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School vision and context

School vision statement School context

At Granville East Public School we build students who are agents of their own learning -
able to confidently set and achieve goals; successfully engage in deep learning; and are
empowered to impact their lives and their world.

Teachers, students, leaders and families work together to support deep learning and deep
leading for complex futures.

Granville East Public School is a vibrant, diverse school of 300 students serving a cultural
rich community in Sydney's western suburbs.

With 98% students having English as an additional language/dialect, we have over 24
different linguistic groups. 55% of students are from an Arabic speaking background and
76% of families are in the bottom 2 quartiles for socio-economic advantage.

Granville East PS has 24 teaching staff (12 mainstream teachers and 12 specialists) and 4
School Administrative and Support Staff. Staff at Granville East Public School are dedicated
professionals - almost half are in the early years of their career. A strong ethos of staff
professional learning, collegiality and collaboration is supported by a range of small, teacher
learning teams.

Our school has been working on building student agency, authentic learning opportunities
and parent partnerships over the last 5 years. Our signature pedagogies include: K-2
Learning Centres (play-based inquiry); Guided Reading and Writing across K-6 (explicit
teaching); and student leadership of Learning Conversations (as part of our 3-way
reporting).

Through our situational analysis, we have identified 3 areas of focus to build on school
successes and stretch our learning:

1. Student growth and attainment: our data indicates that student growth in literacy and
numeracy has historically been above average, however, we need an explicit focus on
student achievement in reading and number outcomes across K-6. The research in
explicit teaching and developmental progressions for EAL/D learners supports this
focus.

2. Critical and creative thinkers: our data sources indicate that students require
opportunities to use an inquiry framework and take student leadership in their learning
in order to deploy thinking skills (critical and creative thinking) across a variety of
learning areas and content. For students to navigate a complex and changing world
they need deep literacy and numeracy foundations as well as strong capabilities in
communication, creativity, collaborative practices and critical reflection. Students and
staff can only be creative and critical thinkers if they have self-awareness, high quality
learning and learner-agency.

3. Parents as partners in learning: our parents are already partners - they are
supportive, they are relational and they are respectful of teachers and education. We
would like to build on these qualities to engage families in the work of our school
around reading. Research suggests that outcomes improve when parents understand
the learning that is taking place in classrooms; know why that learning is important;
and are able to advocate for the next steps in that learning. This plan aims to build
deeper understanding for parents around why reading is important (at all ages); why
reading is a life skill to be strengthened (across different disciplines and contexts); and
how parents can support this reading-agenda at home.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to improve student outcomes in reading and
number we will focus on explicit teaching and the use of a
range of sources of data to respond to student need.
Every student will be closely monitored to achieve
learning goals.

Improvement measures

Target year: 2022

33% students in top 2 bands in Reading

Target year: 2022

25% students in top 2 bands Numeracy

Target year: 2023

An increase to 59% students achieving growth in Reading

Target year: 2023

An increase to 62.5% students achieving growth in
Numeracy

Initiatives

Deep Learning in Reading

 • Professional Learning in Explicit Teaching in
Reading - with a focus on comprehension in Years 3-
6

 • Consistent teacher judgement in assessing student
learning in Reading - using the Progressions and
evidence-based conversations

 • Examination of students use of oral language to
express deep meaning in texts. Teachers will utilise
research and transcripts to strengthen student talk

 • Professional learning in the teaching/learning cycle
and ongoing opportunities for assessment, reflection
and measuring impact of teaching on learning

 • Formative assessment in Guided Reading and
reading for learning.

Deep learning in Number

 • Professional learning in Explicit Teaching in Number
 • Using data and evidence in Number to assess

learning and plan for teaching
 • Sequencing learning in Number to support

conceptual understanding across K-6
 • Establishing clear systems for monitoring student

achievement in Number

Success criteria for this strategic direction

Literacy

 • Teachers use the Learning Progressions for
comprehension in assessing and programming

 • Regular teacher evidence-based conversations
around reading articulate success criteria for student
achievement

 • Formative assessment strategies are evident in
classrooms and programs

 • Guided Reading occurs daily and students can
articulate their reading goal

 • Students can articulate their next steps in deepening
their understanding of texts.

Numeracy

 • Teachers use the Big Ideas In Number (from Prof
Dianne Siemon) to plan and assess conceptual
understanding for students

 • Teachers use a range of data sources to assess and
program

 • Formative assessment strategies are evident in
classrooms and programs

 • Number Talks occurs regularly and students can
articulate their mathematical thinking

 • Students can articulate their next steps in deepening
their learning in number.

Evaluation plan for this strategic direction

Using the QDAI model the school executive team will lead
the systematic analysis of what is working, what impact
are we having and where to next. Relevant data will be
collected and analysed to determine progress towards
improvement measures. The analysis will inform future
directions of this Strategic Direction.

A range of data sources will be used including; reading
records, student observations, student work samples,
Learning Progressions, NAPLAN and check-in
assessments, teacher programs, teacher professional
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

learning goals, student goals and student focus groups.
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Strategic Direction 2: Critical and creative thinkers

Purpose

In order for students to deploy sophisticated thinking
across a range of contexts we will use inquiry-based
learning opportunities to teach, practice, monitor and
evaluate high-level student thinking across Key Learning
Areas.

Deep-thinking learners and leaders

Improvement measures

Target year: 2024

80% of students achieving at grade level for Creative and
Critical Thinking (as per the Australian Curriculum
learning continuum).

90% of students in Years 2-6 independently setting
Inquiry questions.

Target year: 2024

100% of teachers able to recognise and report on
individual student achievement levels in Creative and
Critical Thinking.

