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School vision and context

School vision statement School context

At Westlawn Public School we believe that every student should be challenged to learn and
continually improve in a respectful, inclusive and high expectation environment. Our vision
is to be partners in learning and collaboratively empower all students to become confident,
resilient, self-directed and successful learners.

Westlawn Public School is on Bundjalung country in Grafton on the North Coast of NSW. It
has a student enrolment of 485. 62 students identify as Aboriginal or Torres Strait Islander.
The current Family Occupation Education Index (FOEI) is 111. Our students come from a
range of socio-economic backgrounds. All our students are known, valued and cared for.

The school culture is one of high expectations, connection and inclusion with students, staff,
parents and the wider community working together to promote school excellence. Extra-
curricular opportunities in Sport, Science, Technology, and Creative and Performing Arts,
enable our students to excel through a range of different experiences.

As part of planning for whole school improvement, the school has completed a
comprehensive situational analysis that has identified three areas of focus.
1. Student Growth and Attainment:
 NAPLAN item analysis indicated the areas of focus include:

 • Reading: inferential comprehension and comprehension of diagrams and pictures.

 • Numeracy: mental strategies for 2-5 digit numbers and measurement - reading time.

Our whole school focus to improve student growth and maintain student achievement in
reading and numeracy is underpinned by the evidence base provided by What Works Best:
2020 update. As the literature suggests, we will focus on developing and sustaining whole
school processes for collecting and analysing student data to inform teaching and learning
programs to embed evidence-informed teaching strategies for every student in every
classroom. We will use data driven practices that ensure all students have access to stage
appropriate learning. Further work will occur around how teachers can successfully plan for
and deliver quality differentiated instruction to students with additional needs including those
identified as high potential and gifted.

2. Student Wellbeing: When analysing Tell Them From Me wellbeing data it was evident
that student sense of belonging is an area of ongoing focus. Positive Behaviour for Learning
(PBL) commenced in the last school plan and, along with Rock and Water has had a
positive impact on student wellbeing. We will continue to promote student social and
emotional learning, to strengthen transitions and to create a safe learning environment.

3. High Impact Professional Learning: Reflection on the effectiveness of professional
learning at our school revealed the need for specifics around what high impact professional
learning looks like. Our actions in this regard will be underpinned by the evidence base
provided by the What Works Best: 2020 Update. Professional learning impact will be
regularly evaluated and a culture of collective teacher efficacy developed. Opportunities for
teachers to collaborate on lesson design and feedback through supportive peer
observations and coaching will be embedded. We will also develop explicit systems that
support targeted coaching and mentoring.

Teachers will work collaboratively in one of the above Strategic Direction Teams, led by our
Assistant Principals, to achieve improvement measures and reach targets. The wider
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School vision and context

School vision statement School context

school community, including the AECG and P&C, will be regularly consulted during all
stages of the School Excellence cycle.

Printed on: 30 March, 2021Page 3 of 9 Westlawn Public School (5238) -2021-2024



Strategic Direction 1: Student growth and attainment

Purpose

To develop and refine data driven teaching practices that
are responsive to the learning needs of individual
students and that maximise student learning outcomes in
reading and numeracy.

Improvement measures

Target year: 2023

NAPLAN expected growth: The uplift of expected
student growth is 11% from baseline data in Reading and
10% in Numeracy.

Target year: 2022

 NAPLAN Top 2 bands

An increase of 11% of students in the top 2 NAPLAN
bands in Reading and Numeracy from baseline data.

Target year: 2022

NAPLAN  Aboriginal Student Achievement

An increase of 8% of ATSI students in the top 3 NAPLAN
bands in Reading from baseline data.

An increase of 11% of ATSI students in top 3 NAPLAN
bands in Numeracy from baseline data.

Initiatives

Data Skills and Use

Student assessment data is regularly used school-wide to
identify student achievements and progress, in order to
reflect on teaching effectiveness and inform future school
directions.

 • Teachers have a sound understanding of student
assessment and data concepts.

 • Learning goals are set for students using internal and
external data.

 • Teachers understand, develop and apply a range of
assessment strategies - for learning; as learning; and
of learning.

 • Staff collaborate with the school community to use
student achievement data to identify strategic
priorities and develop and implement plans for
continuous improvement.

Effective Assessment Practice

Implement consistent school-wide practices for
assessment to monitor, plan and report on student
learning across the curriculum.

 • Formative assessment strategies are integrated into
every classroom.

 • Data is analysed and teaches respond to trends in
achievement.

 • Assessment approaches are understood by parents
and the community.

 • Evidence-based consistent teacher judgement is
embedded in practice.

Success criteria for this strategic direction

All teachers have a sound understanding of student
assessment and data concepts in order to analyse,
interpret and extrapolate data. They collaboratively use
this to inform planning, identify interventions and modify
teaching practice.

Assessments are used regularly across the school to help
promote consistent and comparable judgement of student
learning, progress and identify skill gaps for improvement
and areas for extension.

Teachers respond to trends in student achievement, at
individual, group and whole school levels by analysing
student progress and achievement data and other
contextual information.

Teachers use systematic and reliable assessment
information to evaluate student learning over time and
implement changes in teaching that lead to measurable
improvement.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction.

This analysis will guide the school's future directions:

 • NAPLAN data.

 • Check-in Assessments.

 • PAT assessment.

 • Scout - Value added data.

 • PLAN2 data.

 • Best Start data.

The evaluation plan will involve:

 • regular review of these data sources to provide
clarity around whether we are on track for achieving
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

the intended improvement measures.

