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School vision and context

School vision statement School context

In the true spirit of our motto Caring, Sharing and Achieving, Berinba is dedicated to
supporting the development of students with a focus on student wellbeing, academic growth
and social success. Teachers, families and students work in partnership to maintain high
expectations and a positive, inclusive environment where every student is known, valued
and cared for.

Berinba Public School is situated in Yass, which is a 45 minute drive from Canberra. The
school has a current enrolment of 286 students coming from a range of socio-economic
backgrounds. Berinba houses four Multi-Categorical support classes that promote a high
level of inclusive practices. 12% of our students are Aboriginal and/or Torres Strait Islander.

Our highly dedicated teachers are committed to implementing evidence-informed practices
in Literacy and Numeracy. Our community partnerships including the P&C and parent body,
Yass AECG and the Binit Binit Learning Community enhance the educational outcomes of
the school. Extra-curricular opportunities in Sport, Robotics, IT and creative and performing
arts enable our students to excel through a range of different experiences in order to
become confident, independent learners capable of embracing future focused skills,
knowledge and understanding.

Through our situational analysis the school has identified three areas of focus for this
Strategic Improvement Plan. It is important to note that this plan builds upon work already
undertaken.

1. Student growth and attainment

There will be a strong focus on improving student knowledge and skills in Numeracy and
Reading as aligned with system negotiated targets.

2. Learning Culture

Priority will be given to the areas of Wellbeing and Personalised learning as a vital step in
building effective learning characteristics.  The focus of Wellbeing will align with work
undertaken with the Corwin Institute in 2020.  A review of the current Indigenous education
policies and procedures in the school will be supported by the implementation of the
Turning Policy into Action document.

3. Educational Leadership

Berinba Public School is working to improve systems which build a high-performance
culture and a distributed instructional leadership model within the school. Building collective
efficacy is vital for the health of the school. The curriculum reform will be implemented and
supported as part of this process.

These Strategic Directions will be supported through equity, socio-economic and Aboriginal
funding sources.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to maximise student learning outcomes in reading
and numeracy and to build strong foundations for
academic success, we will further develop and refine data
driven teaching practices that are responsive to the
learning needs of individual students.

Improvement measures

Target year: 2022

 • A minimum of 35.7% of Year 3 & 5 students will
achieve in the top 2 bands in NAPLAN reading.

 • A minimum of 26.5% of Year 3 & 5 students will
achieve in the top 2 bands in NAPLAN numeracy.

Target year: 2023

 • A minimum of 61.2% of students achieve expected
growth in NAPLAN reading.

 • A minimum of 62.2% of students achieve expected
growth in NAPLAN numeracy.

Initiatives

Data Skills and Use

Ensure effective strategies and processes for data
analysis and reflection are used for responsive curriculum
delivery.

 • Develop skills in data literacy, data analysis and data
use in teaching for responsive curriculum delivery,
reflecting on teaching effectiveness and to meet
student learning needs.

 • Review and adapt practice to ensure reliable
formative and summative assessment tasks are used
to analyse student progress, evaluate growth over
time and report student achievement.

 • Embed data informed formative practices as an
integral part of daily instruction in every classroom
including quality feedback.

 • Through professional dialogue and collective
understanding of standards required, teams will
demonstrate consistent teacher judgment using the
syllabus and other criteria.

 • Effective use of a centralised system for collecting,
analysing and reporting on student and school
performance.

 • Systematically and collaboratively analyse class,
stage and whole-school growth data to measure the
impact of numeracy and reading initiatives.

Effective Classroom Practice

A whole school approach will ensure effective evidence
informed teaching and learning, which integrates ongoing
assessment and feedback with high instructional
pedagogy.

 • Build teacher capacity in reading and numeracy
teaching practice including explicit teaching,
strategies for differentiation and use of assessment.

 • The teaching learning cycle will be effectively used
where teachers and students will be able to
articulate: "Where are we now? Where are we
going? What is the next step?" for teaching and

Success criteria for this strategic direction

Teachers clearly understand, develop and apply a full
range of assessment strategies - assessment for learning,
assessment as learning and assessment of learning - in
determining teaching directions, monitoring and assessing
student progress and achievement, and reflecting on
teaching effectiveness.

A whole school approach ensures the most effective
evidence-informed teaching methods optimise learning
progress for all students, across the full range of abilities.
Teachers employ evidence-informed effective teaching
strategies. Effective methods are identified, promoted and
modeled, and students' learning improvement monitored,
demonstrating growth.

