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School vision and context

School vision statement School context

Eastlakes Public School  has a culture of high expectations and a commitment to achieving
excellence and equity underpinned by strong partnerships between teachers, parents and
students.

We prioritise wellbeing for our school community, promoting resilience, respect and
responsible relationships to enhance social, emotional and academic outcomes.

Every student is known, valued and cared for in a dynamic, diverse and inclusive learning
environment.

We empower students to achieve their personal best, become successful lifelong learners,
confident, creative and active members of the community.

Eastlakes Public School, established in 1944, provides a comprehensive education for
students from Kindergarten to Year 6. We strive for excellence and equity in our programs
and support all learners to achieve their personal best. Our expert teachers continually
improve and extend their pedagogical knowledge and practice through high impact
professional learning.

School enrolment is on average 190 students and is characterised by a transient
community, families with temporary visas, international students and established families in
the local area. Our school reflects the culturally diverse community it serves representing:
33 language groups; 91% of the student cohort having English as an additional language or
dialect and 3% of the student cohort is of Aboriginal or Torres Strait Islander background.

We know that every child can learn; they learn at different rates and in different ways. Our
teaching and learning environments encourage communication, collaboration, critical
thinking and creativity. We meet student's learning needs through curriculum differentiation,
providing an appropriate level of challenge and engaging students in learning in meaningful
ways.

Eastlakes PS is committed to promoting diverse student achievement through curriculum,
leadership and wellbeing programs and extracurricular activities.

We are proudly part of our community and our collaborative partnerships with parents, local
organisations and businesses support us in maximising  student outcomes.

A comprehensive situational analysis has been conducted which led to development of the
2021-2024 Strategic Improvement Plan.  The strategic directions that will drive this plan are
student growth and attainment, wellbeing and excellence.

The school is committed to continually improving effective classroom practice underpinned
by an evidence base and high impact professional learning. This will ensure that both
literacy and numeracy growth and achievement can be enhanced through improved data
driven instructional practices.

We will foster a collective responsibility from our whole school community ensuring students
connect, succeed, thrive and learn. High expectations, participation and connection will
underpin our wellbeing focus. Regular and rigorous data collection will inform impact on
student outcomes and achievement and future school practice.

In our pursuit of excellence we are committed to improved performance in our school, for
every student, every teacher, every leader, every year. Through a proactive and planned
approach, we will build leadership capacity in a quality learning environment.

We have identified the need to use the school's equity funding to support a range of
initiatives. Some funds will be used to support other activities not embedded in this plan.
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to ensure students grow in their learning
through explicit, consistent, evidence based teaching. Our
teachers will evaluate their effectiveness and reflectively
adapt their practice through high impact professional
learning and use student assessment data to inform
teaching.

Improvement measures

Target year: 2022

 • A minimum of 34.6% of Year 3 and Year 5 students
achieve in the top two bands in NAPLAN numeracy.

 • A minimum of 38.4% of Year 3 and Year 5 students
achieve in the top two bands in NAPLAN reading.

Target year: 2023

 • Increase % of students achieving expected growth in
NAPLAN numeracy to 79%.

 • Increase % of students achieving expected growth in
NAPLAN Reading to 56%

Initiatives

Evidence Based Teaching and Learning

Improve effective classroom practice in numeracy and
reading through a focus on starting with assessment,
implementation of the literacy and numeracy
progressions, explicit teaching and English as additional
language and/or dialect pedagogical strategies to ensure
all students achieve demonstrated growth through:

 • High impact professional learning on: assessment of,
as, for; use of literacy and numeracy progressions
and external data sources.

 • Collegial classroom observations.

 • Embedding and using professional learning models
to build teacher capabilities and collective
pedagogical practice.

Data Driven Practice

Ensure effective strategies and processes for data
analysis and reflection are used for responsive curriculum
delivery to meet student needs through:

 • High impact professional learning in data literacy,
analysis and using data to drive teaching.

 • Weekly Quality Teaching Successful Students
(QTSS) teacher meetings to discuss effective data
strategies and processes for implementation.

 • Triangulation of data to identify and analyse student
needs and growth to inform instruction.

 • Reviewing, refining and changing formative and
summative assessment practices to ensure student
needs are driving teaching practice.

 • Targeted learning interventions to meet area of need
through short, sharp instruction via the intensive
learning and support program.

 • Embed data informed formative assessment
practices as an integral part of daily instruction in
every classroom.

Success criteria for this strategic direction

 • Consistent use of explicit teaching practices across
the whole school - gradual release of responsibility
(modelled, guided, independent); learning intentions
success criteria and feedback.

