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School vision and context

School vision statement School context

At Samuel Terry Public School, all members of the school community hold high
expectations that every student, teacher and leader improves every year. We engage our
students in high quality teaching and learning opportunities to achieve academic and social
growth in a caring and positive environment.

Samuel Terry Public School is a medium size metropolitan school located in the outer
Western Sydney suburb of Cranebrook. The school has an excellent reputation in the local
community and caters for children in Kindergarten to Year 6. Samuel Terry Public School
has 28 teaching staff with a student enrolment of 549, including 77 students who identify as
being Aboriginal or Torres Strait Islander. The school has a long established Parents and
Citizens Association which provides strong support. Samuel Terry Public School has a
proud history in the performing arts and sport with teams and individuals who achieve highly
at the local, zone, regional and state levels. Samuel Terry Public School provides a wide
range of effective, evidence-based learning support programs which cater for the breadth of
student learning needs.

The school has completed a situational analysis that has identified three areas of focus for
this strategic improvement plan. It is important to note that this builds upon the work
undertaken in the previous planning cycle around quality teaching and learning, building
leadership capacity, and effective communication and connections.

1. Student growth and attainment

An analysis of our school data and evaluation of our initiatives has revealed that a more
balanced approach to reading is required and use of decodable readers is recommended
for the development of phonological awareness, particularly the learning of phonemes, to
improve the students' phonemic awareness and word knowledge. From the findings of the
gap analysis in reading, the focus areas include: reading, viewing and understanding texts;
learning to use background information; and posing and answering inferential questions.

The review of spelling identified that the previous program made little impact, with a new
spelling program being implemented, using direct instruction methodology, to ensure
phonemic, morphemic and whole word approaches to the acquisition of spelling skills and
knowledge. From the findings of the gap analysis in numeracy, the focus areas will include:
working mathematically, basic number facts and using a range of mental strategies.

2. Explicit teaching practices for high impact

When reviewing the school's teaching practices it was evident that there needs to be a
wider range of data from different types of assessments to plan, modify and deliver lessons
to meet the learning strengths and needs of students, and to monitor and evaluate the
effectiveness of lessons. Opportunities need to be provided for staff to collaborate on lesson
design and provide feedback through supportive peer observations. Teachers will also need
to collaborate to reflect on the balance of teacher-directed, teacher-guided and student-
directed learning within a lesson and across a unit of study. Strategic instructional
leadership teams will collaborate with teachers to ensure that explicit teaching practices are
embedded in their lessons.

3. High expectations for a continuous improvement culture

A review of our whole school programs, programming, assessment data, teacher
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School vision and context

School vision statement School context

Performance and Development Plans (PDPs) and professional learning has indicated that
improved systems and structures need to be put in place to ensure that literacy and
numeracy sessions reflect best practice, containing clear and essential components that
support explicit teaching and consistent high expectations.

Teachers and supervisors will work together to model goal setting and work with students to
co-develop goals that are relevant, specific, measurable, challenging and achievable, and
aligned to their individual needs. A system whereby all staff value and continually modify
and improve Behaviour Support Plans, Individual Learning Plans and Personalised
Learning Pathways to a high standard needs to be evident. Analysis of teacher PDPs
reveals a need to more closely align with professional learning and teacher accreditation
standards, with an expectation of evidence gathering and regular evaluation and
modifications. The partnership with parents and carers to support their child's learning at
home is to be further developed, improved and consolidated.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to improve student learning outcomes in reading
and numeracy, we will develop and sustain whole school
processes for collecting and analysing data to ensure the
implementation of appropriate curriculum provision for
every student is underpinned by evidence-informed
strategies and embedded evaluative practice.

Improvement measures

Target year: 2022

Achievement of 2022 system-negotiated targets:

 • Reading:

A minimum of 46.5% of Year 3 and 5 students achieve in
the top two bands in NAPLAN reading. (Lower bound
system negotiated target).

 A minimum of 55.7%  of Aboriginal students achieve in
the top 3 bands for reading in NAPLAN. (Lower bound
system negotiated target).

