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School vision and context

School vision statement School context

Our Vision :

A unique culture where everyone can succeed.

We see Eschol Park Public School as a safe, caring and well-resourced family environment,
in which the staff, family and community work together with students to achieve quality
educational outcomes. We aim to inspire whole school and community engagement through
innovative pedagogy where student centred learning and individual outcomes are supported
by quality teaching practices.

Our school community promotes:

A love of learning, the celebration of achievement and a culture of continuous
improvement.

Our Mission: is to provide quality education and equitable welfare for all, within a
supportive whole school community.

1. Quality Education:

We will maintain high standards, provide opportunities for excellence and aim for personal
bests in everything we do. We will continuously seek improvement through effective
evaluation, as we move through recognisable stages of development.

2. Welfare for All:

We will promote lifelong learning within a safe and harmonious environment which reflects
core values and DoE policy.

3. Community:

It is the parental expectation that Eschol Park Public School will continue to be a welcoming
school where emphasis is placed upon strengthening whole school partnerships.

Eschol Park Public School is located in South West Sydney and serves a diverse
community. It is part of the St Andrews Network of schools for the Department of Education.

372 students are enrolled at Eschol Park Public School where students from a Language
Background Other Than English (LBOTE) make up 39% of the school population and 11%
of students identify as Aboriginal and Torres Strait Islander.

Our school motto is Truth, Quality and Care. The school and its community have high
expectations of students and value the provision of a variety of learning opportunities.
Many successful learning programs are planned and implemented by the highly dedicated,
experienced teaching staff working in a team environment. The school prides itself on its
inclusive and supportive environment where all students, teachers and parents are valued
as integral to the learning process.

The school community was consulted in the development of a thorough situational analysis
(which followed the External Validation process at the end of 2020) and the Strategic
Improvement Plan. We identified the need to strengthen and refine the use of data driven
practices that ensure all students have access to stage and grade appropriate learning. We
identified the need for all teachers to plan and deliver quality differentiated instruction to
students with learning support needs including those identified as high potential and gifted.
Continual monitoring of student performance data will determine areas of need and success
at class and school level and the involvement of the whole school community in this process
will be essential for success.

Through our situational analysis, we identified the three focus areas for this Strategic
Improvement Plan: Student growth and attainment, strengthening our Professional Learning
Community and forming Strong Partnerships within the community.

Printed on: 1 April, 2021Page 2 of 8 Eschol Park Public School (4558) -2021-2024



Strategic Direction 1: Student growth and attainment

Purpose

To improve student achievement, growth and
performance in literacy and numeracy, we will further
develop and refine data driven practices that are
responsive to the learning needs of individual students.
We will ensure that a quality teacher in every classroom
lies at the heart of student improvement.  The
strengthening of the culture of high expectations and
quality teaching practice are the focused impact drivers.

Improvement measures

Target year: 2022

Achievement of 2022 system-negotiated targets

 • Top two bands (or equivalent) NAPLAN Reading
increase to 48% for students in Years 3 & 5

 • Top two bands (or equivalent) NAPLAN Numeracy
increase to 46% for students in Years 3 & 5

 • Proportionally contribute to the  St Andrews Principal
Network target uplift of Aboriginal students attaining
an increase in the % of students achieving the top 3
bands NAPLAN in reading and numeracy, while
maintaining their cultural identity.

Target year: 2023

Achievement of 2023 system-negotiated targets

Improvement in the percentage of students achieving
expected growth in Year 5 in Reading to 69% and
Numeracy to 75%

Value added data in Scout for K-3 increases to Sustaining
and Growing and continues to show Excelling for Years 3-
5.

Target year: 2023

80% of all students at/above grade appropriate school
benchmarks in English and Mathematics. All students
achieve or exceed expected one year growth for one year
of learning in Literacy & Numeracy using the

Initiatives

High Expectations and High Impact Learning

Embed a culture of agreed practices in the delivery of
quality teaching focused on the improvement of all
students' literacy and numeracy skills.

 • Professional Learning and teaching practice is
informed by research (What Works Best, High
Impact professional Learning, High Expectations and
Student Success - Hanover Research Project)

 • Teachers' programs cater explicitly for the diverse
learning needs of each student and differentiate
accordingly.

 • Whole school process for collecting and analysing
data are strengthened.

 • Embed the use of formative data collection and
feedback and reflection on teaching effectiveness.

