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School vision and context

School vision statement School context

Aspiring beyond what we thought possible through Integrity, Excellence and Innovation.

We do this by:

 • building character, resilience and a growth mindset as a school community;

 • supporting all students and teachers to strive for excellence in student wellbeing,
attendance and achievement.

 • learning individually and collectively, skills that will prepare us for the future.

John Palmer Public School is located in The Ponds, a  rapidly growing suburb in North West
Sydney, enrolment 965 students, is a vibrant school focused on providing an inclusive K-6
curriculum. Dedicated staff have a strong commitment to building character, resilience and
a growth mindset for a diverse student enrolment.  We provide engaging individual, shared
and collaborative learning experiences within a future focused learning environment. The
school works within the Positive Behaviour for Learning framework.

Extra-curricular opportunities in Sport, Public Speaking and Debating, and Creative and
Performing Arts, enable our students to excel through a range of different experiences.

Through our situational analysis we have identified three areas of focus for our Strategic
Improvement Plan, extending on our last 3 year plan.

1.  Student Growth and Attainment

2. Collaborative Practice and Efficacy

3. Wellbeing and Community Engagement

When analysis was conducted against the student outcome measures it was evident that
we have historically high student achievement but expected growth is an area for explicit
focus in the new school plan.

The NAPLAN analysis indicated the areas of focus include numeracy, comprehension and
vocabulary. Our whole school focus to improve student growth and maintain student
achievement in reading and numeracy is underpinned by the evidence base provided by
What Works Best: 2020 update. As the literature suggests, we will focus on developing and
sustaining whole school processes for collecting and analysing student data to inform
differentiated learning programs that incorporate explicit teaching, and embed evidence-
informed teaching practices.

Data and feedback from the whole school community suggest a focus on building resilience,
taking risks in their learning and promoting a positive and inclusive school culture to the
wider community.
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to ensure students grow in their learning
through explicit, consistent and evidence based teaching
strategies. Teachers will evaluate their effectiveness and
adapt their practice through quality, targeted professional
learning and use of student assessment data to inform
teaching.

Improvement measures

Target year: 2024

At least 70% of students in Years K-6 achieve their
expected skills and growth at key points in literacy and
numeracy based on internal school assessment
measures. Students with additional learning needs and
identified and supported in their learning. IEPs and PLPs
are developed for identified students as appropriate.

Target year: 2022

The proportion of Year 3 and 5 students achieving in the
top two bands in NAPLAN  increases from 40.49% to at
least 49.63%  in numeracy, and increases to be above
60.91%  in reading.

Target year: 2023

The proportion of Year 3 and Year 5 students achieving
expected growth in NAPLAN  increases to 72.20% in
numeracy, and increases to 69.5% in reading.

Target year: 2024

100% of teaching and learning programs are aligned to
the school scope and sequence and reflect embedded
formative and summative assessment practices.

School self-assessment of the element 'Data Skills and
Use' indicates improvement from Delivering to Sustaining
and Growing.

Initiatives

Data Informed Practices

High Impact Professional Learning (HIPL) in data literacy,
data analysis and data use is supported by embedded
instructional leadership.

Develop and apply effective whole school strategies and
processes for consistent and reliable data collection,
analysis and reflection in response to successful
curriculum delivery across the school.

Ongoing data collection and analysis is used to inform the
planning and delivery of explicit, differentiated teaching
and learning programs, and to continuously track and
monitor student progress and achievement.

Scope and sequences are linked to school assessment
schedules and reflective of curriculum expectations,
utilising a variety of formative and summative assessment
opportunities to collect and document evidence of
learning.

The National Literacy and Numeracy Progressions and
PLAN 2 are introduced as a tool to monitor student
progress towards the achievement of syllabus outcomes,
to inform individual student goal setting and monitor
student progress.

Personalised Learning

Create a culture of inquiry and aspirational expectations
across the  school community to foster innovation and
excellence to support the learning and well-being of the
whole child .

 A High Impact Professional Learning (HIPL) approach
underpins a culture of continuous improvement for all
teaching staff to deepen teaching practice for sustained
growth in student progress and achievement.

Ongoing collaboration to identify, plan, differentiate and
reflect on effective evidence-informed teaching practice
that is responsive, timely and continuously improves
student outcomes in literacy and numeracy is embedded
practice.

Success criteria for this strategic direction

The school analyses student progress and achievement
data and a range of other contextual information.
Teachers respond to trends in student achievement, at
individual, group and whole school levels.

Feedback from students on their learning derived from
assessments informs further teaching.

The school uses a centralised system for analysing and
reporting data on student and school performance,
including academic growth, non-academic and cross-
curriculum data. The school uses data to inform collective
decisions about student learning, aligned with
improvement measures in the school plan.

