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School vision and context

School vision statement School context

At Australia Street Infants School we provide an inclusive, nurturing and engaging
environment to support the wellbeing and social and academic growth of all our students.
Teachers, parents and students collaboratively foster a culture of high expectations, with
individualised and evidence based learning practices to promote confident, creative and
successful life long learners and active global citizens.

Australia Street Infants School is a specialised inner west city infant school established in
1889. The School provides critical family services within a focused integrated continuum of
early learning for its 140 enrolments through Lennox House community centre (0-5 years),
Preschool program (3-5 years) and K-2 Infants School (4-8 years).

Australia Street Infants School is known for its small, natural environment, providing quality,
innovative teaching and learning programs in a safe, nurturing and stimulating environment.
Our central purpose is to provide children with the necessary knowledge, understanding,
skills, values and attitudes to ensure that they are successful learners and global citizens.

We believe that learning is enhanced in an environment where children and families feel
they belong, and actively encourage collaboration and connection throughout our learning
community. Our P&C are extremely active and a critical element in our beautiful little school.
The school provides a number of extracurricular and enrichment activities including a focus
on drama with an annual drama performance and music. We provide before school, after
school and vacation care onsite.

Our school works in partnership with local feeder schools to share expertise and
professional learning, which in turn allows continuity of care and information for students
transitioning to primary school in Year 3 and from local prior to school settings into
Kindergarten.

Through our situational analysis, we have identified a need to use data driven practices that
ensure all students have access to  appropriate individual learning. Further work is required
for teachers so successful planning of differentiated instruction occurs for all students
including those identified as high potential and gifted.

When conducting a detailed look at our school wellbeing it was evident that student sense
of belonging is an area of ongoing focus. While PBL commenced in the last school plan, our
reflection of progress is consistent with the literature that suggests that behaviour is only
part of wellbeing and there is more work to be done that warrants inclusion for greater
engagement in learning and promoting social and emotional learning.

It became evident that when unpacking the data driven practices we are in need of
tightening our underlying areas of assessment for a deep dive into the data and then
feedback for students and how student can lead their learning. Work will take place on
developing quality summative and formative assessment tasks and data collection
practices.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to maximise student learning outcomes in literacy
and numeracy and to build strong foundations for
academic success, we will further develop and refine data
driven teaching practices that are responsive to the
learning needs of individual students. Teachers will
incorporate greater differentiated instruction and targeted
learning for individuals.

Improvement measures

Target year: 2024

NAPLAN top two bands

 • A minimum of 90% of Year 3 students achieve in the
top tow bands or above in NAPLAN reading.
(baseline 80% in 2019)

 • A minimum of 75% of Year 3 students achieve in the
top two bands or above in NAPLAN numeracy.
(baseline 50% in 2019)

Target year: 2024

NAPLAN value add

 • Value Add moves from working towards delivering
from K to 3 to Delivering.

Target year: 2024

Progressions

 • All kindergarten students will achieve within the
expected end of year progressions for:

 • Understanding texts 6

 • Phonic knowledge and word recognition 5

 • Quantifying numbers 6

 • Additive strategies 2

Initiatives

Data Skills and use

Ensure effective skills, strategies and processes for data
analysis and reflection are used for responsive curriculum
delivery.

 • PL  in data literacy, data analysis and data use in
teaching for all staff.

 • PL on High Expectation pedagogy and mind set

 • Use AP position to work with teachers using data to
monitor and assess student progress and design
future learning based on individual and small group
achievement level. (Collaboration Meetings and PL)

 • Expertly use student assessment data to reflect on
teaching effectiveness and provide individualised
explicit differentiated and responsive learning
opportunities. (Data Wall)

 • Teacher capacity building in curriculum in reading
and number across the outcomes from Early stage 1
to Stage 3.

Success criteria for this strategic direction

All teaching and learning programs are responsive to the
needs of all learners, showing evidence of revision,
differentiation and extension based on feedback on
teaching practices, student assessment and continuous
tracking of student progress and achievement.

All students articulate, understand and are achieving their
reading and numeracy learning goals.

Valid teacher judgement is evident across the school.

Data and feedback inform teaching practices and direct
teaching and learning.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measure of the strategic
direction

 • NAPLAN

 • Scout - value add

 • PLAN 2

 • Student work samples

 • Teaching Programs

 • Collaboration meeting notes

 • Teacher surveys

 • Student Focus groups

The evaluation plan will involve:

 • regular review of the data sources to provide clarity
of achievement against the intended Improvement
Measures

 • Term by term review of data to maintain movement
towards our Improvement Measures

 • Unpacking the achievements against the SEF as we
work towards excelling in elements
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Strategic Direction 1: Student growth and attainment

Improvement measures

Target year: 2024

Reading

 • Kindergarten - 95% at or above achievement, 80%
above achievement

 • Year 1 - 95% at or above achievement, 85% above
achievement

 • year 2 - 95% at or above achievement, 90% above
achievement

Target year: 2024

Data Skills

 • Collaboration meeting notes incorporated into
programs

 • Use a variety of formal and informal methods to
collect data - 100% teacher identified as 'always'

 • monitor and reflect on the progress of every student
to identify strengths and gaps in learning - 100%
teacher identified as 'always'

 • make connections between different data sources to
build up a rounded picture of each student - 100%
teacher identified as 'always'

 • Use data to evaluate individual learning programs to
inform a new goals for student learning - 100%
teacher identified as 'always'

Target year: 2024

SEF

 • SEF element - Curriculum  - excelling

 • SEF element - Data Skills in Use - excelling

 • SEF element - Learning Culture - excelling

Evaluation plan for this strategic direction

 • Whole school reflection of practice sessions
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Strategic Direction 2: Student Engagement

Purpose

To ensure a safe and inclusive learning culture we will
review the whole school wellbeing and welfare processes
and incorporate  HP & G pedagogy to boost student
engagement levels. Students will build necessary skills for
respectful relationships, social and emotional thinking and
development through a positive learning environment.

