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School vision and context

School vision statement School context

At Harcourt Public School we are committed to building strong foundations to ensure every
student experiences success and growth as confident, engaged and independent learners.
Teachers, parents and students work in partnerships to maintain high expectations, to have
shared core beliefs and promote an inclusive environment where we continually strive for
personal excellence.

Harcourt Public school is located in South Western Sydney and has a student enrolment of
460. The school culture is that of collaboration and inclusion with a shared drive to promote
school excellence.

Our school is supported by a strong multi-cultural community, with 95% of students
identified from a language background other than English. There are over 32 different
languages or cultural groups identified. Chinese and Korean are the two largest cultural
groups with a growing Nepalese community. Currently 1.5% of students identify as
Aboriginal or Torres Strait Islander. Our Chinese and Korean Community Languages
Program supports students in maintaining and developing further communicative
competence in their community language.

The whole school community was consulted during the development of the Situational
Analysis. Through this work we have identified a need to use data driven practices to
successfully plan for and deliver differentiated instruction to students, the importance of
evaluative thinking linking to both student and professional feedback and the desire to
strengthen learning partnerships focused on high expectations and reaching desired
personal excellence.

Work will take place involving the data literacy of staff and community, enhancing their
capacity to implement targeted and differentiated learning. This will include monitoring and
responding to progress, ensuring individual learning goals are being supported both at
school and home.

Continual monitoring of student performance data will determine areas of strength and need
at a school level and the involvement of the whole school community in this process will be
essential for success.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to maximise student learning outcomes in
reading and numeracy, and to build strong
foundations for academic success, we will further
develop and refine a culture of high expectations that
challenge, support and engage all students. All staff
will use data to understand individual learning needs
and inform differentiated teaching for all students.

Improvement measures

Target year: 2022

Top 2 bands NAPLAN reading uplift from baseline data of
8%.

Top 2 bands NAPLAN numeracy uplift from baseline data
of 6%

Target year: 2023

Increased percentage of students achievement expected
growth NAPLAN reading from baseline data by 3%.

Increased percentage of students achievement expected
growth NAPLAN numeracy from baseline data by 2%.

Target year: 2024

As measured by the School Excellence Framework -
Learning: Learning Culture; High expectations, is
validated at Excelling.

Target year: 2024

As measured by the School Excellence Framework -
Learning: Curriculum: curriculum provision, teaching and
learning programs and differentiation, are validated at
Sustaining and Growing.

Target year: 2024

As measured by the School Excellence Framework -
Learning: Student Performance Measures; student growth
is  validated at Sustaining & Growing

Initiatives

Data Driven Practices

Ensure effective strategies and processes for data
analysis and reflection are used for responsive curriculum
delivery.

 • Professional learning in data literacy, data analysis
and data use in teaching for all staff.

 • Establish and use Instructional Leader position to
collaboratively build capacity to monitor and assess
student progress, identify and reflect on trend data
and determine future learning.

High Expectations Culture

Ensure staff understanding, knowledge and belief is built
around the research showing that high expectations are
linked to higher achievement and performance for ALL
students.

 • Professional learning on high expectations and
research that shows why it is important.

 • Establish shared beliefs on high expectations at
Harcourt around student attainment and growth and
embed practices to support collective beliefs.

Curriculum Differentiation

Develop practices to further consolidate on the
understanding and practice of differentiation to ensure all
students can access a broad, rigorous and challenging
curriculum.

 • Professional learning on the progression of skills and
how to develop a differentiated teaching program in
reading and numeracy.

 • Trial & embed professional learning models to build
teacher capabilities and collective pedagogical
practice in differentiation K-6.

Success criteria for this strategic direction

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students and is committed to the pursuit of excellence.

The school promotes and demonstrates professional
learning in data concepts, analysis and use of student
assessment data.

The school monitors and reviews its curriculum provision
to meet changing requirements of the students.

Teaching and learning programs describe expected
student progression in knowledge, understanding and skill
and the assessments that measure them.

Teachers differentiate curriculum delivery to meet the
needs of students at different levels of achievement.

Most students can articulate their learning and understand
what they need to learn next to enable continuous
improvement.

Students are aware of and most are showing expected
growth on internal school progress and achievement data.

The school's value add trend is positive.

Evaluation plan for this strategic direction

Question: To what extent has explicit and data informed
pedagogy had an impact on curriculum differentiation and
student growth & attainment?

