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School vision and context

School vision statement School context

At Heathcote East Public School, our aim is for the whole school community to demonstrate
aspirational expectations of learning progress and achievement for all students through
effective partnerships with parents. In a respectful, inclusive and high expectation
environment, we are committed to the pursuit of excellence and continual improvement by
instilling in each student a desire to reach their full potential and accept challenges. The
implementation of explicit teaching and exemplary learning programs will provide a strong
foundation in literacy and numeracy, underpinned by effective and diverse student
wellbeing practices.

Heathcote East Public School is a strong community school catering for students from
Kindergarten to Year 6. The school enjoys a delightful bush setting bordering the Royal
National Park in the southern suburbs of Sydney. In a nurturing, respectful learning
environment, our students are encouraged to reach their full potential in all aspects of
school life. The school motto, 'Care and Share' is upheld by the whole school community
and our core values of Co-operate, Achieve, Respect, Encourage and Be Safe (CARES),
underpin all that occurs at the school. Our school is supported by an involved parent
community and an active Parents and Citizens Association.

Heathcote East Public School offers a wide range of learning opportunities that focus on
success for all students. Our school's core priorities are literacy, numeracy, student
wellbeing and future focused learning, ensuring a strong foundation on which to build all
other learning. Extensive extra-curricular activities in the performing arts, sport and student
leadership are also a key focus and positive environmental policies support the natural
environment.

Based on the outcome of our Situational Analysis, we have determined that to achieve
growth in Literacy and Numeracy, there will be a focus on more streamlined data collection
practices and the effective monitoring and analysis of student assessment data to inform
evidence based, differentiated teaching and learning programs so all students, including
those with additional learning needs and those identified as high potential and gifted, are
being provided with quality instruction to meet their level of skill and understanding.

Teacher development will focus on explicit teaching, effective feedback and classroom
management. A consistent, school-wide approach to effective and positive classroom
management will ensure that all classrooms are well managed so all students can engage
in productive learning. High-quality student-teacher relationships will be developed,
providing consistent rules and predictable outcomes, so students can take responsibility for
their learning. There will be a focus on providing students with explicit, specific and timely
feedback about what they need to do to achieve growth as a learner.

The wellbeing and engagement of our students remains a priority. Continued
implementation of Positive Behaviour for Learning will focus on the use of consistent
language and explicit classroom implementation to ensure optimum conditions for learning
and student engagement. To ensure that each student is known, valued and cared for
across the school we will engage with the Wellbeing Framework to meet the needs of all
students cognitively, physically, socially, emotionally and spiritually.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to maximise the learning outcomes in literacy and
numeracy for every student, we will refine and sustain
whole school processes for the collection, analysis and
use of assessment data to understand the learning needs
of individual students which will inform differentiated
teaching practices and appropriate curriculum provision.

Improvement measures

Target year: 2022

System target

To increase the percentage of students achieving in the
top two bands of NAPLAN numeracy from 2019 to our
lower bound target. Uplift = 2.5%

Target year: 2022

System target

To increase the percentage of students achieving in the
top two bands of NAPLAN reading from 2019 to our
upper bound. Uplift = 4%

Target year: 2024

Improvement as measured by the School Excellence
Framework:

Assessment- Excelling

Data Skills and Use- Excelling

Curriculum-Differentiation-Excelling

Target year: 2024

Increase the percentage of Targeted  (Equity, ATSI,
COVID, additional needs, EAL/D) students meeting or
exceeding their individual learning goals/stage
benchmarks so that equity gaps are closing.

Target year: 2024

Initiatives

Initiative 1: Data Skills and Use

Build teacher capabilities to ensure assessment data
collection is used to differentiate curriculum, inform
teaching and provide feedback to students so that
learning is maximised for all.

 • Develop a more systematic school-wide approach to
collecting and analysing Literacy and Numeracy
assessment data on a regular basis and using the
data responsively to drive differentiated teaching
programs and improved student performance as an
integral part of classroom instruction.  Engage in
collaborative analysis of data with colleagues.

 • High impact professional learning in data literacy,
data analysis, and data use in teaching for all staff
linked to gap analysis data.

 • Professional Learning on the systematic analysis and
use of Literacy and Numeracy Progressions and
PLAN 2 to personalise learning and differentiate
teaching for all students, as well as track progress
and growth.

 • Amplify the school's focus on embedding formative
assessment practices such as Learning Intentions,
Success Criteria and Personal Learning Goals as an
integral part of daily instruction in order to analyse
and measure student progress, inform differentiated
teaching and provide students with appropriate
feedback at the point of error on how they can
improve their learning.

 • High Impact Professional learning on the High
Potential and Gifted Education Policy to personalise
learning and understanding through enhanced
differentiation practices.

Success criteria for this strategic direction

Initiative 1: Data Skills and Use

Teachers clearly understand, develop and apply a full
range of assessment strategies - assessment for learning,
assessment as learning and assessment of learning - in
determining teaching directions, monitoring and assessing
student progress and achievement across the Literacy
and Numeracy Progressions and reflecting on teaching
effectiveness.

