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School vision and context

School vision statement School context

Our vision is to empower learners to be confident, passionate and resilient individuals who
aspire to succeed in a rapidly changing society, enabling them to make the world a better
place for all. Staff and students strive for continual growth and attainment.

Kellyville Ridge Public School opened in 2004 and is located in the growth corridor of north-
western Sydney and has a current student enrolment of 756. Students come from a wide
range of socio-economic and cultural backgrounds with 59% of students identify as coming
from English as an Additional Language or Dialect (EAL/D) background. Less than 1% of
students identifying as Aboriginal is steady. FOEI currently at  31 and has slightly increased
from 25 in 2018, however, has remained steady overall over the last three years. The
school is part of The Ponds Network. There is a continuing focus to deliver quality teaching
and learning programs with an emphasis on literacy and numeracy outcomes. The school
continues to develop and embed contemporary approaches regarding the use of technology
in the classroom to enhance both engagement and learning. With interactive panel boards,
Wi-Fi and access to mobile technology in each learning space across the school, the
students have access to anywhere, anytime learning using the latest educational resources,
interactive responsive learning and highly visual and stimulating content.

Kellyville Ridge has a combination of experienced and early career teachers.  There has
been a decrease in temporary engagements as permanent full-time staff return to their
roles.  The school values the community and enjoys the positive and proactive involvement
of parents working together with teachers to ensure a vibrant and caring learning
community where all students can achieve success.

The whole school community, involving student, staff and parents was consulted in a
thorough situational analysis followed by the development of the Strategic Improvement
Plan. Through our situational analysis, we have prioritised school-wide approaches that will
focus on developing and streamlining whole school processes for collecting and analysing
data. Analysis of NAPLAN data indicated that we need an increase in students achieving in
the top two bands in both reading and numeracy and an increase in students achieving
expected growth in reading and numeracy.  To build strong foundations for academic
success, professional learning will focus on increasing data literacy, establishing consistent
assessment approaches and sustainable and authentic evaluative practices that inform
differentiated teaching and learning programs responsive to student learning needs.
Structures will be put in place to identify students who need intervention and students not
showing growth will be referred to the Learning and Support Team for intensive individual
intervention. Our focus is to improve student growth and attainment in reading and
numeracy through the analysis of student progress and the development of high impact
differentiated learning. Departmental and CESE staff will be utilised to build understanding
on how to do this successfully and the executive staff with the instructional leader will lead
much of this in the school.

To improve the consistency and quality of teaching practices, we will focus on key research-
based practices and sequentially build upon teacher knowledge.  Using data analysed from
the What Works Best surveys and focus groups, it is evident to improve collective teacher
efficacy and quality teaching practice, embedded whole school systems need to be
reviewed to include high impact professional learning, timely and effective observations and
structures to support collaborative practices and consistent teacher judgements.

Analysis of the school Tell Them from Me and wellbeing surveys indicate that student sense
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School vision and context

School vision statement School context

of belonging and parent engagement were ongoing areas of focus. From this, a focus on
positive relationships and the implementation of school-wide systems that support student
and staff wellbeing where consistent expectations of behaviour embedded throughout the
school, is essential for improvement. Our work with individual students will be responsive
and closely monitored. Individual and targeted support will be provided where personal
growth is not evident. A whole-school approach is necessary to strengthen parental
communication and involvement in school, coupled with the wider school community and
cultural groups (AECG) increasing the authentic learning connections for students are
paramount for the success of all students.

Continual monitoring of student performance data will determine areas of need and success
at student, class and school level. The involvement of the whole school community in this
process will be essential for the success of all students and the improvement of every
student, teacher, leader and the whole school.
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Strategic Direction 1: Student growth and attainment

Purpose

Purpose: In order to maximise student learning outcomes
in literacy and numeracy and to build strong foundations
for academic success, we will further develop and refine
assessment and data driven practices that are responsive
to the learning needs of individual students.

