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School vision and context

School vision statement School context

GROWTH

The school vision has been distilled into one keyword. "Growth". The notion of growth is to
have high expectations of measured success for every student and teacher.

This will be achieved by using a suite of data sets, to illustrate positive growth in Literacy,
Numeracy, and Well-being.

School Attributes and Context

Wilkins Public School is a large primary school in the Inner West of Sydney. The grounds
are large and leafy. Enrolments are currently at 552 with a 43% Language Background
other than English.  There are deep connections with the local community, in particular
parent and carer involvement with school function, noted by the five P&C sub-committees.
There is a well-established community garden where lessons on bush care and gardening
are undertaken. We have over 50 community users who share our facilities and provide
diverse extracurricular activities for all age groups. Teaching pedagogies are firmly based
upon evidence-based research.

High-Level Areas for improvement

Positive growth for all students in reading and numeracy, especially from year three to four,
five and six.

 • Focus areas from evidence for literacy include; inferential comprehension, vocabulary,
editing writing, phonics, and spelling.

 • Focus areas from numeracy include; working mathematically, mathematical
vocabulary, problem solving strategies and estimation.

Value added growth for teacher development include; use of data to inform practice.,
formative assessment, student feedback and collaboration with other teachers for planning
and practice.
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Strategic Direction 1: Student growth and attainment

Purpose

To ensure we are building on continuous improvement
and strong content knowledge for every student in reading
and numeracy. We will build collective teacher efficacy
and provide strong foundations for academic success to
develop into adept and responsible citizens.

Improvement measures

Target year: 2022

Reading Top Two Bands

The overall increase of the number of year 3 and 5
students in the top two bands in NAPLAN reading aim to
be above the system generated target of 76.2%.

Target year: 2023

Reading Expected Growth

The overall increase in the average growth of year 3 and
5 students in NAPLAN reading  aim to be above the
system generated target of 79%.

Target year: 2022

Numeracy Top Two Bands

The overall increase of the number of year 3 and 5
students in the top two bands in NAPLAN numeracy aim
to be above the system generated target of 69.1%.

Target year: 2023

Numeracy Expected Growth

The overall increase in the average growth of year 3 and
5 students in NAPLAN numeracy aim to be above the
system generated target of 74.8%.

Target year: 2022

Attendance

It is expected that our attendance will increase to the

Initiatives

Growth in reading, numeracy and wellbeing.

 • Mini Lit & Mac Lit - Utilise trained SLSO's to uplift
the number of students who are struggling in year K
& 1 with reading in Mini Lit and students in years 3
and 4 with Mac Lit.

 • Integration Funding Support
Support students with high-level needs within the
classroom to achieve personal goals in reading and
numeracy.

 • Speech Pathology
Employment of a Speech Pathologist and Speech
Pathology students to improve the oracy amongst
individuals and small groups of students.

Speech Pathologist to provide Professional Learning
for teacher to implement strategies in the classroom.

 • Small Group Interventions
Reading and numeracy teacher to work with a small
group of students who are not succeeding with
standardised intervention programs. Bespoke
individualised programming and learning.

 • English Language Proficiency
EAL teacher to work with identified students across
the school, from K-6 to improve reading in English.

 • Aboriginal Support Officer
Employment of an Aboriginal uncle to improve the
wellbeing of our Aboriginal and Torres Strait Islander
students.

 • Specialist teacher Specific Learning Disability -
Trial team teaching in classrooms with students who
have a diagnosed specific learning disorder.

Formative Assessment

 • Formative Assessment - is used flexibly to group
students and to shift programming. Every 3 weeks
teachers are assessing the programs and ensuring
formative assessment is visible in all classrooms.

 • Collective Inquiry time - Scheduled student growth
measures time for each grade, 2 hours every 3

Success criteria for this strategic direction

 • Assessment is used flexibly and responsively as an
integral part of daily classroom instruction. Formative
assessment is practised expertly by teachers.

 • School data shows that student progress and
achievement is greater than students at statistically
similar schools on external measures, and this is
consistent with strong student progress and
achievement on internal measures. Progress and
achievement of equity groups within a school is
equivalent to the progress and achievement of all
students in the school.

Evaluation plan for this strategic direction

Question - Are we successfully demonstrating academic
growth for all students in reading and numeracy?

Data - The data will be assessed through internal sources,
Essential Assessment,  NAPLAN, Check in Assessments
and PLAN 2.

Analysis - There is evidence to demonstrate that we are
building on continuous improvement and strong content
knowledge for every student in reading and numeracy.
We will build collective teacher efficacy and provide strong
foundations for academic success to develop into adept
and responsible citizens.

Implications - If value added growth is not evident in
reading and numeracy we will need to look at what is
working and examine areas that are not yielding results.
Therefore some adjustments may need to be made to the
plan.
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Strategic Direction 1: Student growth and attainment

Improvement measures

upper bound system generated target of 96.4%.

Target year: 2022

Wellbeing

Students will report the upper bound system generated
target of 95.7%.

Initiatives

weeks.

 • Equity Groups - Groups are monitored in line with
equity needs, Equity funding is used to provide
individual planning and learning for students.

 • Data Suites - We all own every student, Data
software is used to plan for and measure growth.
Including PLAN2, Essential Assessment, Check-In
data &  NAPLAN. The data will be tracked triweekly,
through Collaborative Inquiry Sessions, termly
through executive check-in's and annually as per the
SIP.
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Strategic Direction 2: High Quality Teaching

Purpose

High-quality teaching is the keystone to student learning.
Using effective data-driven practices to inform teaching
and learning programs will propel increased academic
achievement. The status of each student needs to be
accessible by all teachers so that student performance is
continually tracked and learning adjusted.

