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School vision and context

School vision statement School context

At Crestwood Public School, we are deeply committed to ensuring that every student,
teacher and family is known, valued and cared for. Through fostering an inclusive, nurturing
and challenging learning environment, our students will be supported to achieve personal
and academic success.  We value the collective wellbeing of our community, striving to
work collaboratively with all key stakeholders. Promoting these authentic partnerships
ensures a focus on continuous improvement each year for every student, teacher and
leader. We are devoted to empowering our students as they become motivated and active
lifelong learners who are compassionate, ethical and innovative global citizens. By
delivering best practice in teaching and learning and embedding a strong sense of social
justice, we aim to inspire our students to flourish as people and make a meaningful
difference.

Crestwood Public School is an inclusive and dynamic school with an enrolment of 742
students. Our school has a high expectations culture where we know our students well,
value them as learners and understand how to support their learning. There is a focus on
continuous data-informed improvement with a commitment to pursuing innovative
approaches to teaching, learning and leading. As a community, Crestwood PS places great
value on the development of the whole child, underpinned by a strong passion for promoting
positive student wellbeing.

Our families come from a range of educational, cultural, language and socio-economic
backgrounds, yet share common aspirations for their children: academic achievement;
growth mindset; and wellbeing. With 58% of our students from 45 different language
backgrounds, we are committed to building a diverse and inclusive learning environment
that supports all students. We ensure that through explicit teaching and personalised
learning, we meet the varied needs of each student.

At Crestwood Public School, students are prepared for engagement and participation in
Australian society. Through meaningful opportunities for student participation and
leadership including voice and decision-making, we promote student wellbeing and school
excellence. An intrinsic desire to learn is fostered through a variety of classroom and
extracurricular activities designed to challenge each child to pursue personal excellence.
Supportive relationships and quality experiences ensure students develop their intellectual,
physical, social-emotional and creative potential.

At Crestwood Public School, student achievement, progress and learning goals are well
known by teachers resulting in all students being engaged and challenged to achieve their
learning potential, through an emphasis on explicit teaching, differentiation and collaborative
practice. Through the development of our situational analysis, we have identified a need to
refine the use of evidence-based and data-driven practices as well as fostering stronger
student collaboration and critical thinking.

Crestwood Public School is supported by an active parent body whose shared purpose is to
enable students to be the best that they can be, to learn and interact and to have the
resources that they need to achieve the goals and dreams to which they aspire. For each
student as an individual, we work together to support students to achieve their potential.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to maximise student learning outcomes in reading
and numeracy and to build strong foundations for
academic success, we will further develop, refine and
sustain the collection and analysis and application of data
that is responsive to the learning needs of individual
students.

Improvement measures

Target year: 2022

Numeracy:

Best Start Kindergarten Assessment data is followed up
by regular tracking on the Quantifying Numbers strand of
the numeracy progression to demonstrate students
achieving at least 0.4 effect size growth. PAT test data
Years 2-6 evidences this growth annually.

An increase of 15% of students achieve QuN6 when
exiting Kindergarten.

An uplift of at least 5% to 14% of students in Year 3 and
Year 5 achieving in the top two bands of NAPLAN
numeracy.

Target year: 2022

Reading:

At least 90% of students completing Kindergarten will
have achieved UnT4 of the understanding texts sub-
element of the Literacy Progressions.

An uplift of between 3 and 14%  of Year 3 and Year 5
students achieving in the top two bands in NAPLAN
reading.

Students K-6 will demonstrate expected growth of 0.4
effect size, evidenced by Progressive Assessment Test
(PAT) data.

Target year: 2024

Initiatives

Numeracy and Reading

Empower students to achieve academic success in a
learning of integrated feedback, success criteria, feedback
and data analysis into teaching and learning programs
that enables students to create and achieve their learning
goals .

High impact professional learning on use and application
of numeracy progressions (Quantifying numbers (2021),
additive strategies (2023) and multiplicative strategies
(2024)); and literacy progressions (understanding texts
(2022).

Embed high impact professional learning models to
enhance teacher capabilities in explicit teaching and high
expectations, including the use of visible learning.

Data Driven Practices

Ensure effective strategies and processes for data
collection, analysis and reflection are used for responsive
curriculum delivery.

Build capacity of all staff to effectively collect and use data
to monitor and assess student progress and design future
learning at a school, whole class, group and individual
level.

Develop and implement processes to support teachers to
collect and use ongoing EAL/D assessment data to guide
teaching, learning and reporting.

Success criteria for this strategic direction

Students achieve the system negotiated targets in
numeracy and reading, with growth measured of at least
0.4 effect size in literacy and maths. There is shared
accountability for best practice in these areas.

