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School vision and context

School vision statement School context

Our goal is to develop engaged, environmentally responsible citizens through the provision
of exceptional future focused environmental and sustainability education programs for
students, world class supporting resources and quality professional learning for teachers.

The Field of Mars Environmental Education Centre (EEC) is one of 25 NSW Department of
Education Environmental and Zoo Education Centres (EZECs). The centre is a leader in
environmental and sustainability education providing authentic, curriculum based fieldwork
learning experiences for exploring, investigating, understanding and connecting with the
natural and made environments.

Our programs provide opportunities to understand concepts and systems and develop
values that empower learners to become environmentally responsible citizens. By building
strong partnerships and developing teacher capacity, our centre enables schools to
integrate environmental and sustainability education into all aspects of school operations
including curriculum, teaching and learning, physical surroundings and the local community.

Our centre provides authentic contexts for exploring, investigating and understanding
values, concepts and systems in the natural and made environments. The centre has been
recognised as a leader in the the provision of future focused learning and the use of
technology outdoors. The centre has begun its journey in embedding Aboriginal
perspectives to provide opportunities for all students, staff and the wider community to
acquire knowledge and develop a deeper understanding of Aboriginal histories, cultures
and experiences.

Field of Mars EEC is located in a reserve of remnant urban bushland in East Ryde.
Programs are conducted on site at the Field of Mars Reserve, at other sites such as local
reserves and in school grounds. The centre sits on Wallumedegal Country.

The centre is well regarded and caters for around 18,000 students each year. This is made
possible through a dedicated team of high quality teachers who are partially funded through
excursion fees.

The Field of Mars EEC teaching staff demonstrate specialist expertise in environmental and
sustainability education K-12, building relationships across schools and with visiting
teachers to develop programs which address specific curriculum targets, tailored to the
learning needs of all visiting students.

Through staff and community consultation the centre has identified two focus areas for
school improvement and planning for 2021-2024.

- Excellence in student learning

- Developing teacher capacity

Staff will focus on improving pedagogy through the use of data, evidence based teaching
methods, collaboration and mentoring. The centre will expand its reach through the
development of world class digital resources, digital learning initiatives, face to face student
programs and NESA accredited professional learning.
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Strategic Direction 1: Excellence in student learning

Purpose

To ensure students have access to high quality,
innovative and future focused teaching and learning
programs and resources that develop their knowledge
and skills, enabling them to engage as informed,
environmentally responsible citizens.

Improvement measures

Target year: 2024

All Field of Mars EEC programs are exemplars of high
quality learning, as demonstrated by moving towards
excelling in effective classroom practice - explicit
teaching.

Target year: 2024

All Field of Mars EEC programs provide access to high
quality supporting digital content and resources, as
demonstrated by moving towards excelling in curriculum -
curriculum provision.

Target year: 2024

The centre has increased its reach through the provision
of new face to face and digital programs, as demonstrated
by moving towards excelling in curriculum - curriculum
provision.

Target year: 2024

Field of Mars EEC staff are proficient in the use of data to
inform practice, as demonstrated by moving towards
excelling in data, skills and use - data literacy.

Initiatives

High quality learning

Embed a culture that focuses on the provision of high
quality learning and supporting resources for students
across NSW.

 • High impact professional learning for staff in
pedagogy and learning design to build teacher
capabilities and collective pedagogical practice.

 • Review and adapt practice to ensure high quality
student learning.

 • Identify and target opportunities to expand the scope
and reach of Field of Mars EEC.

Data informed teaching and learning

Ensure effective strategies and processes for data
analysis and reflection are used to inform the
development of high quality learning at the centre.

 • High impact professional learning in data literacy,
data analysis and data use in teaching for all staff.

 • Expertly use data to reflect on teaching effectiveness
and provide explicit, differentiated and responsive
learning opportunities for visiting students.

