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School vision and context

School vision statement School context

At School of the Air, we are developing learners who embrace new challenges with a
positive outlook, perseverance and resilience. Learners will be empowered to be creative,
resourceful, and responsible in order to navigate and contribute their best effort to the world
around them.

Our current enrolment is 148 between our two campuses in Broken Hill and Hay. 87% of
students are geographically isolated. 3.4% are significant support enrolments and 2.77%
are travellers.

The drought has impacted enrolment of geographically isolated students at our campuses.
However, with some significant rain during 2020, some families are returning to School of
the Air in 2021.

There has been an increase in the enrolment of significant support students at our Hay
campus since 2018. The enrolment process requires significant co-ordination by Hay
executive with various school service teams across networks, adding to the complexity of
the enrolment process and workload. In 2020 we tailored additional support to our Hay
campus to manage the complexities of these enrolments.

In our distance education context, attendance is measured by attendance at satellite
lessons for geographically isolated students, and at weekly lessons via different platforms
for travellers or significant support students. Attendance is also recorded by the return of
weekly programmed learning activities. Student engagement is measured by participation in
programmed weekly learning activities and students' ability to take on feedback from their
teachers and peers (when appropriate).

Many of our geographically isolated students have been affected by the severe drought that
our region has been in and more recently their inability to see their peers due to COVID
restrictions. As a school community we have been concerned about the impact of these two
factors on our children's wellbeing.

In 2016, we implemented a whole-school approach to support supervisors with classroom
management and student responsibility. A portion of the Raise Responsibility and Steps to
Success were introduced. It was good for the students and community to have a common
language to discuss behaviour and responsibility for their learning. We need to review the
simplified approach to the program as it may have lost some of its integrity in translation
due to supervisor turnover. We have identified that we need to have a planned whole school
approach to wellbeing, staff wellbeing included.
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Strategic Direction 1: Student growth and attainment

Purpose

To maximise student learning outcomes in reading and
numeracy and to build strong foundations for academic
success, we will further develop and refine data driven
teaching practices that are responsive to the learning of
individual students.

Improvement measures

Target year: 2022

Increase the percentage of students in the top 2 bands for
reading by achieving an upward lift of  7.8%.

Target year: 2022

Increase the percentage of students in the top two bands
for numeracy by achieving an upward lift of 8.4%.

Initiatives

Data Driven Practices

Ensure effective strategies and processes for data
analysis to monitor student progress and inform teaching
practice.

 • Make collecting and using data a routine and regular
part of teaching practice

 • Engage in collaborative analysis of data with
colleagues

 • Put systems and structures in place to record data
that has been collected

 • Analyse student data across years and classes to
identify and respond to wider trends

 • Use data to evaluate the effectiveness of teaching
practice and moderate practice to meet the learning
needs of students across the full range of abilities

Reading and Numeracy

To maximise student outcomes for reading and numeracy
we will:

 • Work with colleagues to develop and deliver
formative assessment tasks that assess the intended
learning outcomes from the syllabus to all students.

 • Use the learning and support flow chart and the
assessment schedule to identify students who have
core reading gaps.

 • Clearly explain when and why students are being
assessed, and how the task relates to the learning
outcomes from the syllabus

 • Up skill supervisors in explicit strategies, so that they
have a bank of explicit strategies to teach reading
and comprehension.

 • Build capacity of all parties (staff and home
supervisors) through PL of a whole school approach
to reading.

Success criteria for this strategic direction

Teachers clearly, understand, develop and apply a full
range of assessment strategies, including assessment for
learning, assessment as learning and assessment of
learning.

Teachers regularly upload and access assessment data
to centralised platforms.

The learning goals for students are informed by the
analysis of internal and external student progress and
achievement data.

Progress towards learning goals are monitored and
reported on through collection of quality, valid and reliable
data.

Evaluation plan for this strategic direction

Question

 • Have we maximised student learning outcomes in
reading and numeracy for all students?

Data:

 • NAPLAN data

 • School assessment data

 • Assessment tasks

 • What works best toolkit overall reflection, baseline
data and end of cycle data

 • PLT minutes

 • Lesson observations

 • Student work samples

 • SEF- Data skills and use and whole school reporting

Analyse:

 • The data to determine the extent to which the
purpose has been achieved.
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

Implications:

 • What are the implications for our work, future
directions and next steps?
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Strategic Direction 2: Quality teaching

Purpose

In order to understand and implement the most effective
explicit teaching methods and create high quality learning
resources, we will continue to focus on programming,
feedback and evidence based teaching strategies.

Improvement measures

Target year: 2024

English units of learning include agreed key elements of a
quality teaching resource.

Target year: 2024

Effective Classroom Practice is assessed as Excelling
and we are sustaining this level against the SEF.

Initiatives

Instructional leadership

Develop and embed an instructional leadership model to
support, drive and lead the development and
implementation of effective teaching practices. This will be
achieved through:

 • Building the capabilities of all staff to embed
evidence based teaching strategies into English to
authentically engage and build the academic
achievement of all students.