Student assessment data is collected and analysed to
identify student growth and progress as well as to inform
future teaching directions.

All staff utilise explicit teaching and high expectations to
support students in achieving learning intentions and
goals in literacy and numeracy, demonstrated through
clear and measurable success criteria. Feedback is
provided regularly to direct learners and learning.

All staff engage in high impact professional learning in
data literacy, data analysis and data use in teaching.

All staff are using the identified strands of the numeracy
and literacy progressions and associated assessments
(within the Teaching Tools Network) to inform student
progress, growth, next steps and future directions.

Students from language backgrounds other than English
are provided with support and learning opportunities to
cater for their unique needs.

EAL/D, Learning and Engagement teachers (LET) and
Literacy and Numeracy Leaders (LNL) work
collaboratively to further enhance the capabilities of all
teachers to develop and implement quality reading and
numeracy programs.

Evaluation plan for this strategic direction

Questions

 • Does school and external data show achievement of
targets?

 • Can teachers confidently assess work samples
against the progressions?

 • Are all students tracked on the relevant strands of
the numeracy and literacy progressions?
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Strategic Direction 1: Student growth and attainment

Improvement measures

Data Driven Practices:

Whole-school use of data is evident to ensure student
progress of at least 0.4 effect size growth in reading and
numeracy (equivalent of minimum one year's growth).
This is evidenced by baseline data collected through
tracking on numeracy and literacy progressions from Best
Start Kindergarten Assessments in Kindergarten and
Years 1, as well as PAT test data Years 2-6.

All staff are using the learning progressions closely
aligned with syllabus to ensure continued assessment of
data, utilising strong and frequent formative assessment
applied to evidence-based teaching strategies including
explicit teaching and high expectations.

All staff are using the EAL/D progressions to identify,
monitor and support growth in English language learning.
EAL/D learners are supported to achieve expected growth
as evidenced by internal and external data.

Target year: 2023

Crestwood Public School is striving for an uplift of at least
8% from the baseline in expected growth in NAPLAN
reading.

Target year: 2023

Crestwood Public School is striving for an uplift of at least
4% from the baseline in expected growth in NAPLAN
numeracy.

Evaluation plan for this strategic direction

 • Do all executive provide instructional leadership to
sustain effective evidence-based teaching and
ongoing improvement?

 • Are data sources regularly analysed to demonstrate
the effectiveness of the initiatives?

 • Is effective data gathered and utilised to inform
teaching and demonstrate high expectations? What
evidence is there of this?

 • Can students articulate their learning goals -what
they are and how to achieve them?

 • Is there shared responsibility for the progress of
every student?

 • Are all staff aware of the Multicultural Education
Policy and the implications for their practice?

 • Are all applicable students tracked on the EAL/D
progressions?

Data

 • NAPLAN data
 • Scout data
 • Progressive Achievement Test (PAT) data
 • Student work samples
 • Literacy and numeracy
 • PLAN2 data
 • Student PLSPs
 • Student focus groups.
 • SEF SaS

The evaluation plan will involve: Regular review of these
data sources to provide clarity around whether we are on
track for achieving the intended improvement measures.
Regular professional discussion around the School
Excellence Framework elements and themes. Executive
team and whole staff reflective sessions.

Analysis

Triangulation of school-based and external assessment
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

data to determine the positive  effect on student
achievement and define future directions.

Implications
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Strategic Direction 2: Professional practice and learning culture

Purpose

We will develop a high expectations culture in which
collective efficacy,  collaboration, curiosity and peer
coaching are embedded in everyday school life so that
teachers continuously develop their skills and knowledge
to provide quality differentiated teaching practice in which
all students are appropriately challenged.

Improvement measures

Target year: 2024

Differentiation

Assessment against the School Excellence Framework
(SEF) indicates improvement in the element of Curriculum
from Sustaining and Growing to Excelling. All teaching
and learning programs across the school are adjusted to
meet students at their point of need. Assessment and
annotation is integrated within all teaching and learning
programs.

HPGE domains and advanced learning pathways are
embedded in school practices, processes and programs.
SEF domains of Assessment (Delivering in 2021),
Curriculum (Sustaining and Growing 2021) and Effective
Classroom Practice (Delivering 2021)  show evidence of
growth.

Target year: 2024

Collaboration and Collective Efficacy

There is a culture of curiosity in which collaboration,
collective efficacy and peer coaching are embedded in
everyday school life so that teachers continuously
develop their skills and knowledge and are accountable
for improved student outcomes.

The leadership team maintains a focus on distributed
leadership with 70% of staff confident to lead professional
learning on a grade, stage and/or whole-school level.

