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School vision and context

School vision statement School context

Sanctuary Point Public is a dynamic and differentiated teaching and learning environment.
The foundations of the school are built upon excellence in teaching and learning where
individual strengths are celebrated to develop a strong sense of belonging. SPPS is an
inclusive school where every student is known, valued and cared for with diverse
opportunities to accomplish their fullest potential.

Sanctuary Point Public School is an active and proud member of the Bay and Basin
community of schools with 37 teaching and 33 non-teaching staff. Over the next 4 years we
will be working towards achieving excellence in 'Student Growth and Attainment', 'High
Expectations' and 'Belonging'.

The school has an inclusive, positive culture which promotes belonging and excellence for
all. The school has a current enrollment of 465 students, with 121 from Aboriginal and
Torres Strait Islanders (ATSI) and 23 English as an Additional Language/ Dialect EAL/D.
SPPS has a current FOEI of 130 and attracts additional Equity Funding for Low Socio-
Economic Background, Aboriginal Background and Low Level Adjustment for Disability. The
school has 16 mainstream and 7 special education classes including 4 Multi-categorical
(MC), x1 Intellectual Mild (IM), x1 Autism (Au) and x1 Autism /Moderate Intellectual
Disability (AU/IO).

Sanctuary Point Public School is committed to supporting every student achieve their
educational potential through high expectations in learning, social and emotional wellbeing.
Our situational analysis identified the need for a shift in focus, as a result, regular
opportunities are provided for students to develop and demonstrate their potential in special
interests including future focused learning, representative sports, creative and performing
arts. Differentiated learning occurs in classes throughout the school to cater for individual
learning needs, with specialist programs delivered by our highly trained Learning and
Support Teachers (LaST) including enrichment, bump it up and support, these are
integrated into the school timetable.

Sanctuary Point Public School embeds a high impact professional learning program,
informed by global research, that supports the professional growth of all teaching staff to
deepen teaching practice for ongoing growth in student progress and achievement.

Our school brings the syllabus to life and connects community through a range of whole
school programs such as; passion projects where students develop skills in our onsite
school cafe 'The Patch', vibrant vegetable garden with in house bees, Dhurga language,
whole school cultural immersion program, Aboriginal cultural learning hub, Behind The
Roo's production program and whole school creative arts program with specialised
teachers.

After extensive consultation with our school community we have identified our school's
strategic directions focus as 'High Expectations' and 'Sense of belonging'. High
expectations for our students will be reflected not only through educational outcomes but
also social, emotional and behavioural expectations for our students so that they are able to
reach their full potential. We strive to build a sense of belonging for our students, staff and
community.
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Strategic Direction 1: Student growth and attainment

Purpose

Quality teacher practice and collective efficacy drives
ongoing, school wide improvement through explicitly
teaching literacy and numeracy to enhance student
growth, in all subject areas, by applying a full range of
assessment strategies, measured by improved student
progress and achievement data.

Improvement measures

Target year: 2022

 • Reading -The Proportion of Year 3 and 5 students in
the top 2 bands (or above) in NAPLAN in reading are
at the lower bound system negotiated target.

Target year: 2022

 • Numeracy - Proportion of Year 3 and 5 students in
the top 2 bands (or above)in NAPLAN in numeracy
increases from a baseline ( 2019) to achieve the
lower bound system negotiated target.

Target year: 2022

 • Increase the number of Aboriginal students in the top
3 bands in reading from baseline (2019) to meet the
lower bounds target.

Target year: 2022

 • Increase the number of Aboriginal students in the top
3 bands in numeracy from baseline (2019) to meet
the lower bounds target.

Target year: 2023

 • Increase the percentage of students at or above
expected growth in reading from a baseline (2019) to
meet the lower bounds target 58.3%

Target year: 2023

 • Increase the percentage of students at or above

Initiatives

Data Driven Practices

Ensure effective strategies and processes for data
analysis and reflection are used for responsive co-
planned curriculum delivery K-6. Expertly use stdent
assessment data to reflect on teaching effectiveness and
provide individualised, explicit, differentiated and
responsive learning opportunities.

 • High impact professional learning in data literacy,
data analysis and data use in teaching for all staff.

 • Use Instructional Leader to work with teachers using
data to monitor and assess student progress and
design future learning on a whole class, group and
individual level.

 • Review and adapt practice to ensure reliable
formative and summative assessment tasks are used
to analyse student progress, evaluate growth over
time and report student achievement.

Excellence in teaching developed through collective
and collaborative practice

Effective instructional leadership structures and processes
facilitate collaboration to embed evidence based teaching
strategies in reading and numeracy, ensuring a shared
vision that is consistent with K-6.

