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School vision and context

School vision statement School context

At Surveyors Creek Public School there is dynamic teaching,
leading and learning. Students know that they are known, valued and cared for. We are
resilient, take responsibility and have high
expectations for all. Every student, every teacher ,every staff member and every leader
improves every year.

Surveyors Creek PS is a large metropolitan Primary School located in Glenmore Park in a
high socio-economic area within the Penrith Valley. The school was established in 2002
with a current student enrolment of 554 students in 21 mainstream and 4 support classes.
An emphasis is placed on inclusion and our Support Unit is fully integrated in all aspects of
the school. We have an experienced and committed staff providing quality teaching in
support of high academic expectations. We enjoy strong community support and have a
very active Parents and Citizen (P&C) Committee which contributes significantly to school
life. Our Wellbeing Action Team (WAT) ensures all students are known, valued and cared
for.

Our students are provided with a challenging curriculum emphasising literacy, numeracy
and information technology. They participate in a wide range of extra-curricular
opportunities such as choir, dance and debating. Our school is also recognised for its
numerous sporting achievements at a Regional, State and National level. Surveyors Creek
Public School is part of the Glenmore Park Learning Alliance (GPLA).

The Glenmore Park Learning Alliance provides enhanced learning opportunities for all
students, and strong transition programs to high school. Surveyors Creek PS is a Positive
Behaviour for Learning (PBL) School. We strongly believe in implementing strategies that
support appropriate student behaviours and create a positive learning environment, which
gives our students every opportunity for academic success. Our school motto is "From Each
Their Best".

Currently we have 13 students (2.3%) who identify as Aboriginal and Torres Strait Islander
(ATSI) and there are 116 (20.8%) EALD students which have a language background other
than English.  The school has 2 Multi Categorical and  2 Autism support  classes.

Through our situational analysis we have identified the need for clear and accurate
monitoring and analysis of student achievement data on a regular basis which will inform
whole school resource allocation for maximum impact and improvement. Teachers will
evaluate the effectiveness of their teaching practices.

In Numeracy there is a need for challenging problem-solving tasks for all students, with
particular attention to higher performing students, in order to maintain and build on current
levels of achievement.

Student outcomes measured against the syllabus, shows that expected growth in Reading
needs to be an area for explicit focus in the new school plan. Target areas in Reading have
been identified using a variety of data sources including NAPLAN, PAT, Check In
Assessment and PLAN 2.  These data sources will need to be  a focus for professional
learning and in class support in the Strategic Improvement Plan.

The wellbeing and engagement of our students remains a priority. The Tell Them From Me
(TTFM) surveys will provide an ongoing data set pertaining to student voice and community
perceptions and expectations around wellbeing and engagement. Engagement with the
Wellbeing Framework Self-assessment Tool will provide clarity around where our school
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School vision and context

School vision statement School context

needs to focus in developing whole-school processes to support every student being
known, valued and cared for.

In Wellbeing, systems continue to be implemented that requires teachers to collect data
from observations and assessments and to note what strategies have been previously
implemented. Students are then referred to the WAT team through SENTRAL.

Based on the outcome of our Situational Analysis, we have determined that we need to
continue to develop our diagnostic, formative and summative assessment practices and that
there are consistent assessment practices K-6.  There needs to be  a clear line of sight of
where students are currently performing and where they need to be in order for whole
school targets to be met.  Systems and practices for tracking students will be implemented
through professional learning, stage meetings and executive meetings. An emphasis will be
placed on exemplary assessment tasks, both diagnostic formative and summative, which
must have a clear success criteria and the assessment task must match the outcomes
being taught.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to improve student learning outcomes in Reading
and Numeracy we will focus on developing and sustaining
stage/whole school processes to ensure students grow in
their learning. This will be done through explicit,
consistent and research-informed teaching by
establishing a culture of high expectations and quality
teaching practice. Targeted professional learning and use
of student assessment data will  ensure the
implementation of contextually appropriate curriculum
provision, underpinned by evidence-informed strategies
and embedded evaluative practices.

