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School vision and context

School vision statement School context

To provide excellence and equity in education, through a respectful, collaborative school
culture that embraces high expectations, values learning and commits to maximising every
student's potential. Our shared responsibility inspires every student to be an engaged,
successful learner and a happy, confident and resilient citizen.

Floraville Public School is situated on Awabakal land, in the picturesque eastern suburb of
Lake Macquarie. The school provides a dynamic and nurturing learning environment in
which our 528 students access quality educational programs. Our school has a strong
sporting history and provides extensive opportunities in the performing arts. A well-
embedded Values Education program encourages students to be socially and emotionally
capable young people.

Our school is well-supported by a connected community in which significant, quality
partnerships between students, staff and parents are highly valued. At Floraville, 35 of our
students proudly identify as Aboriginal or Torres Strait Islanders.  As a collective we
continuously seek to learn about, nurture and value their cultural identity. Local Aboriginal
elder, Uncle Nolan, engages all students K-6 in Awabakal language lessons.

Our school welcomes families and community members from all cultural backgrounds, this
includes 26 students with a background rich in language other than English. We embrace
difference and diversity and aim to provide a culturally inclusive and responsive
environment that benefits all students.

A comprehensive Kindergarten orientation program and a strong high school transition
program foster a smooth progression between preschool, primary and high school stages of
learning. Floraville is a proud member of the Belmont Learning Community of Schools.

Our staff and community are committed to a process of continuous improvement, with a
Strategic Improvement Plan that articulates the priorities identified from an in-depth
situational analysis. A period of reflection and evaluation, including broad consultation with
our students, staff, community and local Minimbah AECG, has verified the need for
adjustments to whole school practices.

Our major whole school focus is to improve student achievement and growth in both
reading and numeracy. We will aim for progress through the implementation of high-quality
assessment practices and the effective use of data to inform and guide 'where to next' with
teaching and learning programs. In order to meet continuous improvement measures, there
will also be an emphasis on high-impact and explicit teaching practices, underpinned by
researched-based professional learning and evidence-based best practice [What Works
Best: 2020 update]. Teachers will be required to set high expectations and challenges for
their students through differentiated instruction, explicit feedback and personalised learning
goals. Initiatives will also continue to support student wellbeing and cultural practices as
they remain key priority areas for both staff and the broader community.
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Strategic Direction 1: Student growth and attainment

Purpose

Every student is entitled to build strong foundations in
Reading and Numeracy.

Enhanced practices for assessment and the use of data
to inform teaching will strengthen our capacity to cater
for individual student learning needs. Responsive
practices will ensure that we achieve strong growth and
attainment for all students in the fundamental learning
areas of Reading and Numeracy.

Improvement measures

Target year: 2022

NAPLAN Top 2 Bands - Reading

Increase the proportion of Year 3 and 5 students
achieving in the top two bands in NAPLAN Reading by
6.3% from baseline data. [2022 system negotiated target:
SNT]

Target year: 2022

NAPLAN Top 2 Bands - Numeracy

Increase the proportion of Year 3 and 5 students
achieving in the top two bands in NAPLAN Numeracy by
6.1% from baseline data. [2022 SNT]

Target year: 2023

NAPLAN Expected Growth - Reading

Increase the proportion of Year 5 students achieving
expected growth in NAPLAN Reading by 5.3% from
baseline data. [2023 SNT]

Target year: 2023

NAPLAN Expected Growth - Numeracy

Increase the proportion of Year 5 students achieving
expected growth in NAPLAN Numeracy by 6.3% from
baseline data. [2023 SNT]

Initiatives

Employ Quality Assessment Practices

Employ quality whole school assessment practices
that gather valid, reliable and useful information
about student learning and achievement.

 • Invest in professional learning opportunities that
ensure staff have a clear understanding of quality
assessment practices, including techniques in
assessment for learning, assessment as learning
and assessment of learning.

 • Prioritise the understanding and employment of
formative assessment techniques through qualitative
data collection.

 • Review and realign summative assessment practices
to ensure a balanced, accurate and effective
measurement of student learning progress through
assessment of learning.

 • Investigate then adopt suitable standardised testing
practices, e.g. DoE resources.

 • Consolidate best practice of providing explicit
feedback to and by students about their learning,
goals and achievement.

Use Data Effectively to Inform Practice

Effective use of data informs teachers about their
students' progress and how to best adjust their
practice to drive improvement for all students in their
class.