 • High impact professional learning in literacy and
numeracy

 • Collaborative planning structures with IL
underpinned by the 5 elements and 4 principles that
promote High Impact Professional Learning (HIPL) to
support student progress and achievement

 • Recognise and harness expertise and promote
opportunities for all staff to give and gain feedback
on practice and programs through Quality Teaching
Rounds

Success criteria for this strategic direction

1. All teachers have a sound understanding of student
assessment and data concepts. They deeply
analyse, interpret and extrapolate data regularly and
they collaboratively use this to inform planning,
identify interventions and modify teaching practice.

2. Formative assessment practices are embedded as
an integral part of daily instruction in every
classroom. Teachers implement key formative
assessment strategies including clear and concise
learning intentions and success criteria for each
lesson.

3. Teaching and learning programs are dynamic, show
evidence of revisions based on feedback on teaching
practices, consistent and reliable student
assessment and continuous tracking of student
progress and achievement.

4. A whole school coaching/mentoring approach
ensures the most effective evidence-based teaching
methods optimise learning progress for all students,
across the full range of abilities, and promotes
collaboration and feedback to sustain quality
teaching practice.

5. Teachers employ evidence-based effective teaching
strategies. These  methods are identified, promoted
and modelled, and students' learning improvement is
monitored, demonstrating growth.

Evaluation plan for this strategic direction

Q: To what extent did we achieve the purpose in this
strategic direction?

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction.

This analysis will guide the school's future directions:

D: NAPLAN data
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Strategic Direction 1: Student growth and attainment

Improvement measures

expected growth in numeracy from a baseline (2019)
to meet the lower bounds target 57.4%

Evaluation plan for this strategic direction

Scout data

Student work samples

Literacy and numeracy PLAN2 data

Student PLPs

Check in assessment

Student focus groups.

Essential Assessment

Every teacher is using success criteria and learning
intentions in every lesson

The evaluation plan will involve:

 • Regular review of these data sources to provide
clarity around whether we are on track for achieving
the intended improvement measures.

 • Regular professional discussion around the
SchoolExcellence Framework elements and themes.

 • Executive team and whole staff reflective
sessions.A: After reviewing the triangulated data, to
what extent did we achieve our purpose? (what
stories is our data telling us about our work.I: The
findings from the analysis will inform our future
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Strategic Direction 2: High Expectations

Purpose

The whole school community demonstrates aspirational
expectations by creating optimal learning environments
where all students are challenged and engaged to
achieve their potential.

Improvement measures

Target year: 2022

 • 90% of students involved in Targeted Modified
Adjustments in areas of focus achieve individual
targets set.

Target year: 2022

 • decrease the proportion of students who have >85%
attendance based on 2021 data.

Target year: 2022

 • Tell Them From Me student survey data indicates
increased expectations from the previous year.

Initiatives

Challenging learners

Personalised and differentiated learning ensures that
every student is taught in their zone of proximal
development through high challenge, support and
engagement through an integrated curriculum.

 • Complex tasks consider the prior knowledge and
ability of each student, and ask challenging
questions that require deeper thinking and problem
solving.

 • Curriculum provision nurtures and enriches teaching
across all domains of potential: intellectual, creative,
social-emotional and physical.

 • Expert teachers within staff working in mentoring
roles to build the capacity of staff in music,
technology and future skills development.

Consistent and optimal learning environments

Universal implementation of school-wide systems by all
stakeholders that demonstrates high expectations of the
learning culture.

 • Building the capacity of teachers to understand,
create and use physical environments that promote
future focussed skills.

 • Review and evaluate school systems and practices
so there is a unified approach towards consistency of
application. Raising profile and visibility to school and
the wider community of the unified approach.

 • Activating students as owners of their own learning
by developing a growth mindset . Students feel
comfortable taking risks, making mistakes, asking
questions to clarify their thinking and self reflection.

 • Ensure the corrective feedback is proportionate to
the level of disengagement or disruptive behaviour
displayed.

Success criteria for this strategic direction

1. The school demonstrates a high performance
culture, with a clear focus on student progress and
achievement and high quality service delivery. All
students are taught by high performing teachers, and
the leadership team supports the recognition of this
through the teacher accreditation process.

2. The Learning and Support Team is collaborative, and
develops personalised and differentiated evidence
based intensive learning programs and are an
integral component of whole school approaches
across enrichment, bump it up and support. All
classrooms and other learning environments are well
managed within a consistent, school-wide approach.
Well planned teaching is taking place, so that all
students can engage in productive learning, with
minimal disruption. Teachers model and share a
flexible repertoire of strategies for classroom
management and promotion of student engagement
and responsibility for learning.