Learning Walks are regularly undertaken by all staff. As a
result, all staff are able to reflect upon and confidently

Initiatives

Differentiation

Evidence-based teaching methods and high impact
professional learning are used to ensure all students are
challenged and engaged to optimise their learning
potential.

 • Establish whole-school consistent systems,
structures and expectations around curriculum
compliance and supervision.

 • Professional Learning on the High Potential Gifted
Education (HPGE) policy to personalise learning to
optimise the growth and achievement of students
from all backgrounds and across all domains of
potential.

 • High impact professional learning to understand and
meet the needs of complex learners.

 • Use student assessment data to reflect on teaching
effectiveness and provide explicit, differentiated and
responsive learning opportunities.

Collaboration and Collective Efficacy

Develop a strong culture of collaboration that drives
collective efficacy leading to ongoing school-wide
improvement in teaching practice and student growth.

 • High impact professional learning in collaborative
teaching practices.

 • Embed and use professional learning models to build
teacher capabilities and collective pedagogical
practice.

 • Implement Learning Walks to facilitate structured
opportunities for professional dialogue focused on
student growth.

 • Authentically engage in collaborative inquiry to plan
for and improve student growth.

Success criteria for this strategic direction

Valid and reliable assessment, data and feedback is
regularly collected, monitored, analysed and provided to
inform teaching and learning programs.

Teaching and learning programs  show evidence of
differentiation and revisions based on feedback on
teaching practices, consistent and reliable student
assessment and continuous tracking of student progress
and achievement.

Students' learning is monitored longitudinally to ensure
challenge and maximum growth.

HPGE domains are embedded in school practices,
processes and programs.

Programming for literacy and numeracy are in five week
cycles and reflect collaborative analysis of student data.

The leadership team deploys resources to ensure staff
participate in scheduled, structured Learning Walks and
collaborative professional conversations.

Learning Walks are regularly undertaken to identify impact
of learning teaching and professional learning.

Teachers employ evidence-based effective teaching
strategies. These are identified, promoted and modelled
and reflected in student growth.

 The leadership team maintains a focus on distributed
leadership and a professional learning community that
sustains a culture of continuous improvement of teaching
and learning.

Evaluation plan for this strategic direction

Questions:

 • Are all programs aligned to syllabus documents and
NESA requirements?

 • Do all staff work collaboratively to recognise and
respond to the learning needs of all students?
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Strategic Direction 2: Professional practice and learning culture

Improvement measures

articulate the impact of changed practice on their own
teaching and student learning.

Evaluation plan for this strategic direction

 • Are parents and students involved in the
development of student goals?

 • Are there modified and differentiated assessment
tasks and reporting methods established and
implemented?

 • Are there structured professional learning and
cooperative planning sessions?

 • Have staff attended professional learning and
provided evidence in teaching and learning programs
reflecting professional learning content?

 • Do teachers collaborate to analyse data and
evidence in programming for literacy and numeracy
in five week cycles?

 • Have teaching and learning programs been adjusted
and delivered according to the needs of all students?

 • Is there an established identification and monitoring
process for students with potential across the four
domains?

 • Do school policies, practices and processes reflect
the domains of high potential?

Data:

 • Teaching programs
 • Reflective feedback from PL &middot;
 • Meeting minutes
 • Data walls
 • Feedback survey responses after professional

learning meetings
 • PL exit slips
 • Records of Learning Walks
 • Teaching observation schedules.
 • PLSPs/adjustments
 • NAPLAN, Best Start, Progressions, Check-in

assessments, PAT
 • Evidence of giftedness across the domains

Analysis
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Strategic Direction 2: Professional practice and learning culture

Evaluation plan for this strategic direction

Triangulation of school-based and external assessment
data to determine the positive  effect on student
achievement and define future directions.

Implications
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Strategic Direction 3: Wellbeing through engagement, collaboration and connection

Purpose

Individual and collective wellbeing is developed and
fostered through connected learning experiences,
authentic partnerships and student empowerment,
ensuring the growth and holistic development of each
child.

Improvement measures

Target year: 2024

Engagement in Learning

Collaborative student learning is undertaken in all
classrooms, with at least one KLA being facilitated
through project-based learning each term.

The school culture is strongly focused on the learning
dispositions and growth mindset evidenced by inclusion in
policies, processes and programs. Assessment against
the School Excellence Framework (SEF) indicates
improvement in the element of wellbeing from sustaining
and growing (S&G) to excelling. Learning culture is
excelling.

Improvement in engagement and challenge for students is
evidenced by an uplift of at least 16% in the domain of
intellectual engagement in TTFM.

Target year: 2024

Learning Environments

Students are provided with opportunities to exercise
choice in their learning experiences, contribution to school
culture and active decision-making.

