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School vision and context

School vision statement School context

Through school spirit, inclusivity, innovation and opportunity, students collaboratively
engage and are inspired to strive for excellence as leaders of their own learning, feeling a
sense of belonging and connectedness to their culture, community and world.

Lake Cathie Public School, on Birpai Country, was a new school built during 2014 ready for
its first intake of 81 students in 2015. The school has achieved a very positive reputation
within the local and wider community since its inception. In 2021 there are 365 enrolments.
The school's drawing area changed in 2020 where the Bonny Hills area returned to the
North Haven Public School zone. A strong collegial partnership already exists between
Lake Cathie Public School and the Hastings Valley Community of Schools - HVCS.

During 2020 and 2021, a large-scale capital works program saw the design and
construction of seventeen new innovative learning spaces.

Teachers and instructional leaders strive for teaching practice aligned to the Quality
Teaching model.  The Quality Teaching model enables teachers to develop a deep
understanding of what constitutes quality in teaching.

Students are inclusive, understanding and supportive of each other. Creative arts, sporting
and Project Based Learning programs balance the strong academic and welfare programs
within the school to cater for all students' needs and interests. The school enjoys a
significant reputation within the community where Spirit, Opportunity and Excellence, the
school's motto, is clearly embraced. Gratitude and Character align with the school's
Mindsets for Learning program which enhances the growth and learning outcomes for
students.

Professional staff work collaboratively to implement and sustain a quality learning
environment rich with high expectations and nurturing for all students. Targeted ongoing
professional learning is linked to the School Plan, building capacity in staff to provide high
quality learning experiences.

The school encourages parents to be engaged and integral in the school's success, with a
large P&C adding to the spirit linking the school with its community. The P&C contributes to
whole school planning, provides financial support and creates opportunities for students,
parents and the community to take part in social activities that build strong and meaningful
relationships and positive school spirit.

A positive partnership exists with the Aboriginal Education Consultative Group - AECG -
allowing the school to propose cultural activities that connect all students and the Aboriginal
community in respectful and meaningful ways.

The school will continue to grow within the rapidly developing area of Lake Cathie and
continually strengthen its commitment to positive community connections for its students
and its families.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to improve student learning outcomes in
reading and numeracy we will develop and sustain
whole-school processes for collecting and analysing
data to ensure the implementation of appropriate
curriculum provision for every student is underpinned
by evidence-informed strategies and embedded
evaluative practice.

Improvement measures

Target year: 2024

In reading, an increase of 42.1% to 48.5% of students
achieving in the top two bands in NAPLAN (Year 3 bands
5 and 6, Year 5 bands 7 and 8).

Target year: 2024

In numeracy, an increase from 32.9% to 39.3% of
students achieving in the top two bands in NAPLAN (Year
3 bands 5 and 6, Year 5 bands 7 and 8).

Target year: 2024

In reading, 77.1% to 84% of students achieving expected
growth in NAPLAN.

Target year: 2024

In numeracy, 93.3% to 97.6% of students achieving
expected growth in NAPLAN.

Target year: 2024

86.2% of students attend school 90% of the time or
higher.

6.2% decrease in the proportion of students attending less
than 80% of the time.

Target year: 2024

Increase % of Aboriginal students achieving in the top
three NAPLAN bands in reading and numeracy.

Initiatives

Reading

In reading, we will embed sustainable whole school
processes for collecting and analysing data. The
evaluation of this data will regularly be used to inform:

* the selection of teaching strategies in relation to student
learning needs;

* the impact of the implemented strategies on student
learning;

* teacher professional learning and
school resourcing.

Numeracy

In numeracy, we will embed sustainable whole-school
processes for collecting and analysing data. The
evaluation of this data will regularly be used to inform:

* the selection of teaching strategies in relation to student
learning needs;

* the impact of the implemented strategies on student
learning;

* teacher professional learning and
school resourcing.

Attendance

We will foster regular attendance by establishing a
positive and welcoming school culture for all students. We
will:

 • address attendance concerns by identifying and
providing targeted strategies for students or cohorts
needing more support;

 • re-engage students with learning by providing
tailored interventions for students with significant
support needs.