Improvement measures

Target year: 2022

 • An uplift of 7.5% of students achieving in the top 2
bands in NAPLAN in reading as measured from the
baseline

 • An uplift of 7% of students achieving in the top 2
bands in NAPLAN in numeracy as measured from
the baseline

 • Increase proportion of Aboriginal students achieving
top 3 NAPLAN bands in reading and numeracy to be
above the school's lower bound system-negotiated
target for all students

SEF

 • Domain Learning validated at Sustaining and
Growing

 • Domain Leading validated at Sustaining and
Growing

 • Domain Teaching validated at Sustaining and
Growing

Target year: 2023

 • An increased number of students achieving in the top
2 NAPLAN bands in reading from 2022

 • An increased number of students achieving in the

Initiatives

Highly Effective Teaching strategies in Reading

 • In Reading, we will establish sustainable structures
and processes for leading improvement, innovation
and change as recommended by the literature

 • These activities will focus on developing and
sustaining stage/whole school processes for
collecting and analysing data. This will ensure the
implementation of contextually appropriate
curriculum provision underpinned by evidence-
informed strategies and embedded evaluative
practice to improve student learning outcomes in
Reading

 • Clear and accurate monitoring and analysis of
student achievement data on a regular basis will
inform whole school resource allocation and teacher
professional learning, for maximum impact and
improvement

 • Continual monitoring of student performance data
will determine areas of need and success at a whole
school level

 • Whole school adoption of  PLAN2

 • Analyse NAPLAN data to identify target areas

Highly Effective Teaching strategies in Numeracy

 • In Numeracy, we will establish sustainable structures
and processes for leading improvement, innovation
and change as recommended by research

 • We will need to continue to have greater focus on
conceptual understanding, problem-solving and
reasoning for all students. In addition, close attention
should be paid to the connections between number
concepts and related concepts, (Back-To-Front-
Maths)

 • These activities will focus on developing and
sustaining stage/whole school processes for
collecting and analysing data. This will ensure the
implementation of contextually appropriate
curriculum provision underpinned by evidence-
informed strategies and embedded evaluative

Success criteria for this strategic direction

 • A whole school system and integrated approach to
quality teaching, curriculum planning, delivery and
assessment that promotes learning excellence and
responsiveness in meeting the needs of all students.
(SEF - Curriculum, Assessment)

 • All teachers are committed to identifying,
understanding and implementing the most effective
explicit teaching methods, with the highest priority
given to evidence-based teaching strategies. (SEF -
Effective classroom practice)

 • Teaching and learning programs across the school
show evidence that they are adjusted to address
individual student needs, ensuring that all students
are challenged and all adjustments lead to improved
learning. Teachers involve students and parents in
planning to support learning, and share expected
outcomes

 • Student assessment data is regularly used school-
wide to identify student achievements and progress,
in order to reflect on teaching effectiveness and
inform future school directions. (SEF - Data skills and
use) Professional learning is differentiated and its
impact on the quality of teaching and student
learning outcomes is evaluated

 • There are explicit systems for collaboration and
feedback to sustain quality teaching practice. The
principal and school leadership team model
instructional leadership and support a culture of high
expectations, resulting in sustained and measurable
whole school improvement

 • School data shows that student progress and
achievement is equal to or greater than students at
statistically similar schools on external measures,
and this is consistent with strong student progress
and achievement on internal measures. Progress
and achievement of equity groups within a school is
equivalent to the progress and achievement of all
students in the school

 • EAL/D and LST teams are collaborative, build the
capabilities of all teachers and are an integral
component of whole school approaches to language,
literacy and numeracy programs
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Strategic Direction 1: Student growth and attainment

Improvement measures

top 2 NAPLAN bands in numeracy from 2022

Target year: 2023

 • An uplift of 4.8% of students achieve expected
growth in NAPLAN reading from baseline

 • An uplift of 7% of students achieve expected growth
in NAPLAN numeracy from baseline

Target year: 2024

 • A minimum uplift of  7.0% of students achieving  in
the top 2 bands  in NAPLAN in reading from baseline

 • A minimum  uplift of  7.5%  of students achieving in
the top 2 bands in NAPLAN numeracy from baseline

       Expected NAPLAN growth

 • An increased number of students achieve expected
growth in NAPLAN reading from 2023

 • An increased number of students achieve expected
growth in NAPLAN numeracy from 2023

SEF

 • Domain Learning  validated at Excelling

 • Domain Leading  validated at Excelling

 • Domain Teaching validated at Excelling

Initiatives

practice to improve student learning outcomes in
Numeracy

 • Clear and accurate monitoring and analysis of
student achievement data on a regular basis will
inform whole school resource allocation and teacher
professional learning, for maximum impact and
improvement

 • Continual monitoring of student performance data
will determine areas of need and success at a whole
school level

 • Whole school adoption of  PLAN2

 • Analyse NAPLAN, data to identify target areas

Success criteria for this strategic direction

 • The school has a high performing teaching staff as
measured against the Australian Professional
Standards, whose capacities are continually built to
ensure every student experiences high quality
teaching. The leadership team has participated in
capacity development programs and implements
principles of evaluative thinking, monitors the impact
of programs and approaches used by all teachers,
and improves practice as required. (SEF
Professional Standards: Improvement of practice -
Excelling)

Evaluation plan for this strategic direction

Question: To what extent have we achieved our purpose
and can demonstrate impact and improvement of student
outcomes in reading and numeracy?