Improvement measures

Target year: 2022

Attendance

 • Increase the proportion of student attending greater
than  90% of the time to be at or above the lower
bound system negotiated target of 93.9%

Target year: 2024

Feel Brave Survey Data

Improve students feelings about self and build capacity in
strategies that students can use to positively affect
negative feelings.

 • I know what to do with my worries - 100 %

 • I like myself - 100%

 • I know ways to calm myself down - 100%

Target year: 2024

Maths Engagement Survey

Improvements in students attitudes to mathematics
through challenging and engaging activities greater
differentiation of content (SD1).

 • Maths lessons are enjoyable - 90%

 • Maths content is challenging - 80%

 • Already know the content - 10%

Initiatives

Wellbeing Culture

Embedding a whole school approach to student wellbeing
and engagement where there is a collective responsibility
for student learning and success.

 • Review current wellbeing processes and their levels
of alignment with the data from the Wellbeing
Framework Self-assessment findings to establish
focus areas around whole school reform.

 • Update the whole school approach to wellbeing
processes to ensure monitoring, analysis and
evaluation of student behaviour, attendance,
wellbeing learning and engagement data is
evidenced through regularly updated PLSP's

 • PL on High Potential and Gifted Education

 • whole school embedded practice for high potential
and gifted education incorporating pedagogy and
strategies for student engagement in learning

Success criteria for this strategic direction

Planning and provision for learning is informed by holistic
information about student's wellbeing and learning needs
in consultation with students and families.

Regular and ongoing planning, monitoring and evaluation
of the whole school approach to student wellbeing and
engagement.

High functioning Learning and Support processes guide
and assist teachers and parents in actively supporting
students.

Teachers demonstrate increase expertise in teaching
students with complex emotional and/or behavioural
difficulties

Students can articulate strategies and language
associated with emotional and/or behavioural difficulties

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiative in achieving the
purpose and improvement measures of the strategic
direction

 • Wellbeing Framework Self assessment pre and post
data

 • attendance data

 • Feel Brave data

 • Maths engagement survey

 • Maths achievements/improvements SD1

 • LST referrals

The evaluation plan will involve:

 • regular review of the data sources to provide clarity
of achievement against the intended Improvement
Measures

 • Term by term review of data to maintain movement
towards our Improvement Measures
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Strategic Direction 2: Student Engagement

Improvement measures

Target year: 2024

SEF

 • SEF element -Wellbeing - excelling

Evaluation plan for this strategic direction

 • Unpacking the achievements against the SEF as we
work towards excelling in elements

 • Whole school reflection of practice sessions
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Strategic Direction 3: Continuous Improvement and planning

Purpose

In order to improve student learning outcomes in all KLA's
staff will develop and sustain whole school processes for
collecting and analysing data through high quality
assessment for appropriate curriculum provision for every
student. Effective feedback will assist the learner to
develop confidence, self awareness and enthusiasm for
learning.

Improvement measures

Target year: 2024

Assessments created and/or sourced for appropriate
understanding of student achievement across English and
Mathematics outcomes.

Embedded practice of learning intentions exhibited in all
classrooms with students engaging in self assessment to
create learning goals.

Target year: 2024

Assessment & Feedback

 • Use rubrics that clearly describe what students need
to do to succeed at the various levels of proficiency -
100% teacher identified as 'always'

 • Use of assessment to provide students with
opportunities to reflect on their progress to inform
future learning goals - 100% teacher identified as
'always'

 • Provide students with detailed and specific feedback
about what they need to do to achieve growth as a
learner - 100% teacher identified as 'always'

 • Highlight to students areas of improvement and
explain why improvement is needed.(using learning
intentions) - 100% teacher identified as 'always'

Target year: 2024

SEF

Initiatives

Effective Assessment

Ensuring that teachers have high quality data for
assessment to be used flexibly and responsively as an
integral part of daily classroom instruction and is evident
in all classrooms and after the analysis the feedback is on
point and relevant for student improvement.

 • Whole school creation or sourcing of the
assessments that are systematic  and appropriate for
students to show capabilities and achievements

 • PL on formative and summative assessments

 • PL on Learning intentions, success criteria and
feedback

 • AP support through lesson observations and
demonstrations

 • Reliable assessment information is sort and used to
evaluate student learning over time through a
sharing and collective ownership of data -  Data Wall

Success criteria for this strategic direction

All teaching and learning programs will have embedded
formative and summative assessments to align outcomes
and learning opportunities to individual student
achievements.

Formative and summative assessments are accountable
measures of learning for student needs, performance and
knowledge.

Learning intentions, success criteria and feedback are
evident throughout classrooms.

Data wall created to support a collabaorative approach to
data into instruction across the school.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiative in achieving the
purpose and improvement measures of the strategic
direction

 • Class programs

 • Assessment collection

 • Teacher survey

 • Data wall

 • Learning walks

 • LST referrals

The evaluation plan will involve:

 • regular review of the data sources to provide clarity
of achievement against the intended Improvement
Measures

 • Term by term review of data to maintain movement
towards our Improvement Measures

 • Unpacking the achievements against the SEF as we
work towards excelling in elements

 • Whole school reflection of practice sessions
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Strategic Direction 3: Continuous Improvement and planning

Improvement measures

 • SEF element - Assessment - excelling

 • SEF element - Effective Classroom Practice -
excelling

Evaluation plan for this strategic direction
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