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School vision and context

School vision statement School context

Cambridge Gardens Public School is the centre of our community. Our school community
prepares our students for today and their future as successful and engaged citizens. Our
school provides innovative programs and opportunities that allow every student, every
teacher and every leader to improve every year in their growth and achievement
academically and in their wellbeing. Our students, staff and parents work in purposeful
partnerships providing quality learning and teaching for all. Our school understands the
importance of fun as an essential element of learning and engagement.

Cambridge Gardens Public School is a welcoming and innovative school situated in the
Penrith valley. The school takes great pride in providing a safe and purposeful learning
environment leading to the development of successful citizens.

Our school is well known for its academic focus, extensive opportunities in extra curricula
activities and strong community involvement. Our school continues to increase the use of
technology across all key learning areas. The school will continue to be part of the Early
Action for Success initiative until the end of 2021.

Our school has served our community since 1978 and currently caters for 432 students.
The school has 17 classes from Early Stage 1 to Stage 3. Our school has decreasing
enrolments falling from 510 in 2020 due to the impact of the opening of Jordan Springs
Public School.

Our school community includes Aboriginal students (15%) and students from non-English
speaking backgrounds (17%). Our school is an active member of the local Yarramundi
AECG.

The staff at Cambridge Gardens Public School consists of experienced and beginning
teachers, learning and support staff and administrative staff who are dedicated
professionals who work with the school community to ensure quality teaching and learning
practices, and improved learning outcomes for all students.

Following school wide evaluation and reflection documented in our situational analysis,  the
school has identified three focus areas for school improvement for this Strategic
Improvement Plan.

1. Student Growth and Attainment

Following the analysis of student achievement as well as the consideration of need to
address the required system-negotiated targets, it is evident that the proportion of students
in the top two bands for Reading and Numeracy are areas needing specific attention in our
2021-2024 Strategic Improvement Plan. Target areas in Reading and Numeracy have been
identified using both internal and external assessment and will be a focus of initiatives
including professional learning, instructional leadership and the further development of
effective classroom practice and consistent assessment practices. Consistent with these
findings, our SEF-SaS 2020 identified ten out of twelve focus themes within the elements of
Assessment, Student Performance Measures and Data Skills and Use requiring
improvement. Interestingly these are the three areas of the 2020 SEF-SaS that the school
has been judged as delivering.

2.  Wellbeing and Engagement for All

Following the analysis of student wellbeing, attendance and Tell Them From Me data as
well as the complexity of the school and consideration of the need to address the required
system-negotiated targets, the school will need to maintain its focus on wellbeing and
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School vision and context

School vision statement School context

engagement. Following reflection by staff and parents, improved use of data to inform our
practice and decisions is needed in the wellbeing area including the introduction of more
vigorous assessment. The school will need to address the decrease in sense of belonging
as evidenced by the Tell Them From Me surveys over the past five years and the need to
improve attendance rates through higher engagement in learning and school. It is evident
there is an ongoing need to embed consistent and persistent wellbeing and behaviour
practices across the school. The school has a strong belief and understanding that
wellbeing and engagement pertain not just to our students but to our staff and parent
community.

3. Partnerships and Connections for Learning

Following the consideration of survey responses, the ongoing need to form and strengthen
purposeful partnerships to support learning and engagement across the various stakeholder
groups within our school community was identified. Initiatives addressing the needs of high
performing and gifted students, Aboriginal students as well as the needs of all parents to
support their children with schooling.  Our community identified the need for greater
consultation and communication around School Plans and Initiatives. The school believes in
the importance of building connections with external organisations and expertise in order to
inspire and build the capacity of all members of our school community.

The school is supported through both targeted funding and equity loadings to provide
resourcing to support these identified focus areas for improvement as well as other ongoing
school programs:

Integration funding support              $386 655

Socio-economic background             $184 137

Aboriginal Background                        $82 018

English Language Proficiency             $48 664

Low Level Adjustment for Disability  $178 380

Early Action for Success                       $240 118

Our school community will continue its committed and diligent efforts striving for
improvements in the identified areas.
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Strategic Direction 1: Student growth and attainment

Purpose

To improve student learning outcomes in reading and
numeracy we will improve and sustain whole school
processes and practices for collecting and analysing data
to ensure the implementation of highly impactful and
effective classroom practices in every classroom at
Cambridge Gardens Public School. These classrooms will
be responsive to the learning needs of all students.

Improvement measures

Target year: 2022

Achieve an uplift of 7.51% in reading in the top two bands
of NAPLAN (Year 3 and 5) to reach the lower bound of
the system negotiated target.

Target year: 2022

Achieve an uplift of 6.91% in numeracy in the top two
bands of NAPLAN (Year 3 and 5) to reach the lower
bound of the system negotiated target.