Success criteria for this strategic direction

LEARNING

Effective partnerships in learning with parents and
students mean students are motivated to deliver their best
and continually improve. High Expectations

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning outcomes.
Attendance

Teaching and learning programs across the school show
evidence that they are adjusted to address individual
student needs, ensuring that all students are challenged
and all adjustments lead to improved learning. Teachers
involve students and parents in planning to support
learning, and share expected outcomes.  Differentiation

Consistent school-wide practices for assessment are used
to monitor, plan and report on student learning across the
curriculum. Formative assessment is integrated into
teaching practice in every classroom, confirming that
students learn what is taught. Assessment

School data shows that student progress and
achievement is greater than students at statistically similar
schools on external measures, and this is consistent with
strong student progress and achievement on internal
measures. Progress and achievement of equity groups
within a school is equivalent to the progress and
achievement of all students in the school. Internal and
External Measures

TEACHING

All lessons are systematically planned as part of a
coherent program that has been collaboratively designed.
Accommodations and adjustments are made to suit needs
as they arise. Lesson planning references student
information including progress and achievement data,
curriculum requirements, and student feedback, and
provides continuous improvement for all students, across
the full range of abilities. Lesson Planning
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Strategic Direction 1: Student growth and attainment

Improvement measures

Target year: 2024

Improvement as measured by the School Excellence
Framework:

Learning:

- Curriculum - excelling

- Assessment - excelling

- Student Performance Measures - excelling

Teaching:

- Effective Classroom Practice - excelling

- Data skills and use - excelling

Leading:

- School resources - excelling

Success criteria for this strategic direction

Student assessment data is regularly used school-wide to
identify student achievements and progress, in order to
reflect on teaching effectiveness and inform future school
directions. Data Skills and Use

LEADING

The leadership team deploys teaching and non-teaching
staff to make best use of available expertise to meet the
needs of students. The leadership team uses data to
evaluate the effectiveness of management processes,
and creates a culture of shared accountability to achieve
organisational best practice.  Staff Deployment

Evaluation plan for this strategic direction

Question: To what extent have we achieved our purpose
and can demonstrate impact and improvement of student
outcomes in reading and numeracy?

Data: We will use a combination of data sources. These
will include:

* Internal assessment, eg. Literacy and Numeracy
Progressions, Progressive Assessment Tests, Reporting
to Parents %

* External assessment, eg. NAPLAN, Check-In
Assessments

* Initiative-based surveys

* Observations of quality teaching practices and strategies

* Focus groups

* Document analysis: Programming for reading and
numeracy, assessment rubrics, formative observation
booklets, work samples.

 • Annual SEF S-aS

Analysis: Analysis will be embedded within the initiatives
through progress and implementation monitoring. Every
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

term, the school will review progress towards the
improvement measures.

Implications: The findings of the analysis will inform:

* Future actions

* Annual reporting on school progress
measures (published in the Annual
Report each year and in the
newsletter and on the School Website
throughout the year).

Question: To what extent have targeted students
improved their attendance at school?

Data: These will include: Attendance Rolls

Analysis: Analysis will be embedded within the
initiativesthrough progress and implementation
monitoring. Every term, the school will review progress
towards the improvement measures.

Implications: The findings of the analysis will inform:

* Future actions

* Annual reporting on school progress measures
(published in the Annual Report each year and in the
newsletter throughout the year).
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Strategic Direction 2: Connect, Collaborate and Thrive

Purpose

Using a growth mindset to support a sense of
belonging, advocacy and purpose, students are
inspired to strive for excellence as leaders of their
own learning.

Improvement measures

Target year: 2024

Wellbeing

 • The Tell Them From Me student survey reports that
students continue to have a positive sense of
belonging, advocacy and expectations for success.

 • All teaching and learning programs include explicit
teaching of each of the 'Mindsets for Learning'

 • 'Y Chart' (what do learners look like, sounds like and
think like) analysis shows a shift from thinking about
learning as a behaviour-related task to a thinking-
related task.

 • All student goal-setting includes both an academic
and a social and emotional focus.

 • Formal school report data in the 'Mindsets for
Learning' section shows that 80% of students are
achieving 'high' or 'demonstrated'.

Target year: 2024

Visible Learning and Learning Culture

There is evidence through stage-based programs, lesson
studies and reflective processes that show increased
evidence of visible learning strategies:

 • Teachers always present the learning intention and
discuss the success criteria for all reading and
numeracy lessons.

 • Teachers regularly review reading and numeracy
goals, progress and work with students, providing
feedback on how to improve.

 • Teachers regularly provide models of excellent work
to students that show students what a good product

Initiatives

Wellbeing - Growth Mindset

Having a growth mindset (the belief that you are in control
of your own ability and can learn and improve) is the key
to success. It is essential that all staff and students
develop their mindset to ensure they are always striving to
improve and develop skills for life-long learning. This is
achieved through our unique growth mindset program
"Mindsets for Learning".

Visible Learning and Learning Culture

Student voice and leadership is elevated across our
school. We make a habit of making learning visible and
we model a school-wide culture of respect and
compassion. Teachers, students and parents prioritise
social and emotional learning along with academic
learning.

