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School vision and context

School vision statement School context

At Lansvale East Public School, every student will achieve their social and academic
potential through high expectations, resilience and perseverance. A diverse, differentiated
and engaging curriculum will equip students to be confident learners, active citizens and
creative individuals who will contribute positively to a dynamic society. We are highly
committed practitioners who reflect and strive for continuous improvement through
embedding effective evidence-based practices. The school community fosters an inclusive
learning culture which demonstrates aspirational expectations where every student is
known, valued and cared for.

Lansvale East Public School is a small, unique and diverse school situated in the epicentre
of the Fairfield network, a part of South West Sydney- a highly multicultural community
where students from a dynamic range of backgrounds come together in learning. The
school has provided rich, quality educational opportunities for the students of Lansvale East
for over 50 years. The school culture fosters a supportive, inclusive and family oriented
setting with students, staff, parents, carers and the wider community working together to
promote school excellence.

Currently, 136 students attend Lansvale East Public School across various classroom
settings. Our school has six mainstream classes from Kindergarten to Year 6, including
cross stage and stage class structures, and a six class Support Unit, which provides an
integrated and inclusive learning environment for 31 students with special needs including
Moderate Intellectual Disability and Autism Spectrum Disorder.

Our school is supported by a strong and vibrant multicultural community. Currently 91% of
students have a non-English speaking background with the predominant language groups
being Vietnamese, Arabic and Tongan and 2% of the student population identify as
Aboriginal. We have over 20 languages spoken in the homes of our families and
community. 83% of our students require English as an Additional Language or Dialect
(EAL/D) support. The Vietnamese Community Language Program supports students in
maintaining and developing further competence in their community language. We pride
ourselves in embracing our diverse cultural and linguistic backgrounds.

Lansvale East Public School is currently part of Early Action for Success (EAfS), a
government funded initiative that aims to improve student performance through targeted
support in literacy and numeracy. EAfS funded Instructional Leadership provides in class
shoulder-to-shoulder support utilising current evidence-based practices and authentic data
analysis to drive student academic growth. Equity funds are utilised for the provision of
additional School Learning Support Officers (SLSOs) and other strategies that support our
equity groups.

The school provides a wide range of extra-curricular programs, including after school
activities, aimed at ensuring the 'whole child' is developed. Multicultural and community
events, sporting activities including PSSA sport, gardening skills, creative and performing
arts opportunities and the integration of technology enables our students to excel through a
range of different interests and skills and are led by a team of dedicated staff.

As a result of a comprehensive situational analysis which included a strong and inclusive
school community consultation process, three school priorities were identified to build upon
the previous school plan.

Strategic Direction 1 - Student growth and attainment, aims to maximise student
learning outcomes and to build strong foundations for academic success, through
excellence in teaching practice with a focus on implementing evidence-based pedagogy
and data driven practice supporting differentiated teaching and learning.
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School vision and context

School vision statement School context

Strategic Direction 2 - Explicit systems for continuous improvement, aims to support
continuous improvement in student learning outcomes, through the development of
consistent school-wide systems and practices for assessment and formative feedback,
ensuring students are provided with every opportunity to grow as learners.
Strategic Direction 3 - An inclusive learning culture built on high expectations,
aims to maximise opportunities for all students to connect, succeed and thrive in all areas of
school life, through the provision of a positive school environment and effective partnerships
to facilitate a connected and engaged school community that is committed to the pursuit of
excellence and shared responsibility.
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Strategic Direction 1: Student growth and attainment

Purpose

To maximise student learning outcomes in reading, writing
and numeracy and to build strong foundations for
academic success, we will ensure excellence in teaching
practice with a focus on implementing evidence-based
pedagogy and data driven practice supporting
differentiated teaching and learning.

Improvement measures

Target year: 2022

Numeracy

Increase the proportion of students achieving in the top 2
NAPLAN numeracy bands to be at or above 7.6%.

Target year: 2022

Reading

Increase the proportion of students achieving in the top 2
NAPLAN reading bands by 8.7%.

Target year: 2023

Numeracy

A minimum of 52.7% of students achieve expected growth
in NAPLAN numeracy.

Target year: 2023

Reading

A minimum of 51.5% of students achieve expected growth
in NAPLAN reading.

Target year: 2024

At least 80% of Stage 1 students will achieve advanced
phonemic awareness level (PhA5) against the
Phonological Awareness Diagnostic Assessment.

Target year: 2024

Initiatives

Differentiated Practice

Embed a learning culture that ensures teachers
differentiate curriculum, with a focus on literacy and
numeracy, to meet the needs of all students to support
growth and success of each individual.

