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School vision and context

School vision statement School context

At  Windsor Park Public School we are committed to providing:-

Quality education in an inclusive and safe environment.

Our vision is underpinned by our core values of;

Respect, for ourselves, for others and for our environment.

Responsibility, for our learning and for our behaviour.

Safety, in all we do.

We support our students academic and social development and wellbeing through
recognising and supporting their individual abilities and engaging them in productive
learning. Teachers, parents and students work in partnership to pursue and achieve high
expectations for all.

We believe that education is central to the role in building a democratic, equitable and just
society that is cohesive, culturally diverse, and that values Australia's Indigenous cultures.

Windsor  Park Public School is a comprehensive NSW Department of Education primary
school situated on the outskirts of Windsor in the  Western Sydney Region.

At  Windsor Park Public School we believe in the value of working cooperatively with our
community to provide strong foundations for our students' education  and life-long learning.

We  have 259 students that interact within a Safe, Respectful and Responsible  learning
environment consisting of nine mainstream classes and three special  education classes.

The  students and staff embed a culture of 'Personal Best' in all school  activities and
settings. This is evident in the school's pursuit of continued improvement in student
outcomes and wide involvement in  Dance, Sport, Choir, Drumming, Debating and Public
Speaking opportunities within the larger community.

All teaching staff meets the professional requirements for teaching in  NSW public schools.

The school is committed to  "Restorative Practices", is a member of the "Dare to Lead"
coalition of  schools and a member of the Hawkesbury Aboriginal Educational Consultative
Group (AECG)

1. Student growth and attainment

When analysis was conducted against the student outcome measures it was evident
that growth in student outcomes in literacy and numeracy is of critical importance for our
students. We are achieving results below statistically similar schools and some of our
students are not making expected growth in both reading and numeracy. Our whole school
focus to improve student growth and
maintain student achievement in reading and numeracy is underpinned by the
evidence base provided by What works best: 2020 update. As the literature
suggests, we will focus on developing and sustaining whole school processes for
collecting and analysing student data to inform teaching and learning programs to
embed evidence-informed teaching strategies for every student in every classroom.

2. High quality meaningful feedback

In response to staff low staff ratings on the delivery of quality feedback in the TTFM
Teacher survey, a SEF self assessment rating of delivering in effective classroom practice -
feedback element, and the need to improve outcomes in literacy and numeracy, the school
aims to develop effective systems and approaches for the delivery of high quality
meaningful feedback. We will have a whole school focus on activities that enhance the
quality and quantity of feedback and have been proven to be effective in other settings and
are likely to work in ours. Alligning student learning goals with our assessment systems and
increasing feedback about the progress towards these goals will provide clarity to students,
teachers and parents around what the goals are and promote the implementation of
targeted teaching strategies and collective interventions to get there.
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School vision and context

School vision statement School context

3. A culture of engaged learning founded upon high expectations

Student and parent engagement and perseverance in learning are areas of improvement
highlighted in the following: TTFM student survey, teacher feedback sessions, student
attendance data, SEF self assessment focus themes; educational leadership - community
engagement and high expectations culture, assessment - student engagement, reporting -
parent engagement and TTFM teacher survey. We have considered the evidence of what
excellent school community learning culture looks like and we have concluded that we will
focus on improving the learning culture through improving student and parent engagement,
lifting expectations and working collectively with parents and community to improve student
outcomes.

Together as a community we all work towards 'Life Long Learning' for our students.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to improve student learning outcomes in reading
and numeracy we will develop and sustain whole school
processes for collecting and analysing data to ensure
the implementation of appropriate curriculum provision for
every student is underpinned by evidence-informed
strategies and embedded evaluative practice.

Improvement measures

Target year: 2022

Achievement of 2022 system-negotiated targets

Top 2 bands (or equivalent) NAPLAN
reading increase (uplift) of 7.2%.

Target year: 2022

Achievement of 2022 system-negotiated targets

Top 2 bands (or equivalent) NAPLAN numeracy increase
(uplift) of 7.6%.

Target year: 2024

Improvement as measured by the School Excellence
Framework:

Learning:

 • Curriculum - Excelling

Target year: 2024

Improvement as measured by the School Excellence
Framework:

Teaching:

 • Data skills and use - Excelling

Target year: 2024

Initiatives

Reading

In Reading, we will embed sustainable whole school
processes for collecting and analysing student progress
data K-6 and enhance teacher capacity to effectively
teach reading both fluency and comprehension.