Improvement measures

Target year: 2022

 • A minimum of 63.3% of students in Years 3 and 5 to
achieve in the Top 2 Bands in NAPLAN reading
(agreed upper-bound system negotiated target)

 • A minimum of 57.7% of students Years 3 and 5 to
achieve in the Top 2 Bands in NAPLAN numeracy
(agreed upper-bound system negotiated target)

Target year: 2023

 • A minimum of 73.7% of students achieve expected
growth in NAPLAN reading (system negotiated
target)

 • A minimum of 69.3% of students achieve expected
growth in NAPLAN numeracy (system negotiated
target)

Target year: 2024

 • Embedded practice of learning intentions exhibited in
all classrooms with all students engaging in self-
assessment and peer-assessment using success
criteria for their literacy and numeracy goals.

 • 55% response rate in TTFM data in the quadrant of
"High Skills - High Challenge".

 • At least 80% of students have achieved the literacy
progression indicators within Understanding Texts,
for their stage.

 • At least 80% of students have achieved the literacy
progression indicators within Creating Texts, for their
stage.

 • At least 80% of students have achieved the
numeracy progression indicators within Quantifying

Initiatives

School-wide systems for assessment and feedback

School-wide systems for assessment and feedback are
developed and used regularly to help promote consistent
and comparable judgement of student learning, monitor
student learning progress and identify skill gaps for
improvement and areas for extension.

 • Establish, review and improve the use of whole
school consistent assessment practices, (formative,
summative) monitoring and reflecting on student
growth.

 • Establish and embed whole school processes to
support teachers' consistent, evidence-based
judgment and moderation of assessments.

 • Expertly use assessment data to reflect on teacher
effectiveness and provide individualised explicit,
differentiated and responsive learning opportunities
for all students.

 • Develop assessment capable learners who use
individual learning goals and formative feedback to
empower them to take ownership of their learning
and success.

School-wide systems of data driven practice

Ensure data collection is used to differentiate curriculum,
inform teaching and provide feedback to students so that
learning is maximised for all.

 • Establish and use Instructional Leader to work with
teachers and develop their use of data to monitor
and assess student progress and design future
learning for a whole class, group and at an individual
level.

 • Professional learning in data literacy, data analysis
and data use in teaching in order to identify and
analyse trends across individuals, classes, grades
and stages.

 • Amplify the use of consistent and reliable formative
and summative data to analyse student progress,

Success criteria for this strategic direction

 • The school uses systematic and reliable assessment
information to evaluate student learning over time
and implements changes in teaching that lead to
measurable improvement. (SEF - Assessment -
Whole school monitoring of student learning - E)

 • The school has processes in place to support
teachers' consistent, evidence-based judgment and
moderation of assessments. (SEF - Assessment -
Whole school monitoring of student learning - E)

 • Teachers routinely use evidence of learning,
including a range of formative assessments to inform
their teaching, adapt their practice, and meet the
learning needs of students. (SEF - Assessment-
Formative assessment - S&G)

 • School data shows that student progress and
achievement on external measures is consistent with
progress and achievement on internal assessments.
(SEF - Student Performance Measures - Internal and
external measures against syllabus standards -
S&G)

 • Teachers clearly understand, develop and apply a
full range of assessment strategies - assessment for
learning, assessment as learning and assessment of
learning - in determining teaching directions,
monitoring and assessing student progress and
achievement, and reflecting on teaching
effectiveness. (SEF - Data Skills and Use - Data use
in teaching - E)

 • There is a coordinated effort by school staff to
engage the school community to reflect on student
progress and achievement data and develop plans
and strategies for improvement. (SEF - Data Skills
and Use - Data use in planning - S&G)

 • All teachers contribute to gathering and analysing
data. (SEF - Data Skills and Use - Data analysis -
S&G)

 • Teachers use data effectively to evaluate student
understanding of lesson content. (SEF - Data Skills
and Use - Data literacy - S&G)

 • Teachers are proficient in their teaching of literacy
and numeracy, meeting the needs of students in
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Strategic Direction 1: Student growth and attainment

Improvement measures

Numbers, for their stage.

 • Every student's progress is entered, tracked,
monitored and analysed on PLAN2 in literacy and
numeracy.

 • All students co-construct and articulate their literacy
and numeracy goals and can identify the next steps
in their learning.

 • At least 80% of teacher's judgment on student
learning is based on a variety of evidence, is
consistent across the whole school and correlates
with external data sources.