 • Implement targeted professional learning on
understanding and effective use of the syllabus and
Literacy and Numeracy progressions to drive the
teaching and learning cycle.

 • Embed and sustain explicit teaching practices and
the systematic delivery of curriculum ensuring all
students are sufficiently challenged to achieve their
educational potential.

 • Implement professional learning models to support
the design of teaching and learning programs that
are adjusted to meet individual learning needs,
identified through data, to ensure students are
challenged and supported.

 • Draw on experts to develop teacher capacity to
implement differentiated strategies to meet specific
learning needs of students across the full range of
abilities (e.g. students from diverse language
backgrounds, Aboriginal and Torres Strait Islander
and students with a disability).

 • Develop, implement and review whole school
processes to embed a learning culture focused on
individualised goal setting and high expectations to
support student learning across the full range of
abilities.

Effective Teaching Practices through Evidence-Based
Pedagogy

Build teacher capacity to identify, understand and
implement the most effective evidence-based teaching
strategies to support continuous improvement for all
students, across the full range of abilities.

 • Embed a strategic whole school professional
learning model to develop the capacity of all teachers
to deliver best practice in literacy and

Success criteria for this strategic direction

Differentiated Practice

Learning intentions (utilising outcomes and content
descriptors), success criteria (utilising learning
progressions) and goal setting in literacy and numeracy
are evident across the whole school. Teaching - Effective
Classroom Practice (Explicit Teaching)

A whole school approach to the systematic curriculum
provision provides a high expectation framework in which
accommodations are made to meet the needs of all
students. Teaching - Effective Classroom Practice
(Lesson Planning)

All teachers deliver high quality, explicit teaching practices
that demonstrate effective implementation of the teaching
and learning cycle, showing evidence of modelled, guided
and independent practices to meet individual learning
needs. Teaching - Effective Classroom Practice (Explicit
Teaching)

Teachers proficiently use individual student information,
progress and achievement data to effectively design and
adjust learning programs responsive to student needs.
Learning - Curriculum (Differentiation)

All teachers expertly and flexibly employ effective and
appropriate teaching strategies to meet the specific needs
of all students, including those students from diverse
language backgrounds, Aboriginal and Torres Strait
Islander and students with a disability. Learning -
Curriculum (Differentiation)

Teachers routinely review learning with each student and
provide explicit and timely feedback supporting student
progress and achievement. Learning - Wellbeing
(Individual Learning Needs) Teaching - Effective
Classroom Practice (Feedback)

Effective Teaching Practices through Evidence-Based
Pedagogy

A whole school approach to teaching and learning
implementation ensures the most effective evidence-
based teaching practices in literacy and numeracy are
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Strategic Direction 1: Student growth and attainment

Improvement measures

20% or more improvement of students attaining expected
levels on Literacy and Numeracy benchmarks (Reading,
Writing and Number) K-6 as evidenced by school-based
data.

Target year: 2024

Value added data from Scout for K-3 consolidates at
Sustaining and Growing, with 3-5 and 5-7 demonstrating
Excelling.

Target year: 2024

An improvement in the element of Curriculum (Learning
Domain) and Effective Classroom Practice (Teaching
Domain) to the level of Sustaining and Growing as
measured by the School Excellence Framework.

Initiatives

numeracy, through building collective pedagogical
practices.

 • Develop and implement an instructional leadership
model, drawing on experts and evidence-based
pedagogy to develop teacher capacity with a focus
on the effective teaching of vocabulary,
comprehension, writing and number skills.

 • Embed a learning culture of routinely utilising data to
review and adapt teaching and learning practices to
ensure changes in practice support measurable
improvement in student outcomes.

Success criteria for this strategic direction

employed, optimising learning progress for all students,
across the full range of abilities. Teaching - Effective
Classroom Practice (Explicit Teaching)

Teachers employ evidence-based effective teaching
strategies to meet the needs of all learns. Effective
methods are identified, promoted and modelled, and
students' learning improvement is monitored,
demonstrating growth. Teaching - Effective Classroom
Practice (Explicit Teaching)

The leadership team maintains a focus on distributed
instructional leadership to sustain a culture of effective,
evidence-based teaching and on-going improvement to
ensure students make measurable learning progress and
gaps in student achievement decrease. Leading -
Educational Leadership (Instructional Leadership)

Teaching and learning practices and programs show
evidence of revisions based on feedback on teaching
practices and following deep analysis of consistent and
reliable student data.Learning - Curriculum (Teaching and
Learning Programs)

Evaluation plan for this strategic direction

Questions:

To what extent have we achieved our purpose and can
demonstrate impact and improvement of student
outcomes in Literacy and Numeracy for every student?