Data Sources:

 • PLAN2.

 • Student work samples

 • Student voice evidenced in goal setting knowledge
and understanding of LISC.

 • MiniLit, InitiaLit, MultiLit, QuickSmart

 • Back to Front Maths

 • Fountas and Pinell comprehension

 • Cars and Stars

 • Reading Levels (K-4)

 • 7 Steps to Writing Hot & Cold Writing Assessments

 • NAPLAN

 • PAT reading and maths

 • SCOUT Value added data

 • Check In Assessments

 • Best Start
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

Analysis: will be embedded within the initiatives through
progress and implementation monitoring. Annually the
school will review progress towards the improvement
measures. Regular review of the data sources will provide
clarity around whether we are on track for achieving the
intended improvement measures.

Implications: The findings of the analysis will inform
future directions and budget allocation.
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Strategic Direction 2: Student wellbeing  and  learning engagement.

Purpose

To establish a whole school evidence informed approach
to Wellbeing focusing on sense of belonging,
connectedness, social and emotional learning (SEL) and
Student Engagement. This will be underpinned by
authentic inclusive teaching and learning practices and
targeted learning experiences to ensure that every
student is known, valued and cared for.

Improvement measures

Target year: 2022

 Attendance

 • Increase the percentage of students attending > 90%
of the time to be above the system-negotiated target
baseline lift of 4.3%  in the lower bound and  a lift of
9.3% in the upper bound

.
Wellbeing

 • Tell Them From Me (TTFM) Wellbeing data
(advocacy, belonging, expectations) increases to be
at or above the lower bound system-negotiated
target of 91.2% and 96.2% upper bound  of students
(system-negotiated target)

Target year: 2023

Attendance

 • Increase the percentage of students attending > 90%
of the time to be above the system-negotiated target
baseline lift of 4.3%

Wellbeing

 • Tell Them From Me (TTFM) Wellbeing data
(advocacy, belonging, expectations) increase to  be
between the  lower bound system-negotiated target
and the upper bound range

Initiatives

Attendance

 • We will monitor student attendance through our
Wellbeing Action Team (WAT) and school tracking
platform Sentral

 • Teachers will liaise with families to support student
attendance

 • The school will liaise with the Home School Liaison
Officer (HSLO)

 • PBL team will reward students with consistent
attendance throughout the year

Wellbeing

We will continue to implement engaging learning spaces
within our school and  monitor student wellbeing by:

 • Embedding the Wellbeing Framework into school
culture

 • Acknowledging student achievement on a more
regular basis (class teacher, school leadership and
PBL team)

 • Tracking student awards through SENTRAL

 • Providing  a range of innovative learning and play
spaces for students

 • Identifying students through our WAT team who
require additional support academically, socially and
emotionally

 • PL on the implementation of classroom PBL
universals across the school

 • Post, teach, monitor and review expectations

 • Support quality teaching across all settings

 • Use data based decision making

 • Foster positive student relationships with their
teacher

 • Implement the ACER Social and Emotional
Wellbeing (SEW) Survey  to be completed by

Success criteria for this strategic direction

 • Attendance data, including Scout enrolment and
attendance reports are embedded into school
practice procedures

 • Parent communication promoting the importance of
school attendance e.g. outlined in school information
booklets and orientation programs

 • Wellbeing team minutes reflecting student
attendance as an agenda item

 • Teachers, parents and the community work together
to support consistent and systematic processes that
ensure student absences do not impact on learning
outcomes.(SEFv2 Learning Culture: Attendance - E)

 • The Wellbeing Action Team (WAT) will ensure
learning and support processes guide and assist
teachers and parents in actively supporting students

 • Systems and processes are consistently and
effectively implemented to ensure a high standard of
student wellbeing is attained. Individual students will
be given targeted support and monitoring of student
performance at a class and whole school level

 • All teachers can provide evidence of differentiation
for vulnerable students in their teaching and learning
programs

 • Systems in place to promote positive relationships
and connections to foster a sense belonging

 • There is school-wide, collective responsibility for
student learning and success, which is shared by
parents and students. Planning for learning is
informed by sound holistic information about each
student's wellbeing and learning needs in
consultation with parents/carers

 • The school is organised so that all students have
regular opportunities to meet with an identified staff
member who can provide advice, support and
assistance to help students fulfil their potential

 • Teaching and learning programs across the school
show evidence that they are adjusted to address
individual student needs, ensuring that all students
are challenged and all adjustments lead to improved
learning. Teachers involve students and parents in
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Strategic Direction 2: Student wellbeing  and  learning engagement.