Initiatives

provide feedback, evaluate growth over time and
report student achievement.

Success criteria for this strategic direction

their stage. (SEF - Professional Standards - Literacy
and numeracy focus - S&G)

 • The leadership team maintains a focus on distributed
instructional leadership to sustain a culture of
effective, evidence-based teaching and ongoing
improvement so that every student makes
measurable learning progress and gaps in student
achievement decrease. (SEF - Educational
leadership - Instructional leadership - E)

Evaluation plan for this strategic direction

Question:

To what extent are school systems assisting teachers to
be more responsive to the learning needs of individual
students?

To what extent do school practices allow teachers to be
consistent in their judgments and capitalise on
assessment, feedback, and data to refine and improve
learning?

Data:

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

 • NAPLAN

 • SCOUT

 • TTFM

 • Check in Assessments

 • PAT Assessments

 • Collection of formal and informal data samples
(student work samples, diagnostic assessment tools,
class/grade assessment spreadsheets, observations,
surveys, checklists, Sentral data, photographs,
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

teaching and learning programs)

 • Data Talks

 • Completion of required and scheduled school-wide
assessments

 • Literacy and numeracy PLAN2 data

 • Student PLPs and PLaSPs

 • Learning Walks

 • Student focus groups

 • Staff focus groups

Analysis:

Analysis will be embedded through implementation and
progress monitoring. The school will annually review
progress towards the improvement measures through
annual progress measure evaluations.

 Implications:

The findings of the analysis will inform:

 • Future directions

 • Effective resourcing

 • Annual reporting on annual progress measures

 • Ongoing implementation and progress monitoring

Printed on: 29 March, 2021Page 6 of 13 Kellyville Ridge Public School (4639) -2021-2024



Strategic Direction 2: Strategic Direction: Quality Teaching Practice

Purpose

Purpose: In order to maximise student learning outcomes,
all teachers are committed to identifying, understanding
and implementing the most effective explicit teaching
methods, with the highest priority given to evidence-based
teaching strategies. There are explicit systems for
learning and development that include collaboration and
targeted professional learning to sustain quality teaching
practice.

Improvement measures

Target year: 2024

 • All teaching and learning programs show
differentiation.

 • 100% of teachers embed explicit teaching practices
based on professional learning.

 • Dynamic teaching and learning programs are
reflective of syllabus documents, scope and
sequences and assessment schedules to inform the
teaching and learning cycle.

 • 100% of classroom teachers include de-constructed
learning intentions and co-constructed success
criteria in English and mathematics lessons.

Target year: 2024

 • All KLA teaching and learning programs
collaboratively programmed.

 • 100% of staff systematically and strategically plan,
reflect and are responsive to the Performance and
Development Plan process.

 • 100% of staff reflecting, analysing, discussing and
changing practice due to receiving feedback from
observations.

 • 100% of observations are aligned with PDPs and
teacher performance and development.

 • All staff implementing strategies from professional
learning.

Initiatives

Excellence in Teaching

Build teacher capabilities informed by evidence-based
research to expertly differentiate the curriculum in order to
inform teaching and learning programs ensuring that
learning is maximised for all students.

 • Develop and refine teaching and learning programs
using comprehensive knowledge of curriculum and
progression requirements.

 • Revise and adapt teaching and learning programs,
that are differentiated for the specific learning needs
of all students across the full range of abilities.

 • Increase teacher capabilities by utilising evidence-
based teaching practices to ensure students have
strong foundational skills and are ready to learn new
skills throughout their lives setting them up on a path
for success.

 • Establish the regular use of de-constructed learning
intentions and co-constructed success criteria that is
regularly referred to for feedback and assessment
throughout the teaching and learning cycle.

Learning and Development Systems

Enable a learning culture by embedding a whole school
approach focused on high-quality collaborative practice,
which harnesses the expertise of the collective, improving
teacher quality and student outcomes.

 • Expertly use student feedback, student assessment
data, knowledge of curriculum and workplace
practices to collaboratively plan, develop and adjust
teaching and learning programs with colleagues.

 • Engage in collaborative practices that are planned,
implemented and sustained in everyday school life
allowing teachers to be supported and support one
another to continuously develop their skills and
knowledge.