Target year: 2023

Achieve a further uplift of 4% in reading in expected
growth in NAPLAN (Year 3 to 5) to reach the lower bound
(56.9%) of system negotiated target.

Target year: 2023

Maintain an uplift in numeracy in expected growth in
NAPLAN (Year 3 to 5) remaining above the upward bound
(56.7%)

Target year: 2022

Increase the number of Aboriginal students achieving in
the top 3 bands of NAPLAN in reading from 41% to 51%

Target year: 2022

Increase the number of Aboriginal students achieving in
the top 3 NAPLAN bands in numeracy from 29% to 40%

Initiatives

The Raising Reading Initiative

 • High impact professional learning in data literacy,
data analysis and data use in teaching for all staff.
This is linked to gap analysis data.

 • High impact professional learning focusing on
reading including Effective Reading: Phonics,
Effective Reading: Phonological Awareness,
Effective Reading Fluency and Effective Reading
Vocabulary

 • Review, adapt and implement teaching practice that
ensures reliable formative and summative
assessment tasks are used to analyse student
progress, evaluate growth over time, report student
achievement and inform classroom teaching.

 • Utilise Instructional Leaders and the school executive
through QTSS to work with teachers using data to
monitor and assess student progress and design
future learning on a whole class, group and
individual level.

 • Embed data informed formative assessment
practices as an integral part of daily instruction in
every classroom implementing online PM
Benchmarking, Check In Assessment, PAT
Assessment.

 • Strengthen collaborative practices and processes to
embed professional dialogue, classroom
observations, modelling effective practices and
quality feedback

The Building On Numeracy Initiative

 • High impact professional learning in data literacy,
data analysis and data use in teaching for all staff.
This is linked to gap analysis data.

 • High impact professional learning focusing on
numeracy including Effective Mathematics Teaching
for Numeracy Course 1 and 2, Applying Decimals
across the Curriculum and Understanding Units of
Measurement.

 • High impact sustained professional learning focusing
on numeracy with our Year 2 teachers completing

Success criteria for this strategic direction

 • Teaching and learning programs are dynamic,
showing evidence of revisions based on feedback on
teaching practices, consistent and reliable student
assessment and continuous tracking of student
progress and achievements.

 • Assessment is used flexibly as an integral part of
daily classroom instruction.

 • Teachers respond to trends in student achievement
at individual, group, class and whole school level.

 • The school uses systematic and reliable assessment
information to evaluate student learning over time
and implements changes in teaching that leads to
measureable improvements.

 • External data demonstrates that student progress
and achievement is equal to or greater than the
planned improvement measures

 • A whole school approach ensures that the most
effective evidence-based practices in reading and
numeracy optimise learning progress for all students,
across the full range of abilities across all
classrooms.

 • Teachers clearly understand and implement a full
range of assessment strategies in determining
teaching direction, monitoring and assessing student
progress and achievement, and reflecting on teacher
effectiveness.

 • All teachers have expert contemporary content
knowledge and deploy effective teaching strategies

 • All staff are part of the school-wide professional
learning community which is focused on the
continuous improvement of teaching and learning.
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Strategic Direction 1: Student growth and attainment

Initiatives

the Starting Strong professional learning and the
Year 4 teachers completing the Working with the Big
Ideas professional learning.

 • Review, adapt and implement teaching practice that
ensures reliable formative and summative
assessment tasks are used to analyse student
progress, evaluate growth over time, report student
achievement and inform classroom teaching.

 • Utilise Instructional Leaders and the school executive
through QTSS to work with teachers using data to
monitor and assess student progress and design
future learning on a whole class, group and
individual level.

 • Embed data informed formative assessment
practices as an integral part of daily instruction in
every classroom implementing PAT and Check In
Assessments

 • Strengthen collaborative practices and processes to
embed professional dialogue, classroom
observations, modelling effective practices and
quality feedback

Evaluation plan for this strategic direction

Questions:

1. To what extent have we improved student learning
outcomes in reading and numeracy?

2. To what extent have we improved whole school
processes and practices for collecting and analysing
data?  Are all teachers using data to determine
teaching directions and effectiveness and to assess
student achievement?

3. To what extent has professional learning impacted
on classroom practice?

4. To what extent is teaching practice consistent from
classroom to classroom?

Data:

The following data sources will be utilised:

 • NAPLAN

 • PAT assessment

 • PM Benchmarking

 • Check In Assessment

 • Phonological Awareness Assessment

 • Phonics Check In

 • PLAN 2

 • Teaching programs

 • Student work samples

 • Classroom observations

 • Data meetings

 • Learning walks and talks

 • The School Excellence Framework assessments of
themes: Curriculum, Assessment, Student
Performance Measures, Effective Classroom
Practice, Data Skills and Use, Learning and
Development and Educational Leadership.