 • Invest in professional learning that supports and
enables teachers to further develop their data
literacy, building on their capability to gather
dependable information, aggregate, analyse and use
it for explicit, differentiated learning opportunities.

 • Adeptly use school-wide data to determine students
personalised learning [PL] needs, and strategically
align human resources to deliver targeted PL
programs.

 • Upskill teachers to accurately apply data to plan for
individualised student learning outcomes.

 • Ensure that effective data management, recording

Success criteria for this strategic direction

Staff consistently reflect upon quality formative and
summative assessment and school wide data, to
monitor student growth and attainment, making
adjustments to drive teaching and learning outcomes
for all students.

 • The school has developed explicit processes and
school systems to collect, analyse and use internal /
external student and school performance data to
make sound educative decisions.

 • A balance of assessment methods are applied in
classrooms to check for students' understanding and
to inform what should be taught next.

 • Staff regularly engage in the collaborative analysis of
data, including the identification of trends in student
achievement levels for individual students and
particular groups of students.

 • Feedback supports each student at their point of
challenge and allows them to reflect on their
progress to inform and plan future learning goals.

 • Performance for Aboriginal students is comparable to
or exceeds the performance of all students in
Reading and Numeracy.

 • The school improves value-added results from
baseline to Delivering in Reading and Numeracy.

Evaluation plan for this strategic direction

Questions:

 • Have teachers built their capacity to use a range of
assessment data to diagnose student learning needs
and inform planning for student learning?

 • Are assessments valid, accurate and reliable? How
are staff collaborating to analyse assessment data?
What systems are in place?

 • How is the assessment information being used to
inform practice?

 • To what extent have we achieved our purpose and
can demonstrate impact and improvement of student
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Strategic Direction 1: Student growth and attainment

Improvement measures

Target year: 2024

School self-assessment of the School Excellence
Framework [SEF] element: Assessment - indicates
improvement from baseline to Excelling.

Target year: 2024

School self-assessment of the School Excellence
Framework [SEF] element: Data Skills and Use -
indicates improvement from baseline to Excelling.

Initiatives

and reporting systems are in place, including the
whole school adoption of PLAN2.

 • Dedicate time for teacher collaboration and
professional discussion, focusing on the sharing of
data for consistent teacher judgement and
improvement strategies.

Evaluation plan for this strategic direction

outcomes in Reading and numeracy?

Data:

 • External student performance measures
[NAPLAN and Check-in Assessment - SCOUT data]
inform student progress.

 • Internal student performance measures [Literacy
and Numeracy Progressions - PLAN2 data] check
and monitor student progress.

 • Student work samples
 • Student learning goals
 • Teacher observations, reflections and feedback
 • School Excellence Framework self-assessment

Analysis:

Regular review of data determines if we are on track for
achieving the intended improvement measures.

Implications:

Deep analysis of the data drives future school planning,
ensuring individual student learning needs are met and
strong growth and attainment is achieved.
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Strategic Direction 2: Excellence in Practice

Purpose

Every student is engaged and challenged to continue to
learn, through excellence in teaching practice,
curriculum differentiation and a culture of high
expectations.

Improvement measures

Target year: 2024

School self-assessment of the School Excellence
Framework [SEF] element: Effective Classroom Practice
- indicates improvement from baseline to Excelling.

Target year: 2024

The % of Year 4, 5 and 6 students in the TTFM survey
who identify as being interested and motivated
[intellectually engaged] exceeds the NSW Government
Norm.

Initiatives

Building Excellence in Practice

Build and maintain a high level of trust and
collaboration among colleagues, ensuring teachers
develop a shared understanding of best practice.

 • Invest and engage in professional learning to support
school targets in Reading and Numeracy, utilising
distributive leadership in order to create a
sustainable, whole school commitment to explicit,
high-impact quality teaching practices.

 • Determine non-negotiables in literacy/numeracy
teaching and learning programs.

 • Use Stage Direction Initiative Meetings [SDIMs] as a
platform for collaboration, shared professional
dialogue and consistent expectations toward
achieving initiative measures.

 • Develop an open classroom culture and engage
teachers in collegial observations to encourage
modelling, sharing and reflection on practice.

 • Ensure staff Professional Development Plans [PDP]
are aligned to the school's Strategic Improvement
Plan [SIP] directions.

