work supporting individual students will be responsive and adaptive to ensure student
wellbeing is at the centre of teaching and learning programs. Reflection and evaluation of
practices will be inbuilt within school structures with the intention to assess the impact of
this support.
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Strategic Direction 1: Growth and Development

Purpose

To increase every student's personal growth and
development in terms of their social and emotional
intelligence and capabilities. By developing each student's
intrapersonal and interpersonal skills, a student's success
at their home school is positively impacted.

Improvement measures

Target year: 2024

School self-assessment of the elements 'Data skills and
Use' and 'Effective Classroom Practice' indicates
improvement from Sustaining and Growing to Excelling.

Target year: 2024

Teaching and learning programs are dynamic, ensuring
that all students are challenged and all adjustments result
in improved learning focused in the areas of self-
awareness, emotional regulation and connecting with
others.

Initiatives

Flexible and Adaptive Learning

 • Apply a consistent, deeper focus on embedding
adjustments and differentiating content within
teaching and learning programs to maximise student
learning.

 • Provide professional learning to all staff to effectively
implement the Stewart House Program and ensure
links to the National Education Standards Authority
(NESA) outcomes are consistently addressed.

 • Staff engage in professional learning based on
effective research to identify and implement the most
effective teaching and learning strategies to improve
flexible and adaptive pedagogical practices.

Building teacher capacity and efficacy

 • Develop and implement individualised support
utilising explicit teaching practices that focus on
individual student needs.

 • Professional learning for all teaching staff on all
curriculum areas of NESA to maintain currency
within mainstream settings.

 • Build the capacity of staff to ensure a culture of high
expectations, effective feedback and appropriate
classroom management to increase student
engagement in lessons.

 • Develop and implement a professional learning
platform to build the capacity of teachers  to support
students returning to their home schools.

Data Driven practices

 • Equipping teachers with the skills of data literacy and
analysis through professional learning to interpret
and effectively use data in practice.

 • Whole school approach to meaningfully embed the
use of evidence-based assessment practice to
inform the teaching and learning process.

 • Teachers analysing their own impact and use this
knowledge to change what does not work and keep
what does work.

Success criteria for this strategic direction

 • Committed teachers who identify, understand and
implement the most effective explicit teaching
methods, with the highest priority given to evidence-
based teaching strategies (SEF: Teaching - Effective
Classroom Practice - Explicit teaching, Classroom
Management).

 • Teachers apply expert knowledge in collecting and
analysing student data to identify and lead effective
explicit teaching methods to maximise student
growth and development (SEF: Teaching - Data
Skills and Use - Data Literacy, Data Analysis & Data
use in teaching).

 • Innovative social and emotional programs that cater
for individual students that result in increased
engagement and attendance for students at their
home schools (SEF: Learning - Curriculum -
Teaching and Learning programs & Differentiation).

 • Student data indicating retention of content, skills
and strategies taught in the social, emotional and
academic domains (SEF: Teaching - Data Skills and
Use - Data literacy, Data analysis & Data use in
Teaching).

Evaluation plan for this strategic direction

Question:

To what extent have teachers responded to data analysis,
including collaboration and reflection with colleagues, to
implement and adjust teaching and learning programs?

To what extent have student outcomes been enhanced?

Data:

 • Pre, post and longitudinal student assessments
 • Internal performance measures - teacher

observations, formative assessments
 • Teaching programs
 • Classroom observations
 • School Excellence Framework assessment
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Strategic Direction 1: Growth and Development

Initiatives

 • Attain pre, post and longitudinal data from teaching
and learning programs and the Wellbeing Outreach
Program to assess competencies and knowledge
recall as well as adapt and refine teaching strategies.

Evaluation plan for this strategic direction

 • Student work samples
 • Staff Performance & Development Plans
 • Learning walks and talks

Analysis: Data is analysed and triangulated regularly to
determine the extent to which the purpose and
improvement measures have been achieved.

Implications: Rigorous analysis of the data to determine
impact will guide both ongoing implementation as well as
future school planning to provide continuous
improvement, ensuring students grow in their learning.

Printed on: 15 December, 2021Page 4 of 6 Stewart House School (5515) -2021-2024



Strategic Direction 2: Holistic Wellbeing

Purpose

To ensure that every student who visits Stewart House
School experiences a caring, inclusive and enriching
environment with differentiated lessons and activities that
build confidence and resilience. A strategic and planned
approach supports each student's cognitive, emotional,
social and physical wellbeing.

