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School vision and context

School vision statement School context

The St Ives Park Public School vision is to Inspire and Nurture Successful Lifelong
Learners. The students, staff and community believe in a balance between student
academic and social-emotional growth. Students participate in learning which provides
challenge and each student will strive to achieve their personal best in an environment of
high expectations. Our school's expectations of Respect, Responsibility and Personal
Best promote positive engagement in learning, respectful relationships, social and personal
responsibility towards others.

St Ives Park Public School is an established community school situated in a bush land
setting, on a site of over 3 hectares in northern Sydney.

The student population in 2021 is 180 students. It has an executive staff of a Principal and
two Assistant Principals; a teaching staff of 13. The staff includes a specialist art teacher; a
Teacher Librarian two days a week and a Learning and Support Teacher (LAST) two and a
half days a week. The school has a strong reputation in the community for staff commitment
towards delivering quality teaching, learning and support programs.

Our parents appreciate the sense of community at the school and believe the staff are
nurturing. The community indicated that they value the balanced development of resilient,
self-directed learners who are supported and challenged to achieve their personal best
academically, socially and emotionally.

The whole school community, involving students, staff and parents, was consulted in a
thorough situational analysis followed by the development of this strategic development
plan.

Current enrolment identifies 41% of 2021 student population identify as EAL/D with 33%
identified as Mandarin or Cantonese speaking with 10% identifying as Korean speaking;
these being the significant languages among the students.

Through our situational analysis, we have identified the need to improve evidence-based
teaching practices and a systematic approach to planned curriculum provision. Further work
will focus on best practice teaching strategies in Mathematics and explicit teaching in
reading across the school.

Through the NAPLAN gap analysis the school has identified the system-negotiated target
areas of Reading and Numeracy. A range of resources will be utilised with external experts,
evidence-based practices, departmental resources and inter-school PL connections.
Instructional leaders and mentors will support the initiatives and activities in the 2021-2024
plan.

Monitoring of internal and external student performance data will determine areas of need
and success at a class and school level to direct student learning in teaching and learning
programs. Current analysis indicates a focus in the areas of Mathematics and specific
syllabus outcomes in reading.

While our community appreciates the academic and curriculum focus at St Ives Park Public
School, they have a strong expectation that student wellbeing outcomes are developed.
These include respectful, responsible learners who are resilient and increasingly self-
directed in their learning. Social-emotional learning will expand these skills through the
development of students with strong skills in the following five domains: self-awareness,
self-management, social awareness, relationship skills and responsible decision-making.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to improve student learning outcomes in reading
and numeracy whole school processes for collecting and
analysing data will be established. This will ensure the
implementation of appropriate curriculum provision for
students is underpinned by evidence-informed strategies
and evaluative practices.

Improvement measures

Target year: 2022

2022 Numeracy (top two bands)

The proportion of Year 3 and 5 students achieving in the
top two bands in NAPLAN numeracy will have an uplift of
11.5% from baseline, to achieve the lower bound system-
negotiated target.

Target year: 2023

2023 Numeracy Growth

The proportion of Year 5 students achieving expected
growth in NAPLAN numeracy increases by 4.7% from
baseline, to the lower bound system-negotiated target.

Target year: 2022

2022 Reading (top two bands)

The proportion of Year 3 and 5 students achieving in the
top two bands in NAPLAN reading will have an uplift of
10.5% from baseline, to achieve the lower bound system-
negotiated target.

Target year: 2023

2023 Reading Growth

The proportion of Year 5 students achieving expected
growth in NAPLAN reading increases by 5.3% from
baseline, to the lower bound system-negotiated target.

Target year: 2024

Initiatives

Evaluative Practices

Impact of teaching on improved student learning will guide
evaluative practice conversations using student data and
program data to guide and refine evidence based
practices in reading and numeracy.

 • High impact professional learning, instructional
leadership and teacher mentoring will build capacity
and in evaluative practice.

 • Evaluative practice is embedded across the school to
enhance and inform teaching and learning in reading
and numeracy.

 • Impact on student learning is collaboratively
evaluated by staff at class, stage and whole school
levels.

 • School planning is informed by school data (internal
and external) to implement effective practices.

Data to Inform Teaching and Learning

Build teacher capabilities to ensure data collection is used
to differentiate curriculum, inform teaching and provide
explicit feedback to students so that learning is maximised
for all.

 • Professional learning for teachers in data skills and
use will develop professional capacity in the
collection, analysis and reflection of data to inform
teaching and learning practices with an emphasis on
reading and numeracy.  Teacher capacity will be
informed by data assessment and collection when
using learning progressions across the school in
target areas.