Success criteria for this strategic direction

The centre's curriculum provision supports high
expectations for student learning. (SEF C Curriculum
provision E)

A whole centre approach ensures the most effective
evidence based teaching methods optimise learning for all
students, across the full range of abilities. (SEF ECP
Explicit teaching E)

All teachers have a sound understanding of student
assessment and data concepts. They analyse, interpret
and extrapolate data and they collaboratively use this to
inform planning and modify teaching practice. (SEF SKU
Data literacy E)

The centre has a high performing teaching staff as
measured against the Australian Professional Standards,
whose capacities are continually built to ensure every
student experiences high quality teaching. (SEF PS
Improvement of practice E)

Evaluation plan for this strategic direction

Questions: What has been the impact of professional
learning on pedagogy? What impact has the development
of new programs and resources had on student learning?
What impact has the use of data had on teacher
effectiveness?

Data: Data will be collected and analysed by staff and
discussed at meetings twice a term and the evidence
uploaded into SPaRO.

Data sources include teacher observations, evaluation
surveys, teacher and student focus groups, student work
samples and video.

Analysis: Data is analysed and triangulated regularly to
determine the extent to which the purpose and
improvement measures have been achieved.

Implications: Deep analysis of the data will guide future
planning to provide ongoing improvement.
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Strategic Direction 2: Developing teacher capacity

Purpose

To develop the capacity of staff to lead the delivery of high
quality, authentic, innovative and future focused teaching
and learning programs, enhancing student engagement in
learning and their relationship with nature.

Improvement measures

Target year: 2024

All Field of Mars EEC teachers use evidence based
teaching methods to ensure high quality pedagogy, as
demonstrated by moving towards excelling in effective
classroom practice - explicit teaching.

Target year: 2024

The centre has explicit systems in place for teacher
collaboration, observation and feedback, as demonstrated
by moving towards excelling in learning and development
- collaborative practice and feedback and coaching and
mentoring.

Target year: 2024

The centre is a leading provider of NESA endorsed
environmental and sustainability education professional
learning, as demonstrated by moving towards excelling in
learning and development - expertise and innovation.

Initiatives

High quality teaching.

Establish a culture where staff are committed to
identifying, understanding and implementing the most
effective teaching strategies.

 • Embed and use high impact professional learning
structures and research to build teacher capabilities
and collective pedagogical practice.

 • Embed explicit systems for teacher mentoring,
collaboration, observation and feedback to sustain
high quality teaching practices.

Excellence in professional learning.

Staff are committed to continuous improvement in quality
outdoor teaching practice at the centre and beyond.

 • High impact professional learning for EEC staff in
contemporary content knowledge, syllabus
knowledge, Aboriginal perspectives and digital
learning.

 • Develop high impact professional learning for
classroom teachers targeting innovative approaches
to environmental education, syllabus implementation,
contemporary content knowledge and effective
teaching strategies. Where appropriate seek NESA
accreditation.

Success criteria for this strategic direction

Teachers employ evidence based effective teaching
strategies. Effective methods are identified, promoted and
modelled. (SEF ECP Explicit teaching E)

The centre uses embedded and explicit systems that
facilitate professional dialogue, collaboration, observation,
the modelling of effective practice and the provision of
specific and timely feedback between teachers. (SEF LD
Collaborative practice and feedback E)

Whole centre relationships provide mentoring and
coaching support to ensure the ongoing development and
improvement of all teachers. (SEF LD Coaching and
Mentoring E)

Teaching staff demonstrate and share their expertise
within the centre and with other schools. All teachers have
expert contemporary content knowledge and deploy
effective teaching strategies. The centre trials innovative
practices and has processes in place to evaluate, refine
and scale success. (SEF LD Expertise and innovation E)

Evaluation plan for this strategic direction

Questions: What is the impact of implementing effective
teaching strategies on pedagogy? How effective are
mentoring processes on fostering quality teaching? What
impact has the development of NESA accredited
professional learning had on teacher quality?

Data: Data will be collected and analysed by staff and
discussed at meetings twice a term and the evidence
uploaded into SPaRO.

Data sources include teacher observations, surveys,
teacher focus groups, student work samples and video.

Analysis: Data is analysed and triangulated regularly to
determine the extent to which the purpose and
improvement measures have been achieved.

Implications: Deep analysis of the data will guide future
planning to provide ongoing improvement.
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