 • Impact of specific school programs on student
learning growth and implication for future direction.

 • Develop staff knowledge and understanding of the
effective implementation of programs related to the
High Potential and Gifted Education Policy.

Success criteria for this strategic direction

Sustained student growth in line with NAPLAN targets, the
Literacy and Numeracy progressions, PLAN2 & Internal
School data. Stage set targets will be analysed and
monitored collaboratively.

A whole school system and integrated approach to quality
teaching, curriculum planning, delivery and assessment
promoted learning excellence and responsiveness in
meeting the specific needs of all students.

All teachers demonstrate assessing, planning and
teaching of explicit and differentiated reading and
numeracy programs for all students with explicit strategies
embedded into teaching and learning programs.

Identification of student achievement and progress
through regular use of student assessment data.
Teachers to reflect on teaching effectiveness and inform
future direction.

Professional learning is aligned to need and its impact on
the quality of teaching and student learning outcomes is
evaluated.

Evaluation plan for this strategic direction

Evaluation Plan

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will inform and guide the school's
future directions:

 • NAPLAN Data,

 • Check In Assessment,

 • SCOUT Reports

 • Literacy & Numeracy PLAN2 Data

 • Progressions Data

 • School Determinations
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Strategic Direction 1: Student growth and attainment

Improvement measures

Progressions, PLAN2 Data, Syllabus outcomes and
School determinations.

Improvement as measured by the SEF:

Learning  (Assessment, Curriculum Differentiation)  - S&G
to excelling)

Teaching (Effective classroom practice, S&G to excelling)

Evaluation plan for this strategic direction

 • Student PLPs & IEPs

 • Student work samples

 • Student focus groupings & voice

The evaluation plan will involve:

Regular review of the above data sources to determine if
intended improvement measures are being achieved.

Executive and whole staff professional discussions and
reflective sessions.

The findings will inform:

Future directions and actions

Annual reporting on school progress measures.
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Strategic Direction 2: Professional Learning Community

Purpose

To build capacity in all staff through collaborative and
focused professional learning and development that
creates a culture of professionals who are engaged in
ongoing, relevant and evidence based learning and
practice at an individual and collective level. Building
teacher capacity successfully maximises the impact on
student learning.

Improvement measures

Target year: 2024

Tell Them From Me (TTFM) teacher survey data shows
growth in the following drivers of student learning:

 • Data Informs Practice (8.8 to 9.6)

 • Learning Culture (8.9 to 9.4)

 • Collaboration (8.6 to 9.4)

 • Challenging & Visible Goals (8.4 to 9.2)

 • Quality Feedback (8.4 to 9.2)

Target year: 2024

All staff have participated in Quality Teaching Rounds at
least twice over the 4 year cycle.

All staff have embedded Quality Teaching elements within
teaching and learning programs and classroom practice.

All aspects of the fidelity checklist are embedded in
practice across the school.

Target year: 2024

All staff have participated and actively engaged in
professional learning focussed on the eight themes of
What Works Best (CESE)

Target year: 2024

2024 Progress Measure for Evaluation Plan

Initiatives

Quality Teaching Through Strong Collaboration

 • Develop a comprehensive and ongoing staff
Professional Learning Program to continually build
teacher capacity to use data to inform their teaching
practice and improve student achievement.

(What Works Best Themes)

 • Embed explicit systems and a high impact approach
for teacher collaboration, observation and feedback
to sustain quality teaching practices

(Quality Teaching Rounds)

 • Embed structures to celebrate strategically what
teachers do well, and create a journey for the school
to move forward. Apply practical strategies,
frameworks and tools for teachers to build on their
practices through targeted, school driven and
positive professional learning.

(Curiosity and Powerful Learning Program)

Success criteria for this strategic direction

Processes are aligned to the Australian Professional
Standards for Teachers and the Australian Professional
Standard for Principals through reflective and evidence
based practices

Consistency of teacher judgement is strengthened
through regular collection of data and information at
critical checkpoints. Collaboratively used to gauge the
impact of instructional practice on student learning and
professional learning needs.

The school uses Quality Teaching Rounds as an
embedded and explicit system to facilitate professional
dialogue, classroom observation and the modelling of
effective practice.

The school adopts the Curiosity and Powerful Learning
Program over a 2 year period using the process and tools
to implement a rigorous school improvement process.