Curriculum and assessment are rigorous, meaningful and
aligned with the syllabus documents. Assessment
practices position students as leaders of their own
learning and data is used to track progress towards
learning goals. All students are engaged in learning
experiences that require critical and creative thinking
about complex, worthy ideas, texts and problems. This is
achieved through:

 • A whole school approach to visible learning
strategies (feedback, goal setting, exhibitions of
learning, student-led conferences, using data,
models of excellence); and

 • Leveraging technology as a tool for learning.

Success criteria for this strategic direction

LEARNING

LCPS is organised so that all students have regular
opportunities to meet with an identified staff member who
can provide advice, support and assistance to help
students fulfill their potential. Caring for Students

There is school-wide, collective responsibility for student
learning and success, which is shared by parents and
students. Planning for learning is informed by sound
holistic information about each student's wellbeing and
learning needs in consultation with parents/carers.
Individual Learning Needs

Teaching and learning programs are dynamic, showing
evidence of revisions based on feedback on teaching
practices, consistent and reliable student assessment and
continuous tracking of student progress and achievement.
Curriculum

Students and parents understand the assessment
approaches used in the school and the benefits for
learning. Feedback from students on their learning
derived from assessments informs further teaching.
Student Engagement

Teachers directly and regularly engage with parents to
improve understanding of student learning and strengthen
student outcomes. Reporting to parents has been
enhanced in response to feedback received.  Parent
Engagement

TEACHING

Teachers routinely review learning with each student both
in class and on work submitted, ensuring all students
have a clear understanding of how to improve. Student
feedback is elicited by teachers and informs their
teaching. Student errors and misunderstandings are
explicitly addressed until teachers and students are
confident that mastery is demonstrated. Feedback

Technology that supports learning is available and
expertly integrated into lessons by teachers. Technology
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Strategic Direction 2: Connect, Collaborate and Thrive

Improvement measures

looks like (WAGOLL).
 • All students K-6 set challenging learning goals every

5 weeks, focused on reading and numeracy, using
evidence of learning to guide their goal creation.

 • Parents and carers are regularly (at least once a
term) provided opportunities to review and comment
on their child's work. Through surveys, the school will
see an increase in the number of parents and carers
who have been provided this opportunity.

 • All stages have at least one exhibition of learning
every year.

 • Data and evidence is used regularly (5-weekly) to
inform teaching and learning.

 • All students K-6 participate in a student-led
conference with their teacher and parent (Kindy:
Once a year, Year 1-6: Twice a year).

 • SAMR (Substitution, Augmentation, Modification,
Redefinition) Model is strategically used by all
teachers to leverage technology for learning.

Success criteria for this strategic direction

The learning goals for students are informed by analysis
of internal and external student progress and
achievement data. Progress towards goals is monitored
through collection of quality, valid and reliable data.
Reporting on school performance is based on valid and
reliable data and analysis. Data Analysis

Teachers clearly understand, develop and apply a full
range of assessment strategies - assessment for learning,
assessment as learning and assessment of learning - in
determining teaching directions, monitoring and assessing
student progress and achievement, and reflecting on
teaching effectiveness. Data Use in Teaching

LEADING

The leadership team establishes a professional learning
community which is focused on continuous improvement
of teaching and learning. High Expectations Culture

The school is recognised as excellent and responsive by
its community because it uses best practice to embed a
culture of high expectations, and effectively caters for the
range of equity issues in the school. Community
Engagement

Evaluation plan for this strategic direction

Question

To what extent has developing a growth mindset
supported a sense of belonging, advocacy and
purpose to inspire our students to strive for
excellence as leaders of their own learning?

Data

 • Mindsets for Learning data (Y Charts and TTFM
survey)

 • Tell Them From Me survey data
 • Surveys
 • Focus Groups
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Strategic Direction 2: Connect, Collaborate and Thrive

Evaluation plan for this strategic direction

 • Goal Setting, Learning Intention, Success Criteria
Data

 • Feedback Data
 • Evidence of student exhibitions of learning
 • Evidence of student-led conferencing
 • Models of Excellence (WAGOLL) LCPS collection
 • Teaching and Learning Programs (visible learning

strategies, SAMR) and evaluations
 • Stage-based meeting minutes

Analysis

Implications
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Strategic Direction 3: High Performance Culture

Purpose

The HVCS (Hastings Valley Community of Schools)
leadership team establishes a collaborative
professional learning community which is focused on
continuous improvement of teaching and learning
across K-12 for all staff and students.

Improvement measures

Target year: 2024

Collaborative Practices and Instructional Leadership

 • The Tell Them From Me teacher survey, in the area
of Leadership shows positive improvement of results
in: School leaders have taken time to observe my
teaching (2020 = 5.8) and School leaders have
provided me with useful feedback about my teaching
(2020 = 7.0)

 • The school-based 'Collaborative Teaching Practices'
survey shows a shift in more staff 'strongly
agree/agree' with the majority of statements for
collaborative teams.