The learning goals for students are informed by analysis
of internal and external student progress and
achievement data. Progress towards goals is monitored
through collection of quality, valid and reliable data.

Teachers analyse, interpret and extrapolate data and
collaboratively use this data to inform planning, identify
interventions and modify teaching practice.

Assessment: All teachers use systematic and reliable
assessment information to evaluate student learning in
Literacy and Numeracy over time and implement changes
in teaching that lead to measurable improvement.

Assessment is used flexibly and responsively as an
integral part of daily classroom instruction. Formative
assessment is practised expertly by teachers.

All students articulate, understand and achieve their
literacy and numeracy learning goals.

All teachers use formative assessment data to accurately
track and monitor student achievement across the
Literacy and Numeracy Progressions.

Curriculum - Differentiation: Accommodations and
adjustments are made to suit needs as they arise. Lesson
planning references student information including
progress and achievement data, curriculum requirements,
and student feedback, and provides continuous
improvement for all students, across the full range of
abilities.
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Strategic Direction 1: Student growth and attainment

Improvement measures

All students achieve or exceed expected growth in
Literacy and Numeracy through use of the Literacy and
Numeracy Progressions, PLAN 2 and syllabus indicators.

Target year: 2023

System Target

To increase the percentage of students achieving
expected growth in NAPLAN numeracy from 2019 by 18%
to our lower bound system-negotiated target.

Target year: 2023

System Target

To increase the percentage of students achieving
expected growth in NAPLAN reading from 2019 by 2%.

Evaluation plan for this strategic direction

Question; To what extent are our students improving in
their literacy and numeracy growth and attainment?

What has been the impact for staff through the use of
improved data skills and use practices?

Data: Students: Naplan data, Scout data, Check-in
Assessments, Literacy and Numeracy Progressions and
PLAN 2, Internal assessments, Student work samples,
Phonemic Awareness diagnostic test, Year 1 phonics
check, Spelling diagnostic tool, SENA, Student Personal
Learning Plans

Staff: School Excellence Framework Self Assessment
(SEF-SaS), Performance and Development Plans (PDPs),
staff feedback surveys, observations of practice, teaching
programs, assessment charts.

Analysis: Data is analysed and triangulated regularly to
determine the extent to which the purpose and
improvement measures have been achieved.

Impact: Rigorous analysis of the data to determine impact
will guide both ongoing implementation as well as future
school planning to provide continuous improvement,
ensuring students grow in their learning
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Strategic Direction 2: Effective Teacher Practice

Purpose

The provision of a positive, collaborative culture of
ongoing teacher professional learning, mentoring,
coaching and professional dialogue will develop skilled
and high performing teachers who are committed to and
take responsibility for student improvement. A well
managed learning environment with a consistent school
wide approach underpinned by high expectations will
allow the delivery of effective evidence based teaching
strategies and the provision of explicit and timely
feedback with a focus on Literacy and Numeracy.

Improvement measures

Target year: 2024

To move from Sustaining and Growing in Effective
Classroom Practice to Excelling (Classroom
management)

All classrooms and other learning environments are well
managed within a consistent, school-wide approach. Well
planned teaching is taking place, so that all students can
engage in productive learning, with minimal disruption.

Target year: 2024

To move from Sustaining and Growing in Effective
Classroom Practice to Excelling (Explicit Teaching,
Lesson Planning)

A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of abilities.
Teachers employ evidence-based effective teaching
strategies. Effective methods are identified, promoted and
modelled, and students' learning improvement is
monitored, demonstrating growth.

Target year: 2024

To be at excelling in professional standards - literacy and
numeracy focus.

All teachers understand and explicitly teach literacy and

Initiatives

Initiative 1: Effective Teacher Practice

Improve student learning outcomes and engagement
using evidence based teaching practices.

 • Instructional Leader to provide professional learning
opportunities to classroom teachers through a wide
range of approaches including peer observation,
structured feedback on lesson observation, and one-
on-one mentoring and coaching in specific aspects
of pedagogy.

 • Utilise documents such as 'What Works Best' and
'What Works Best in Practice' to reflect and discuss
the practices that research shows improves student
achievement and focus on the skills of explicit
teaching, classroom management, effective
feedback and collaboration.

 • Ongoing Teacher Professional Learning in Literacy
and Numeracy to improve teacher pedagogy and the
use of evidence-based practices.

Success criteria for this strategic direction

Curriculum - Differentiation: Accommodations and
adjustments are made to suit needs as they arise. Lesson
planning references student information including
progress and achievement data, curriculum requirements,
and student feedback, and provides continuous
improvement for all students, across the full range of
abilities.

Effective classroom practice: A whole school approach
ensures the most effective evidence-based teaching
methods optimise learning progress for all students,
across the full range of abilities. Teachers employ
evidence-based effective teaching strategies. Effective
methods are identified, promoted and modelled, and
students' learning improvement is monitored,
demonstrating growth.