Evaluation plan for this strategic direction

Gauge Impact with 5 levels of Data Model

Use Thomas R Guskey's model of the five critical
stages/levels of information which are arranged
hierarchically from simple to more complex in order to
evaluate the success of professional learning

Q : To what extent was the PL effective

D : What is the data/evaluation at each stage telling us.
Meaning of data in the context of professional learning.

A : At set timeframes, evaluations from all staff determine
success and growth at each level and progress to next
level.

I : Determination of next steps.
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Strategic Direction 2: Professional Learning Community

Improvement measures

Effective and consistent use of Five Levels of
Professional Evaluation - Thomas R. Guskey to
evaluate the impact of Professional Learning for staff and
the resultant student achievement of outcomes.

Level 4  Participants' Use of New Knowledge &    skills

              85% Positive responses

Level 5 Student Learning Outcomes

             90 % Positive Responses

Target year: 2024

School Excellence Framework assessment for following
themes:

Teaching Domain - Effective classroom practice from
S&G to Excelling

Curriculum domain - Teaching and Learning programs
from S&G to Excelling
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Strategic Direction 3: Strong Partnerships

Purpose

Enhancing an effective, collaborative and inclusive
school culture by :

*building a supportive and cooperative community by
fostering an atmosphere of collegiality and openness.

 *fostering the common values of our community, while
being sensitive to the specific values of various groups
which make up the community and acknowledging the
rights and responsibilities of parents.

*creating a community of learners who are valued for the
contribution they bring and who enhance the community,
culture and values of the school.

*developing the skills and values of ethical behaviour,
citizenship, leadership, resilience, respect and
responsibility.

Improvement measures

Target year: 2024

High quality, proactive wellbeing programs in place that
have clearly defined behavioural expectations and create
a positive teaching and learning environment. Consistent
monitoring, analysis and sharing of welfare data.

Target year: 2023

TTFM Wellbeing data (sense of belonging, expectations
for success, advocacy at school) increases to current
upper bound system negotiated target of 98.60%

Target year: 2022

Equal or better attendance rates for Aboriginal and
Torres Strait Islander students with whole school
attendance rates equal or better than state averages.
Increase attendance of all students attending school 90%
of the time towards upper bound 2022 system negotiated
target of 88.10%

Target year: 2024

Initiatives

Wellbeing

Embed a whole school approach to student wellbeing and
engagement where there is a collective responsibility for
student learning and success:

 • Enhance parent understanding of 21st Century
learning practices and ethos

 • Review current PBL Program and wellbeing
processes using data from the Wellbeing Framework
Self-Assessment Tool.

 • Embed the Wellbeing Framework into school culture
through ongoing staff professional learning in
effective wellbeing strategies.

 • Ensure monitoring, analysis and evaluation of
student behaviour, attendance, wellbeing, learning
and engagement data is evidenced through regular
updating processes.

Success criteria for this strategic direction

Positive and respectful relationships are evident among
staff, students and parents promoting student wellbeing
and ensuring optimum conditions for student learning.

High quality, proactive wellbeing programs are in place
that have clearly defined behavioural expectations and
create a positive teaching and learning environment.
Consistent monitoring, analysis and sharing of welfare
data.

Aboriginal and EAL/D students are supported by strong
partnerships between school and families to increase
engagement & achievement.

Increase in parent/carer engagement in supporting their
child's learning as evidenced by attendance at parent
teacher interviews and PLP & IEP processes. Increased
opportunities for parents to participate in parent forums.

Learning and Support processes guide and assist
teachers and parents in actively supporting students.

Evaluation plan for this strategic direction

Q : 1. Is there a culture evident that respects, promotes
and celebrates diversity and achievement within the
school community.

      2. How can the school determine that its systems and
processes for enhancing student wellbeing have been
successful?

D : Wellbeing Framework Self-Assessment pre and post
data

PLPs, IEPs, Attendances Plans for identified students.

"Tell Them From Me" data - sense of belonging,
expectations for success, advocacy at school, family
satisfaction

A : Analyse the data to determine the extent to which the
questions have been answered.
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Strategic Direction 3: Strong Partnerships

Improvement measures

Increased parent and community engagement in
student learning identified through surveys, data and
attendance at educational meetings.

Target year: 2024

PLPs, IEPs, Attendances Plans in place for identified
students

Evaluation plan for this strategic direction

I : Future directions
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