The evaluation of this data will regularly be used to inform:

 • the differentiation of teaching and learning

 • the targeting of resources towards intervention
strategies

 • the selection of teaching strategies in relation to
student learning needs

 • the impact of the implemented
strategies on student learning

 • teacher professional learning

Numeracy

In Numeracy, we will embed sustainable whole school
processes for collecting and analysing whole school
progress data K-6 and enhance teacher capacity to
effectively teach early numeracy, the big ideas in
Mathematics, mathematical problem solving and the three
core elements of numeracy.

The evaluation of this data will regularly be used to inform:

 • the differentiation of teaching and learning

 • the targeting of resources towards intervention
strategies

 • the selection of teaching strategies in relation to
student learning needs

 • the impact of the implemented strategies on student
learning

 • teacher professional learning

Success criteria for this strategic direction

A whole school integrated approach to quality teaching,
curriculum planning and delivery, and assessment
promotes
learning excellence and responsiveness in meeting the
needs of all students (SEF-Curriculum).

Student assessment data is regularly used school-wide to
identify student achievements and progress,
in order to reflect on teaching effectiveness and inform
future school directions (SEF-Data Skills and Use).

Professional learning is aligned with the school plan, and
its impact on the quality of teaching
and student learning outcomes is evaluated. There are
explicit systems for collaboration and feedback to sustain
quality
teaching practice (SEF- Learning and Development).

Evaluation plan for this strategic direction

Question:

To what extent have we achieved our
purpose and can demonstrate impact
and improvement of student outcomes
in reading and numeracy?

Data:

We will use a combination of data
sources. These will include:
*

 • Internal assessments

 • External assessments

 • Surveys and TTFM

 • Observation

 • Focus group

 • Student voice TTFM

 • Document analysis
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Strategic Direction 1: Student growth and attainment

Improvement measures

Improvement as measured by the School Excellence
Framework:

Teaching:

 • Learning and Development - Sustaining and Growing

Target year: 2022

Increase number of Aboriginal students in the top two
bands (or equivalent) NAPLAN in Reading and Numeracy
above 2019 baseline number

Evaluation plan for this strategic direction

Analysis:

Analysis will be embedded within the
initiatives through progress and
implementation monitoring. Annually the
school will review progress towards the
improvement measures.

Implications:

The findings of the analysis will inform:

 • Future initiatives and annual activities

 • Annual reporting on school progress
measures (published in the Annual
Report each year and on the School Website
throughout the year).
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Strategic Direction 2: High quality meaningful feedback

Purpose

In order to improve school approaches in the delivery of
high quality meaningful feedback on student progress in
learning, we will develop and sustain whole school
processes for providing feedback to students which is
regular and purposeful and understood and valued by
students, teachers and parents.

Improvement measures

Target year: 2023

Achievement of 2023 system-negotiated targets:

 • Increased (uplift) percentage of students achieving
expected growth NAPLAN reading by 9.7%.

Target year: 2023

Achievement of 2023 system-negotiated targets:

 • Increased (uplift) percentage of students achieving
expected growth NAPLAN numeracy by 8.1%.

Target year: 2024

Improvement as measured by the School Excellence
Framework:

Learning

 • Assessment - Excelling

Target year: 2024

Improvement as measured by the School Excellence
Framework:

Learning

 • Student performance measures - Sustaining and
Growing

Target year: 2024

Initiatives

Effective Feedback

In Feedback, we will embed sustainable whole school
approaches and processes for providing effective student
feedback and enhance teacher capacity to provide
feedback.

Student feedback will be:

 • detailed and include what students need to do to
achieve growth as a learner

 • specific to a task or activity

 • regular

 • refer to processes, behaviours or strategies

 • provided to all students

 • encourage student self-reflection

Student growth

To drive student growth, we will embed sustainable whole
school approaches and processes for monitoring student
growth and enhance teacher capacity to track cohort wide
and individual student growth.

The evaluation of student growth will be regularly used to
inform:

 • the differentiation of teaching and learning

 • the targeting of resources towards intervention
strategies

 • the selection of teaching strategies in relation to
student learning needs

Success criteria for this strategic direction

Consistent school-wide practices for assessment are used
to monitor, plan and report on student learning across the
curriculum. Formative assessment is integrated into
teaching practice in every classroom, confirming that
students learn what is taught (SEF-Assessment).