Data:  We will use a combination of data sources
including:

 • NAPLAN data

 • Check-in assessments

 • Scout value added data

 • PLAN2 data

 • Formative and summative assessment - literacy and
numeracy
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

 • Diagnostic assessments - Phonological Awareness
Diagnostic Assessment and Phonics Screener

 • Work samples - literacy and numeracy

 • Observation - teaching and learning practice

 • Teaching and Learning documentation - teaching
programs and assessment documentation

 • Intervention delivery data - EAL/D, ISP and LaST

Analysis: Ongoing analysis of the available data will be
embedded through progress and implementation
monitoring using:

 • Data discussion with teachers and exec staff

 • Regular professional discussion around the School
Excellence Framework elements and themes

 • Whole school data analysis practices conducted by
Executive/school teams, reviewing and triangulating
data sources, including internal and external data

Implications:

Regular data analysis and program evaluation will drive
future school planning to ensure ongoing improvement to
maximise student learning outcomes.
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Strategic Direction 2: Explicit Systems for Continuous Improvement

Purpose

To support continuous improvement in student learning
outcomes, we will develop and sustain consistent school-
wide systems and practices for assessment to support the
monitoring of student progress to inform future teaching
and learning. We will develop and embed school-wide
practices in providing formative feedback, ensuring
students are provided with every opportunity to grow as
learners.

Improvement measures

Target year: 2024

A whole school assessment system is in placed that is
designed to ensure that the learning of all students is
systemically monitored.

Target year: 2024

All teaching and learning programs show evidence of
formative and summative assessment, including use of
consistency of teacher judgement practices to inform
teaching and learning across all curriculum areas.

Target year: 2024

80% of teaching and learning programs show evidence of
balanced assessment strategies including moderation of
practice.

Target year: 2024

An improvement in the element of Assessment (Learning
Domain) and Data Skills and Use (Teaching Domain) to
the level of Sustaining and Growing as measured by the
School Excellence Framework.

Initiatives

High Quality Assessment Practices and Data Use

Establish effective consistent school-wide assessment
practices and data systems to better assess, monitor and
plan for student learning and provide responsive
curriculum delivery.

 • High impact professional learning on designing
quality assessment tasks and data literacy to support
improved analysis, interpretation and use of data.

 • Development and implementation of whole school
assessment policy and procedures.

 • Whole school implementation of K-6 Literacy and
Numeracy Learning Progressions using PLAN 2.

 • School leaders work with teachers to systematically
and consistently use reliable assessment information
to evaluate student learning and implement
adjustments in teaching and learning that lead to
measurable improvement.

 • Embed a learning culture that ensures assessment
practices are reviewed and improved as an integral
part of daily instruction in every classroom.

 • School leaders lead and implement processes to
support teachers' consistent evidence-based
judgement and moderation of assessment tasks.

Feedback for Improvement in Student Learning

Embed a whole school approach to student feedback
given by teachers ensuring all students have a clear
understanding of how to progress and informs actionable
improvements about their performance against learning
outcomes.

 • Embed a strategic whole school professional
learning model to develop the knowledge and
capacity of all teachers to provide specific, timely and
purposeful student feedback.

 • Instil a learning culture of routinely providing and
utilising student feedback to inform teaching and
adapt teaching and learning practices to ensure

Success criteria for this strategic direction

High Quality Assessment Practices and Data Use

 • Authentic assessments are developed to rigorously
capture information about student learning and a
shared understanding of success criteria is known by
teachers and students. Learning - Assessment
(Student Engagement)

 • Clear systems and processes are developed for
systematic and reliable assessment data collection in
literacy and numeracy on a regular basis and used to
drive classroom instruction, programs and
interventions. Teaching - Data Skills and Use (Data
Use in Teaching)

 • Teachers clearly understand and develop a full
range of reliable and valid formative and summative
assessment strategies and respond to trends in
student achievement at individual, group and whole
school levels. Learning - Assessment
(Formative/Summative Assessment)

 • Build consistent teacher judgement with a clear
understanding of assessment accountability to
evaluate student learning and implement changes in
teaching. Learning - Assessment (Whole School
Monitoring of Student Learning)

 • Regular ongoing data collection to assist with
monitoring and evaluation of whole school teaching
and learning practices. Teaching - Data Skills and
Use (Data Analysis)

Feedback for Improvement in Student Learning

 • Teachers consistently provide explicit, specific and
timely feedback related to defined success criteria
that drives student learning. Teaching - Effective
Classroom Practice (Explicit Teaching)

 • Teachers employ a variety of feedback strategies to
suit a range of classroom contexts with students
demonstrating their ability to articulate their
understanding of the learning utilising learning
intentions and success criteria. Teaching - Effective
Classroom Practice (Feedback)

 • School leaders demonstrate and support the
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Strategic Direction 2: Explicit Systems for Continuous Improvement

Initiatives

changes support measurable improvement in
achievement of student outcomes.