 • Numeracy:

A minimum of 33.4% of Year 3 and 5 students achieve in
the top two bands in NAPLAN numeracy. (Lower bound
system negotiated target).

A minimum of 44.2% of Aboriginal students achieve in the
top 3 bands in NAPLAN numeracy. (Lower bound system
negotiated target).

Target year: 2022

Achievement of School identified targets:

 • Writing

More than 50% of Year 3 students achieve in the top two
bands in NAPLAN writing.

More than 13.3% of Year 5 students achieve in the top
two bands in NAPLAN writing.

Target year: 2023

Initiatives

Personalised Learning

Embed a learning culture where student learning needs
are met through the effective analysis of data that drives
personalised learning.

 • Engage in professional learning on the use of
effective and evidence-based literacy and numeracy
practices.

 • Expertly use student assessment data to reflect on
teaching effectiveness for planning  differentiated
instruction.

 • Use an instructional leadership model to build
teacher capacity and collective pedagogical practice
that supports personalised learning.

Data driven practices

Ensure effective strategies and processes for data
analysis and reflection are used for responsive curriculum
delivery.

 • Professional learning in data literacy, data analysis
and data use in teaching for all staff. This is linked to
gap analysis data.

 • Lead teachers work with teachers using data to
monitor and assess student progress and design
future learning on a whole class, group and
individual level.

 • Review and adapt practice to ensure reliable
formative and summative assessments are used to
analyse student progress, evaluate growth over time
and report student achievement.

Success criteria for this strategic direction

The school's curriculum provision and evidence-based
teaching practices provide a high expectations framework,
within which all students effectively develop their
knowledge, understanding and skills. The school monitors
and reviews its curriculum provision to meet changing
requirements of the students.

The school's value-add trend is positive.

Students are aware of - and most are showing - expected
growth on internal school progress and achievement data.

Assessment is a tool that supports learning across the
school. Teachers use reliable assessments to capture
information about student learning.

The school analyses summative assessment data to
identify learning progress of individual students and
student cohorts. Teachers use summative data to identify
student learning and validate formative assessment
practices.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

 • NAPLAN data
 • Scout - Value added data
 • ALAN data
 • Learning sprint data analysis
 • Student work samples
 • Literacy and numeracy PLAN2 data
 • Student Personalised Learning Pathway's
 • Student Individual Learning Plan's
 • Student focus groups
 • PAT assessment results
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Strategic Direction 1: Student growth and attainment

Improvement measures

A minimum of 67.5% of Year 5 students achieve expected
growth in NAPLAN reading. (Lower bound system
negotiated target).

A minimum of 62.9% of  Year 5 students achieve
expected growth in NAPLAN numeracy (Lower bound
system negotiated target).

Target year: 2024

Increase the percentage of students achieving expected
growth in NAPLAN reading to be between the system-
negotiated lower and upper bound target ranges of 67.5%
and 72.5%.

Increase the percentage of students achieving expected
growth in NAPLAN numeracy to be between the system-
negotiated lower and upper bound target ranges of 62.9%
and 67.9%.

Evaluation plan for this strategic direction

The evaluation plan will involve:

* Regular review of these data sources to provide clarity
around whether we are on track for achieving the intended
improvement measures.

* Regular professional discussion around the School
Excellence Framework elements and themes.

* Executive team and whole staff reflective sessions.

* Term by term review and triangulation of data sources
including quantitative and qualitative, internal and external
data to corroborate conclusions.

After analysing the data a determination will be made as
to the future of the four years' work and 'Where to Next?'
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Strategic Direction 2: Explicit teaching practices for high impact

Purpose

Through explicit teaching practices, teachers will deliver
differentiated teaching and learning content that is based
on student need. Explicit teaching practices that are
supported by research, will ensure that our students have
deep knowledge of the content being taught.

Improvement measures

Target year: 2024

Improvement as measured by the School Excellence
Framework:

* Learning:

All teaching and learning programs are based on
feedback of teaching practices, consistent and reliable
student assessment and continuous student progress and
achievement.

All teachers are involved in analysing student
achievement data and are responsive to trends in student
achievement.