A whole school approach ensuring effective evidence
informed teaching and learning, which integrates ongoing
assessment and feedback with high instructional
pedagogy.

Evaluation plan for this strategic direction

Q
:
 To what extent have we achieved our purpose and
can demonstrate impact and improvement of student
outcomes in reading and numeracy?
D: We will use a combination of data sources. These will
include:

 • internal assessments
 • external assessments
 • PLAN2
 • NAPLAN
 • Mini Lit and Multi Lit data
 • lesson plans, teaching programs, observation/s,
 • Personalised Learning data analysis including

intervention program data and student Individual
Education Plans/Personalised Learning Pathways.

 • QTR data
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Strategic Direction 1: Student growth and attainment

Initiatives

learning.
 • Develop evidence-informed reading and numeracy

initiatives at class, stage and whole-school levels in
response to identified learning priorities, including
those of high potential and gifted students.

 • Identify, address and monitor individual student
learning needs using a case management approach,
where class teachers and support staff liaise
together.

Evaluation plan for this strategic direction

 • resource allocation analysis
 • What works best guide

A: Analysis will be carried out every 5 weeks through
Progress and Implementation Monitoring.

I: The findings of the analysis will inform:

 • Future actions to provide ongoing improvement to
maximise student learning outcomes

 • Annual reporting on school progress measures
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Strategic Direction 2: Learning Culture

Purpose

Our school will continue to foster a healthy, happy,
positive and productive environment where every student
is known, valued and cared for by developing a whole
school approach that supports all students to connect,
succeed, thrive and learn.

Improvement measures

Target year: 2022

We will see an increase from a baseline of 66.7% in
Reading and 25% in Numeracy of Aboriginal students
achieving in the top 3 bands in NAPLAN to 71.7% in
reading and 30% in numeracy

There will be an increase in positive responses to
Aboriginal student specific questions in TTFM around "I
feel good about my culture when I am at school" and "My
teachers have a strong understanding of my culture"

From a baseline of 75% as measured by TTFM data,
there will be an increase in students reporting positive
wellbeing to be above the system-negotiated lower bound
target of 84.8%.

Target year: 2022

A minimum of 78.8% of students will achieve an
attendance rate of 90% or greater.

Initiatives

Personalised Learning

Students experience high levels of engagement in school
life by exercising their voice, choice and influence in their
learning, and by working together.

 • All staff and students share a common
understanding of what an effective learner is and
what the dispositions are of effective learners.

 • All staff and students use a common language of
learning.

 • Staff have a deep understanding of their students
and how they learn which is reflected in the whole
school PLP process

 • The school's curriculum provision supports high
expectations for student learning and is monitored
longitudinally to ensure continued and maximum
learning.

 • The schools practices, culture and policies are highly
inclusive in nature and support all students to
achieve.

Wellbeing Processes

There is a strategic and planned approach to continue to
develop and improve whole school wellbeing processes
that support the wellbeing of all students so they can
connect, succeed, thrive and learn.

 • The school has a comprehensive framework to
support the cognitive, emotional, social, physical and
spiritual wellbeing of students.

 • Attendance processes and expectations are
embedded and clear to the school community.

Aboriginal Education

Premier's Priority for Aboriginal student outcomes are met
or bettered through partnerships with families, the AECG,
and effective teaching within a culturally inclusive
curricula.

 • All staff and students demonstrate increased

Success criteria for this strategic direction

There is school wide, collective responsibility for student
learning and success, which is shared by parents and
students. Planning for learning is informed by sound
holistic information about each student's wellbeing and
learning needs in consultation with parents/carers.

Teaching and learning programs across the school show
evidence that they are adjusted to address individual
student needs, ensuring that all students are challenged
and all adjustments lead to improved learning. Teachers
involve students and parents in planning to support
learning, and share expected outcomes.

The school has implemented evidence informed change
to whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
learning.

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
students absence do not impact on learning outcomes.

Aboriginal Education Policy is turned into action where
Aboriginal students have equitable, culturally inclusive
and significant educational opportunities attaining high
educational standards. Schools and families work in
partnership.

Knowledge and understanding of Aboriginal Australia is
taught, and all students are provided with opportunities to
develop deeper understandings of Aboriginal histories,
cultures, languages and perspectives within a culturally
inclusive curricula.