The school has identified what growth is expected for
each student and students are achieving higher than
expected growth on internal school progress and
achievement data.

Teaching and learning programs across the school show
evidence that they are adjusted to address individual
student needs, ensuring that all students are challenged
and all adjustments lead to improved learning. Teachers
involve students and parents in planning to support
learning, and share expected outcomes.

Evaluation plan for this strategic direction

Q: How has high impact professional learning (HIPL),
focused on developing data literacy skills, influenced
staffs' ability to evaluate, reflect on and adapt their
practice to meet the individual need of students with
greater precision?

D: Data collected and analysed will be drawn from the
following sources as appropriate::

 • Scout data

 • external student performance measures e.g.
NAPLAN, Check in assessment, Best Start and
Phonics screening, DoE 'on demand' assessments.

 • Internal student performance measures e.g. PLAN
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Strategic Direction 1: Student growth and attainment

Initiatives

Develop, monitor and support the achievement of
individual student learning goals in conjunction with data
analysis, feedback and parent/care-giver collaboration.

Evaluation plan for this strategic direction

2/National Literacy and Numeracy progressions,
Essential Assessment, PAT tests, Cars assessments
and class/grade assessments

 • Sentral data

 • teaching and learning programs

 • scope and sequences

 • assessment schedules

 • teacher reflective journals

 • classroom observations /anecdotal notes

 • student work sample/artifacts.

 • student attainment of their personal learning goals

 • student voice

 • parent workshops and feedback

 • reports and screeners from outside agencies

A: Analyse the data to determine impact. in 5 weekly,
termly, and annual increments. Progress towards attaining
system generated targets will be monitored annually in
response to NAPLAN.

I: Are multiple data sources informing staff personalised
professional learning and driving instruction in the
classroom? Is the data providing rich information to inform
instruction and monitor progress? Where to next? What
do we keep?/Change?/Add?/Delete? and Why?
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Strategic Direction 2: Collaborative practice and efficacy

Purpose

To ensure all staff are collaborating effectively to embed
current evidence based explicit teaching practice into their
pedagogy to improve students outcomes.  We will
demonstrate a shared efficacy across the school
community and establish high expectations to meet the
diverse needs of staff, students and community.

Improvement measures

Target year: 2024

Visible learning strategies, which include learning
intentions, co-constructed success criteria and effective
and targeted feedback from teacher, self and peer, are
informed by the Learning Progressions and evident in all
classrooms.

Target year: 2024

All staff are actively engaged in coaching/mentoring
practices aligned to the relevant teaching standards. All
staff PDP goals are informed by personal, school and
system directions including the national teaching
standards.

Target year: 2024

TTFM data (2020) shows students with scores that place
them in the desirable quadrant of high skills and high
challenge from 37% to above government norm (53% in
2020).

Target year: 2024

An increase in parent partnerships with a whole school
approach towards student learning goals and high
expectations. Parent engagement in 3 Way Conferences
of above 85%.

Target year: 2024

The whole school community demonstrates that they
value the identity, culture, heritage and languages of their
Aboriginal students and indigenous perspectives are

Initiatives

Visible Learning

A Visible Learning approach is implemented in all
classrooms.

All staff share a collective efficacy of high expectations,
continuous progress and evidence-based practices.

Students are self-assessment capable learners who
embrace a growth mindset and productive struggle.

Impact coaches drive the implementation of visible
learning practices at the classroom level.

Instructional Leadership

Differentiated, evidence based teaching practices (What
Works Best, 2020) including explicit teaching, high
expectations and data-informed teaching practices are
strengthened through embedded instructional leadership
across the school.

All staff are mentored by a QTTS coach to achieve
personal goals, stage based goals and whole school
goals as part of the PDP process and Strategic
Improvement Plan.

Teachers are supported to authentically embed
indigenous perspectives within whole school practices.

Success criteria for this strategic direction

Staff employ evidence based, effective visible learning
practices. Staff routinely review learning with each student
both in class and on work submitted, ensuring all students
have a clear understanding of how to improve.

Teaching and learning programs are dynamic, showing
evidence of revisions based on feedback on teaching
practices, consistent and reliable student assessment and
continuous tracking of student progress and achievement.

The school uses research, evidence-based strategies,
and innovative thinking in designing and implementing a
school plan that successfully delivers ongoing, measured
improvement in student progress and achievement.

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers. This drives ongoing, school wide improvement
in teaching practice and student results.

A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of abilities.
Teachers employ evidence-based effective teaching
strategies. Effective methods are identified, promoted and
modelled, and students' learning improvement is
monitored, demonstrating growth.

The leadership team maintains a focus on distributed
instructional leadership to sustain a culture of effective,
evidence-based teaching and ongoing improvement so
that every student makes measurable learning progress
and gaps in student achievement decrease.