 • Teachers facilitate opportunities for students to self-
assess, reflect and monitor their own or others' work
with students able to identify the required steps to
support learning growth.

 • Teachers collaboratively engage in evaluating
teacher feedback practices, and implement a
common framework to support the delivery of quality
feedback to students.

Success criteria for this strategic direction

implementation of highly effective feedback
strategies to teachers enhancing teacher capacity to
provide quality feedback to students. Teaching -
Learning and Development (Coaching and
Mentoring) Leading - Educational Leadership
(Instructional Leadership)

 • School leaders engage in Instructional Rounds,
mentoring, and focused dialogue opportunities that
supports a culture of reflection and evaluation to
build skills to lead quality student feedback practices.
Leading - Educational Leadership (High Expectation
Culture)

Evaluation plan for this strategic direction

Questions:

To what extent have we embedded enhanced whole
school assessment and feedback systems to support
continued improvement of student outcomes?

To what extent have we created a system to effectively
monitor student progress to inform future teaching and
learning?

To what extent have we created and embedded quality
feedback practices for students to improve their learning?

Data:  We will use a combination of data sources
including:

 • Formative and summative assessments in literacy
and numeracy

 • Teaching and learning programs and teacher
assessment documentation

 • Work samples analysed against assessment criteria

 • Analysis of school wide internal and external data

 • Teacher surveys/focus groups - assessment and
feedback
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Strategic Direction 2: Explicit Systems for Continuous Improvement

Evaluation plan for this strategic direction

Analysis: Regular analysis of data at executive and team
levels will provide opportunities to reflect, refine and
redirect teaching and learning where needed.

Evidence of activity, quality and impact will drive this
analysis with a focus on shift for every student.

Implications:

Deep analysis of the data will guide future school planning
to provide ongoing improvement to maximise student
learning outcomes.
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Strategic Direction 3: An Inclusive Learning Culture Built on High Expectations

Purpose

To foster an inclusive learning culture, we will implement a
strategic and planned approach to the provision of a
positive school environment founded in high expectations,
maximising opportunities for all students to connect,
succeed and thrive in all areas of school life. There is a
school-wide collective responsibility to create a school
where students feel safe, supported and valued to ensure
high levels of engagement and wellbeing. We will develop
and sustain effective partnerships with all stakeholders
which facilitate a connected and engaged school
community that is committed to the pursuit of excellence.

Improvement measures

Target year: 2022

A minimum of 68.9% of students attending school 90% of
the time or more

Target year: 2024

A minimum of 20% reduction in negative behaviour
incidents recorded on SENTRAL.

Target year: 2024

An improvement in the element of Learning Culture to
the level of Excelling as measured by the School
Excellence Framework.

Target year: 2024

Achieve Sustaining and Growing or above against the
seven statements of the High Potential and Gifted
Education (HPGE) policy.

Target year: 2024

In the key dimensions of Communicating and Connect
learning at home and at school the school is consolidating
at Sustaining as measured by the School Assessment
Tool.

Target year: 2024

Initiatives

High Expectations for Student Engagement and
Wellbeing

Implement strengthened whole school processes to
support student wellbeing and engagement, addressing
all equity groups and individual needs, supported by clear
plans, evidence-based practice and professional learning.

 • Embed school-wide processes for the routine
collection and analysis of behaviour and wellbeing
data. Evaluated data continually informs practice and
drives change in the teaching of Positive Behaviour
for Learning and wellbeing programs.

 • Build staff capacity and understanding of the
Wellbeing Framework and implement effective
classroom and school-wide strategies to support the
holistic wellbeing of students.

 • Develop and implement strengthened school-wide
processes for student integration in collaboration with
teachers, parents/carers and external support
services.

 • Embeds strong and successful transition practices
that involve collaborations between parents, students
and the school that inform and support continuity of
learning for all students at all transition points.

 • Complete a situational analysis of attendance
practices, design an action plan reflective of analysis
and implement strategies to support attendance.

 • Professional learning to develop deep staff
understanding and effective implementation of the
High Potential and Gifted Education Policy.

 • Design and implement an Aboriginal education
strategy to effectively support Aboriginal students in
attendance, engagement, and achievement of
outcomes and support non-Aboriginal students to
develop deep knowledge, understanding and
appreciation of Aboriginal histories and cultures.