Formative assessment is practiced expertly by all
teachers.

* Teaching:

All teachers systematically and collaboratively plan
differentiated programs, employing evidence based
effective teaching strategies where students' learning
progress is monitored, demonstrating growth.

All teachers apply a full range of assessment strategies
including assessment for learning, assessment as
learning and assessment of learning to guide teaching
directions, assessing student progress and reflecting on
teaching effectiveness.

All teachers collaboratively analyse data and use this to
inform planning, identifying interventions and modifying
teaching practice.

Initiatives

Lesson planning

Teacher collaboration on programming and lesson
design

Staff collaboratively plan lessons that are systematic and
sequential. Explicit instruction is evident in planning
documents and programs, and practices are supported by
research. This will involve:

 • Planning the scope and sequence of lessons from
the syllabus to systematically build student
understanding of skills, concepts and content
knowledge.

 • Regularly reviewing student learning performance to
inform differentiation and future direction.

 • Differentiating lesson planning to meet the needs of
all learners.

 • Using student data to inform the expected standard.
 • Using evidence-based programs are used to support

learning.

Lesson delivery

Lesson delivery includes explicit teaching practices

Teachers and supervisors collaborate to ensure that
evidence-based explicit teaching practices are evident in
lesson delivery. This will involve:

 • Providing opportunities for explicit teaching, guided
activities, and then independent work, practice as
students gain proficiency and understanding of
concepts and skills and progress towards mastery.

 • Using high-quality exemplars, containing detailed
annotation, that explain the success criteria.

 • Providing specific feedback based on the success
criteria and give students opportunities to reflect on
and apply the feedback to improve their work.

 • Providing clear and concise learning intentions and
success criteria at the beginning of each lesson and

Success criteria for this strategic direction

Teachers collaborate across stages and teams to share
curriculum knowledge, data, feedback and other
information about student progress and achievement, to
inform the development of evidence-based programs and
lessons, which meet the needs of all students.

Teachers provide explicit, specific and timely formative
feedback related to defined success criteria. Teachers'
feedback supports improved student learning.

Teachers engage in professional discussion and
collaborate to improve teaching and learning in their
classes, year groups, stages, or for particular student
groups. This includes negotiated observations  of
classroom teaching practice, with feedback, to improve
professional knowledge and practice.

Teachers routinely use evidence of learning, including a
range of formative assessments to inform their teaching,
adapt their practice and meet learning needs of students.

Formative assessment data is used to create
opportunities for students to receive feedback on their
learning and to modify point in time teaching.

Evaluation plan for this strategic direction

Evaluation plan

The school will analyse data through the use of classroom
observation checklists, feedback forms, teacher
Performance and Development Plans and internal school
data.

The evaluation plan will involve:

* Regular review of these data sources to provide clarity
around whether we are on track for achieving the intended
improvement measures.

* Regular professional discussion around the School
Excellence Framework elements and themes.
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Strategic Direction 2: Explicit teaching practices for high impact

Improvement measures

All teachers participate in professional dialogue,
collaboration, classroom observations, including timely
feedback to drive school-wide improvement in teaching
practice and student results.

Target year: 2022

Improvement as measured through the learning
progressions:

At least 80% of students will have achieved the learning
indicators within the  sub-element Phonic Knowledge and
Word Recognition of the literacy progressions.

End of Kindergarten - PkW4

End of Year One - PkW5

End of Year Two - PkW7

At least 80% of students will have achieved the learning
indicators within the quantifying numbers sub-element of
the numeracy progressions.

End of Kindergarten - QuN6

End of Year One - QuN7

End of Year Two - QuN9

Initiatives

unit of work to establish expectations early in the
learning process.

 • Using formative assessment practices to inform
lesson delivery adaptions.

Evaluation plan for this strategic direction

* Executive team and whole staff reflective sessions.