Analysis:

Printed on: 1 April, 2021Page 5 of 11 Cambridge Gardens Public School (4484) -2021-2024



Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

Data will be analysed at regular intervals throughout the
year to determine our progress against the success
criteria. This will be reviewed term by term. Annually the
school will review progress against the improvement
measures.

Implications:

The findings of the analysis will inform:

 • Ongoing implementation

 • Future planning and actions

 • Annual reporting on school progress measures
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Strategic Direction 2: Wellbeing and Engagement for All

Purpose

To ensure that every student, every teacher and every
parent is known, valued and cared for through an
improving and coordinated whole school approach to
wellbeing practices and processes that deliver high levels
of wellbeing, attendance and engagement.

Improvement measures

Target year: 2022

Increase the percentage of students attending >90% of
the time to be at or above the lower bound of the system
negotiated target of 78.5%

Target year: 2022

Increase the percentage of students in Wellbeing as
measured by the Tell Them from Me instrument to
increase to be at or above the lower bound of the system
negotiated target of 89.5.%

Initiatives

Higher Attendance Initiative

 • Implementation of the Pioneering Attendance trial

 • Reviewing, adapting and implementing whole-school
processes, procedures and approach to ensure
monitoring, analysis and evaluation of student
attendance and school engagement data

 • Recalibrating and adjusting the Strategic
Improvement Plan to ensure improvement measures
are achieved following the evaluation of the evidence
based attendance trial.

The Flourishing Initiative

 • High impact professional learning in behaviour
management, trauma informed positive education
strategies and the wellbeing framework and practices

 • Review, adapt, synchronise and implement whole
school teaching and wellbeing practices and
programs

 • Embed data informed assessment as an integral part
of daily practice.

 • Embed differentiated and data informed targeted
support in teaching programs, behaviour
management, interventions and adjustments.

 • Strengthen collaborative practices and processes to
embed professional dialogue, classroom
observations, modelling of effective practices and
quality feedback.

 • Strengthen consultative practices and process
between students, teachers, other staff, parents,
carers and external support personnel and agencies.

Success criteria for this strategic direction

 • Teachers, parents and the community work together
to support consistent and systematic processes that
ensure student absences do not impact on learning
outcomes

 • Scout attendance data demonstrates that student
attendance is equal to or greater than the planned
improvement measures

 • All students have regular opportunities to meet with
an identified staff member who can provide advice,
support and assistance.

 • The school has implemented evidence based
change to whole school practices resulting in
measureable improvements in wellbeing and
engagement to support learning.

 • Planning and provision for learning and wellbeing is
informed by holistic information about each students'
needs provided by the student, the teacher, school
staff, parents, carers and external personnel.

 • Positive, respectful relationships are evident and
widespread among students, staff and parents.

 • Teachers demonstrate increased expertise and
confidence in teaching students with complex trauma
and/or behaviour difficulties.

 • A high functioning learning and support team

 • Wellbeing programs and initiatives demonstrate a
positive impact on student performance and
wellbeing

 • Tell Them from Me data demonstrates that student's
report in the areas of advocacy, belonging and
expectations is equal to or greater than the planned
improvement measures

Evaluation plan for this strategic direction

Questions:

1. To what extent have we improved student
attendance and wellbeing measures?
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Strategic Direction 2: Wellbeing and Engagement for All

Evaluation plan for this strategic direction

2. To what extent have we synchronized and adjusted
wellbeing practices, processes and programs?

3. To what extent have we improved whole school
processes and practices for collecting and analyzing
data?  Are all teachers using data to inform their
actions and decisions regarding attendance and
wellbeing?

4. To what extent has professional learning impacted
on classroom practice?

5. To what extent is teaching practice consistent from
classroom to classroom?

Data:

The following data sources will be utilized:

 • Tell Them from Me Survey

 • M7 Survey

 • Wellbeing Framework Self-Assessment pre and post
data

 • Pioneering Attendance trial data

 • SENTRAL/PBL Behaviour and incident reports

 • Suspension data

 • SENTRAL attendance data

 • Wellbeing Initiative group data

 • School Excellence Framework assessments of
themes: Attendance, Caring for Students, A Planned
Approach to Wellbeing, Individual Learning Needs
and Behaviour

Analysis:

Data will be analyzed at regular intervals throughout the
year to determine our progress against the success
criteria. This will be reviewed term by term. Annually the
school will review progress against the improvement
measures.