Evaluation plan for this strategic direction

Q: What has been the impact of embedding Visible
Learning practices and Instructional Leadership on
student learning?

Do teachers collaborate to analyse data to differentiate,
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Strategic Direction 2: Collaborative practice and efficacy

Improvement measures

embedded in all programs. This will be underpinned and
informed by the Turning Policy into Action document.

Evaluation plan for this strategic direction

evaluate, reflect on and adapt practice?

D:

 • Teaching and learning programs

 • Scope and Sequences

 • Assessment Schedules

 • QTSS classroom observations

 • Negotiated PDP goals

 • Learning Walks and Talks

 • Student, staff, and parent community surveys

 • External student performance measures (NAPLAN,
Check in assessment, Best Start and phonics
screening).

 • Internal student performance measures PLAN 2
(literacy and numeracy progressions)

 • High Impact Professional Learning school self-
assessment

A: Analyse the data to determine the extent to which the
purpose has been achieved. (5 weekly, termly, and
annually) The school will annually review progress
towards the improvement measures.

I: Where to next? In response to data analysis, rigorous
induction processes and personalised professional
learning in order for all staff to meet the needs of students
and the growing school population.
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Strategic Direction 3: Wellbeing and community engagement

Purpose

A planned approach to developing whole school well-
being processes that support high levels of well-being,
connectedness and engagement across the school
community.

Improvement measures

Target year: 2022

Achieve expected growth in student wellbeing to be above
the school's lower bound system-negotiated target of 91%
with uplift to the upper bound system-negotiated target of
96%.

Target year: 2022

Improvement in the percentage of student attendance to
be above the school's lower bound system-negotiated
target of 88% with uplift to the upper bound system-
negotiated target of 93%.

Target year: 2024

30% increase in parent engagement in information
sessions, surveys and forums.

Target year: 2022

Reduce the number of late arrival absences for targeted
students.

Target year: 2024

An increase of 10% of students will show positive
wellbeing in the Tell Them From Me Survey - Wellbeing
Sense of Belonging - as compared to the 2020 baseline of
71%.

Initiatives

Authentic Community Engagement

Building upon a strong sense of connectedness and
engagement  by promoting the school and communicating
through online platforms.

Acknowledge and promote the diversity in our school
community, strengthening school and community
partnerships. Promoting the respect and recognition of the
multiculturalism within our school community.

Develop an in-school parent partnership initiative to
encourage and support the school's capacity to deliver
positive educational outcomes for all students.

School communicates frequently with all parents and
carers about the importance of regular school attendance.

Resilience, Voice and Agency

Embedding a growth mindset approach in every
classroom and sharing this concept, beyond the
classroom to inform and educate the wider school
community of the importance in promoting resilience and
persistence.

Recognising and celebrating student progress as
evidence of successful learning

Developing a school wide culture embracing 'mistakes' as
key components to learning.

PB4L provides consistency across the school for student
expectations for learning.

Recognising student voice through regular SRC and
student leadership meetings, both online and in person.

Success criteria for this strategic direction

There is school-wide, collective responsibility for student
learning and success, which is shared by parents and
students. Planning for learning is informed by sound
holistic information about each student's wellbeing and
learning needs in consultation with parents/carers.

Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school.

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students, and is committed to the pursuit of excellence.
Effective partnerships in learning with parents and
students mean students are motivated to deliver their best
and continually improve.

The school engages in strong collaborations between
parents, students and the community that inform and
support continuity of learning for all students at transition
points, including highly mobile students and students with
atypical enrolment.

The school is recognised as excellent and responsive by
its community because it uses best practice to embed a
culture of high expectations, and effectively caters for the
range of equity issues in the school.

Parents actively engage in creating a positive and
nurturing school learning environment.

Parents co construct learning goals with their child and
relevant staff member.

Parents develop skills to support their child as part of their
learning cycle from knowledge gained through parent
partnership initiatives.

Evaluation plan for this strategic direction

Q: What has been the impact of greater resilience and
increased community engagement across the whole
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Strategic Direction 3: Wellbeing and community engagement

Evaluation plan for this strategic direction

school?

Are parents active collaborators in their child's learning?

Do students embrace productive struggle and maintain
stamina in their lifelong learning journey?

D:

 • TTFM survey wellbeing data

 • Attendance and Sentral data

 • Parent attendance data in goal setting, school events
ad parent workshops.

 • Student, staff, and parent community surveys and
engagement in online platforms.

 • PB4L

 • Student leadership team

A: Analyse the data to determine the extent to which the
purpose has been achieved. (5 weekly, termly, and
annually) The school will annually review progress
towards the improvement measures.

I: Where to next? In response to data analysis, rigorous
induction processes and personalised professional
learning in order to meet the needs of students, staff and
the wider school community.
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