Evaluation plan for this strategic direction

Q: Has there been measurable improvement in wellbeing
and engagement to support learning?

D:

 • attendance data
 • TTFM
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Strategic Direction 2: Learning Culture

Initiatives

understanding of the histories, cultures and
experiences of Aboriginal and/or Torres Strait
Islander people

 • Prioritise the educational outcomes and wellbeing of
Aboriginal students

 • Establish and maintain effective, respectful and
collaborative relationships with Aboriginal
parents/carers and community members

Evaluation plan for this strategic direction

 • Student surveys
 • datatracker
 • behaviour data
 • teaching programs

A: Analysis will be carried out every 5 weeks through
Progress and Implementation Monitoring.

I: The findings of the analysis will inform:

 • Future actions to provide ongoing improvement to
maximise student learning outcomes

 • Annual reporting on school progress measures
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Strategic Direction 3: Educational Leadership

Purpose

Sustained and measurable whole school improvement will
be enhanced by all staff at Berinba Public School having
high expectations and continually seeking to improve
themselves and their work.

Improvement measures

Target year: 2024

Sustained practice around performance management and
development will lead to a shift from Sustaining and
Growing to the Excelling descriptors in the Collaboration
for School Improvement document.

An increase of leadership capacity from Sustaining and
Growing to Excelling descriptors in the Collaboration for
School Improvement document.

Family and community engagement will be analysed
using the School assessment tool, with growth made from
an average of Developing descriptors to Building
descriptors.

Target year: 2023

Sustained practice around performance management and
development will lead to a shift from Delivering to the
Sustaining and Growing descriptors in the Collaboration
for School Improvement document.

An increase of leadership capacity from Delivering to
Sustaining and Growing descriptors in the Collaboration
for School Improvement document.

Family and community engagement will be analysed
using the School assessment tool, with growth made from
an average of Building descriptors to Sustaining
descriptors.

Initiatives

Instructional Leadership

 • Build collective and individual leadership capacity
through formal and informal leadership development
programs so that all staff can lead and manage
projects.

 • Leaders collaborate on key changes as determined
by the school plan and new initiatives so there is
consistency, clarity and confidence to ensure
improvement is school wide.

 • Leaders support their teams, and individual staff,
through mentoring, coaching and systems to build
individual and collective efficacy.

 • Leaders support their teams in the effective
implementation of new and current policy and
curriculum.

High performance culture

A collaborative, consistent approach to teacher, non-
teacher and leader learning will build a positive, high
expectations culture.

 • Staff can articulate clearly defined role statements
and the expectations of their role.

 • Staff demonstrate personal responsibility in using
professional standards and PDP's to identify and
monitor specific areas for continual improvement.

 • Engage in differentiated evidence informed
professional development, based on professional
plans, needs of students  and direction of the school.

 • Professional learning includes professional dialogue,
collaboration classroom observation, coaching,
modelling of effective practice and provision of
feedback between teachers and between teachers
and leaders to improve teaching.

 • Effective two-way communication between families
and school using a range of strategies to regularly
seek and share information about students'
achievements and learning needs, school policies,
practices and community initiatives.

Success criteria for this strategic direction

The leadership team maintains a focus on distributed
instructional leadership to sustain a culture of effective,
evidence-informed teaching and ongoing improvement so
that every student makes measurable learning progress
and gaps in student achievement decrease.

The school demonstrates a high performance culture, with
a clear focus on student progress and achievement and
high quality service delivery. All students are taught by
high performing teachers, and the leadership team
supports the recognition of this through the teacher
accreditation process.

The school is recognised as excellent and responsive by
its community because it uses best practice to embed a
culture of high expectations and effectively caters for the
range of equity issues in the school.

There are clear systems and processes in place to lead
and manage the implementation of syllabuses within a
policy framework with appropriate monitoring and
evaluation.

Evaluation plan for this strategic direction

Q: Does the school foster a culture of high expectations
amongst the staff and community?
D:

 • Teaching and Principal professional standards
 • What Works Best reflection tool
 • Staff PDP's
 • Teaching programs
 • TTFM

A: Analysis will be carried out every 5 weeks through
Progress and Implementation Monitoring.

I: The findings of the analysis will inform:

 • Future actions to provide ongoing improvement to
maximise student learning outcomes
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Strategic Direction 3: Educational Leadership

Evaluation plan for this strategic direction

 • Annual reporting on school progress measures
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