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School vision and context

School vision statement School context

At John Brotchie Nursery School we strive to provide an educational setting that develops
Capable, Confident, and Creative children who are excited and ready to transition to
school. We pride ourselves on being a vibrant and innovative preschool that is committed to
delivering excellence within a rich and creative environment.

We are committed to nurture, guide, inspire and challenge children through a play-
based curriculum where children have unhurried time to find the joy of learning, build
their skills and understanding, and make sense of their world. As educators, we will know
and understand each individual child and develop their individual potential. Educators will
use information about individual children's capabilities and needs to inform the
curriculum so to engage them in rich interest-based learning experiences.

The educators are committed to providing nature-based experiences for the children both
inside the gate and in our community. We hope to provide opportunities for the children to
make strong connections with nature. Inside the gate, we have a large natural play
space that includes sand and mud pits, a climbing tree, a fire pit, and animals such as
chickens, rabbits, and native bees. Outside the gate, the children use local parklands to
participate in our Bush School program.

John Brotchie Nursery School is a unique school. It is the only stand-alone Preschool in
NSW. John Brotchie Nursery School provides a rich education the year before the children
start formal schooling. The children are all 4 and 5 years old and will all proceed to
kindergarten the following year.

The school is situated in Botany, which is predominately a residential area that includes
many small factories for light industry. Botany is also very close to Sydney International
Airport and the international shipping port. Our school is situated on Botany Rd and housed
in an old Literary Centre owned by Bayside Council.

Our local area is rapidly changing due to the significant residential development. We have
80 children enrolled at John Brotchie. Our children come from a diverse range of socio-
cultural and linguistic backgrounds. Forty-two percent of our children come from language
backgrounds other than English and two percent identify as First Australians. The school is
well supported by a Parent and Citizens Association who contribute significant amounts of
funding on an annual basis as well as volunteering in the school.

Printed on: 1 April, 2021Page 2 of 4 John Brotchie Nursery School (5423) -2021-2024



Strategic Direction 1: Student growth and attainment

Purpose

To ensure that every child has a strong foundation in
literacy, communication, numeracy, and social skills
enabling them to confidently learn and transition smoothly
to kindergarten.

Improvement measures

Target year: 2024

Enhanced assessment processes for showing student
growth are developed and implemented for all students
across the whole school.

Target year: 2024

All children achieve or exceed expected growth in Literacy
and numeracy using the progressions.

Initiatives

Assessment and Student Growth

 • Deliver professional learning around the EYLF's
cycle of planning, lead critical reflection on current
practice, and develop processes to support the cycle
of planning.

 • Educators to develop a new process to collect
formative assessments, set future learning goals,
and follow up observations.

 • Educational leaders (leadership team) to support and
mentor all educators to embed the process and
develop the skills and knowledge of all educators.

 • Inform families of the initiative and the new
processes and include their input into the critical
reflection.

 • Use the Kinderloop app to share the formative
assessment with families.

Literacy and Numeracy Focus

 • Research the literacy and numeracy progressions
and the links to the developmental milestones of a
preschooler.

 • Deliver professional learning around the literacy and
numeracy progressions to all educators.

 • Educators to use knowledge of the progressions to
embed literacy and numeracy into the educational
program, their formative assessment, and setting
individual and group goals for children.

Success criteria for this strategic direction

 • Enhanced data collection through formative
assessment to establish where children are in their
learning and development so that teaching can be
differentiated and further learning progress can be
monitored over time.

 • Children's individual records include observations,
learning goals, and follow-up observations including
literacy, communication, numeracy, and social skills.

 • Educators will demonstrate their knowledge of the
progressions and developmental milestones through
their written observations, their interactions with
children, and their intentional (explicit) teaching.

Evaluation plan for this strategic direction

 • The educational leaders (leadership team) will review
and monitor all the children's individual records to
ensure that the cycle of planning is evident.

 • The children's progress will be monitored against the
progressions and developmental milestones.

 • School's professional learning will be monitor to
include learning around the cycle of planning, the
progressions, and developmental milestones.
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Strategic Direction 2: Effective teaching through commitment to professional learning

Purpose

In order to ensure our educational program is innovative,
supporting children to work towards the Early Years
Learning Framework's (EYLF) principal, practices, and
outcomes as well as meeting the expectations of the
National Quality Framework we will support our educators
to develop their quality teaching through continued
professional development, collaboration and self
reflection.

Improvement measures

Target year: 2024

All educators will have been involved in action research
projects or community of practice. Teaching practices, the
environment, processes, or learning experiences have
been changed, updated or new practices added due to
the research.

Target year: 2024

Initiatives

Whole school Action Research Project

 • Educators will choose a whole school focus for their
action research project.

 • The educational leaders (leadership team) will plan
and deliver professional learning on the topic.

 • Educational leaders will complete professional
readings and share those with educators to support
critical reflection and develop key improvements.

Community of Practice (COP)

 • Educators will become involved in community of
practices with teachers from other schools both
locally and across the state.

 • Educators will take part in online learning and
modules as well as community reflection and sharing
meetings with colleagues from other schools.

 • Educators will use their knowledge gained from
learning to reflect on current practice and implement
new teaching strategies.

Success criteria for this strategic direction

 • The school has embedded and explicit systems that
facilitate professional learning, collaboration, and
dialogue that drives ongoing, school-wide
improvements in teaching practice and children's
growth and development.

 • Educators have collaborated with staff in other
schools to share and embed good practice.

 • All teachers have expert contemporary knowledge
and confidence to deploy effective teaching
strategies and innovative practices.

 • The school will complete the annual self-assessment
/ key improvements as required by the national
quality standards.

Evaluation plan for this strategic direction

 • Educators will evaluate professional learning
activities and document the most effective strategies
to improve teaching and learning.

 • The educational leaders (leadership team)  will
review and monitor the success of the professional
development based on the increased confidence of
educators and changes to practices. This will be
done through discussion and surveys.
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