 • Initiate and engage in professional discussions with
colleagues in a range of forums to evaluate practice

Success criteria for this strategic direction

The school's curriculum provision and evidence-based
teaching practices support high expectations for student
learning. The curriculum is enhanced by learning alliances
with other schools. (SEF -  Curriculum - Curriculum
provision - E)

Teaching and learning programs are dynamic, showing
evidence of revisions based on feedback on teaching
practices, consistent and reliable student assessment,
and continuous tracking of student progress and
achievement. (SEF - Curriculum- Teaching and learning
programs - E)

Teaching and learning programs across the school show
evidence that they are adjusted to address individual
student needs, ensuring that all students are challenged
and all adjustments lead to improved learning. Teachers
involve students and parents in planning to support
learning and share expected outcomes. (SEF Curriculum -
Differentiation - E)

Teachers are skilled at explicit teaching techniques such
as questioning and assessing to identify students' learning
needs, and use a range of explicit strategies to explain
and break down knowledge. (SEF - Effective Classroom
Practice - Explicit teaching - S&G)

Teachers' Professional Development Plans are supported
by a coordinated whole school approach to developing
professional practice, informed by research.  Whole
school analysis of the teaching staff identifies strengths
and gaps, with planning in place to build capabilities, and
source teachers with particular expertise to improve
student learning outcomes. (SEF - Professional Standards
- Improvement of practice - S&G)

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice, and the
provision of specific and timely feedback between
teachers. This drives ongoing, school-wide improvement
in teaching practice and student results. (SEF - Learning
and Development - Collaborative practice and feedback -
E)
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Strategic Direction 2: Strategic Direction: Quality Teaching Practice

Improvement measures

 • 50% of staff attending professional learning
community sessions.

Initiatives

directed at improving professional knowledge and
practice, and the educational outcomes of students.

 • Establish peer observation as part of a structured
professional learning approach to increase teacher
confidence enabling teachers to adapt, modify and
improve teaching practices based on feedback to
meet the needs of students in their classroom.

 • Expand professional learning opportunities utilising
and sharing staff expertise and by contributing to
professional networks aimed at improving teacher
quality practices.

Success criteria for this strategic direction

Teachers collaborate across faculties/stages/teams to
share curriculum knowledge, data, feedback and other
information about student progress and achievement, to
inform the development of evidence-based programs and
lessons, which meet the needs of all students. (SEF -
Effective Classroom Practice - Lesson planning - S&G)

The school identifies expertise within its staff and draws
on this to further develop its professional learning
community. Areas for development in teacher expertise
are identified and addressed. Teachers are supported to
trial innovative or evidence-based, future-focused
practices. (SEF - Learning and Development - Expertise
and innovation - S&G)

Evaluation plan for this strategic direction

Question

To what extent has the quality of teaching practice
improved as a result of professional development in
evidence-based research?

To what extent have de-constructed learning intentions
and co-constructed success criteria impacted the way
teachers plan for and implement teaching and learning
programs?

To what extent has the collaborative culture and collective
efficacy across the school improved?

To what extent have observations resulted in
changed/improved teacher practice?

Data

 • Teaching and Learning Programs

 • Program supervision

 • Performance and Development Plans (PDPs)

 • Lesson observation sheets

 • PL presentations
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Strategic Direction 2: Strategic Direction: Quality Teaching Practice

Evaluation plan for this strategic direction

 • PL schedule

 • Exit slips from staff PL

 • Photos

 • TTFM

 • Learning Walks

 • PLAN2

 • WWB Toolkit

Analysis

Analysis will be embedded through implementation and
progress monitoring. The school will annually review
progress towards the improvement measures through
annual progress measure evaluations.

Implications

The findings of the analysis will inform:

 • Future directions

 • Effective resourcing

 • Annual reporting on annual progress measures

 • Ongoing implementation and progress monitoring
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Strategic Direction 3: Positive Relationships

Purpose

Develop a strategic and planned approach to whole
school wellbeing and individual needs, so that all learners
can connect, succeed and thrive in their learning.
Establish connections, strengthen and promote authentic
relationships with our students, teachers, parents, carers,
and the wider community.