* Term by term review and triangulation of data sources
including quantitative and qualitative, internal and external
data to corroborate conclusions. After analysing the data,
a determination will be made as to the future of the four
years' work and 'Where to Next?'
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Strategic Direction 3: High expectations for a continuous improvement culture

Purpose

Rigorous systems and processes established to ensure
that there are high expectations for students, staff, school
leaders and our parent/carer community. High
expectations of teaching and leadership practices,
effective use of data, effective use of teaching time,
individualised attendance support, student voice and
community engagement will be driven by high
expectations.

Improvement measures

Target year: 2024

Improvement as measured by the School Excellence
Framework:

Learning

A range of evidence validates judgement at excelling for
effective partnerships in learning with parents and
students.

All staff collaborate to drive ongoing school improvement,
including the enhancement of curriculum through learning
alliances with other schools.

All staff use systematic and reliable assessment
information, including evidence based judgement to
evaluate learning over time and to make changes in
teaching that leads to measurable improvement.

Target year: 2024

Improvement as measured by the School Excellence
Framework:

Leading

Instructional leadership supports a sustained culture of
effective evidence-based teaching so that every student
makes measurable learning progress and there is a
decrease in gaps in student achievement.

The school plan uses research and evidence-based

Initiatives

Learning

Establish systematic and accountability processes for a
high expectations framework in learning. This will involve:

 • Ensuring that programming adhering to NESA
requirements.

 • Consistency in programming and scope and
sequences.

 • Whole-school formative and summative
assessments framework.

 • Observable evidence-based best practice in every
classroom.

 • Consistency in teacher judgement of student
progress and achievement.

 • Revising attendance polices and implementation
procedures to facilitate an increase of attendance at
school through a well-being approach.

Leading

Establish systematic and accountability processes for a
high expectations framework in leading. This will involve:

 • Lead teachers being present, influential and effective
in their instructional leadership roles.

 • Coordination and alignment of student wellbeing
practices including student voice, learning support
and inclusive education.

 • Engaging members of the community to actively
support a shared culture of high expectations for
student learning.

 • Comprehensive restructure of support for Aboriginal
students and the provision of Aboriginal Education
across the school.

Success criteria for this strategic direction

Learning

Attendance data is regularly analysed and is used to
inform planning. Whole of school and personalised
attendance approaches are improving regular attendance
rates for all students, including those at risk.

The school's curriculum provision and evidence-based
teaching practices provide a high expectations framework,
within which all students effectively develop their
knowledge, understanding and skills. The school monitors
and reviews its curriculum provision to meet changing
requirements of the students.

Leading

The leadership team develops processes to
collaboratively review teaching practices to affirm quality
and to challenge and address underperformance.

The leadership team actively supports change that leads
to improvement, creating opportunities where feedback
about the impact of change can be shared and monitored.

The leadership team embeds clear processes, with
accompanying timelines and milestones, to direct school
activity towards effective implementation of the school
plan. Staff understand what they need to do to help
address the school plan's strategic directions and meet
the school's improvement measures.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

 • NAPLAN data
 • ALAN data
 • Scout - Value added data
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Strategic Direction 3: High expectations for a continuous improvement culture

Improvement measures

strategies to successfully deliver ongoing measured
improvement in student progress and achievement.

Target year: 2022

Attendance statistics as measured through SCOUT:

More than 80.2% of students attend school more than
90% of the time. (Lower-bound system negotiated target).

Less than 3.6% of students attending school less than
80% of the time.

Target year: 2022

Student Wellbeing as measured through the Tell
Them From Me survey:

More than 93.6% of students respond as having a positive
wellbeing (Lower-bound system negotiated target).

Evaluation plan for this strategic direction

 • Learning sprint data analysis
 • Student work samples
 • Literacy and numeracy PLAN2 data
 • Student Personalised Learning Pathways
 • Student individual Learning Plan's
 • Student focus groups.

The evaluation plan will involve:

* Regular review of these data sources to provide clarity
around whether we are on track for achieving the intended
improvement measures.

* Regular professional discussion around the School
Excellence Framework elements and themes.

* Executive team and whole staff reflective sessions.

* Term by term review and triangulation of data sources
including quantitative and qualitative, internal and external
data to corroborate conclusions. After analysing the data
a determination will be made as to the future of the four
years' work and 'Where to Next?'
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