Initiatives

Inquiry Projects

Establish a whole school approach to inquiry which
includes embedding Critical and Creative Thinking across
the KLAs:

 • Develop a framework for inquiry practices, based on
the ACARA CCT resources;

 • articulate the multiple literacies involved in thinking in
each discipline

 • develop a whole-school theory of action behind our
inquiry practices

 • create an inquiry assessment tool in order to support
consistency of teacher judgement across K-6

Build teacher capacity to support deep learning through
inquiry.

Develop a scope and sequence of what deep learning
through inquiry looks like at different stages of
development.

Implement inquiry-based learning processes across all
year levels.

Students as co-designers

Engage students in developing role statements for what is
expected in inquiry learning.

Engage students in ongoing self-assessment of learning
during inquiry projects.

Expose students to the ACARA Critical and Creative
Thinking resources so that they can set strategic goals
and become co-designers in success criteria during
Inquiry.

Involve students in Learning Walks with an Inquiry Project
focus.

Success criteria for this strategic direction

Whole school:

 • clear framework for Inquiry that is visible around
school

 • Theory of action is well articulated and shared by
staff, students and parents

 • scope and sequence of what is expected in Inquiry at
each grade level

 • K-2 Learning Centres occurs at least twice per week
 • 3-6 Inquiry Projects occur at least twice per week

Students:

 • can pose stage-appropriate questions on a range of
topics

 • can articulate their inquiry question and how they
came to it

 • can assess how they are going in inquiry
 • can say where to next in inquiry

Teachers:

 • can plan rich inquiry programs
 • can articulate the expectations for their students re

inquiry
 • can assess individual students based on the rubric

for CCT skills
 • can report on student achievement in inquiry.

Evaluation plan for this strategic direction

Using the QDAI model:

Question: To what extent have we achieved our
improvement measures and to what extent can we
demonstrate impact and improvement of student
outcomes?

Data: We will use a combination of data sources
including:
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Strategic Direction 2: Critical and creative thinkers

Evaluation plan for this strategic direction

 • learning continuum for CCT (Australian Curriculum)
 • student observations
 • Focus group data
 • document analysis (timetables, learning programs,

assessment monitoring measures)
 • SCOUT and attendance data
 • Learning Walks.

Analysis: relevant data will be collected and analysed to
determine progress towards improvement measures.

Implications: The analysis will inform future directions of
this Strategic Direction.
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Strategic Direction 3: Parents as partners in learning

Purpose

In order for students to reach and exceed grade-level
reading outcomes we will engage our parents and families
as partners in learning. Parents will be empowered to
advocate for student reading and understand the lifelong
impact of being a sophisticated reader.

Improvement measures

Target year: 2024

100% of students value reading (for pleasure and
endeavour) and can list the importance of reading to other
learning.

Students are able to set, monitor and reflect on reading
goals that are just right for them.

Students read widely for a range of personal and
academic purposes; able to engage in deep thinking
across those texts.

Target year: 2024

90% of parents can articulate the value of reading and
their role in supporting powerful readers.

90% of parents can articulate their child's reading goal
and why it is important.

90% of parents engage in meaningful home/school
reading opportunities every week.

Target year: 2022

95% of students attending 90% of the school year.

Initiatives

Developing student agency in Reading

 • Invite student representatives (from Years 3-6) onto
our Fair Education working party (focusing on
building parent partnerships around reading)

 • Work with students to co-design our community-
learning around reading

 • Engage a children's author to work with us on
inspiring students to read - more widely, more deeply
and more for pleasure (and monitor and
acknowledge wide reading).

Developing parental advocacy for Reading

 • Invite parent representatives onto our Fair Education
working party.

 • Develop resources for explaining the importance of
reading (in language)

 • Provide learning opportunities for parents and
families around reading - personal, academic and for
different age levels

 • Provide strategic opportunities for students to share
reading goals with their parents.

Attendance

Develop a whole-school approach to strengthening
student attendance where they is collective responsibility
for improving regular attendance rates for all students.

Engage with the Home School Liaison Officer to
strengthen current practices, streamline engagement with
families around attendance and highlight areas for growth.

Invite students and families to collaborate with the school
around initiatives to improve full-day and partial
attendance.

Success criteria for this strategic direction

Students

 • Students can list reasons why reading is important at
school, home and in life

 • Students have reading goals and can talk about
them

 • students increase the number of books they read
and the variety of reading material

 • students can comprehend increasingly sophisticated
texts

 • students are attending school each day - ready to
read and learn.

Parents

 • Parents can give at least 3 reasons reading is
important; as well as at ways they can contribute to
deepening reading outcomes

 • parents can articulate their child's reading goal and
why it is important

 • Parents engage with school in a variety of
meaningful opportunities to advocate for  Reading as
an important change agenda.

Evaluation plan for this strategic direction

Using the QDAI model:

Question: To what extent have we achieved our
improvement measures and to what extent can we
demonstrate impact and improvement of student
outcomes?

Data: We will use a combination of data sources
including:

 • Student and parental surveys on attitudes to reading
and understanding of reading as a life-skill - used as
baseline data and reviewed yearly

 • Focus group data;
 • SCOUT and attendance data
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Strategic Direction 3: Parents as partners in learning

Evaluation plan for this strategic direction

 • Tell Them From Me surveys
 • other (Fair Education working team consisting of

leaders, teachers, students and parents to develop
evaluation strategies and resources in order to build
agency in this SD).

Analysis: relevant data will be collected and analysed to
determine progress towards improvement measures.

Implications: The analysis will inform future directions of
this Strategic Direction.
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