Lesson Planning: All lessons are systematically planned
as part of a coherent program that has been
collaboratively designed.

Feedback: Teachers routinely review learning with each
student both in class and on work submitted, ensuring all
students have a clear understanding of how to improve.
Student feedback is elicited by teachers and informs their
teaching. Student errors and misunderstandings are
explicitly addressed until teachers and students are
confident that mastery is demonstrated.

Classroom management: All classrooms and other
learning environments are well managed within a
consistent, school-wide approach. Well planned teaching
is taking place, so that all students can engage in
productive learning, with minimal disruption. Teachers
model and share a flexible repertoire of strategies for
classroom management and promotion of student
engagement and responsibility for learning.

Professional standards - Literacy and Numeracy
focus: All teachers understand and explicitly teach
literacy and numeracy to students at all levels of
achievement, in all subject areas, with success that can
be measured by improved student progress and
achievement data
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Strategic Direction 2: Effective Teacher Practice

Improvement measures

numeracy to students at all levels of achievement, in all
subject areas, with success that can be measured by
improved student progress and achievement data.

Target year: 2024

To move from Sustaining and Growing in Effective
Classroom Practice to Excelling (Feedback). Teachers
routinely review learning with each student both in class
and on work submitted, ensuring all students have a clear
understanding of how to improve. Student errors and
misunderstandings are explicitly addressed until teachers
and students are confident that mastery is demonstrated.

Success criteria for this strategic direction

The school has a high performing teaching staff as
measured against the Australian Professional Standards

Evaluation plan for this strategic direction

Question: What has been the impact of our professional
learning for effective classroom practice and
differentiation for teachers and students?

Data: Students - feedback from students to teachers
about their teaching

Teachers - samples of differentiation in teaching
programs, Performance and Development Plans, teacher
reflections, lesson plans, observations of practice.,
Professional Learning evaluations and feedback, School
Excellence Framework Self Assessment (SEF-SaS), staff
feedback /surveys.

Analysis: Data is analysed and triangulated regularly to
determine the extent to which the purpose and
improvement measures have been achieved.

Impact: Rigorous analysis of the data to determine impact
will guide both ongoing implementation as well as future
school planning to provide continuous improvement,
ensuring students grow in their learning
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Strategic Direction 3: Wellbeing and Engagement

Purpose

To create positive teaching and learning environments
through a planned approach to whole school wellbeing
processes that enables students to be healthy, happy,
engaged and successful while promoting positive and
respectful relationships across the community.

Improvement measures

Target year: 2022

Increase the percentage of students with a positive sense
of wellbeing from 2020 to our lower bound target. Uplift =
9%

Target year: 2022

Increase the percentage of students attending school
90% of the time or more from 2019 to our lower bound
target. Uplift = 10%

Target year: 2022

10% uplift in 'Tell Them From Me' Wellbeing Data for
Sense of Belonging.

Target year: 2024

95% of students can articulate the school's CARES
expectations.

Target year: 2024

Decrease in negative recorded behaviours by 10%
determined by a 2 year baseline of incident records as at
year end 2021.

Target year: 2024

To move from Sustaining and Growing In Wellbeing to
Excelling as measured by the School Excellence
Framework.

Initiatives

Initiative 1: Wellbeing and Engagement

Embed a whole-school approach to student wellbeing and
engagement where there is a collective responsibility for
student learning and success.

 • Refinement of PBL with a focus on consistent
delivery of the program and the use of consistent
language and explicit classroom implementation,
including more streamlined implementation of the
school's Discipline Policy.

 • Review current wellbeing processes and their levels
of alignment with the data from the Wellbeing
Framework Self-assessment findings to establish
focus areas around whole-school wellbeing reform.

 • Embed the Wellbeing Framework into school culture
through ongoing staff professional learning in
effective wellbeing strategies to adjust and improve
practice.

 • Update whole-school approach to wellbeing
processes to ensure monitoring, analysis and
evaluation of student behaviour, attendance,
wellbeing, learning and engagement data.

Success criteria for this strategic direction

Wellbeing:

Caring for students: The school is organised so that all
students have regular opportunities to meet with an
identified staff member who can provide advice, support
and assistance to help students fulfil their potential.

Planned approach to wellbeing: The school has
implemented evidence based change to whole school
practices, resulting in measurable improvements in
wellbeing and engagement to support learning.

Behaviour: Positive, respectful relationships are evident
and widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school.

Evaluation plan for this strategic direction

Question: Are our students improving in their positive
sense of wellbeing?

Data: Tell Them From Me: Sense of Belonging, Advocacy

Student voice, focus groups

Wellbeing Framework Self Assessment pre and post data,

Personal Attendance Plans

Positive Behaviour for Learning data

Analysis: Data is analysed and triangulated regularly to
determine the extent to which the purpose and
improvement measures have been achieved.

Implication: Rigorous analysis of the data to determine
impact will guide both ongoing implementation as well as
future school planning to provide continuous
improvement, ensuring students grow in their learning
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