Data:

Quantitative

 • NAPLAN data
 • Check-in assessment data
 • PAT data

Qualitative
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Strategic Direction 1: Student growth and attainment

Improvement measures

Target year: 2024

As measured by the School Excellence Framework -
Teaching: Data Skills and Use; data literacy and data use
in teaching are validated at Sustaining & Growing.

Target year: 2024

Tell Them From Me:

Social-emotional:

 • Skills challenge - students will have a score equal to
or exceeding the NSW government norm, placing
them in the high skills and high challenge quadrant.

Drivers of student outcomes:

 • Expectations for success: students will have a score
equal to or exceeding the NSW government norm.

Target year: 2022

Increase the proportion of students reporting Expectations
for Success, Advocacy, and Sense of Positive Wellbeing
by an uplift of  2.5 %.

Evaluation plan for this strategic direction

 • TTFM (challenge, support & engagement)
 • Evidence of differentiation in programs and

classroom practice meeting student need.

Analysis: Analysis will be embedded within the plan
through progress and implementation monitoring. The
data will be analysed and triangulated regularly to
determine the extent to which the purpose and
improvement measures have been met.

Implications: Rigorous and ongoing data analysis will
determine the impact of initiatives and will be utilised to
guide ongoing implementation. Findings from data
analysis will inform future school planning, ensuring a
cycle of continuous improvement where high impact
teaching strategies are utilised and high expectations are
maintained.
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Strategic Direction 2: Evaluative Practice

Purpose

In order to deliver high impact teaching practices and
ensure high expectations are maintained, we will evaluate
our effectiveness using professional feedback, data
evidence and student voice.

Improvement measures

Target year: 2024

As measured by the School Excellence Framework -
Teaching: Effective Classroom Practice; feedback is
validated at Sustaining and Growing.

Target year: 2024

As measured by the School Excellence Framework -
Teaching: Professional Standards;  improvement of
practice is  validated at Excelling.

Target year: 2024

As measured by the School Excellence Framework -
Teaching: Learning and Development; coaching and
mentoring is validated at Excelling.

Target year: 2024

As measured by the School Excellence Framework -
Learning: Curriculum; teaching and learning programs is
validated at Excelling.

Target year: 2024

Tell Them From Me -

Staff measure: Four dimensions of classroom and school
practices:

 • Quality Feedback - the school mean is above the
NSW Government norm on this measure and each
sub-question is consistently meeting or exceeding
the NSW government norm.

 • Challenging and visible goals - the school mean is
above the NSW Government norm on this measure

Initiatives

High Expectations Culture.

Evaluative thinking is a disciplined approach to inquiry
and reflective practice where evidence is examined to
enable sound judgements to be made.  Continuous
improvement of teaching and learning ensures there is a
high expectations culture embedded in school life.

 • Leadership team professional learning in evaluative
thinking to support the impact of programs to be
continually monitored.

 • Establish shared beliefs on high expectations at
Harcourt around principles of evaluative thinking
relating to professional and student  performance
and growth.

Feedback

Teachers will evaluate effectiveness and adapt their
practice through quality, targeted professional learning
and collegial feedback. Our strong culture of collaborative
planning will extend to whole school and inter-school
coaching, mentoring and self-evaluation of teacher
impact, so that all teachers are supported to continuously
develop their skills, knowledge and evaluative practice.

The evaluation of quality feedback to and from students
will ensure that high expectations are communicated to
students, as well as providing reflective evidence on
teaching processes and practices. This will drive a
continual improvement of pedagogy.

 • Establish and use Instructional Leader position to
facilitate professional dialogue, collaboration,
classroom observation, the modelling of effective
practice and the provision of specific and timely
feedback between teachers.

 • Embed and use professional learning models to build
teacher capabilities and collective pedagogical
practices.

 • Professional learning on effective feedback,
professional and student directed (task, processes &

Success criteria for this strategic direction

Whole school and inter school relationships developed in
support of the ongoing development and improvement of
all teachers.

Teachers build on their knowledge of high-quality
teaching practices, including high expectations and
feedback, through ongoing professional development with
evidence of change in classroom practice.

Teaching and learning programs show evidence of
revisions based on feedback on teaching practices.

Teachers can articulate the meaning and examples of the
three levels of effective feedback (task, process and
student self-regulation).

Teachers provide explicit, specific and timely formative
feedback related to defined success criteria.

Teachers routinely review learning with each student both
in class and on work submitted, ensuring all students
have a clear understanding of how to improve.

Student feedback is elicited by teachers and informs their
teaching.

Evaluation plan for this strategic direction

Question: Are all teachers and students engaged in high
quality feedback practices that support professional
growth and student learning?

