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School vision and context

School vision statement School context

Frank Partridge VC is a learning community where all stakeholders have a voice,
educational opportunities are valued and we strive for excellence. Students engage as they
are continually challenged to learn, in a culturally sensitive environment that embraces
every students' strengths and needs. We have a culture of high expectations, in which,
every teacher, and every leader improves every year by collaborating and learning together
to deliver future focused learning and teaching underpinned with cultural awareness and
respect to build knowledge and understanding.

Every student is supported academically, socially, culturally, emotionally and physically as
they are known, valued and cared for by every educator. Student wellbeing is paramount as
we develop the whole child in an environment with caring educators, authentically working
with every student beyond the classroom walls, building relational trust, self esteem and
social competence. Personalised learning and Support Plans are created for every student,
to inform and implement targeted programs to nurture, guide, inspire and challenge
students to reach their full potential as successful, responsible, culturally aware, informed
citizens.

This vision is supported through strong community partnerships, recognising the value of
education, culture and the development of every person in our learning community.

Frank Partridge VC Public School is situated on the mid North Coast of New South Wales in
the spectacular Nambucca Heads, proudly on Gumbaynggirr homelands. Enrolment
numbers fluctuate between 200 and 230 students each year, with our Aboriginal students
continuing to make up approximately 50% of our school population.

The school currently has a Family Occupation and Education Index (FOEI) of 165 and
consists of 2 Kindergarten classes and 9 stage-based classes. We incorporate 3 learning
support classes into our K-6 structure and use various funding streams to maintain K-6
classes of less than 22 students. This initiative is strongly embedded and valued by our
entire school community. There is a wonderful mix of beginning and experienced staff within
our school who each demonstrate a sound knowledge of the curriculum and extra curricula
activities. Staff, parents and carers work together to achieve the best possible outcomes for
students, which includes utilising the school community's strengths, skills and expertise to
complement internal educational programs.

Authentic cultural activities are a strong presence throughout the school in all key learning
areas, enabling every child to participate in our Gumbaynggirr Language program led by
specialist language teachers from the local Aboriginal Education Consultative Group
(AECG). The AECG also works with our Aboriginal Education Officer (AEO) to meet our
community's needs. Our school proudly displays wonderful local artwork and we have a
purpose-built yarning circle and Bushtucker garden which are used by all of our students.

All classes are supported by our AEO, Indigenous Educators, School Learning Support
Officers (SLSOs), a School Guidance Officer and Learning and Support Specialist
Teachers. Frank Partridge VC Public School is part of the Early Action for Success program
and staff work closely with our Instructional Leader to improve students' literacy and
numeracy outcomes.

Over the coming four years, the school will focus on improved literacy and numeracy
outcomes for all students through best practice underpinned by the elements of the "What
Works Best document." The School Excellence Framework will inform our decision making.
Staff, students and our wider school community will be consulted and informed throughout
each aspect of our school Improvement Plans.
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Strategic Direction 1: Student growth and attainment

Purpose

To ensure the school culture is strongly focused on
learning, the building of educational aspiration and
ongoing performance improvement in literacy and
numeracy, throughout the school community.

Improvement Measures

System negotiated target % of students achieving in -
top 2 bands in numeracy. An increase by 5% from
baseline.

top 2 bands in reading increase by 5% from baseline.

System negotiated target - % of students achieving in

top 3 bands in numeracy increase by 5% from baseline.

top 3 bands reading increase by 5% from baseline.

System negotiated target- % of students

Attendance greater than 90% increases by 5% from
baseline .

Wellbeing Positive reporting on sense of belonging,
advocacy and high expectations for success increases by
2% from the baseline.

System negotiated target- % of students achieving

growth in reading increases by 10% from the baseline.
growth in numeracy increases by 10% from the baseline.

SEF- In the element of Student Performance Measures
in the Learning Domain we demonstrate excelling in the
theme of Internal and External Measures against
Syllabus Standards.

In the element of Effective Classroom Practice in the
Teaching Domain we demonstrate excelling in the theme
of Explicit Teaching.

Initiatives

All teachers understand and explicitly teach literacy and
numeracy to students at all levels of achievement, in all
subject areas, with success that can be measured by
improved student progress and achievement data.

 • Embed a targeted intervention process with key
differentiated instruction from specialist staff and
classroom teachers to target individual students to
improve outcomes school wide.

 • Ongoing PL in effective and evidence based explicit
instruction of teaching strategies in reading.

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students, and is committed to the pursuit of excellence.
Effective partnerships in learning with parents and
students mean students are motivated to deliver their best
and continually improve.

 • Implementation of a school wide numeracy strategy
involving a  collaborative approach to planning and
delivering mathematical instruction.

 • Ongoing PL in effective evidence-  based explicit
instruction in Relational Mathematics.

There is a school wide collective responsibility for student
learning and success, which is shared by parents and
students. Planning for learning is informed by sound
holistic information about each student's wellbeing and
learning needs.

 • Review and refine school policy on attendance.

 •  Inform and lead staff in attendance and wellbeing
PL

 • AP Wellbeing to support and monitor systems that
enable  teachers, parents and the community to work
together to support consistent and systematic
processes that ensure student absences do not
impact on learning outcomes.

Success criteria

School data shows:

- student progress and achievement is greater than
students at statistically similar schools on external
measures, consistent with strong student progress on
internal measures.

- there is a whole school approach to ensure effective
evidence-based teaching methods are used to optimise
learning progress for all students.

-teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning.

Progress and achievement of indigenous students
within the school is equivalent to the progress and
achievement of all students.

Standard  2.5.3 Support colleagues to implement
effective teaching strategies to improve students' literacy
and numeracy achievement.