 • Systematic collection, use and analysis of reading
and numeracy data across the school will enable
teachers to implement differentiated curriculum
thereby maximising learning outcomes for all
students, including high performing students.

 • Systematic use and analysis of targeted learning
progressions across the school to support syllabus
implementation and to personalise learning and
differentiate teaching for students, particularly in

Success criteria for this strategic direction

Practices within the school are evaluated using valid and
reliable data and analysis using evaluative practices.

There is an established professional learning community
which is focused on continuous improvement in teaching
and learning.

All teachers contribute to gathering and analysing data.

Teachers clearly understand, develop and apply a full
range of assessment strategies - assessment for learning,
assessment as learning, assessment of learning - in
determining teaching directions, monitoring and assessing
student progress and achievement, and reflecting on
teaching effectiveness.

All teachers have a sound understanding of student
assessment and data concepts. They analyse, interpret
and extrapolate data and they collaboratively use this to
inform planning, identify interventions and modify teaching
practice.

Students and teachers plan personalised student learning
goals through analysis of internal and external student
progress and achievement data.

Systematic and reliable assessment information is used to
evaluate student learning over time to identify strengths
and implement changes in teaching that lead to
measurable improvement.

All classroom teachers and leaders understand and
explicitly teach reading and numeracy to students and
demonstrate student progress through achievement data.

Evaluation plan for this strategic direction

Teaching staff and the school will use the following
questions and data sources to analyse the effectiveness
of initiatives in achieving purpose and improvement
measures of the strategic direction. This analysis will
guide the school's future directions.
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Strategic Direction 1: Student growth and attainment

Improvement measures

2024 Reading

All students are meeting or exceeding expected levels in
reading.

Target year: 2024

Mathematics (internal IM)

All students meet or exceed end of stage expected levels
in number.

Initiatives

reading and numeracy.

 • Ensure effective strategies and processes for data
analysis and reflection are used for responsive
curriculum delivery.

Evaluation plan for this strategic direction

Evaluative Questions

Evaluative Practices

Q: Are teachers using evaluative practices and a range of
reliable data sources to improve reading and numeracy?

Data to Inform learning

Q: What evidence is there to demonstrate that teachers
use data to track student learning and inform teaching at
the class, stage and school levels?

Data sources to evaluate may include but are not limited
to:

 • External data (NAPLAN data, SCOUT data, Check-in
Assessment data, ACER PAT Reading and
Mathematics assessments)

 • Internal data (student work samples, 'Read, Write,
Inc' Phonics assessment, DET phonics assessment,
Benchmarking/ reading records tracking, IfSR /
SENA assessments, PLAN2 / Progressions tracking,
stage and grade assessments, assessment rubrics)

 • Student and staff focus groups

 • SEF SaS, External Validation reports

 • Teaching programs, Professional Development
Plans, teacher observations.
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Strategic Direction 2: Quality practice and curriculum delivery to improve student
learning.

Purpose

Quality teaching practices and curriculum provision
derived from the 2020 What Works Best document and
evidence-based research will develop teacher capacity to
plan and implement curriculum to support the full range of
students and provide for student growth and attainment
across the school.

Improvement measures

Target year: 2024

Quality Teaching Practices

100% of teachers implement evidence-based practices in
the areas of Literacy and Numeracy.

Target year: 2024

Curriculum Provision: Teaching and Learning
programs

All programs use reliable student data to differentiate
teaching to adjust for learning needs of students.

Initiatives

Quality Teaching Practices and delivery

Co-ordinated whole school approach to developing
professional practice informed by research and DoE
policies with all teachers demonstrating current best
practice.

 • High impact professional learning to implement
literacy and numeracy practices across the school to
develop school models of teaching which align with
DoE policy.

 • A focus on whole school internal and external data to
demonstrate impact of teaching and learning
practices.

 • Implementation of quality practices as identified in
the What Works Best 2020 update and School
Excellence Framework to improve student learning
with a focus on explicit teaching, differentiation,
feedback, collaborative practice and assessment.

 • Instructional leader, school leaders and mentors
embed collaborative systems to ensure student
growth and monitoring is at the centre of whole
school, stage and classroom teacher ongoing
planning, dialogue and professional learning.

 • Student-centred learning supports the
implementation of explicit teaching where students
understand the learning intention, how it connects to
prior learning, and how to demonstrate their learning
using the success criteria.

 • Professional learning to support DoE policy
implementation, including High Potential and Gifted
Education Policy and new syllabus documents, to
enhance professional practice within and across
school communities.

 • Professional practices are collaboratively reinforced
through classroom observation, modelling of
effective practice and feedback within and across
schools to ensure the implementation of evidence-
based practices.