Improvement measures

Target year: 2024

Attendance

 • Increase the percentage of students attending > 90%
of the time to be above the system-negotiated target
baseline lift of 4.3%  in the lower bound and  a lift of
9.3% in the upper bound

Wellbeing

 • Tell Them From Me (TTFM) Wellbeing data
(advocacy, belonging, expectations) increases to be
at or above the lower bound system-negotiated
target of 91.2% and 96.2 % upper bound  of students
(system-negotiated target

 • TTFM data for Advocacy at School  to be at or above
95 %

 • TTFM data for Sense of Belonging to be at or above
95%

 • To achieve excelling in all themes in Wellbeing

Initiatives

students in years 2 -6

 • Teachers will plot their class students on the acara
Personal and Social Capability learning continuum to
determine the typical acquisition of these skills at that
year level

Success criteria for this strategic direction

planning to support learning, and share expected
outcomes

 • Effective anti-bullying and SEL programs which
include educational content that supports students to
develop social and emotional competencies, and
learn appropriate ways to respond

 • Teachers demonstrate increased expertise in
teaching students with complex trauma and/or
behaviour difficulties

 • Teaching practices used in the classroom model
appropriate behaviour and promote a positive sense
of belonging for students

 • School universal and classroom systems are
embedded across all school settings, resulting in
decreased negative behaviour instances and an
increase in student connectedness and wellbeing

 • Explicitly teaching students through PBL clear and
consistent expectations of acceptable behaviour in
the playground and classroom

Evaluation plan for this strategic direction

Question

To what extent have we achieved our purpose and can
demonstrate impact and improvement of student
wellbeing?

Data Sources

We will use a combination of data sources. These will
include:

 • Tell Them From Me-parents teachers and students

 • Tell Them From Me surveys: 'Expectations for
academic success' measures

 • SENTRAL-attendance, behavior- positive and
negative
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Strategic Direction 2: Student wellbeing  and  learning engagement.

Evaluation plan for this strategic direction

 • School based data from PBL evaluation tool the
School-Wide Evaluation Tool (SET)

 • Australian Early Development Census (AEDC) data
used to inform school strategic planning

 • 90% of students with PLPs are meeting their learning
goals

 • Student Voice- School Leadership Team and SRC

Nationally Consistent Collection of Data on School
Students with a Disability (NCCD)

 • SCOUT

 • People Matters Survey

 • Suspension data.

 • ACER - Social-Emotional Wellbeing survey(SEW)

 • ACARA-Personal and Social Capability learning
continuum

Analysis

We will analyse the data to determine the extent to which
the purpose has been achieved

Implications

 Future directions and next steps
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Strategic Direction 3: Assessment, Feedback, Reflective Practice

Purpose

In order to maximise student learning outcomes we will
develop and sustain consistent assessment, feedback
and reflective  practices K-6 to meet the individual needs
of all students. An emphasis will be placed on exemplary
diagnostic, formative and summative assessment tasks.

Assessment tasks  across the school will be differentiated
and a clear line of sight of where students are currently
performing and where they need to be in order for whole
school targets to be met, will be the key driver to success.

Improvement measures

Target year: 2022

Assessment

 • All teachers use PLAN2 to track student
achievement  in : Numeracy: Quantifying numbers,
Additive and Multiplicative strategies. Literacy:
Creating texts and Understanding texts

Feedback

 • Increase baseline data by 10% (People Matter
Survey) that staff have scheduled feedback
conversations with their supervisors

 • 85% of students are able to identify strategies used
by their teacher to give effective  feedback

Reflective Practice

 • Data skills and use to be validated at Sustaining  and
Growing

 • Effective classroom practice to be validated at
Sustaining and Growing

 • Student performance measures are validated at
Sustaining and Growing.