Data: The following data sources will be collected and
analysed by relevant teachers, leaders and teams:

 • Tell Them From Me Staff Survey
 • School Excellence Framework Self-Assessment
 • Classroom walkthroughs and observations of

teaching and learning to observe feedback utilised in
classrooms.

 • Teacher survey on their understanding of the three
types of feedback (task, process, self-regulation) and
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Strategic Direction 2: Evaluative Practice

Improvement measures

and each sub-question is consistently meeting or
exceeding the NSW government norm.

Initiatives

student self-regulation).
 • Teachers expertly use feedback to provide explicit,

specific and timely direction to students related to
defined success criteria.

Evaluation plan for this strategic direction

high expectations.
 • Student interviews
 • Student voice: longitudinal survey of students to gain

information on feedback provided in classrooms by
teachers and peers. Data collected annually.

 • Document analysis of teaching and learning
programs to examine levels of feedback.

Analysis:

Analysis will be embedded within the project through
progress and implementation monitoring. The data will be
analysed and triangulated regularly to determine the
extent to which the purpose and improvement measures
have been met.

Implications: Rigorous and ongoing data analysis will
determine the impact of initiatives and will be utilised to
guide ongoing implementation. Findings from data
analysis will inform future school planning, ensuring a
cycle of continuous improvement where high impact
teaching strategies are utilised and high expectations are
maintained
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Strategic Direction 3: Learning Partnerships

Purpose

In order to collaboratively foster aspirational expectations
of student learning and progress we will engage with our
community to strengthen student outcomes through
reciprocal, responsive learning partnerships.

Improvement measures

Target year: 2024

As measured by the School Excellence Framework -
Learning: Reporting;  parent engagement and student
reports are validated at Excelling.

Target year: 2024

As measured by the School Excellence Framework -
Learning: Learning Culture; high expectations is validated
at Excelling.

Target year: 2024

As measured by the School Excellence Framework -
Learning: Learning Culture;  transitions & continuity of
learning and attendance are validated at Excelling.

Target year: 2024

School Assessment Tool - Key Dimension

Recognise the role of the family, Element = Value and
build on families' knowledge of their children is validated
at Sustaining

 Connect learning at home, Element = Smooth transitions
for students and families at key points in the education
continuum is validated at Sustaining

Target year: 2022

Increase the proportion of students attending 90% of the
time to 85%.

Initiatives

High Expectations Culture

Collaboratively foster high expectations for student
learning and their progress within our learning community
through learning partnerships.

 • Research the effect of high expectations on student
learning and progress.

 • Provide professional learning, information and
strategies to our learning community to improve our
overall understanding of the value of high
expectations.

Engagement for learning

Build effective partnerships in learning with parents and
community so that students are motivated to continually
improve.

 • Evaluate the purpose, methods and impact of
communication in relation to student learning.

 • Devise, implement and sustainably review improved
methods of communication related to student
learning that are reciprocal and productive.

 • Engage in strong collaborations that inform and
support continuity of learning for all students at
transition points.

 • Teachers, parents and community work together to
support consistent and systematic processes
supporting student attendance.

 • Partnerships and opportunities to support community
understanding and capacity as teaching partners are
established.

 • Source and engage community expertise to deepen
learning experiences.

Success criteria for this strategic direction

The whole school community demonstrates aspirational
expectations of learning progress and achievements for
all students.

Student reports are personalised and comprehensive,
inclusive of student learning, growth and next steps.

Reporting to parents has been enhanced in response to
feedback received to improve their understanding of their
child's learning.

Teachers directly and regularly engage with parents to
improve understanding of student learning

The school engages in strong collaborations between
parents, students and the community that inform and
support continuity of learning for all students at transition
points.

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning outcomes.

Evaluation plan for this strategic direction

 Question: Is our learning community provided with
relevant strategies and information that enable them to
support their child's learning, their progress and foster
aspirational expectations?

Data:  We will use a combination of data sources. These
will include:

 • School Excellence Framework assessment
 • Tell Them From Me surveys
 • School Assessment Tool assessment
 • SENTRAL data
 • Surveys
 • Focus Groups

Analysis: Analysis will be embedded within the project
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Strategic Direction 3: Learning Partnerships

Evaluation plan for this strategic direction

through progress and implementation monitoring.
Annually the school will review progress towards the
improvement measures.

Implications: The findings of the analysis will inform
future actions in reporting, parent engagement,
transitional support and attendance procedures to support
student learning and progress.
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