Students demonstrate growth on external and internal
school performance measures and equity gaps are
closing.  (SEF-Student performance measures).

A whole school integrated approach to identifying,
understanding and implementing the most effective
explicit teaching methods, with the highest priority given to
evidence-based teaching strategies (SEF-Effective
classroom Practice).

Evaluation plan for this strategic direction

Question:

To what extent have we achieved our purpose and can
demonstrate impact and improvement of student
outcomes in reading and numeracy?

Data:

We will use a combination of data sources. These will
include: *

 • Internal assessments

 • External assessments

 • Surveys and TTFM

 • Observation

 • Focus group

 • Student voice TTFM

 • Document analysis

Analysis:
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Strategic Direction 2: High quality meaningful feedback

Improvement measures

Improvement as measured by the School Excellence
Framework:

Teaching

 • Effective classroom Practice - Excelling

Evaluation plan for this strategic direction

Analysis will be embedded within the initiatives through
progress and implementation monitoring. Annually the
school will review progress towards the improvement
measures.

Implications:

The findings of the analysis will inform:

 • Future initiatives and annual activities

 • Annual reporting on school progress measures
(published in the Annual Report each year and on
the School Website throughout the year).
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Strategic Direction 3: A culture of engaged learning founded upon high expectations

Purpose

In order to improve the culture of learning across the
school community, we will develop and sustain whole
school systems and approaches which foster high
expectations, strengthen student engagement in learning,
and effectively promote positive values and characteristics
of effective learners.

Improvement measures

Target year: 2022

Students attending school 90% of the time or more -
increase (uplift) by 3.5%.

Target year: 2022

Students reporting positive wellbeing - increase (uplift) of
4.5%

Target year: 2024

Improvement as measured by the School Excellence
Framework:

Leading

 • Educational leadership - Excelling

Target year: 2024

Improvement as measured by the School Excellence
Framework:

Learning

 • Wellbeing - Excelling

Target year: 2024

Improvement as measured by the School Excellence
Framework:

Learning

Initiatives

Intellectual engagement and learning culture

We will develop and sustain whole school practices and
approaches to teaching, learning and wellbeing that
strengthen student engagement in learning and promote
a school community culture founded upon high
expectations.

We will target and monitor:

Intellectual engagement

 • Interest and motivation - Relevance of learning

 • Effort and perseverance

 • Students are challenged through high quality
teaching practices

Social engagement and learning culture

We will develop and sustain whole school practices and
approaches to teaching, learning and wellbeing that
strengthen student engagement in learning and promote
a school community culture founded upon high
expectations.

We will target and monitor:

Social engagement

 • Sense of belonging

 • Participation

 • Peer relationships and anti-bullying interventions

Institutional engagement and learning culture

We will develop and sustain whole school practices and
approaches to teaching, learning and wellbeing that
strengthen student engagement in learning and promote
a school community culture founded upon high
expectations.

We will target and monitor:

Success criteria for this strategic direction

A whole school strategic and planned approach to
developing wellbeing processes that support the
wellbeing of all students so they can connect, succeed,
thrive and learn (SEF-Wellbeing).

A school culture that is strongly focused on learning, the
building of educational aspiration and ongoing
performance improvement throughout the school
community (SEF-Learning Culture).

The principal and school leadership team model
instructional leadership and support a culture of high
expectations and community engagement, resulting in
sustained and measurable whole school improvement
(SEF-Educational Leadership).

Evaluation plan for this strategic direction

Question:

To what extent have we achieved our purpose and can
demonstrate impact and improvement of student
attendance and wellbeing?

Data:

We will use a combination of data sources. These will
include: *

 • Attendance data

 • Surveys and TTFM

 • Student voice TTFM

 • Wellbeing and behaviour incident data

 • Document analysis

 • Parent engagement levels at events and online

 • School Leadership analysis and survey

Analysis:

Analysis will be embedded within the initiatives through
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Strategic Direction 3: A culture of engaged learning founded upon high expectations

Improvement measures

 • Learning culture - Excelling

Initiatives

Institutional engagement

 • Valuing school outcomes - Family and parent
engagement

 • Attendance

 • Behaviour

Evaluation plan for this strategic direction

progress and implementation monitoring. Annually the
school will review progress towards the improvement
measures.

Implications:

The findings of the analysis will inform:

 • Future initiatives and annual activities

 • Annual reporting on school progress measures
(published in the Annual Report each year and on
the School Website throughout the year).
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