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School vision and context

School vision statement School context

Learning forever to achieve our best. Growing together in a place we all belong. Glenmore Park Public School was established in 1996 and currently has an enrolment of
660 students, of which 20% come from a language background other than English and 7%
identify as Aboriginal or Torres Strait Islander.  The school has a highly dedicated and hard
working staff comprising of 50 teachers and 21 Support and Administrative Staff. Glenmore
Park Public School has a Support Unit for students with additional needs. There are two
Multi Categorical classes and one Autism class.

The school is strongly supported by the parents/carers and community in general. The
school has a Parent Consultative Group (PCG) with two working parties: Community
Partnerships and Fundraising.

The school is aligned with two networks: the Glenmore Park Learning Alliance and the
Network of Inquiry and Innovation (NOII NSW). Our involvement in these two networks add
value to our school by providing opportunities for high quality professional learning as well
as facilitating professional relationships of staff across a range of schools, ultimately
benefiting our learners.

Extra-curricular opportunities in Sport, Science, Technology, and Creative and Performing
Arts, enable our students to excel through a range of different experiences.

The school has completed a situational analysis that has identified three areas of focus for
this Strategic Improvement Plan. It is important to note that this builds upon the work
undertaken in the previous school planning cycle around teacher deep engagement with the
syllabus and the quality implementation of explicit teaching using assessment data to
differentiate the curriculum.

1. Student growth and attainment:

While we currently achieve higher in Reading than in Numeracy we are  below the state
averages. We have had a strong focus on literacy in general for the last few years which
accounts for our improved results. Through our work with Ann McIntyre (3 Rivers 4
Learning) we identified that while we had strong elements of effective professional learning
to improve student, teacher and leader learning, we were struggling with the sustained
action element. Following extensive investigation collaborative practice was deemed the
way forward to ensure sustained focus.  As the school already has time built into the
timetable for Spirals of Inquiry we will utilise this time to provide opportunities for teachers to
plan together. Utilising the lesson study approach, team teaching and lesson reflection will
then become an embedded part of the learning and teaching cycle as well as the rhythms of
learning at the school.

2. Wellbeing and belonging:

We are a PBL school and while the structures are set up, our analysis of the evidence has
identified gaps in consistency and language. Our hunch is that because there are high
numbers of early career teachers or teachers new to our school, the training and induction
processes have not captured the importance of this structure to the wellbeing of the
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School vision and context

School vision statement School context

students.

As part of the evidence analysed we found that just over 4% of children contributed to 50%
of the negative entries in Sentral. Upon a deeper look, the majority of these children had or
were currently going through traumatic situations. A big focus of staff professional learning
from late 2020 has been on trauma informed practices. We have commenced our new
learning phase and begun to forge relationships with some experts in the field. We are
currently reassessing how we use some of the integration funding support - we are looking
into options such as a therapy dog and/or a social worker, particularly for those we know
have developmental trauma and a diagnosis of PTSD.

Including the wellbeing and belonging of staff is also important as we believe that we need
to develop better debriefing processes (similar to that in SSPs) following particular types of
incidents. Additionally, as a profession we are caring and kind, and following our research
this can potentially lead to secondary trauma if we don't develop the appropriate skills to
deal with high stress situations.

3. Learning partnerships:

Over the last 3 years we have had a focus on strengthening the home-school relationship.
However, in our last two school plans the community element was embedded into all three
strategic directions. Moving toward 2021 we believe that having this focus separated out will
be beneficial. We introduced the role of Teacher Community Engagement in 2019 and this
has certainly contributed to the increase of community engagement over the last couple of
years.

Following the analysis of the surveys conducted during the situational analysis phase, it was
interesting for us to note that there was a disconnect between what the students and staff
indicated we were doing well and what the parents/carers perceived we were. We have a
hunch that if we were to utilise student voice to share to the wider community what we do,
the community would become more informed of the approaches and initiatives we
implement. We have huge traffic through our Facebook page and  in the past using this
social media platform has been successful. Videos are popular, especially those that
feature children in K-2.

One of the areas that stood out to us through the parent/carer survey, is that our community
are craving more information on how to help their children at home. We are unsure if this is
directly related to the Learning at Home period of 2020, however maximising this interest
would be beneficial.
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Strategic Direction 1: Student growth and attainment

Purpose

To maximise student attainment across all learning areas,
we will continually utilise data and research to
collaboratively improve teaching practices.