Student Engagement, High Expectations and
Challenge

Develop and sustain a culture of high student
expectations where teachers know their students
well, value them as learners, differentiate learning and
adapt teaching practices in response to learning.

 • Identify areas of student disengagement and provide
teachers with professional learning in delivering more
complex tasks that challenge and require deep
thinking and problem-solving. Implement
differentiation and the High Potential and Gifted
Education [HPGE] policy to further personalise
learning and understanding.

 • Establish a whole school system of setting student
learning goals in the three focus areas of Reading,
Numeracy and Wellbeing.

Success criteria for this strategic direction

All teachers are committed to identifying,
understanding and implementing the most effective,
explicit quality teaching practices through a system
that facilitates professional dialogue, collaboration,
classroom observations, feedback and targeted
professional learning.

 • Teachers demonstrate their capacity to translate
professional learning and their knowledge of
curriculum content into excellence in teaching
practice.

 • There is an increase in the proportion of students
from Kindergarten to Year 6 achieving at or above
the school-identified grade benchmarks in the sub-
elements relating to Reading and viewing from the
National Literacy Learning Progressions.

 • There is an increase in the proportion of students
from Kindergarten to Year 6 achieving at or above
the school-identified grade benchmarks in the sub-
elements relating to Number sense and algebra from
the National Numeracy Learning Progressions.

 • Teachers clearly communicate the intentions of a
lesson as well as the criteria for successful learning,
emphasising growth for all students.

 • Teachers regularly review learning and provide
feedback to each student, ensuring they have a clear
understanding of how to improve their learning and
how to set their learning goals.

 • There is a school-wide, collective responsibility for
student learning and success, with differentiation,
challenge and high levels of student engagement
evident in all classrooms.

 • Evidence is visible in every classroom that all
students are using SMART goals in the focus areas
of Reading, Numeracy and Wellbeing.

 • Leaders establish sustainable routines and systems
for classroom observation and the modelling of
effective practice and feedback across the school.

 • Staff participate in focus groups to give feedback on
collaboration and how their improved teaching
practice has impacted student outcomes.
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Strategic Direction 2: Excellence in Practice

Initiatives

 • Strengthen classroom learning cultures so that
positive student-teacher relationships, high
expectations and differentiated student-negotiated
learning goals are evident.

Success criteria for this strategic direction

 • Parents and the broader school community actively
participate in supporting and reinforcing student
learning having received regular feedback from
teachers on areas of student identified needs.

Evaluation plan for this strategic direction

Questions:

 • What has been the impact of using consistent and
explicit high-impact quality teaching practices on
student performance outcomes? Do students feel
engaged in and challenged by the teaching /
learning?

 • Do all teachers collaborate to evaluate, reflect on
and adapt practice?

 • What does each classroom learning culture look and
feel like? Do all students have differentiated learning
goals that they are working towards? Are teachers
constantly encouraging students to have high
expectations to reach their next goal?

Data:

 • Internal and external school performance data.
 • Teaching / learning programs and classroom

observations.
 • Student work samples, indicating differentiated

tasks and assessments.
 • Individual / Personalised Learning Plans

[identified students].
 • Student 'success walls', indicating achievement of

learning goals.
 • Interviews or focus groups with leaders, teachers

and students.
 • Tell Them From Me [TTFM] Student Survey-

Student Engagement: student perception on level
of intellectual engagement [interest and motivation,
skills/learning challenge] and teacher quality
instruction [teaching relevance and rigour, effective
learning time].
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Strategic Direction 2: Excellence in Practice

Evaluation plan for this strategic direction

 • Teacher Self-Assessments: Focus on Learning
[FoL] Teacher Survey, providing teacher
perceptions of the use of effective practices.

 • Teacher's Performance and Development Plans
[PDPs] linked to NESA Teaching Standards, showing
evidence that quality teaching and learning programs
are implemented with clear links to the schools'
Strategic Improvement Plan [SIP] and the School
Excellence Framework [SEF].

 • Stage Direction Initiative Meeting [SDIM] agendas
and minutes.

Analysis:

Information gathered through the data determines if we
are on track for achieving the intended improvement
measures.

Implications:

Monitoring practices over time will help to inform those
that have been successful and those that have not and, if
further adaptations are necessary to achieve excellence
in practice.
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Strategic Direction 3: Learning Culture and Wellbeing

Purpose

Students are recognised, respected and valued.

Continuous improvement in student attendance and a
school-wide social, emotional and cultural learning
approach to wellbeing, that ensures every child is known,
valued and cared for.