 • All lessons are systematically planned as part of a
coherent program that has been collaboratively
designed.

 • Whole school schedule and monitoring of student
assessment.

 • Teachers clearly understand, develop and apply a
full range of assessment strategies for reading and
numeracy - assessment for, assessment as and
assessment of learning - in determining teaching
directions, monitoring and assessing student
progress and achievement, and reflecting on
teaching effectiveness.

 • Teachers regularly engage in valid teacher
judgement of student achievement.

 • Teachers engaging in data analysis to inform teacher
practice and student learning.

Evaluation plan for this strategic direction

Question: To what extent have we achieved our purpose
and can demonstrate impact and improvement of student
outcomes in reading and numeracy.

Data: We will use a combination of data sources. These
will include:

 • SCOUT

 • NAPLAN

 • Check in assessment Years 4 and 6

 • Phonics Screening Year 1

 • Best Start Kindergarten

 • PLAN 2

 • Syllabus outcomes based assessment
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

 • Student Work samples

 • Teaching and learning programs

 • Classroom observations and feedback

 • QTSS meetings and minutes

Analysis: Data will be analysed and triangulated regularly
to determine the extent to which the purpose and
improvement measures have been achieved.

Implications: Rigorous analysis of data to determine
impact will guide both ongoing implementation as well as
future school planning to provide continuous improvement
ensuring students grow in their learning.

Printed on: 31 March, 2021Page 4 of 8 Eastlakes Public School (4516) -2021-2024



Strategic Direction 2: Wellbeing

Purpose

The school is focused on building individual and collective
wellbeing through a climate of respect and inclusiveness
to support students so they can connect, succeed, thrive
and learn. Students are actively connected to their
learning through meaningful, engaging and rewarding
personalised learning experiences.

Improvement measures

Target year: 2022

 • Increase proportion of students attending school
>90% of the time to meet the system negotiated
target.

Target year: 2023

 • Increase % of students reporting Expectations for
Success, Advocacy and Sense of Belonging at
School to 91.7% in the Tell Them from Me Survey
data.

Target year: 2024

 • Excelling in the element of Wellbeing inclusive of
themes: caring for students; a planned approach to
wellbeing; individual learning needs and behaviour.

Initiatives

High Expectations

Embed a collective culture for high expectations through:

 • High impact professional learning on learning and
support purpose, procedures, smart goals and
targeted teaching to drive improvement.

 • Succinct yet robust process for identifying students
who require learning and support.

 • Building the capacity of Learning and Support Team
through distributed leadership.

 • Collaboration between classroom teacher, learning &
support teacher, student and parent to develop
SMART goals for students informing a 5 week
targeted intervention program.

 • Teachers engaging and participating in network
meetings and professional learning communities
beyond the school.

 • High impact professional learning on High Potential
and Gifted Education policy for all teachers.

 • Strategies to support and encourage regular
attendance and punctuality.

 • Working in partnership with parents and carers to
promote regular attendance of students

Participation and Connection

Ensure student's wellbeing, learning, and social
engagement through:

 • Secure, respectful and reciprocal relationships and
partnerships with preschools and local high school/s
in the community to support the continuity of
learning.

 • A focus on high expectations, equity and respect for
diversity.

 • Focusing on student's strengths and competencies.

 • The consideration of key aspects: social, emotional,
intellectual, physical and psychological when

Success criteria for this strategic direction

 • Teachers actively evaluate, share and discuss
learning from targeted professional development with
colleagues to improve whole school practice around
learning and support.

 • All teachers follow all relevant steps of the student
referral process.

 • Teachers collaborate with staff in other schools to
share and embed good practice.

 • A school wide collective responsibility for student
learning support and success  - shared by teachers,
parents and students.

 • A range of staff members attending Learning and
Support Team meetings.

 • Students identified through the learning and support
referral process will receive targeted support.

 • Smart goals are included in student's Personalised
Learning Support Plans.

 • Teachers implementing evidence based processes
to support high potential and gifted students.

 • Teaching and learning programs show evidence of
adjustments and strategies to meet individual student
needs, ensuring that all students are challenged and
all adjustments lead to improved learning.

 • Consistent and systematic processes to ensure
student absences do not impact on student learning.

 • Strong collaborations between parents, students and
the community that inform and support continuity of
learning for all students at transition points.

Evaluation plan for this strategic direction

Question: To what extent have we achieved our purpose
and can demonstrate school wide and classroom
practices support student's personal excellence?

Data:  We will use a combination of data sources. These
will include:
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Strategic Direction 2: Wellbeing

Initiatives

developing/designing and implementing transition
programs for starting Kindergarten, starting high
school and in school transitions, Year 2 to Year 3.