Improvement measures

Target year: 2022

An uplift of 10% of students achieving in the top two
NAPLAN bands in Numeracy for the combined cohort of
Years 3 and 5, compared to the system generated
baseline.

Target year: 2022

An uplift of 8% of students achieving in the top two
NAPLAN bands in Reading for the combined cohort of
Years 3 and 5, compared to the system generated
baseline.

Target year: 2023

An uplift of 9.2% of students achieving expected growth in
Numeracy for the combined cohort of Years 3 and 5,
compared to the system generated baseline.

Target year: 2023

An uplift of 7.3% of students achieving expected growth in
Reading for the combined cohort of Years 3 and 5,
compared to the system generated baseline.

Target year: 2024

An increased percentage of students achieving in the top
two bands NAPLAN in Reading and Numeracy for the
combined cohort of Years 3 and 5, from 2023.

An increase percentage of students achieving expected
growth for Reading and Numeracy for the combined
cohort of Years 3 and 5, from 2023

Target year: 2024

Initiatives

Effective Classroom Practice - English

Improving student growth and attainment in English with a
focus on effective teaching practices, through a focus on
what works best;

 • High Expectations

 • Explicit Teaching

 • Effective Feedback

 • Use of data to inform practice

 • Collaboration

Staff will work collaboratively to plan and implement
consistent programs  and engage in deep analysis of
student data to uplift student achievement in English.

Effective Classroom Practice - Mathematics

Improving student growth and attainment in Mathematics
with a focus on effective teaching practices, through a
focus on what works best;

 • High Expectations

 • Explicit Teaching

 • Effective Feedback

 • Use of data to inform practice

 • Collaboration

Staff will work collaboratively to plan and implement
consistent programs  and engage in deep analysis of
student data to uplift student achievement in Mathematics.

Success criteria for this strategic direction

Our school embraces a consistent evidence-based
approach to effective classroom practices. Staff support
all students abilities to articulate, understand and achieve
their literacy and numeracy learning goals. Teachers are
confident and capable in embedding the elements of the
What Works Best research in the classroom. Individually
and collaboratively, teachers evaluate the effectiveness of
teaching and learning, including sophisticated analysis of
student engagement, learning growth and outcomes to
plan for ongoing learning (School Excellence Framework).
Teachers take shared responsibility for student growth
and attainment by contributing to a transparent learning
culture, which fosters constructive feedback on each
other's practice. Effective methods are identified,
promoted and modelled, and students' learning
improvement is monitored, demonstrating growth.

Evaluation plan for this strategic direction

Question:

To what extent have we achieved our purpose and can
demonstrate impact and improvement of student growth
and attainment in English and Mathematics?

Data:

We will use a combination of data sources. These will
include:

 • NAPLAN data (SCOUT)

 • LAST referrals, results and observation data

 • What works best survey data (compare year to year)

 • Internal student assessment data (whole school)

 • Teacher programs (particularly collaborative
programming) - collective google drive

 • Tell-them-from me survey data

 • Student Wellbeing Survey

 • School Excellence Framework
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Strategic Direction 1: Student growth and attainment

Improvement measures

School self assessment of the School Excellence
Framework element Effective Classroom Practice within
the teaching domain improves to excelling.

Target year: 2022

Increase the percentage of Aboriginal Students achieving
top 3 NAPLAN bands in reading and numeracy to be
above the school's lower bound system-negotiated target
for all students.

Evaluation plan for this strategic direction

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring. Annually the
school will review progress towards the improvement
measures.

Implications:

The findings of the analysis will inform:

 • future actions

 • annual reporting on school progress measures
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Strategic Direction 2: Wellbeing and Belonging

Purpose

To ensure that all students and staff are known, valued
and cared for in an environment that supports high levels
of wellbeing and engagement.

Improvement measures

Target year: 2022

An uplift of 4.1% of students attending school a minimum
of 90% of the time compared to the system generated
baseline.

Target year: 2024

More than 97% of students report having a positive
wellbeing when at school (sense of belonging, advocacy,
expectations for success).

Target year: 2024

Excelling in the theme of High Expectations within the
Learning Culture domain.

Target year: 2024

Excelling in the theme of Attendance within the Learning
Culture domain.

Target year: 2024

More than 95% of staff report having a positive wellbeing
when at school (sense of belonging, advocacy,
expectations for success).