The school has implemented evidence-based change to
whole school wellbeing practices resulting in optimum
conditions for student learning across the whole school.
An increased percentage of students report a sense of
belonging with TTFM data demonstrating a growth of
14%.

The school provides transition programs for students

Initiatives

Engagement in Learning

Students are connected to their learning through an
awareness of the way they learn and the development of
the skills and attitudes required to be successful life long
learners.

 • Growth mindset and learning dispositions are
explicitly taught as a result of strong stakeholder
consultation and professional learning.

 • High impact professional learning is provided for staff
on STEAM, Project Based Learning and critical and
creative thinking.

 • Teachers facilitate rich tasks, authentic opportunities
and a range of resources to promote engagement in
learning.

 • The school community works together to ensure that
learning is not impacted by frequent absence.

Learning Environments

Learning environments promote active learning and
effective partnerships underpinned by high expectations
and positive education.

 • Data is reviewed to adapt and adopt practices to
develop a whole school approach to student
wellbeing which is strategically planned and
implemented.

 • Staff engage in professional learning to develop an
understanding of student voice and foster an
environment where students actively participate in
decision making on matters that shape their
educational experience.

 • The school connects and regularly communicates
with a range of stakeholders to develop mutually
reciprocal learning partnerships, including primary
and high school networks, external agencies and
families in order to further enhance student learning.

 • The school is proactive in the gathering and sharing
of information leading to successful transitions,

Success criteria for this strategic direction

Students know the learning dispositions and can articulate
how these dispositions relate to the challenges of
learning.

Teachers explicitly teach and incorporate growth mindset
and learning dispositions in teaching and learning
programs.

Student collaborative learning opportunities are evident in
programs and confidently implemented by all teachers
following high impact professional learning.

Students develop their personal and social capabilities
(PSC) as evidenced by the use of the PSC continuum.

Staff promote student voice by supporting student
initiatives and providing opportunities for choice. All
teaching and learning programs show evidence of student
voice activities.

Authentic student reflections are included in school
reports.

Staff connect professionally with colleagues through
ongoing inter-school linkages/partnerships.

An established wellbeing system is consistently
implemented across the school as evidenced through
TTFM, behavioural data and staff, student and community
feedback.

Parents participate in workshops and activities to develop
skills and understandings in school wellbeing initiatives eg
growth mindset, learning dispositions, collaborative
student learning.

Students participate in service and collaboration at and
beyond school level.

Teachers are engaged in strong collaborations (internally
and externally) to inform and support the continuity of staff
and student learning.
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Strategic Direction 3: Wellbeing through engagement, collaboration and connection

Improvement measures

entering or exiting their setting (preschool - school, across
grades, primary - high school/ alternate settings)
alongside community partners including Individual
Transition Programs are available for all students who
require them.

Positive, respectful relationships between all stakeholders
are evident.

Target year: 2022

Attendance

Attendance data shows an increase in students who
attend school 90% of the time or more. A further uplift of
2% from 2021 is evident.

Initiatives

working collaboratively with parents, students and
the community to ensure continuity of learning at key
points.

Evaluation plan for this strategic direction

Questions

 • Have staff attended professional learning on new
programs?

 • Are grades sharing ideas on implementation to
ensure consistency? What data can be used to
reflect increased understanding and application?

 • Is TTFM data reflecting an increased sense of
belonging and connectedness?

 • Is TTFM data reflecting an increased sense of
engagement and challenge?

 • How can we determine what PBL systems and
process have been successful in enhancing student
wellbeing?

 • Are school leadership teams involved in school
planning and decision making?

 • Are parents actively involved in the school
community?

 • Does the school proactively prepare students for
transition points  by providing programs that align the
practices and expectations of the destination
environment to support student success?

Data

 • TTFM
 • FORGE
 • PBL - student and staff surveys, data from Positive

Behaviour for Learning Evaluation Report.
 • Sentral data on behaviour notifications.
 • Annotated teaching and learning programs.
 • Staff participation in inter-school networks.
 • Focus groups with students and parents.
 • School Assessment Tool - Reflection Matrix

Evidence of family and community engagement
practices.

 • Data from student and teacher reflections on student
voice.

 • Students assessed against the personal and social
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Strategic Direction 3: Wellbeing through engagement, collaboration and connection

Evaluation plan for this strategic direction

capability learning continuum.
 • Evidence of increased student participation rates in

school activities.
 • Evidence of community engagement eg parent

workshops, information sessions, student service
opportunities.

 • Evidence of partnerships with external education and
support systems (eg., preschools, high schools)

Analysis

Triangulation of school-based and external assessment
data to determine the positive  effect on student
achievement and define directions.

Implications
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