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School vision and context

School vision statement School context

At Shell Cove Public School, we have a commitment to nurture, guide, inspire and
challenge students. To help students to find the joy in learning, to build their skills and
understanding and to make sense of their world.

We consistently implement effective teaching practices, allowing students access to
teaching and learning that improves their learning outcomes. The eight themes in 'The What
Works Best' document provides a framework for our teachers to connect students with the
curriculum and to improve student achievement and skills.

We strive to create partnerships that promote excellence.

Shell Cove Public School was established in 2005 and is located next to Killalea State Park
on the picturesque South Coast of NSW. The school is one of 20 Public Private Partnership
schools found throughout the state. The school moto of: 'Sailing the seas of excellence' is
reflective of the high expectations of the community, students and staff.

The school comprises of 495 students who are placed into 20 mainstream classes. The
school recognises and encourages students to be active participants in their learning
journey. Through the use of explicit teaching, effective feedback, data to inform practice,
effective assessment and positive wellbeing strategies the school is in a constant state of
self reflection and self improvement.

Evidence from the situational analysis has identified the need to continue the growth of the
students in the top two bands in literacy and numeracy.

Information collected from the Tell Them From Me (TTFM) survey has also identified a need
for a focus on staff and student welfare.

The analysis of our enrolment has also indicated an increase in our EALD background
students.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to maximise student learning outcomes in literacy
and numeracy and to build strong foundations for
academic success for all students, we will further develop
and refine data driven teaching practices that are
responsive to the learning needs of individual students.

Improvement measures

Achieve by year: 2025

Value added data in Scout for K-3 to be excelling. An
uplift in value added data in Y3-5 and 5-7 to be sustaining
and growing.

Achieve by year: 2025

The school to identify as excelling in the area of student
performance measures according to the school
excellence framework.

Numeracy growth
Achieve by year: 2023

An increase in Check-in Assessment mean scaled score
for numeracy in Year 3 and 5 in 2023 compared with Year
3 and 5 in 2022.

Reading growth
Achieve by year: 2023

An increase in Check-in Assessment mean scaled score
for reading in Year 3 and 5 in 2023 compared with Year 3
and 5 in 2022.

Initiatives

Evidence based practices

The use of evidence-based practices will underpin a
culture of continuous improvement in teaching to meet the
learning needs of students. Effective use of data will help
teachers to understand which students are progressing at
an appropriate level in their classroom and how they could
best adjust their practice to drive improvement for all
students.

 • Professional learning supports teachers to
understand what effective practice looks like in order
to improve teaching and learning in the classroom.

 • Professional learning for teachers to clearly
understand, develop and apply a full range of
assessment strategies to determine teaching
directions, monitor and assess student progress and
achievement, and reflect on teaching effectiveness.

 • Opportunities for teachers to analyse, interpret and
extrapolate data and collaboratively use this to
inform planning, identify interventions and modify
teaching practice

Personalise learning and support

The leadership team utilises teaching and non-teaching
staff to make best use of available expertise to meet the
needs of students. The leadership team uses data to
evaluate the effectiveness of management processes,
and creates a culture of shared accountability to achieve
organisational best practice. All teachers understand and
explicitly teach literacy and numeracy to students at all
levels that can be measured by improved student
progress and achievement data.

 • High level differentiation based on students point of
need.

 • Student plans to reflect SMART goals.
 • High levels of student engagement evident in quality

explicit lessons.
 • Programs and assessment processes identify,

regularly monitor and review individual student
learning needs.

Success criteria for this strategic direction

 • Students consistently perform at higher levels on
external and internal school performance measures
and equity gaps are closing. (SEF- Student
performance measures)

 • Student assessment data is regularly used
schoolwide to identify student achievement in
progress, in order to reflect on teaching effectiveness
and inform future school directions.  (SEF- Data skills
and use)

 • Integrated approach to quality teaching, curriculum
planning and delivery, and assessment promote
learning excellence and responsiveness in meeting
needs of all students. (SEF-Curriculum)

 • All teachers are committed to identifying,
understanding and implementing the most effective
explicit teaching methods, with the highest priority
given to evidence-based teaching strategies. (SEF-
Effective classroom practice)

 • Consistent schoolwide practices for assessment are
used to monitor, plan and report on student learning
across the curriculum. Formative assessment is
integrated into teaching practice in every classroom,
confirming that students learn what is taught. (SEF-
Assessment)

Evaluation plan for this strategic direction

Question:

What has been the impact of using consistent data
analysis to improve student learning? How has the
Learning Support team had an impact on student results?
How many children have had access to an intervention
resulting in an  successful IEP?

Data:

 • internal assessments,
 • PAT
 • NAPLAN,
 • Teacher surveys
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

 • SCOUT

Analysis:

The Learning Support team will present their data to the
executive team and make recommendations each term.

Implications:

1. Where do we want to be?
2. How do we get there?
3. How will we know we are there?
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Strategic Direction 2: Self sustaining and self improvement culture

Purpose

As a commitment to fostering a school wide culture of
high expectations and a shared sense of responsibility for
student engagement, learning, development and success;
the school will refine their strategic and planned approach
to whole school well-being processes that support the
well-being of all students so they can connect, succeed,
thrive and learn. There is a whole school approach to
improving service delivery and customer (parent and/or
student) experience.

Improvement measures

Attendance (>90%)
Achieve by year: 2023

83% of students attending more than 90% of the time.