Improvement measures

Target year: 2024

 • 100% of teachers follow a strategic, system-level
approach to support positive behaviour and learning,
establishing and embedding school-wide Tier 1
Universal Prevention Systems, Tier 2 Targeted
Interventions and Tier 3 Individualised Intervention
supports.

 • The schools' behaviour and reward systems are
linked strongly to and support the school's Positive
Behaviour for Learning Framework. Minor and major
incidents are regularly collated, analysed and
monitored to provide ongoing targeted interventions
across the school.

 • Co-constructed school values and expectations for
behaviour and learning are explicitly documented in
a school matrix, are visible in all classrooms,
common and play areas. School values and
expectations are regularly and explicitly taught. The
school community celebrates the success of
students achieving the school's values and
expectations.

 • 100% of teachers and students can identify and
articulate the school's Positive Behaviour for
Learning school-wide-values and expectations for
behaviour and learning.

 • External and internal school systems and initiatives
are embedded to enhance staff wellbeing.

 • SEF Self-assessment indicates improvement in SEF
theme Behaviour (Learning - Wellbeing) from
Working Towards Delivering (WTD) to Excelling (E).

 • SEF Self-assessment indicates improvement in SEF

Initiatives

Wellbeing and Engagement

Ensure students, staff and parents experience a positive
sense of belonging at school to improve overall wellbeing,
mental health, and overall long-term academic success
for students.

 • Establish, implement and promote a whole school
positive behaviour for learning framework supported
by the wider school community.

 • Integrate the implementation of proven behavioural
and instructional strategies into the whole school
daily classroom and playground practices to build
self-regulation in students, strengthen peer networks,
reduce impulsivity and teach prosocial decision
making.

 • Support regular and positive school attendance to
enhance a sense of belonging, maintain friendships
and increase engagement in school activities.

 • Develop whole school sustainable strategies to
support positive wellbeing for staff.

Authentic Connections

Through the initiative Authentic Connections, we will
strengthen existing community partnerships and create
new opportunities for our parents and wider school
community, to be more involved.

 • Establish a whole school system to increase
authentic student voice in the collective responsibility
for learning progress, increasing community
satisfaction when feeling informed.

 • Streamline learning and support systems promoting
connectedness and inclusivity of parents and cultural
representatives.

 • Promote real-world learning through authentic
community engagement opportunities in teaching
and learning programs across the school.

 • Embed the use of professional learning communities

Success criteria for this strategic direction

Whole school evidence-based change to practices,
resulting in measurable improvements in wellbeing and
engagement to support learning. (SEF - Wellbeing - A
planned approach to wellbeing - E)

School-wide collective responsibility for student learning
and success, which is shared by parents and students.
Planning for learning is informed by sound holistic
information about each student's wellbeing and learning
needs in consultation with parent carers. (SEF - Wellbeing
- Individual learning needs - E)

Evident positive, respectful relationships among students
and staff to promote student wellbeing to ensure optimum
conditions for student learning across the curriculum.
(SEF - Wellbeing - Behaviour - E)

There is a coordinated effort by school staff to engage the
school community to reflect on student progress and
achievement data and develop plans and strategies for
improvement. (SEF - Data Skills and Use- Data use in
planning - S&G)

Attendance data is regularly analysed and is used to
inform planning. Whole of school and personalised
attendance approaches are improving attendance rates
for all students, including those at risk. (SEF - Learning
Culture - Attendance - S&G)

Positive, respectful relationships are evident and
widespread among students and staff promote student
wellbeing to ensure optimum conditions for student
learning across the whole school. (SEF - Wellbeing - A
planned Approach to Wellbeing - E)

Teaching and Learning programs across the school show
evidence that they are adjusted to address individual
student needs, ensuring that all students are challenged
and all adjustments lead to improved learning. Teachers
involve students and parents in planning to support
learning, and share expected outcomes. ( SEF Curriculum
- Differentiation - E)

Professional learning in the school
emphasises developing effective
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Strategic Direction 3: Positive Relationships

Improvement measures

theme A planned approach to wellbeing (Learning-
wellbeing)  from Working Towards Delivering (WTD)
to Excelling (E).