 • Regular professional discussion around the School
Excellence Framework elements and themes.

 • Leadership team and whole staff reflective sessions.

 • Term by term review and triangulation of quantitative,
qualitative, internal and external  student data to
substantiate conclusions.
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Strategic Direction 2: Student Wellbeing / Connect, Succeed, Thrive and Learn

Purpose

To ensure that all of our students are able to connect,
succeed, thrive and learn. There will be a planned
approach to developing whole school wellbeing processes
that support high levels of student wellbeing and
engagement.

Improvement measures

Target year: 2022

Attendance

An uplift in attendance from base-line data to 90%.

Target year: 2022

TTFM Wellbeing

Uplift from base-line data in the number of students
reporting  positive advocacy, belonging and learning
expectations by 5.4%

Target year: 2024

The school will move from sustaining and growing to
excelling in the element of well-being.

Initiatives

K-6 Positive Student Behaviour

 • Refine the consistent whole school approach to
student well-being where there is a collective
responsibility for student behaviour, student learning
and success.

 • Embedding research informed best practice of well-
being (PBL, Well-Being Framework, Rock and
Water, Smiling Minds, Mentoring in the form of Lunch
Clubs)

Student and Community Voice

 • To increase authentic participation for all
stakeholders in the decision making processes within
the school.

 • The school regularly solicits and addresses feedback
on school performance from students, staff, parents
and the broader school community.

Success criteria for this strategic direction

K-6 Positive Student Behaviour

 • Students will have regular opportunities to meet with
an identified staff member who can provide advice,
support and assistance to help students fulfil their
potential.

 • School has implemented evidence-based change to
whole school practices resulting in measurable
improvements in well-being and engagement to
support learning.

 • Positive, respectful relationships are evident and
wide spread among students and staff and promote
student well-being to ensure optimum conditions for
student learning across whole school.

 • Teachers, parents and the community work together
to support consistent and systematic processes that
ensure student absences to not impact on learning
outcomes.

Student and Community Voice

 • The school engages in strong collaborations
between students, parents and the community in
order to inform and support student well-being.

 • The school is recognised as excellent and
responsive by its community because it uses best
practice to embed a culture of high expectations and
effectively caters for the range of social and
emotional needs of students within the school.

Evaluation plan for this strategic direction

The evaluation plan will involve:

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
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Strategic Direction 2: Student Wellbeing / Connect, Succeed, Thrive and Learn

Evaluation plan for this strategic direction

purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

 • Use of PBL School Evaluation Tool.

 • Behaviour and Suspension data from Sentral.

 • Student and Community Surveys (TTFM, In-school
surveys).

 • Attendance Data from Sentral and Scout.

 • Lunch Clubs feedback.

 • Monitoring the level of student involvement in school
decision making process (class meetings/SRC
meetings).

The evaluation plan will involve:

 • regular review of these data sources to provide
clarity around whether we are on track for achieving
the intended improvement measures.

 • Regular professional discussion around the School
Excellence Framework elements and themes.

 • Leadership team and whole staff reflective sessions.

 • Term by term review and triangulation of quantitative,
qualitative, internal and external  student data to
substantiate conclusions.
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Strategic Direction 3: High Impact Professional Learning

Purpose

High impact professional learning drives strategic
improvement of all staff and students.

Improvement measures

Target year: 2024

To uplift school performance level from 'Sustaining and
Growing' to 'Excelling'  in the SEF Learning and
Development Element.

Target year: 2024

To uplift school performance in The High Impact
Professional Learning (HIPL) Framework from 2020
baseline data.

Initiatives

Enhance teacher capacity.

Develop explicit systems and processes that support High
Impact Professional Learning.

 • The school trials innovative practices and has
processes in place to evaluate, refine and scale
success.

 • The staff evaluate professional learning activities to
identify and systematically promote and implement
the most effective strategies to improve teaching and
learning.

Collaboration

Embed explicit systems for teacher collaboration,
observation and feedback to sustain quality teaching
practices.

 • The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration,
classroom observation, the modelling of effective
practice and the provision of specific and timely
feedback between teachers.

 • Teaching staff demonstrate and share their expertise
within their school and with other schools.

Success criteria for this strategic direction

High Impact Professional Learning is aligned with the
strategic improvement plan and its impact on the quality of
teaching and student learning outcomes is evaluated.

Whole school and/or inter-school relationships have been
developed to provide mentoring and coaching support by
expert teachers.

The staff evaluate HIPL activities to identify,
systematically promote and implement the most effective
strategies to improve teaching and learning.

All staff demonstrates personal responsibility for
maintaining and developing their professional standards
and demonstrate/share their expertise within the school
and with other schools.

There are explicit systems for collaboration and feedback
to sustain quality teaching practice.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction.

This analysis will guide the school's future directions:

 • NAPLAN, Check-in Assessments, PAT
assessment,Scout - Value added data, PLAN2 , Best

 • Professional Learning staff survey results.

 • Evidence of success with their  PDP goals.

 • HIPL self-assessment tool data.

The evaluation plan will involve:

 • Regular review of these data sources to provide
clarity around whether we are on track for achieving
the intended improvement measures.

 • Regular professional discussion around the School
Excellence Framework elements and themes - all
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Strategic Direction 3: High Impact Professional Learning

Evaluation plan for this strategic direction

staff can articulate PDP goals.

 • Leadership team and whole staff reflective sessions.

 • Term by term review and triangulation of quantitative,
qualitative, internal and external  student data to
substantiate conclusions.
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