 • A focus on continuous improvement using feedback

Success criteria for this strategic direction

There is a whole school approach to lesson planning and
teaching and learning programs which reflects curriculum
requirements, student achievement and feedback data,
and include evidence based strategies to provide
improvement opportunities for all students. Teachers
collaborate with staff in other schools to share and embed
good practice.

All teachers understand and explicitly teach literacy and
numeracy to students at all levels of achievement, in all
subject areas, with success that can be measured by
improved student progress and achievement data.
Teachers use professional standards and PDPs to identify
and monitor areas for development and improvement.

The leadership team maintains a focus on distributed
instructional leadership to sustain a culture of effective,
evidence-based teaching and ongoing improvement so
that every student makes measurable learning progress
and gaps in student achievement decrease.

Teachers provide explicit, specific and timely formative
and ongoing feedback to students related to defined
success criteria. Feedback is a core tool to support
students in their achievement of learning goals. Teacher
feedback improves student learning.

Assessment supports learning across the school and
teachers use reliable assessments to capture information
about student learning. Assessment is used flexibly and
responsively to enhance daily classroom instruction.
Assessment for and as informs teaching practice.
Feedback from students on their learning derived from
assessments informs further teaching.

Teaching and learning programs across the school show
evidence that they are adjusted to address individual
student needs, ensuring that all students are challenged
and all adjustments lead to improved learning. Teachers
involve students and parents in planning to support
learning, and share expected outcomes.

Teaching and learning programs are dynamic, showing
evidence of revisions based on feedback on teaching
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Strategic Direction 2: Quality practice and curriculum delivery to improve student
learning.

Initiatives

on teaching practices, using observational structures
and systems, provides support to demonstrate
professional standards.

High expectations in curriculum planning

All staff provide students with teaching and learning which
meets their needs and has high expectations to support
students to achieve their personal best.

 • Whole school systems are embedded to support and
develop a coherent teaching program across the
school (scope and sequences, assessment
schedules, assessment rubrics, student feedback
structures).

 • All staff are aware of and fulfill their professional
standards to meet student learning needs.

 • Staff teams focus on student progress and
achievement when planning for teaching and
learning. Staff consult with parents when making
learning adjustments to differentiate curriculum
planning.

 • Build teacher capacity to provide differentiation in
teaching and timely feedback to students which will
inform personalised learning goals for students.

 • Implement an action learning approach to engage in
deep discussion and collaboration to ensure
assessment is adjusted, fair and systematic across
the grade or stage and that tasks are implemented to
enable consistency in judgements.  Assessment and
reporting is equitable with access for all students.

 • Embed and use professional learning to implement
explicit teaching, creative and critical thinking with
personalised learning opportunities for students.
Teachers use student feedback to enhance learning
programs.

 • Staff are guided in collaborative practice and
professional learning to implement a range of
assessments (formative, ongoing and summative) to
inform teaching planning and programs. All staff
reflect on and evaluate programs.

Success criteria for this strategic direction

practices, consistent and reliable student assessment and
continuous tracking of student progress and achievement.

Assessments across stages and years are utilised to
promote consistent and comparable judgement of student
learning.

Evaluation plan for this strategic direction

Teaching staff and the school will use the following
questions and data sources to analyse the effectiveness
of initiatives in achieving purpose and improvement
measures of the strategic direction. This analysis will
guide the school's future directions.

Evaluative Questions:

Quality teaching Practices

Q: What is the degree of teacher understanding of and
commitment to the implemention of evidence-based
teaching strategies across the school in literacy and
numeracy and how is this evidenced? (T/ECP/Excelling
statement)

High expectations in curriculum planning

Q: What evidence is there of a whole school approach to
the planning and delivery of quality teaching programs
which are responsive to all learners?

Data sources may include but are not limited to:

 • Class programs, Program samples K-6

 • Reflection on professional learning sessions

 • Focus groups

 • Lesson observations and analysis of observed
practices to inform planning for PL

 • Program feedback and analysis

 • Student feedback
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Strategic Direction 2: Quality practice and curriculum delivery to improve student
learning.

Initiatives

 • Teaching programs are reviewed to affirm quality
and plan for improvement. Feedback on teaching
and learning programs is provided to staff. The
leadership team evaluate programs.

Evaluation plan for this strategic direction

 • Student work samples

 • Staff self-assessment and reflection

 • Staff surveys or interviews

 • Policy reviews
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Strategic Direction 3: Connection and Wellbeing

Purpose

Enhanced connection across the students, staff and
community will underpin and support student wellbeing,
learning, belonging and student motivation. Connections
within the school community and across schools, will
enable staff and community interaction to build a
connected, engaged and positive school ethos.