Target year: 2024

 • 100% of students strive toward and achieve
meaningful goals. Success is celebrated in a way
that is meaningful to students. Student-led
conferences as well as schoolwide practices are
embedded and sustained to support the regular
communication of learner progress.

 • 100% of students requiring targeted and
individualised support have documented and collated
evidence of adjustments made to their learning as
well as Personalised Learning and Support Plans,
which are planned with and regularly monitored and
reviewed in conjunction with parents.

 • 100% of Aboriginal students have Personalised
Learning Pathways that have been created and
planned with the knowledge and expertise of
Aboriginal Education & Wellbeing Officers as well as
the advice and expertise of parents and carers.
Aboriginal education is visible in classroom practices,
student and staff voice is represented in the
Acknowledgement of country and Aboriginal history
and culture are represented in key learning spaces
around the school.

 • Embedded and sustained school-wide practices
ensure that students connect with each other, their
teachers and the community, and thrive in an
enabling school environment that supports ethical
decision making and collaborative partnerships.

 • Whole school and interschool collaborative, working
relationships and practices are embedded and
sustained to ensure the ongoing development and
improvement of staff.

 • A 30% increase from 2023, in parents reporting that
they feel well informed and welcome and that the
school is inclusive when supporting learning and
behaviour.

Initiatives

to empower and support both staff and student
learning as well as transitions.

Success criteria for this strategic direction

instructional leadership, management
skills and leadership attributes to facilitate
whole school improvement and build a
strong pipeline of leaders. (SEF - Educational Leadership
- Performance management & development S&G)

The school is recognised as excellent
and responsive by its community
because it uses best practice to embed
a culture of high expectations, and
effectively caters for the range of equity
issues in the school. (SEF - Educational Leadership -
Community engagement - E)

Evaluation plan for this strategic direction

Questions:

To what extent have authentic, collaborative, positive
partnerships been built with students, staff, families,
communities and other organisations to support and
develop students, staff and school communities?

To what extent have we provided opportunities for
students to build individual character traits to be
empowered agents of their own wellbeing, as well as their
learning?

To what extent have we created an environment that is
inclusive of students, teachers and parents being partners
in learning? To what extent have we created an
environment where students strive toward achieving
meaningful goals in an environment where success is
celebrated by all?

To what extent have we created a learning environment
that encourages and promotes student connectedness
with their cultural, spiritual or religious backgrounds?

To what extent have we created opportunities for staff to
engage in opportunities to enhance their own wellbeing?

Data:
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Strategic Direction 3: Positive Relationships

Improvement measures

Target year: 2022

 • An uplift of 6.55% from 2021 to meet the upper
bound system-negotiated target of 92.1%, for student
attendance.

Target year: 2022

 • An uplift of 3% from 2021 to meet the upper bound
system-negotiated target of 95%, for student
wellbeing.

Evaluation plan for this strategic direction

 • TTFM Surveys

 • SCOUT data

 • NCCD data

 • PBL Behaviour matrix

 • Classroom PBL lesson modules

 • Physical school environment (photos)

 • School Newsletter & Communication

 • Staff and student internal wellbeing check-ins

 • Student PLaSPs

 • Classroom programs

 • Class Adjustment sheets

 • Class Handover sheets

 • Student PLPs

 • Behaviour Management Plans

 • Student Reflection sheets

 • Student attendance data

 • Learning Walks

 • Focus Groups - students, staff, and community

 • Community engagement calendar

 • School Calendar

 • Staff, student and parent focus groups

 • Staff, student and parent surveys

 • Teaching and learning programs

 • School-wide communication systems between,
teachers, students and parents

 • Student-led conferences

 • SRC initiatives across the school

 • PLAN2

 • Wellbeing Self - Assessment Tool for Schools
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Strategic Direction 3: Positive Relationships

Evaluation plan for this strategic direction

 • School Excellence Framework

Analysis:

Analysis will be embedded through implementation and
progress monitoring. The school will annually review
progress towards the improvement measures through
annual progress measure evaluations.

Implications:

The findings of the analysis will inform:

 • Future directions

 • Effective resourcing

 • Annual reporting on annual progress measures

 • Ongoing implementation and progress monitoring

Printed on: 29 March, 2021Page 13 of 13 Kellyville Ridge Public School (4639) -2021-2024