 • The 'Innovative Learning Environments' (OECD
Adapted) survey demonstrates a growth in 'teacher
use/arrangement of spaces and furniture' as well as
in the 'school leadership' sections.

 • Team-based 'Collaborative Agreements'
demonstrate team synergy through the creation of a
collective goal, description of the team's work and
function, and collaborative professionalism.

 • All teaching teams use an evaluative practice model
to ascertain the impact of teaching and learning on
student outcomes.

Target year: 2024

Transition and Instructional Leadership

 • 100% of LCPS Aboriginal and Torres Strait Islander
students transitioning to Hastings Secondary
Ccollege will be involved in a specialised transition
program aligned with the Sista Connections Program
and Clontarf Academy.

Initiatives

Collaborative Practices

A high performance culture is enhanced through
embedded and explicit systems for collaboration that:

 • facilitate professional dialogue, collaborative
planning and programming, classroom observation
and lesson studies;

 • model effective practice with the provision of timely
and specific feedback between teachers;

 • leverage the use of innovative learning environments
for quality co-teaching.

Transition

Through transition programs across HVCS, curriculum is
enhanced by learning alliances with a focus on:

 • Year 6 to Year 7 transition systems and procedures;
with high attention paid to the transition of 6-7
supported learning students.

 • Aboriginal Education and connections through the
Clontarf Academy and the Sista Connections
program.

 • Curriculum links between HVCS embedded in
programming with an initial focus on Stages 3 and 4.

 • Develop strategic HVCS Communications strategy.

Instructional Leadership

Through Instructional Leadership collaborative programs
across HVCS, educational leadership is enhanced and
fostered through:

 • Early Career teachers aligned to trained coach /
mentors through high quality collaborative practice
focusing on What Works Best

 • HVCS establishment and development of middle
executive Mentoring and Coaching.

 • Curriculum links/development of Stage 3 and 4
transition plans.

 • Cultivate leadership capacity by guiding aspiring

Success criteria for this strategic direction

LEARNING

The HVCS engages in strong collaborations between
staff, parents, students and the community that inform and
support continuity of learning for all students at all
transition points. Continuity of Learning

The whole of HVCS demonstrates aspirational
expectations of learning progress and achievement for all
students, and is committed to the pursuit of excellence.
Effective partnerships in learning with parents and
students mean students are motivated to deliver their best
and continually improve. High Expectations

The College supports high expectations for student
learning through enhanced learning alliances through the
HVCS. Student learning is monitored longitudinally to
ensure challenge and maximum learning. Curriculum
Provision

TEACHING

The HVCS uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation and modelling of effective practice.
Collaborative Practice

The HVCS provides mentoring and coaching support to
ensure the ongoing improvement and aspirations of all
teachers. Coaching and mentoring.

All teachers have expert contemporary content knowledge
and deploy effective teaching strategies. LCPS trials
innovative practices and has processes in place to
evaluate, refine and scale success. Expertise and
Innovation

LEADING

The College is recognised as excellent and responsive by
it's community because it uses best practice to embed a
culture of high expectations, and effectively caters for the
range of equity issues across the community of schools.
Community Engagement
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Strategic Direction 3: High Performance Culture

Improvement measures

 • 100% of executive staff PDP's showing identification
of goals in collaboration and instructional leadership
across the College and HVCS.

 • 50% of teachers are involved in coaching / mentoring
relationships across the HVCS. All staff participate in
high quality collaborative practice.

Initiatives

leaders (School Leadership Identification Framework
2022)

 • Combined Professional Learning opportunities for all
HVCS staff members.

 • HSC STEM academy, Creative Industries academy,
Sport academy staff working with HVCS staff to build
relationships, connections and capacity.

Evaluation plan for this strategic direction

Collaborative Practice and Instructional Leadership

Question

How has our team engaged in professional dialogue and
collaborative practice to improve teaching and learning for
all students?

Data

 • Teaching and Learning programs
 • Assessment records
 • Work samples
 • Meeting minutes
 • Observations and feedback
 • Survey Data
 • Collaborative Agreements

Analysis

Implications

Transition and Instructional Leadership

Question

To what extent has the HVCS collaborative initiative lead
to continuous improvement in student and staff growth
and attainment?

Data

 • Transition data
 • Community feedback/Engagement
 • Staff Surveys
 • Accreditation
 • PDP goals/ aspirations
 • Observations
 • Professional learning/ evaluation of impact of PL on

improving student outcomes
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Strategic Direction 3: High Performance Culture

Evaluation plan for this strategic direction

 • Student assessment data & tracking records

Analysis

Implications

Printed on: 23 July, 2021Page 11 of 11 Lake Cathie Public School (4654) -2021-2024