Initiatives

Student Wellbeing and Belonging

Embed a whole school approach to student wellbeing and
belonging, where there is a collective responsibility for
student learning and success. This will be achieved by:

 • reviewing current wellbeing practices in order to
establish focus areas for whole school reform

 • updating processes

 • embedding processes into school culture

 • deepening understanding of trauma and trauma
informed practices

 • embedding trauma informed practices into school
culture

Staff Wellbeing and Belonging

Embed a whole school approach to staff wellbeing and
belonging, where there is a collective responsibility for
colleagues as well as ownership for our own wellbeing
and belonging. This will be achieved by:

 • all staff participating in and completing Flourish for
Schools

 • implementing incident de-brief process for staff

 • ensuring every staff member has two trusted adults
to connect with at school

 • developing future school leaders program

 • mentoring initiatives

 • social club being active and thriving

 • wellbeing week each term is meaningful for all staff

Success criteria for this strategic direction

Staff and students will feel like they belong and are valued
as an integral part of the Glenmore Park PS community.
They will feel supported in challenging times and
confident that they are known and cared for within and
beyond the boundaries of the school gates. Our staff and
student aspirations, concerns, good news stories and
suggestions will be considered to ensure all staff and
students connect, thrive and succeed.

Evaluation plan for this strategic direction

Question:

To what extent have we achieved our purpose and can
demonstrate that our processes for enhancing staff and
student wellbeing and belonging have been successful.

Data:

We will use a combination of data sources. These will
include:

 • Student attendance

 • Tell Them From Me survey

 • Belonging survey

 • School Excellence Framework

 • Community survey

 • PBL data

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring. Annually the
school will review progress towards the improvement
measures.

Implications:

The findings of the analysis will inform:

 • future actions
Printed on: 31 March, 2021Page 6 of 9 Glenmore Park Public School (4591) -2021-2024



Strategic Direction 2: Wellbeing and Belonging

Evaluation plan for this strategic direction

 • annual reporting on school progress measures
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Strategic Direction 3: Learning Partnerships

Purpose

To develop connections with all stakeholders to ensure
that all of our students are able to connect, succeed,
thrive and learn.

Improvement measures

Target year: 2024

Excelling in the theme of Administration within the domain
of Management Practices and Processes.

Target year: 2024

Excelling in the theme of Service Delivery within the
domain of Management Practices and Processes.

Target year: 2024

Excelling in the theme of Community Satisfaction within
the domain of Management Practices and Processes.

Initiatives

Learning Partnerships

Strengthen partnerships (families, business, community
organisations) to increase student outcomes. This will  be
achieved by:

 • establishing clear communication channels and a
one stop shop for parents/carers to access
information

 • strengthen the status and role of the Parent
Consultative Group (PCG) by ensuring PCG voice is
strong, projects are purposeful and reflect community
needs

 • strengthen partnerships with early learning services
and community to implement appropriate transitions
to school

Success criteria for this strategic direction

The community is valued and  encouraged to be involved
within our school and actively engaged to establish
learning partnerships to support student learning. We
work together with parents/carers to increase the
awareness and importance of student attendance.
Positive, respectful and widespread communication exists
between staff, students, parents/carers and community
partners. Parents/carers make valued contributions to the
school through projects organised and initiated by the
Parent Consultative Group (PCG). The school is engaged
in collaboration between parents/carers, students and the
community that informs and supports the continuity of
learning for all students at transition points.

Evaluation plan for this strategic direction

Question:

To what extent have we achieved our purpose and can
demonstrate. the strengthening of community
partnerships to support students learning..

Data:

We will use a combination of data sources. These will
include:

 • Student attendance

 • Tell Them From Me data

 • Meet the Teacher and Parent Teacher engagement

 • Social media engagement numbers

 • Sentral entries

 • Parent engagement with school events eg Mini Fete

 • Engagement with school cultural events

 • Parent helper engagement

 • Community survey

 • Community engagement with support videos

 • PCG led projects
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Strategic Direction 3: Learning Partnerships

Evaluation plan for this strategic direction

Analysis:

analysis will be embedded within the initiatives through
progress and implementation monitoring. Annually the
school will review progress towards the improvement
measures.

Implications:

The findings of the analysis will inform:

 • future actions

 • annual reporting on school progress measures
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