Improvement measures

Target year: 2022

Student Attendance

Achievement of 2022 system negotiated target:

Increase the proportion of K-6 students attending school
at least 90% of the time by 5% from baseline data.

Target year: 2022

Tell Them From Me [TTFM] - Positive Wellbeing

Achievement of 2022 system negotiated target:

Increase the proportion of Year 4, 5 and 6 students
indicating positive wellbeing in the TTFM survey to meet
4% uplift from baseline data.

Initiatives

Student Attendance

Maintain a focus on student attendance, recognising
that educational success is central to the lifelong
achievement, wellbeing and success of all students.

 • Sustain a welcoming school environment, including
classrooms that offer rich and engaging learning
activities which entice students to want to attend
school daily.

 • Review attendance systems to ensure the
expectation of a high percentage of attendance
and/or improved attendance is regularly recognised,
and that students 'at risk' are identified early and
supported via intervention programs.

 • Enhance communication with families, raising further
awareness of the value of school attendance and the
impact that non-attendance has on academic
achievement.

 • Partner with our Belmont Community of Schools
[BCoS] to create and implement an innovative,
consistent approach to improve attendance across
our schools.

High Expectations - Wellbeing Practices

Support wellbeing through practices that promote
social, emotional, cultural, behavioural and
intellectual engagement, and continue to foster
positive relationships across the school and broader
community.

 • Review programming and teaching practices
connected to the PDHPE syllabus [2020], ensuring
that the wellbeing needs of all students are being
met.

 • Revise the PDHPE Scope and Sequence, ensuring
there is a scaffolded school-wide approach to
proactively teaching healthy coping strategies,
resilience and self-regulation.

 • Engage all students in cultural programs which
enrich their knowledge and understanding of
Aboriginal and multi-cultural perspectives.

Success criteria for this strategic direction

A comprehensive and cohesive framework exists
which builds educational aspirations, promotes
positive and respectful relationships and supports
wellbeing.

 • Attendance data is regularly analysed and the school
has a clear and widely understood attendance policy.

 • Attendance is a visible, ongoing priority within the
school and throughout the community; school
websites, newsletters and other communications with
parents consistently stresses high expectations
about attendance and excellent attendance rates.

 • Teachers, parents and the community work together
to support consistent and systematic processes that
ensure student absences do not impact on learning
outcomes.

 • Students are self-aware and can articulate the
personal social and emotional strategies necessary
for maintaining positive relationships.

 • Students are connected with their Aboriginal and
Torres Strait Islander cultural background.

 • Parents and the broader school community actively
participate in supporting and reinforcing student
wellbeing.

Evaluation plan for this strategic direction

Questions:

 • Have we been able to implement strategies that have
demonstrated a significant and long term
improvement on attendance patterns?

 • Have we been able to effectively engage the
community when communicating about the value
and impact of regular attendance?

 • Have we been able to identify all students, including
those from equity groups, and target their attendance
or wellbeing support needs appropriately?

 • What systems are in place to review the
effectiveness of student wellbeing programs?
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Strategic Direction 3: Learning Culture and Wellbeing

Initiatives

 • Establish mentoring programs that identify a
student's strength and success, as well as build
resilience and fosters self-regulation.

 • Showcase student progress and achievements to
ensure that all students are known, valued and cared
for at school.

Evaluation plan for this strategic direction

 • To what extent do we empower all students to realise
their full potential?

Data:

 • Attendance data, including Scout enrolment and
attendance reports.

 • Evidence of Individual Attendance Plans
developed in collaboration with the student and
parent/carer.

 • Parent communication promoting the importance of
school attendance e.g. outlined in school information
booklets and orientation programs.

 • Evidence of working with parents to support
student attendance and engagement e.g. meeting
minutes outlining attendance strategies such as
phone logs, requests for medical certificates as a
concern, copies of requests for medical certificates.

 • Learning and Support team minutes reflecting
student attendance as an agenda item.

 • Targeted programs for individual / student cohorts,
including Aboriginal and Torres Strait Islander
students, to support their feeling of connection and
belonging to the school.

Analysis:

Information gathered through the data determines if we
are on track for achieving the intended improvement
measures.

Implications:

Monitoring practices over time will help to inform those
that have been successful and those that have not and, if
further adaptations are necessary to achieve
improvements in student attendance and an increase in
positive wellbeing.
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