Standard 1.3.3 Support colleagues to develop effective
teaching strategies that address the learning strengths
and needs of students from diverse linguistic, cultural and
socio-economic backgrounds.

Standard 3.2.3 and 3.3.3. All staff work with colleagues
to plan, evaluate and modify learning and teaching
programs and apply effective teaching strategies to create
productive learning environments that engage all
students.

Evaluation plan
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Strategic Direction 2: Data Informed Practice and Assessment

Purpose

Embed consistent school wide practices for assessment
and data analysis to monitor, plan and report on student
learning in literacy and numeracy. Formative assessment
is integrated into teaching practice in every classroom.

Improvement Measures

SEF-

In the  element of Data Skills and Use in the Teaching
Domain we demonstrate excelling in the theme of Data
Analysis

In the element of Data Skills and Use in the Teaching
domain we demonstrate excelling in the theme of Data
use in planning.

SEF-

In the element Assessment in the Learning Domain we
demonstrate excelling in the theme of whole school
monitoring of student learning.

All staff are using data to inform planning including
differentiation to meet the learning needs of each student
in literacy and numeracy in all KLA's.

Alignment to the progressions will be clear in
curriculum planning, delivery and assessment documents.

All staff are continuing to us data to inform planning,
including differentiation to meet the learning needs of
each student in literacy and numeracy in all KLA's.

Clear alignment of the progressions embedded in
curriculum planning, delivery and assessment documents.

Initiatives

Assessment data indicates that students are achieving
higher than expected growth in literacy and numeracy.

 • Staff develop expertise in data literacy

 • Data drives explicit teaching

 • Staff identify the literacy and numeracy
components across all KLA's

 • Staff review and refine programs to include ongoing
use of assessment data (formative and summative).

Teachers clearly understand, develop and apply a full
range of assessment strategies.

 • Teachers effectively use assessment for learning,
as learning and of learning, in determining teaching
directions, monitoring and assessing student progress
and achievement, and reflecting on teaching
effectiveness.

 • Embed collaborative planning time to design and
analyse evidence based assessment.

Success criteria

Learning goals for students are informed by analysis of
internal and external student progress and achievement
data.

Progress towards student learning goals is monitored
through collection of quality, valid and reliable data.

Reporting on school performance is based on valid and
reliable data and analysis.

The school uses systematic and reliable assessment
information to evaluate student learning over time and
implements changes in teaching that lead to measurable
improvement.

The school has processes in place to support teacher's
consistent, evidence-based judgement and moderation of
assessments.

Standard 5.4.3 Staff work with colleagues to use data
from internal and external student assessment for
evaluating learning and teaching, identifying interventions
and modifying teaching practice.

Standard 3.2.3 and 3.3.3. All staff work with colleagues
to plan, evaluate and modify learning and teaching
programs and apply effective teaching strategies to create
productive learning environments that engage all
students.

Evaluation plan
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Strategic Direction 3: Expert Teachers

Purpose

The leadership team will maintain a focus on distributed
instructional leadership to sustain a culture of effective,
evidence-based teaching and ongoing improvement. As a
result, every student will make measurable learning
progress and gaps in student achievement will close.

Improvement Measures

SEF-

In the element of Learning and Development in the
Teaching domain we demonstrate excelling in the theme
of Collaborative practice and feedback.

In the  element of Educational Leadership in the
Leading Domain we demonstrate excelling in the theme
of High Expectations culture.

To create a leadership team with a shared knowledge
base to support communication pathways for the
successful implementation of curriculum requirements.

8 ways of learning icons evidenced in all programs.

SEF-

In the  element of Data Skills and Use in the Teaching
Domain we demonstrate excelling in the theme of Data
Literacy

In the element of Data Skills and Use in the Teaching
domain we demonstrate excelling in the theme of Data
use in teaching.

Year 3 and Year 5 Indigenous students average NAPLAN
scores across all areas equal to or better than the state
average.

Initiatives

Teaching and non-teaching staff proactively seek to
improve their performance. The school supports
collaborative performance development and efforts to
continuously monitor improvement.

 • Embed a distributed instructional leadership
model with executive and aspiring leaders to sustain a
culture of effective evidence based teaching and
ongoing improvement. (coaching-mentoring,
observation, learning walks)

 • Implement and embed a cycle of linking
observation of practice to assessment data to improve
practice.

 • Effective Executive Leadership Team to build a
culture of effective evidence based teaching and
ongoing improvement as a classroom teacher, a stage
and a school.

To deliver a challenging, inspiring, inclusive curriculum
and extra curricula, which maximises the opportunities our
learning spaces, teacher expertise and collaborative,
supportive team leadership afford.

 • Transformed curriculum-support documents and
content knowledge

 • Design and implement innovative and engaging
teaching and learning using knowledge of the syllabi,
progressions, teaching guides and frameworks
underpinned by What Works Best documents.

 • To use comprehensive knowledge of the above to
plan and lead development of innovative, engaging
teaching and learning programs.

Success criteria

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers.

The staff evaluate professional learning activities to
identify and systematically promote and implement the
most effective strategies to improve teaching and
learning.

The leadership team maintains a focus on distributed
instructional leadership to sustain a culture of effective,
evidence based teaching and ongoing improvement.

Standard 6.3.3 Initiate and engage in professional
discussions with colleagues in a range of forums to
evaluate practice directed at improving professional
knowledge and practice, and the educational outcomes of
students.

Standard 6.4.3 Engage with colleagues to evaluate the
effectiveness of teacher professional learning activities to
address student learning needs.

Evaluation plan

Printed on: 17 March, 2021Page 5 of 5 Frank Partridge VC Public School (4581) -2021-2024