Improvement measures

Target year: 2024

A dynamic evidence-based teaching and learning
program that is informed by student needs, to achieve
program outcomes, as identified by the student, home
school or Stewart House School in wellbeing and
engagement.

Target year: 2024

Increased opportunities to engage with NSW & ACT
school communities to improve the understanding that the
Stewart House School Program aims to change the
trajectory of student wellbeing and engagement.

Target year: 2024

Aboriginal perspectives embedded in teaching and
learning programs focused on engaging and empowering
Aboriginal students, resulting in an authentic knowledge
and understanding of Aboriginal culture for all students.

Initiatives

Student wellbeing at the centre of learning programs

 • Develop 'Wellbeing Surveys' to implement with
students on arrival and departure at Stewart House
to assist and direct learning in the framework areas
of Self-Awareness, Emotional Regulation and
Connecting with Others.

 • Develop connections with student's home schools
through the 'Wellbeing Outreach Program'.

 • Professional Learning opportunities for all teaching
and support staff in personalising and differentiating
the Stewart House Wellbeing Framework.

 • Staff training in the effective use of the relational data
base for monitoring students' progress and wellbeing
outcomes.

Building Supportive Practices

 • Develop multimodal tools to engage all stakeholders
- students, parents/carers, home schools, Stewart
House and allied health professionals.

 • Professional Learning in trauma informed
approaches and effective use of sensory supports as
a mechanism for students to de-escalate heightened
emotions.

 • Working collaboratively with all stakeholders across
the Stewart House site to implement programs and
resources that are individualised to meet student
needs.

Aboriginal Immersion

 • Embed personalised information into teaching and
learning programs for students on the specific
Country they are travelling from and promote cultural
& historical links.

 • Explicit teaching of Connection to Country and
Language for all students.

 • Staff collaboratively develop a Reconciliation Action
Plan (RAP) for Stewart House School.

Success criteria for this strategic direction

 • A school-wide, collective responsibility for student
wellbeing, learning and success which is informed by
holistic information about each student's wellbeing
(SEF: Learning - Wellbeing - A planned approach to
wellbeing & Individual Learning Needs).

 • Consistent use of evidence-based whole school
strategies for regulating emotions and coping with
challenges so students can connect, succeed, thrive
and learn (SEF: Learning - Wellbeing - A planned
approach to wellbeing & Individual Learning Needs).

 • Positive, respectful relationships are evident with the
community (students, Stewart House, home schools
and allied Health Services) and promote student
wellbeing to ensure optimum conditions for student
learning across the school (SEF: Leading -
Educational Leadership - Community engagement.
Teaching - Learning and Development - Coaching
and mentoring).

 • Teachers actively evaluate, share and discuss
cultural learning from targeted professional
development with other staff in the school to improve
whole school practice resulting in identifiable and
embedded Aboriginal Education within teaching
programs (SEF: Teaching - Learning and
Development - Collaborative practice and feedback).

 • The leadership team established appropriate
professional learning which is focused on continuous
refinement and reflection of RAP actions areas (SEF:
Leading - Educational Leadership - Performance
management and development).

Evaluation plan for this strategic direction

Question:
What is the impact of the Stewart House School Program
on each students confidence and resilience?

To what extent have teachers responded to individual
student needs within the teaching and learning cycle?

What is the impact of embedded Aboriginal Education on
student wellbeing and engagement?
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Strategic Direction 2: Holistic Wellbeing

Evaluation plan for this strategic direction

Data:

 • Pre, post and longitudinal student assessments
 • Teaching programs
 • Classroom observations
 • School Excellence Framework assessment
 • Student work samples
 • Staff Performance & Development Plans
 • Learning walks and talks
 • Wellbeing Surveys with self-assessment from

students
 • AEO program, lessons and initiatives - i.e. Individual

student background research from network areas
 • Collaborative practice - Self reflections, observations

and feedback
 • Reconciliation Action Plan (RAP) annual refection

Analysis: Regular analysis of data which is triangulated
to provide clarity around whether we are on track to
achieve the intended improvement measures.

Implications: Rigorous analysis of the data to determine
impact will guide both ongoing implementation as well as
future school planning to provide continuous
improvement, ensuring  students grow in their learning.

Printed on: 15 December, 2021Page 6 of 6 Stewart House School (5515) -2021-2024