3. Teaching and learning programs across the school
show evidence that they are adjusted to address
individual student needs, ensuring that all students
are challenged and all adjustments lead to improved
learning. Teachers involve students and parents in
planning to support learning, and share expected
outcomes.

4. There is school-wide, collective responsibility for
student learning and success, which is shared by
parents and students. Planning for learning is
informed by sound holistic information about each
student's wellbeing and learning needs in
consultation with parents/carers.

Evaluation plan for this strategic direction

Q: Did we achieve the purpose in this strategic direction?

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction.
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Strategic Direction 2: High Expectations

Evaluation plan for this strategic direction

This analysis will guide the school's future directions:

D: Behaviour incidents and attendance data measured
over time

 • Data from student goals and their progress towards
achieving them,

 • Changes in behaviour patterns at class and whole
school level

 • Student input and feedback in targeted behavioural
supports

 • Pre and Post individual learning plan (ILP) meeting
surveys for parents, students and other stakeholders

 • Suspension rates and other behaviour incidents
mapped over time

 • Scout data

 • Student voice and feedback in ILPs

 • Tell Them From Me surveys: 'Expectations for
academic success' measures

 • Evidence that the school has high expectations for all
students, including HPGE students who may
experience additional challenge in achieving their
educational potential (HPGE Policy statement 1.3)

 • Formative assessment data evidencing improvement
in student learning and cognitive wellbeing

 • Teaching and learning programs evidencing self-
assessment, peer-assessment and formative
assessment

 • Personalised Learning and Support Signposting Tool
(PLASST) data

 • Whole school classroom observation processes

 • Evidence of coaching and mentoring at school

 • Evidence that effective, explicit, evidence-based
teaching create optimal learning environments where
all students are challenged and engaged to achieve
their educational potential (HPGE Policy statements
1.1.1, 1.1.2, 1.4).
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Strategic Direction 2: High Expectations

Evaluation plan for this strategic direction

A: To what extent did the school achieve the purpose of
this strategic direction

I: What are the future direction for this strategic direction
based on the analysis.
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Strategic Direction 3: Belonging

Purpose

The school is recognised as excellent and responsive by
the school and wider community by establishing a strong
sense of belonging through effective engagement.

Improvement measures

Target year: 2022

 • The percentage of students attending 90% plus is at
the lower bounds.

Target year: 2022

 • The student positive wellbeing score in Tell Them
From Me Survey  is at or beyond the lower bound
scores .

Target year: 2022

 • The staff scores in the People Matters Survey for
Autonomy and Employee Voice, Teamwork and
Collaboration, Decision Making and Accountability
build on the previous years baseline data,

Initiatives

Community Satisfaction

Positive connections between school and the community
built on effective two-way communication and an
inclusive, welcoming environment.

 • Using a range of strategies to regularly seek and
share information about student achievement,
progress and learning needs (ILP,PLP, Learning
goals), school policies, practices and community.

 • Strategic resourcing of specialised roles to develop
comprehensive tools for communication such as;
school website, prospectus, Facebook, Class
Instagram (class).

 • Administration staff create a welcoming environment
where the community experiences exemplary
communication and interpersonal skills.

Student & Community Engagement

School systems and management processes are built on
an inclusive and welcoming culture that promotes
belonging and reflects the diverse nature of the school.

 • Establish opportunities for the development of
student voice that encourages students to feel
connected to their environment, learning and wider
school community.

 • Connection with the local community developed
through inclusive partnerships with key stakeholders
such as Aboriginal Education Consultative Group
(AECG), Djiriba Waagura, Allied Health and Schools
as Connected Communities.

 • Students have the opportunity to develop a sense of
self-worth, self-awareness and personal identity that
enables them to better manage their emotional,
mental, cultural, spiritual and physical wellbeing
through a planned approach.

Success criteria for this strategic direction

The leadership team measures school community (parent
and student) satisfaction and shares its analysis and
actions in response to the findings with its community.

1. Management practices and processes are
responsive to school community feedback. There is a
whole school approach to improving service delivery
and customer (parent and/or student) experience.

2. Teachers directly and regularly engage with parents
to improve understanding of student learning and
strengthen student outcomes. Reporting to parents
has been enhanced in response to feedback
received.

3. Teachers, parents and the community work together
to support consistent and systematic processes that
ensure student absences do not impact on learning
outcomes.

4. Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school.

Evaluation plan for this strategic direction

Q: To what extent did we achieve the purpose in this
strategic direction?

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction.

This analysis will guide the school's future directions:

D: Parent and student surveys, tell them from me data,
event attendance, social media analytics

A: To what extent did the school achieve the purpose of
this strategic direction
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Strategic Direction 3: Belonging

Evaluation plan for this strategic direction

I: What are the future direction for this strategic direction
based on the analysis.
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