Improvement measures

Target year: 2022

Well-being by 2022

 • Tell Them From Me Wellbeing data (advocacy,
belonging, expectations) increases to be at or above
89.6%, improving sense of belonging for students
from a baseline of 86%.

Target year: 2022

Attendance by 2022

 • Demonstrate a student attendance uplift of 4.2%
from a baseline of 89.3% to 93.5% lower bound
system negotiated target.

Target year: 2024

SEF Wellbeing

 • School Excellence self-assessment of the element
'Wellbeing' indicates improvement from 'Delivering' to
'Excelling".

Target year: 2024

Student Engagement

 • All students have opportunities to advocate for their
learning and wellbeing.

Target year: 2024

Initiatives

Wellbeing and engagement

Embed a whole-school approach to student engagement
and wellbeing where there is a collective responsibility for
student learning and success. This will be achieved
through:

 • Updating whole-school approach to wellbeing
processes to ensure monitoring, analysis and
evaluation of student behaviour, wellbeing, learning,
attendance and engagement including options for
student voice are in line with DoE expectations.

 • Review current attendance and wellbeing systems to
align with DoE policies.

 • Embedding the Wellbeing Framework into school
culture through ongoing staff professional learning in
a range of effective wellbeing strategies.

 • All students develop age appropriate social and
emotional learning capabilities (self-awareness, self-
management, responsible decision-making,
relationship skills and social awareness). Monitoring
of student perceptions of self-reported interest and
self-motivation levels improve.

 • Implement the DoE policies to support student
engagement. Provide teacher professional learning
and promote effective classroom practices through
policies and the Wellbeing Framework.

Connections and engagement

Productive and engaged school community partnerships
led by supportive and high expectations will underpin the
purpose of the school plan for student learning, growth
and wellbeing through:

 • Focused opportunities for student voice and
personalised learning goals where every student is
recognised as a leader of their own learning and has
input into their learning goals.

 • Opportunities for parents and students to engage in
student learning through key school events, reporting
and interviews, focus groups and feedback

Success criteria for this strategic direction

Success Criteria

 • Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school.

 • Effective partnerships in learning with parents and
students mean students are motivated to deliver their
best and continually improve.

 • Attendance data is regularly analysed and is used to
inform planning. Whole of school and personalised
attendance approaches are improving regular
attendance rates for all students including those at
risk.

 • Teachers, parents and the community work together
to support consistent and systematic processes that
ensure student absences do not impact on learning
outcomes.

 • All students have regular opportunities to meet with
an identified staff member who can support student
wellbeing.

 • Strategies implemented reflect research on best
practice and include ongoing monitoring of success.

 • Leadership team measures school community
(students and parent) satisfaction and shares its
analysis and actions in response to the findings with
its community.

 • All classrooms and other learning environments are
well managed within a consistent, school-wide
approach. Well planned teaching is taking place, so
that all students can engage in productive learning,
with minimal disruption. Teachers model and share a
flexible repertoire of strategies for classroom
management and promotion of student engagement
and responsibility for learning.

Evaluation plan for this strategic direction

Q.  To what extent has student engagement in their own
learning and wellbeing outcomes improved?
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Strategic Direction 3: Connection and Wellbeing

Improvement measures

Parent engagement

 • All parents are actively engaged in student learning
and school activities.

Initiatives

opportunities which supports student learning across
the curriculum.

 • All staff are knowledgeable in relevant research on
positive learning environments and implement
effective systems to create and maintain positive
learning environments ("The Wellbeing Framework").

 • The engagement and learning team has effective
systems in place to support students who need
tailored and targeted interventions to support social,
emotional, behavioural and academic development.

 • Staff will refine communication strategies to engage
current community and support transition programs.

 • Communication systems strengthen relationships
between home and school and provide consultation
with parents on their child's teaching and learning,
wellbeing, assessment and reporting outcomes.

Evaluation plan for this strategic direction

Q: Are students and the parent community engaged in
student learning and school activities?

Data sources may include but are not limited to:

 • Class programs, program samples K-6

 • Reflection on professional learning sessions

 • Focus groups

 • Lesson observations and analysis of observed
practices to inform planning for PL

 • Program feedback and analysis

 • Student feedback

 • Student work samples

 • Staff self-assessment and reflection

 • Staff surveys or interviews

 • Policy reviews

 • Wellbeing Framework questioning

 • PBL data

 • TTFM data

 • Attendance data

 • Learning and Engagement Team data, minutes and
program plans

 • staff professional learning plans and surveys

 • stage meeting minutes
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