High Expectations for a Connected Community

Enhance authentic partnerships that promote shared

Success criteria for this strategic direction

High Expectations for Student Engagement and
Wellbeing

 • There is evidence-based change to PBL practices,
resulting in improvement in student wellbeing and
engagement to support student learning across the
full range of learning contexts. Learning - Wellbeing
(Behaviour)

 • All learning environments are well managed with a
consistent, school-wide approach to behaviour and
wellbeing where teachers model and share a flexible
repertoire of strategies for classroom management,
promote student engagement and foster student
responsibility for learning. Teaching - Effective
Classroom Practice (Classroom Management)

 • Systemic integration processes support the
continuity of learning, foster students' interests and
support the achievement of social and academic
goals. Learning - Learning Culture (Transition and
Continuity of Learning)

 • Teachers, parents and carers collectively support
students through effective and successful school
transitions, new environments, relationships, routines
and expectations of future steps in schooling.
Learning - Learning Culture (Transition and
Continuity of Learning)

 • Teachers, parents and the community work together
to support consistent and systematic processes that
ensure student absences do not impact on learning
outcomes. Learning - Learning Culture (Attendance)

 • High effective programs and practices are
implemented to engage and challenge high potential
and gifted students across the across the intellectual,
creative, social-emotional and physical domains for
all students to achieve their educational potential.
Learning - Learning Culture (High Expectations)

 • Aboriginal culture and identity are valued, respected
and promoted throughout the whole school
community, with high expectations for the education
achievements of Aboriginal students, and Aboriginal
students achieving outcomes that match or better the
outcomes of all students.
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Strategic Direction 3: An Inclusive Learning Culture Built on High Expectations

Improvement measures

A minimum of 6% increase in students reporting positive
wellbeing (positive behaviour, belonging and
expectations) as measured by Tell Them From Me data.

Initiatives

ownership towards common aspirational goals to the
benefit of all members of the school community.

 • Continually foster purposeful positive relationships
with all stakeholders to build on a school-wide
learning culture of high expectations to ensure
shared and sustainable pathways for all students.

 • Strengthen effective communication as a two-way
exchange between families and school that involves
information sharing and opportunities for schools and
families to connect, collaborate and celebrate.

 • Teachers directly and regularly engage with parents
to improve understanding of student learning in and
out of school to strengthen student outcomes.

 • Implement inclusive school policies, practices and
programs to strengthen the school's culture of
inclusion and belonging for all families that reflects
and respects diversity within the school's community.

 • Develop and sustain strong community of schools
practices within and beyond the network.

Success criteria for this strategic direction

High Expectations for a Connected Community

 • The whole community supports and demonstrates
aspirational expectations of learning progress and
achievement for all students. Learning - Learning
Culture (High expectations)

 • All staff model and support a culture of high
expectation for learning and community
engagement, resulting in sustained and measurable
whole school improvement. Learning - Learning
Culture (High expectations)

 • A school-wide, collective responsibility for student
learning and success is shared by parents and
students which is informed by holistic data about
students' wellbeing and learning needs. Learning -
Reporting (Parent Engagement)

 • Positive, respectful relationship are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school. Leading -
Educational Leadership (Community Engagement)

 • The leadership team establishes a professional
learning community which is focused on continuous
improvement of teaching and learning. Leading -
Educational Leadership (High Expectations Culture)

Evaluation plan for this strategic direction

Questions:

To what extent have we embedded whole school systems
and processes that support the wellbeing of all students?

To what extent have we built and maintained positive
relationships to ensure all students and parents are
known, valued and cared for?

To what extent have we achieved our purpose and can
demonstrate impact and improvement so all stakeholders
feel included and support a culture of high expectations?
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Strategic Direction 3: An Inclusive Learning Culture Built on High Expectations

Evaluation plan for this strategic direction

Data: We will use a combination of data sources including

 • SCOUT attendance data

 • Tell Them From Me data

 • SENTRAL behaviour and wellbeing data

 • Surveys and focus groups - students, staff and
community

 • Student work samples of all domains from HPGE
policy

 • Teacher assessment data

 • Focus group (Students and parents)

 • School Assessment Tool reflection matrix data

Analysis: Regular analysis of data at executive and team
levels will provide opportunities to reflect, refine and
redirect teaching and learning where needed.

Evidence of activity, quality and impact will drive this
analysis with a focus on shift for every student.

Implications:

Deep analysis of the data will guide future school planning
to provide ongoing improvement to maximise student
learning outcomes.
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