Implications:
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Strategic Direction 2: Wellbeing and Engagement for All

Evaluation plan for this strategic direction

The findings of the analysis will inform:

 • Ongoing implementation

 • Future planning and actions

 • Annual reporting on school progress measures
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Strategic Direction 3: Partnerships and Connections for Learning

Purpose

To develop, improve and sustain purposeful partnerships
and connections between our students, staff and parents
as well as other community groups and external expertise
to provide opportunities, diversity and inspiration resulting
in improved learning for all.

Improvement measures

Target year: 2023

The school is recognized as excellent and responsive by
its community because it uses best practice to embed a
culture of high expectations, and effectively caters for the
range of equity issues in the school

Target year: 2023

Effective partnerships in learning with parents and
students mean students are motivated to deliver their best
and continually improve.

Initiatives

Learning Partnerships Initiative

Aboriginal Students

 • High impact professional learning on the needs of
Aboriginal students and in Aboriginal culture and
history for all staff.

 • Develop, implement, strengthen and sustain
collaborative practices and processes to embed high
expectations and purposeful partnerships between
students, teachers, parents, the local Aboriginal
community and the Yarramundi AECG

 • Implementation of activities to build Aboriginal
students' sense of belonging and pride in their
culture

 • Build purposeful partnerships between school staff
and parents

High Potential and Gifted Students

 • High impact professional learning in the learning
needs of High Potential and Gifted students and
effective differentiation and classroom practice for all
staff.

 • Develop, implement, strengthen and sustain
collaborative practices and processes to embed high
expectations and purposeful partnerships between
students, teachers, parents and other professionals
involved in student learning

 • Review, adapt and implement teaching practice that
ensures reliable assessment tasks are used to
identify students, analyze student progress, evaluate
growth over time, report student achievement and
inform classroom teaching.

 • Recalibrating and adjusting the Strategic
Improvement Plan to ensure improvement measures
are achieved following the completion of professional
learning and the evaluation of current practice

All students

Success criteria for this strategic direction

 • Teaching and learning programs are dynamic,
showing evidence of revisions following professional
learning and collaboration with stakeholders and
external expertise

 • Teaching and learning programs show evidence that
they are adjusted to the equity issues of students as
individuals and as groups

 • All staff have expert contemporary content
knowledge and deploy effective teaching strategies

 • The school engages in strong, regular and
purposeful collaborations between parents, students
and the community

 • All students and parents have the opportunity to
regularly meet with identified staff members who can
provide advice, support and assistance to help all
students fulfil their potential.

 • Positive, purposeful and respectful relationships are
evident and widespread among students, teachers
and parents

 • Teachers directly and regularly engage with parents
to improve understanding of student learning and
strengthening student outcome achievement

 • Tell Them from Me data demonstrates an increase in
positive student responses including for Aboriginal
students if they feel good about their culture when
they are at school and that their teachers have a
good understanding of their culture.

Evaluation plan for this strategic direction

Questions:

1. To what extent have we become more effective in
catering for the range of equity issues across the
school?

2. To what extent have we increased whole school
processes and practices for effective partnerships
with parents, students and the wider educational
community?
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Strategic Direction 3: Partnerships and Connections for Learning

Initiatives

 • Parent learning targeting student expectations and
achievements to raise expectations and
understanding

 • Parent training in activities and practices to support
and promote higher achievement in their children

The Connecting Initiative

Aboriginal Students

 • Sustainable collaborative practices through the
formation of a representative Aboriginal Education
committee.

 • Strengthening the relationship between our school,
the AECG and our Aboriginal parent community

High Potential and Gifted Students

 • Involvement and inclusion of both internal and
external expertise to plan practice, activities and
programs for students

 • Provision of high level, engaging opportunities that
are wide and varied both within and outside of the
school

All students

 • All teaching programs are influenced and include
Aboriginal content and perspectives for all students
across all key learning areas

 • For external expertise to inspire school staff in
innovative practice and contemporary knowledge
that influences school programs and individual
teaching practice

 • Strengthen collaborative practices and processes to
embed professional dialogue and support between
parents, the school and community services

Evaluation plan for this strategic direction

3. To what extent is the school recognized as being
responsive to the needs of our school community?

4. To what extent has community satisfaction levels
increased?

5. To what extent does our whole school community
demonstrate aspirational expectations of learning
progress and achievement for all students?

Data:

The following data sources will be utilized:

 • School Excellence Framework assessments of
themes: High Expectations, High Expectations
Culture, Community Engagement and Community
Satisfaction

 • Tell Them from Me data

 • 360 Customer Service Tool

 • Schoolzine school developed survey responses

Analysis:

Data will be analyzed at regular intervals throughout the
year to determine our progress against the success
criteria. This will be reviewed term by term. Annually the
school will review progress against the improvement
measures.

Implications:

The findings of the analysis will inform:

 • Ongoing implementation

 • Future planning and actions

 • Annual reporting on school progress measures
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