Achieve by year: 2025

Increase of the percent of students who are interested
and motivated at school to match or better state average
(TTFM).

Achieve by year: 2025

When measured against the school excellence
framework, the school will self assess as excelling in the
following areas: well-being, educational leadership,
management practices and processes.

Initiatives

Well being

The school has implemented evidence- based change to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
learning. We will establish a learning culture that enables
staff and students to:

 • Select and develop strategies to proactively teach
healthy coping strategies, resilience and self-
regulation.

 • Initiate strategies to build a positive learning
environment in the school characterised by
supportive relationships in regular contact with all
stakeholders.

 • Target support for different phases of student
development and for students who may be at risk.

 • Use collaborative strategies and share with all
stakeholders in the school to recognise, promote and
celebrate positive wellbeing messages.

Strategic resourcing

The school has a Service Delivery team that provide clear
administrative systems and processes, ensuring we are
delivering anticipated benefits to the school community
and making changes when required.

 • Reduce administrative burden on classroom
teachers freeing them up to focus on quality
teaching.

 • Taking a creative approach to the use of physical
environment to ensure that it optimises learning.

 • Technology is effectively used to enhance learning
and service delivery.

 • Streamlined, flexible processes exist to deliver
services and information and support parental
engagement and satisfaction.

Success criteria for this strategic direction

 • The school culture is strongly focused on learning,
the building of educational aspiration and ongoing
performance improvement throughout the school
community. (SEF-Learning culture)

 • There is a strategic and planned approach to
develop whole school well-being processes that
support the well-being of all students so they can
connect, succeed, thrive and learn. (SEF-Well-being)

 • The principal and school leadership team model
instructional leadership and support a culture of high
expectations and community engagement, resulting
in sustained and measurable whole school
improvement. (SEF-Educational leadership)

 • Resources are strategically used to achieve
improved student outcomes and high-quality service
delivery. (SEF-School resources)

 • Administrative systems, structures and processes
underpin ongoing school improvement and the
professional effectiveness of all school members.
(SEF-Management practices and processes)

Evaluation plan for this strategic direction

Question:

Do our students feel that they can connect, succeed,
thrive at our school?

Data:

 • Tell Them From Me data survey
 • QTSS feedback
 • Beginning teacher feedback
 • People Matters Survey.
 • Scout reports to reflect attendance data.
 • Finance reports

Analysis:

The Well being and Service Delivery Team will present
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Strategic Direction 2: Self sustaining and self improvement culture

Evaluation plan for this strategic direction

their data to the executive team and make
recommendations each term.

Implications:

1. Where do we want to be?
2. How do we get there?
3. How will we know we are there?
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Strategic Direction 3: Research and development

Purpose

Our community values a staff that demonstrate personal
responsibility for maintaining and developing their
professional standards. We will continue to recognise the
expert contemporary knowledge of our staff and continue
to encourage innovative practices through a process of
evaluation and collaboration.

Improvement measures

Achieve by year: 2025

Continued uplift in the percentage of Professional learning
hours for all teachers.

Achieve by year: 2025

Teaching staff demonstrate and share their expertise
within the school and with other schools. The school trials
innovative practices and has a process in place to
evaluate, refine and scale success.

Achieve by year: 2023

School to self identify as sustaining and growing in
professional standards and learning and development
when measured against the School Excellence
Framework.

Initiatives

Professional learning

Embed a professional learning culture that systematically
promotes and implements the most effective strategies to
improve teaching and learning. There will be a whole
school plan for the implementation of Departmental
documents and policies that reflect the needs of our
students and staff.

 • Measures are in place to ensure that adequate
support and resources have been allocated for high
quality professional learning of teachers.

 • Professional Learning team and Principal to
identified areas for professional learning through
evaluation of whole staff PDP.

 • Professional learning is mapped out for the whole
year to cater for student needs, school needs and
system needs.

Innovative practice

The school identifies expertise within its staff and draws
upon this to further develop its professional learning
community. Teachers are supported to trial innovative or
evidence based, future focus practices. The school
promotes innovative practices and has processes in place
to evaluate, refine and scale success.

 • A leadership team that encourages innovation.
 • A workforce that is motivated and engaged.
 • Students that are engaged in a variety of quality

learning environments and experiences.

Success criteria for this strategic direction

 • All teachers are committed to identifying,
understanding and implementing the most effective
explicit teaching methods, with the highest priority
given to evidence based teaching strategies. (SEF-
Effective classroom practice)

 • All staff demonstrate personal responsibility for
maintaining and developing their professional
standards. Professional standards are a reference
point for whole school reflection and improvement.
(SEF-professional Standards)

 • Professional learning is aligned with the school plan,
and its impact on the quality of teaching and student
learning outcomes is evaluated. There are explicit
systems for collaboration and feedback to sustain
quality teaching practice (SEF-Learning and
development)

Evaluation plan for this strategic direction

Question:

By investing in our staff and supporting their
professionalism and creativity, are we promoting lifelong
learners?

Data:

The school uses the following sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the schools future
directions;

 • Performance and development plans.
 • School action research plans.
 • People matters survey.
 • SCOUT HR Reports

Analysis:

The Professional Learning team will present their data to
the executive team and and make recommendations each
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Strategic Direction 3: Research and development

Evaluation plan for this strategic direction

term.

Implications:

1. Where do we want to be?
2. How do we get there?
3. How will we know we are there?
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