 • Assessment to be validated at  Sustaining and
Growing

Target year: 2023

Initiatives

Data skills and use

 • Build teacher capabilities to ensure data collection is
used to differentiate curriculum, inform teaching and
provide feedback to students so that learning is
maximised for all

 • Systematic analysis and use of Literacy and
Numeracy Progressions to differentiate teaching and
learning for all students, as well as track progress
and growth

 • We will build upon the assessment tools such as
Diagnostic, Formative and Summative assessment
teachers are using. As a school  we will have a
common understanding of  the purpose of the
assessment being given to students

 • Teachers will know the curriculum content to clearly
understand what is being assessed and that it is
being assessed appropriately

 • We will consider the difficulty of the assessment so
that it  matches the level of the student and know
how to select an assessment tool, and administer it
and interpret the outcomes.

 • We will support students to understand what is being
assessed and why and know how to respond to
assessment outcomes in a way that benefits student
learning

Feedback and Reflective Practice

 • Expert use of Authentic Self Assessment processes
to embed reflective practice for all school, teaching
and learning practices

 • We will have transparent systematic processes for
collecting and reflecting on student learning data

 • We will implement What Works Best: Evidence-
based practices to help improve student performance

 • Teachers will systematically reflect on their PDP goal
attainment linked to assessment data

Success criteria for this strategic direction

 • Assessment is used flexibly and responsively as an
integral part of daily classroom instruction.
Diagnostic, formative and summative assessment is
practised expertly by teachers

 • All students will be able to articulate their learning
goal and determine whether they have been
successful in meeting their goals

 • The school uses systematic and reliable assessment
information to evaluate student learning over time
and implements changes in teaching that lead to
measurable improvement

 • The school has processes in place to support
teachers' consistent, evidence based judgement and
moderation of assessments

 • The school uses CESE's - The What Works Best
documents and the SEF to reflect and to inform
school decisions

 • Feedback from all stakeholders to drive high
expectations at school

Evaluation plan for this strategic direction

Question:

To what extent have we achieved our purpose and can
demonstrate impact and improvement of assessment,
feedback and reflective practice for teachers and
students?

 Data Sources

The evaluation  plan will include data sources such
as:

 • All teachers using a variety of platforms  such as
PLAN2, Student work samples, 7 Steps to Writing
Hot & Cold Writing Assessments to record and
analyse student data

 • Tell Them From Me Surveys-teacher, student  and
parent
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Strategic Direction 3: Assessment, Feedback, Reflective Practice

Improvement measures

.Assessment

 • All teachers use PLAN2 to track student
achievement in: Numeracy Quantifying Numbers,
Understanding Geometric Patterns, Positioning  and
Locating, Additive and multiplicative strategies.
Literacy Creating texts,  Understanding texts

Feedback

 • Increase baseline data by 10% (People Matter
Survey) that staff have scheduled feedback
conversations with their supervisors

 • 90% of students are able to identify strategies used
by their teacher to give effective  feedback

Reflective Practice

 • Data skills and use to  be validated at Sustaining
and Growing

 • Effective classroom practice move from Sustaining
and Growing to Excelling

 • Student performance measures are validated at
Sustaining and Growing.

 • Assessment to be validated at Sustaining and
Growing

Target year: 2024

Assessment

 • 100% of teachers consistently  using  diagnostic,
formative and summative assessment to analyse
student progress and achievement

 • All staff are familiar with and track students using
PLAN2

 • All students set goals and are tracked through data
sources. (walk throughs)

Feedback

 • 100% of all staff have scheduled and structured

Initiatives

 • Embedded practice across the school for  teacher
feedback , peer evaluation  and self assessment for
students to  reflect on the achievement of their
personal goals

Evaluation plan for this strategic direction

 • People Matters Survey

 • SEF

 • All students can articulate their learning goals in
literacy and numeracy

 • Learning Intentions, Success Criteria, and Feedback
are an embedded practice in all learning spaces
across the school

 • School leaders will use systems and processes to
support teachers to engage in professional learning
that is embedded into their everyday practice over a
sustained period

Analysis:

 • Analysis will be embedded within the initiatives
through progress and implementation monitoring.
Annually the school will review progress towards the
improvement measures

 • Regular review of the data sources will provide clarity
around whether we are on track for achieving the
intended improvement measures

Implications:

The findings of the analysis will inform future directions
and budget allocation
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Strategic Direction 3: Assessment, Feedback, Reflective Practice

Improvement measures

feedback conversations with their supervisor

 • Tell Them From Me Student survey in the area of
teacher feedback is effective and valued

 • All students are able to identify 3 ways that they
receive feedback from their teacher

Reflective Practice

SEF

 • Data skills and use move from Sustaining to
Excelling

 • Effective classroom practice move from Sustaining
and Growing to Excelling

 • Student performance measures move from Working
towards Delivering to Sustaining and Growing

 • Assessment move from Sustaining and Growing to
Excelling
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