 • Working in partnership with external services and
agencies to collaboratively support families and their
children.

 • Ongoing teacher professional learning and reflective
practice.

Evaluation plan for this strategic direction

 • Tell Them From Me Survey

 • PLAN 2

 • SCOUT

 • LST referrals and minutes

 • Attendance data

 • Teaching and learning programs - evidence of open
ended/challenging/adjusted tasks

 • Student Worksamples

 • Formative assessment inclusive of observations and
anedotal data

 • School Excellence Framework assessments.

Analysis: Data is analysed and triangulated regularly to
determine the extent to which the purpose and
improvement measures have been achieved.

Implications: The findings from this anaylsis will inform
future direction in school wide and classroom practices as
well as annual reporting on school progress measures.
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Strategic Direction 3: Excellence

Purpose

Our purpose is to create an environment that empowers
staff, students and parents to  contribute to continuous
school improvement thus improving student learning and
achievement.

Improvement measures

Target year: 2024

 • Improvement in the type and quality of student
leadership opportunities.

 • Increased parent participation in school decision
making processes.

 • 100% of staff participate in differentiated high impact
professional learning on coaching or mentoring.

Target year: 2024

 • Increased numbers of parents and carers
volunteering from once or twice a year to once or
twice a month as per the Tell Them From Me Survey
data.

 • Increase % of students who are motivated and
interested in the Tell Them from Me Survey data to
>75%.

 • Students achieving typical year levels in the
reflecting on processes and thinking element in the
critical and creative thinking learning continuum.

Target year: 2024

 • Excelling in the Educational Leadership element of
the School Excellence Framework inclusive of all
themes: instructional leadership, high expectations
culture, performance management and development
and community engagement.

Initiatives

Leadership

Create sustainable school improvement by building
leadership capacity and embedding a culture of shared
leadership across the school community through:

 • Establishing a student representative council (SRC);

 • Reintroducing a Parents and Citizens Association
(P&C);

 • High impact professional learning on coaching for the
executive team (Principal, Assistant Principals,
School Administration Manager);

 • High impact professional learning on mentoring for
all staff;

 • Developing a broad and deep understanding of
leadership by providing teachers opportunities to
lead, take on more responsibility, and contribute to
important decisions.

Quality Learning Environment

Teachers knowing every student, valuing them as
learners and understanding how to support their learning
through:

 • Effective partnerships with parents and students
means students are motivated to deliver their best
and continually improve;

 • Creating a dynamic and safe environment that
enables students to engage in the 4Cs: critical
thinking, creativity, collaboration and communication;

 • Utilising technology and physical spaces as tools to
support learning;

 • Effective collaborative practice to implement explicit
criteria, engagement, high expectations, social
support, students' self-regulation and student
direction contributing to building agency in students
to know how to learn.

Success criteria for this strategic direction

 • Increased student voice and decision making
through the Student Representative Council.

 • Re-establishment of the P&C and a demonstrated
increase in parent leadership and involvement in
school initiatives.

 • Parent partnerships are strong and collaborative and
support learning for all students.

 • Professional learning is differentiated to build
leadership capacity in all staff.

 • Leadership opportunities for staff are supported with
explicit roles and responsibilities

 • A whole school integrated approach in creating
quality learning environments to support flexible
learning spaces providing students autonomy,
initiative and choice in learning.

 • Evidence of the 4Cs in K-6 teaching and learning
programs underpinned by quality learning
environment elements.

Evaluation plan for this strategic direction

Question: How are staff, students and parents
empowered? How have staff, students and parents
contributed to continuous school improvement?

Data: We will use a combination of data sources. These
will include:

 • Tell Them from Me Surveys

 • Numbers of parents at workshops

 • Numbers of parents volunteering

 • Minutes from P&C

 • School based surveys on focus groups

 • Audits-technology, teaching spaces

 • Sentral resource booking reports

 • Evidence of elements from the Quality Learning
Enviroment pedgagoy in all teaching and learning

Printed on: 31 March, 2021Page 7 of 8 Eastlakes Public School (4516) -2021-2024



Strategic Direction 3: Excellence

Evaluation plan for this strategic direction

programs

 • Evidence of 4Cs in learning programs

 • Critical and creative thinking learning continuum data

 • Numbers of staff taking leadership roles and
responsibilities

Analysis: Data will be triangualted and analysed regularly
to determine the extent to which the purpose and
improvement measures have been achieved.

Implications: Regular review of these data sources to
provide clarity around whether we are on track for
achieving the intended improvement measures.
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