 • Promoting and implementing the delivery of high
impact, explicit and differentiated learning.

 • Delivering professional learning to staff and home
supervisors on explicit teaching practices.

Professional Learning Teams

A professional learning team (PLT) promotes
collaboration, sharing and ongoing critical reflection of
teaching practices in line with professional standards. This
will be driven through:

 • Ensuring all lessons are systematically planned as
part of a coherent program that has been
collaboratively designed.

 • Using a range of data from different types of
assessment to plan, modify and deliver lessons to
meet the learning strengths and needs of students,
and to monitor and evaluate the effectiveness of
lessons.

 • Providing Professional learning opportunities to
share and gain expertise in evidence-based teaching
practices

 • Working in partnership with colleagues to achieve
shared collaboration goals

Success criteria for this strategic direction

In English outcomes are linked to all programmed
resources

Teachers will have teaching and learning programs that
are a record of planned learning experiences

Formative assessment tasks are evident in all English
units of learning and timely feedback related to the
defined success criteria.

A whole school approach to English programming
including a criteria of expected components to ensure the
most effective evidence based teaching methods are
included in units of learning.

A whole school English Scope and Sequence.

We will have a evaluation process in place for teams to
evaluate units, this evaluation process will be created
using the QDAI.

Evaluation plan for this strategic direction

Question

 • Have we ensured high quality evidence based
teaching and learning across the school?

Data:

 • Audit of teaching programs and assessment tasks

 • Lesson observations

 • Student work samples

 • Samples of teacher feedback

 • PLT minutes

 • SEF- Curriculum, Assessment, and Effective
Classroom Practices

 • Tell them from me- job satisfaction

 • English Scope and Sequence
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Strategic Direction 2: Quality teaching

Evaluation plan for this strategic direction

 • QDAI model within English resources

Analyse:

 • The data to determine the extent to which the
purpose has been achieved.

Implications:

 • What are the implications for our work, future
directions and next steps?
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Strategic Direction 3: Connect, succeed, thrive and learn

Purpose

To create an optimal learning environment we will
implement a strategic and planned approach to develop
whole school wellbeing processes that support the
wellbeing of all students, staff and home supervisors so
they can connect, succeed, thrive and learn.

Improvement measures

Target year: 2024

Evidence of programs that build cognitive, emotional,
physical, social and spiritual wellbeing in students is
mapped across the school.

Target year: 2024

TTFM Wellbeing data (advocacy at school, sense of
belonging, expectations for success) shows a positive
trajectory of improvement from data gathered in 2023

Initiatives

Wellbeing and engagement

Embed a whole-school approach to student wellbeing and
engagement where there is a collective responsibility for
student learning and success. This will be achieved
through:

 • Ongoing staff and home supervisor professional
learning in effective wellbeing strategies.

 • Establishing opportunities for the development of
student voice to encourage students to feel
connected to their learning.

 • Selecting and developing strategies to proactively
teach healthy coping strategies, resilience and self-
regulation

 • Focusing on opportunities that allow students to
confidently build relationships with their peers and
teachers and become accustomed to school
routines.

 • Targeting support for different phases of student
development and for students who may be at risk.

Partnerships

Parents and the broader school community actively
participate in the school and in helpings student to
develop positive connections. This will be achieved
through:

 • Developing high quality student-teacher
relationships.

 • Using collaborative strategies and share with staff
across the school, the school community, and other
agencies as required, to support the wellbeing of
students.

 • Seeking broader relationships with a range of
different agencies to bring wider perspectives so that
students have meaningful, engaging and
personalised learning experience.

Success criteria for this strategic direction

Regular and ongoing planning, monitoring and evaluation
of the whole-school approach to student wellbeing and
engagement.

Teachers demonstrate increased expertise in
differentiating and making adjustments.

The SOTA Learning Support Flow Chart is understood
and effectively utilised across the whole school.

Stage-based professional learning teams plan
assessments using the assessment schedule, keep
records, track student progress and ensure smooth
transitions.

Students actively participate in decision making on things
that shape their educational experience .

Students are able to discuss how they are going and
articulate areas in which they need additional support.

A clear policy around attendance expectations and
requirements.

Evaluation plan for this strategic direction

Question:

 • Have our systems and processes for enhancing
student wellbeing and engagement been successful?

Data:

 • Wellbeing Framework Self-assessment pre and post
data

 • Professional Performance Plans

 • Incident reports

 • Extra-curricular group data

 • TTFM- Student wellbeing and family satisfaction

 • Evident of student voice through, feedback,
leadership, SRC and mentoring program
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Strategic Direction 3: Connect, succeed, thrive and learn

Evaluation plan for this strategic direction

 • Wellbeing policy

 • Tell them from me- wellbeing, health and safety and
job satisfaction

Analyse:

 • The data to determine the extent to which the
purpose has been achieved

Implications:

 • What are the implications for our work, future
directions and next steps?
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