Improvement measures

Target year: 2024

The Wilkins Way

Moving from Sustaining and growing to Excelling. All
lessons are systematically planned as part of a coherent
program that has been collaboratively designed.
Accommodations and adjustments are made to suit needs
as they arise. Lesson planning references student
information including progress and achievement data,
curriculum requirements, and student feedback, and
provides continuous improvement for all students, across
the full range of abilities.

Positive Behaviour for Learning (PBL)

Moving from Sustaining and Growing to Excelling.
Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school.

Data Use in Teaching

Moving from Sustaining and Growing to Excelling.
Teachers clearly understand, develop and apply a full
range of assessment strategies - assessment for learning,
assessment as learning and assessment of learning - in
determining teaching directions, monitoring and assessing
student progress and achievement, and reflecting on
teaching effectiveness.

Target year: 2024

Accreditation

Initiatives

Explicit Teaching

The Wilkins Way

A whole-school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of abilities.
Teachers employ evidence-based effective teaching
strategies. Effective methods are identified, promoted and
modelled, and students' learning improvement is
monitored, demonstrating growth.

Positive Behaviour for Learning (PBL) - A planned
approach to consistent behavioural expectations to
improve learning behaviours.

Data Use in Teaching

Teachers clearly understand, develop and apply a full
range of assessment strategies - assessment for learning,
assessment as learning and assessment of learning - in
determining teaching directions, monitoring and assessing
student progress and achievement, and reflecting on
teaching effectiveness.

Accreditation

HAT/Lead Team

A high proportion of the teaching staff (including specialist
teachers) have attained and are maintaining accreditation
at Highly Accomplished or Lead teacher professional
standards and/or there is a strong, visible culture in the
school that promotes and supports the attainment of
higher-level accreditation, with an increasing proportion of
teachers at preliminary stages of the higher level
accreditation process.

Success criteria for this strategic direction

 • A whole-school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of
abilities. Teachers employ evidence-based effective
teaching strategies. Effective methods are identified,
promoted and modelled, and students' learning
improvement is monitored, demonstrating growth.

 • Teachers clearly understand, develop and apply a
full range of assessment strategies - assessment for
learning, assessment as learning and assessment of
learning - in determining teaching directions,
monitoring and assessing student progress and
achievement, and reflecting on teaching
effectiveness.

 • Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school.

Evaluation plan for this strategic direction

Question - Have teacher practices changed in relation to
professional learning, embedded pedagogy, goals in their
PLP's to improve student outcomes?

Data - Analytical data from supervisors from classroom
observations and teacher self - reflections.

Analysis - Evidence of teachers implementing high end
elements of "the Wilkins Way", use of formative
assessment and data to drive learning and programming
is evident in daily practice.

Implications - If teaching practice is not changing there
may need to be elements of expected practice added to
PLP's as a goal.
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Strategic Direction 2: High Quality Teaching

Improvement measures

At least 4 or more teachers are participating in the
HAT/Lead process.
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Strategic Direction 3: Learning Culture

Purpose

To develop the leadership of all teachers to establish a
self-sustaining and self-improving community. Our
leadership development will focus on High-Expectations
and a shared sense of responsibility for student learning.

Improvement measures

Target year: 2024

Instructional Leaders (IL)

Moving from Sustaining and Developing in Instructional
leadership to Excelling. The leadership team maintains a
focus on distributed instructional leadership to sustain a
culture of effective, evidence-based teaching and ongoing
improvement so that every student makes measurable
learning progress and gaps in student achievement
decrease.

Target year: 2024

Performance Management

Moving from Sustaining and Developing to Excelling. The
school demonstrates a high performance culture, with a
clear focus on student progress and achievement and
high quality service delivery. All students are taught by
high performing teachers, and the leadership team
supports the recognition of this through the teacher
accreditation process.

Initiatives

Instructional Leadership

 • Instructional Leaders (IL). K-2; 2 days a week, 3-6; 3
days a week.

 • IL's work with grade groups, to guide practice, team
teach and mentor.

 • Professional Learning is designed and developed by
the IL's,  based upon need, through anecdotal
evidence, whole school goals and personal PDP
needs.

Performance Management and development

 • Teachers complete PDP's in alignment with whole
school initiatives and goals.

 • Assistant Principals monitor and adjust these goals
throughout the year to reflect achievement and
further areas for development.

 • Relieving Assistant Principals have goals aligned
with their areas of responsibility.

Success criteria for this strategic direction

 • The leadership team maintains a focus on distributed
instructional leadership to sustain a culture of
effective, evidence-based teaching and ongoing
improvement so that every student makes
measurable learning progress and gaps in student
achievement decrease.

 • The school demonstrates a high-performance
culture, with a clear focus on student progress and
achievement and high-quality service delivery. All
students are taught by high performing teachers, and
the leadership team supports the recognition of this
through the teacher accreditation process.

Evaluation plan for this strategic direction

Question - Are our leaders autonomous in their descripted
role? Do they espouse collective efficacy and
demonstrate high expectations?

Data - anecdotal data from observations and self
reflections.

Analysis - Leaders will undertake their role and check in
with the principal twice a term. Their professional dialog,
evidence of success and data driven practice will be
recorded and celebrated.

Implications - If leaders are struggling with the execution
of their various roles, PDP's and professional
development may be necessary to equip them with the
skills and knowledge they need.
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